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___________________________________________________________________ 

To:  Education and Children Policy Board 

On:  19 January 2017 

___________________________________________________________________ 

Report by: Director of Finance and Resources and Director of Children’s Services 

___________________________________________________________________ 

Heading: Revenue Budget Monitoring to 11 November 2016 

___________________________________________________________________ 

1. Summary 

1.1 Gross expenditure is £41,000 (0.0%) over budget and income is 

£69,000 (1.5%) greater than anticipated which results in a £28,000 net 

underspend position for the services reporting to this Policy Board.   

 
This is summarised over the relevant service in the table below: 

 
Division / 

Department 
Current Reported 

Position 
% variance Previously 

Reported Position 
% variance 

Children’s        
Services           

£28,000 

Underspend - 

Breakeven 
- 

 

__________________________________________________________________ 

2. Recommendations 

2.1 Members are requested to note the budget position. 

 

2.2 Members are requested to note that since the last report there have 

been a number of budget adjustments resulting in a net increase of 

£152,816 primarily relating to budget increase for Employability and the 

transfer of Disclosure Scotland budgets from Finance and Resources. 
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The increases are partially offset by the transfer of budgets for 

Corporate Landlord maintenance and Healthy Lifestyles. 

__________________________________________________________________ 

3. Children’s Services 

 Current position:    Net underspend £28,000 
Previously reported:   Breakeven 

 
 

3.1 Central Admin:  
 

Current position:   Net overspend (£148,000) 
Previously reported:   Net overspend (£152,000) 
 
The overspend relates to additional staffing costs.  
 
 

 
3.2  Pre Five:  
 
  Current position:   Net overspend (£327,000) 
  Previously reported:  Net overspend (£106,000) 
 

The overspend relates to staffing costs and property costs.  

 
 
3.3  Primary Schools:   
 

Current position:   Net underspend £302,000 
Previously reported:   Net underspend £165,000 
 
The underspend relates to transport costs and teachers’ salaries.  

 
 
3.4   Secondary Schools:   
 

Current position:   Net underspend £205,000 
Previously reported:   Net underspend £131,000 
 
 The underspend relates to transport costs and teachers’ salaries.  
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3.5  Special Schools:   
 

Current position:   Net overspend (£72,000) 
Previously reported:   Net overspend (£99,000) 
 
The overspend relates to teachers’ salaries.  

 
3.6  Community Learning and Development    
  

 
Current Position:   Net overspend (£37,000) 

 Previously reported:   Net overspend (24,000) 
 

The overspend relates to staffing costs. 
 

 
3.7 Education Development:   
  
 Current position:    Net underspend £55,000 

Previously reported:   Not previously reported 
 
The underspend relates to staffing costs. 
 

  
 

3.8 Additional Support for Learning:   
 

Current position:   Net overspend (£333,000) 
Previously reported:   Net overspend (£115,000) 

 
The overspend relates to staffing and transport costs. 

 
 

3.9  Childcare Services 

 Current position:    Net underspend £386,000 
Previously reported:   Net underspend £200,000 

 
The underspend relates to lower than anticipated expenditure on 
residential placements and Fostering and Adoption allowances. 

 
 
3.10 Projected Year End Position 
 

It is anticipated, at this stage, that Children’s Services will achieve a 

break-even year-end position subject to any unforeseen demand 

pressures emerging over the rest of the year. 

___________________________________________________________________ 
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Implications of the Report 

1. Financial – Net revenue expenditure will be contained within available 

resources.   

 

2. HR & Organisational Development – none 

 

3. Community Planning – none 

 

4. Legal – none 

 

5. Property/Assets – none 

 

6. Information Technology - none.  

 

7.  Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because it is 

for noting only. If required following implementation, the actual impact 

of the recommendations and the mitigating actions will be reviewed and 

monitored, and the results of the assessment will be published on the 

Council’s website. 

 

8. Health & Safety – none 

 

9.  Procurement – none 

 

10.  Risk – none 

 

11.  Privacy Impact - none  

 

___________________________________________________________________ 

List of Background Papers  
 

None  
 

___________________________________________________________________  

Author:  George McLachlan, Extension 6133 
Margo Simpson, Extension 5392 



 

  
  

 
  P

O
LI

C
Y

 B
O

A
R

D
 : 

 C
H

IL
D

R
EN

'S
 S

ER
V

IC
ES

D
e

sc
ri

p
ti

o
n

R
e

vi
se

d
 A

n
n

u
al

 

B
u

d
ge

t

R
e

vi
se

d
 P

e
ri

o
d

 

B
u

d
ge

t
A

ct
u

al
A

d
ju

st
m

e
n

ts
R

e
vi

se
d

 A
ct

u
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) 

= 
(4

 +
 5

)
(7

)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

Em
p

lo
ye

e
 C

o
st

s
11

9,
21

4
67

,4
02

68
,2

03
(6

93
)

67
,5

10
(1

08
)

-0
.2

%
o

ve
rs

p
e

n
d

P
ro

p
e

rt
y 

C
o

st
s

9,
92

6
6,

07
1

6,
15

3
(2

)
6,

15
1

(8
0)

-1
.3

%
o

ve
rs

p
e

n
d

Su
p

p
li

e
s 

&
 S

e
rv

ic
e

s
2,

15
9

2,
00

1
2,

06
7

(8
2)

1,
98

5
16

0.
8%

u
n

d
e

rs
p

e
n

d

C
o

n
tr

ac
to

rs
 a

n
d

 O
th

e
rs

19
,0

68
9,

06
1

9,
23

5
(2

59
)

8,
97

6
85

0.
9%

u
n

d
e

rs
p

e
n

d

Tr
an

sp
o

rt
 &

 P
la

n
t 

C
o

st
s

4,
61

4
2,

37
6

2,
35

1
0

2,
35

1
25

1.
1%

u
n

d
e

rs
p

e
n

d

A
d

m
in

is
tr

at
io

n
 C

o
st

s
15

,4
12

24
1

39
8

(6
2)

33
6

(9
5)

-3
9.

4%
o

ve
rs

p
e

n
d

P
ay

m
e

n
ts

 t
o

 O
th

e
r 

B
o

d
ie

s
24

,7
71

13
,8

86
13

,6
87

84
13

,7
71

11
5

0.
8%

u
n

d
e

rs
p

e
n

d

C
FC

R
0

8
7

0
7

1
12

.5
%

u
n

d
e

rs
p

e
n

d

C
ap

it
al

 C
h

ar
ge

s
15

,7
45

0
0

0
0

0
0.

0%
b

re
ak

e
ve

n

G
R

O
SS

 E
X

P
EN

D
IT

U
R

E
21

0,
90

9
10

1,
04

6
10

2,
10

1
(1

,0
14

)
10

1,
08

7
(4

1)
0.

0%
o

ve
rs

p
e

n
d

In
co

m
e

(8
,3

55
)

(4
,6

39
)

(4
,5

79
)

(1
29

)
(4

,7
08

)
69

1.
5%

o
ve

r-
re

co
ve

ry

N
ET

 E
X

P
EN

D
IT

U
R

E
20

2,
55

4
96

,4
07

97
,5

22
(1

,1
43

)
96

,3
79

28
0.

0%
u

n
d

e
rs

p
e

n
d

£0
00

's

B
o

tt
o

m
 L

in
e

 P
o

si
ti

o
n

 t
o

 1
1 

N
o

ve
m

b
e

r 
20

16
 is

 a
n

 u
n

d
e

rs
p

e
n

d
 o

f
28

0.
0%

A
n

ti
ci

p
at

e
d

 Y
e

ar
 E

n
d

 B
u

d
ge

t 
P

o
si

ti
o

n
 is

 b
re

ak
e

ve
n

 o
f

0
0.

0%

B
u

d
ge

t 
V

ar
ia

n
ce

R
EN

FR
EW

SH
IR

E 
C

O
U

N
C

IL

R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 S
TA

TE
M

EN
T 

20
16

/2
01

7

1s
t 

A
p

ri
l 2

01
6 

to
 1

1 
N

o
ve

m
b

e
r 

20
16



 

  
  

 

P
O

LI
C

Y
 B

O
A

R
D

 : 
 C

H
IL

D
R

EN
'S

 S
ER

V
IC

ES

D
e

sc
ri

p
ti

o
n

R
e

vi
se

d
 A

n
n

u
al

 

B
u

d
ge

t

R
e

vi
se

d
 P

e
ri

o
d

 

B
u

d
ge

t
A

ct
u

al
A

d
ju

st
m

e
n

ts
R

e
vi

se
d

 A
ct

u
al

(1
)

(2
)

(3
)

(4
)

(5
)

(6
) 

= 
(4

 +
 5

)
(7

)

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
£0

00
's

£0
00

's
%

C
e

n
tr

al
 A

d
m

in
is

tr
at

io
n

9,
80

0
64

0
1,

58
4

(7
96

)
78

8
(1

48
)

-2
3.

1%
o

ve
rs

p
e

n
d

P
re

-F
iv

e
 S

e
rv

ic
e

15
,9

08
8,

23
2

8,
55

9
0

8,
55

9
(3

27
)

-4
.0

%
o

ve
rs

p
e

n
d

P
ri

m
ar

y 
Sc

h
o

o
ls

50
,5

22
26

,6
22

26
,4

49
(1

29
)

26
,3

20
30

2
1.

1%
u

n
d

e
rs

p
e

n
d

Se
co

n
d

ar
y 

Sc
h

o
o

ls
74

,1
12

37
,8

22
37

,6
17

0
37

,6
17

20
5

0.
5%

u
n

d
e

rs
p

e
n

d

Sp
e

ci
al

 S
ch

o
o

ls
6,

63
3

3,
08

2
3,

15
5

(1
)

3,
15

4
(7

2)
-2

.3
%

o
ve

rs
p

e
n

d

Sc
h

o
o

ls
 S

u
p

p
o

rt
 S

e
rv

ic
e

s
0

0
0

0
0

0
0.

0%
b

re
ak

e
ve

n

C
o

m
m

u
n

it
y 

Le
ar

n
in

g 
&

 D
e

v
1,

15
1

61
6

65
3

0
65

3
(3

7)
-6

.0
%

o
ve

rs
p

e
n

d

H
e

al
th

y 
Li

fe
st

yl
e

s
0

1
3

(2
)

1
0

0.
0%

b
re

ak
e

ve
n

A
d

d
 S

u
p

p
o

rt
 f

o
r 

Le
ar

n
in

g 
(A

SL
)

6,
66

2
2,

91
7

3,
25

0
0

3,
25

0
(3

33
)

-1
1.

4%
o

ve
rs

p
e

n
d

Fa
ci

li
ti

e
s 

M
an

ag
e

m
e

n
t

34
2

49
49

0
49

0
0.

0%
b

re
ak

e
ve

n

Ed
u

ca
ti

o
n

al
 D

e
ve

lo
p

m
e

n
t

64
0

20
6

15
1

0
15

1
55

26
.7

%
u

n
d

e
rs

p
e

n
d

P
sy

ch
o

lo
gi

ca
l S

e
rv

ic
e

s
68

7
41

0
41

0
0

41
0

0
0.

0%
b

re
ak

e
ve

n

C
h

il
d

ca
re

36
,0

88
15

,6
80

15
,5

12
(2

15
)

15
,2

97
38

3
2.

4%
u

n
d

e
rs

p
e

n
d

C
ri

m
in

al
 J

u
st

ic
e

9
13

0
13

0
0

13
0

0
0.

0%
b

re
ak

e
ve

n

N
ET

 E
X

P
EN

D
IT

U
R

E
20

2,
55

4
96

,4
07

97
,5

22
(1

,1
43

)
96

,3
79

28
0.

0%
u

n
d

e
rs

p
e

n
d

£0
00

's

B
o

tt
o

m
 L

in
e

 P
o

si
ti

o
n

 t
o

 1
1 

N
o

ve
m

b
e

r 
20

16
 is

 a
n

 u
n

d
e

rs
p

e
n

d
 o

f
28

0.
0%

A
n

ti
ci

p
at

e
d

 Y
e

ar
 E

n
d

 B
u

d
ge

t 
P

o
si

ti
o

n
 is

 b
re

ak
e

ve
n

 o
f

0
0.

0%

B
u

d
ge

t 
V

ar
ia

n
ce

R
EN

FR
EW

SH
IR

E 
C

O
U

N
C

IL

R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 S
TA

TE
M

EN
T 

20
16

/2
01

7

1s
t 

A
p

ri
l 2

01
6 

to
 1

1 
N

o
ve

m
b

e
r 

20
16


