Renfrewshire
Council

To: Education and Children Policy Board
On: 19 January 2017
Report by: Director of Finance and Resources and Director of Children’s Services
Heading:  Revenue Budget Monitoring to 11 November 2016
1. Summary
1.1 Gross expenditure is £41,000 (0.0%) over budget and income is
£69,000 (1.5%) greater than anticipated which results in a £28,000 net
underspend position for the services reporting to this Policy Board.
This is summarised over the relevant service in the table below:
Division / Current Reported % variance Previously % variance
Department Position Reported Position
. , £28,000 Breakeven
Children’s
Services Underspend
2. Recommendations
2.1 Members are requested to note the budget position.
2.2 Members are requested to note that since the last report there have

been a number of budget adjustments resulting in a net increase of

£152,816 primarily relating to budget increase for Employability and the
transfer of Disclosure Scotland budgets from Finance and Resources.
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The increases are partially offset by the transfer of budgets for
Corporate Landlord maintenance and Healthy Lifestyles.

3.1

3.2

3.3

3.4

Children’s Services

Current position: Net underspend £28,000
Previously reported: Breakeven
Central Admin:

Current position: Net overspend (£148,000)
Previously reported: Net overspend (£152,000)

The overspend relates to additional staffing costs.

Pre Five:
Current position: Net overspend (£327,000)
Previously reported: Net overspend (£106,000)

The overspend relates to staffing costs and property costs.

Primary Schools:

Current position: Net underspend £302,000
Previously reported: Net underspend £165,000

The underspend relates to transport costs and teachers’ salaries.

Secondary Schools:

Current position: Net underspend £205,000
Previously reported: Net underspend £131,000

The underspend relates to transport costs and teachers’ salaries.



3.5

3.6

3.7

3.8

3.9

3.10

Special Schools:

Current position: Net overspend (£72,000)
Previously reported: Net overspend (£99,000)

The overspend relates to teachers’ salaries.

Community Learning and Development
Current Position: Net overspend (£37,000)
Previously reported: Net overspend (24,000)

The overspend relates to staffing costs.

Education Development:

Current position: Net underspend £55,000
Previously reported: Not previously reported

The underspend relates to staffing costs.

Additional Support for Learning:

Current position: Net overspend (£333,000)
Previously reported: Net overspend (£115,000)

The overspend relates to staffing and transport costs.

Childcare Services

Current position: Net underspend £386,000
Previously reported: Net underspend £200,000

The underspend relates to lower than anticipated expenditure on

residential placements and Fostering and Adoption allowances.

Projected Year End Position

It is anticipated, at this stage, that Children’s Services will achieve a
break-even year-end position subject to any unforeseen demand

pressures emerging over the rest of the year.




Implications of the Report

1.

10.

11.

Financial — Net revenue expenditure will be contained within available
resources.

HR & Organisational Development — none

Community Planning — none

Legal — none
Property/Assets — none
Information Technology - none.

Equality & Human Rights - The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’'s website.

Health & Safety — none
Procurement — none
Risk — none

Privacy Impact - none

List of Background Papers

None

Author:

George McLachlan, Extension 6133
Margo Simpson, Extension 5392

3



%0°0 0 JO UdAd)eRUq S| UOIISOd 123png pu3j Jeaj palednpiuy
%0°0 8¢ }JO puadsiapun ue S| 9T0Z 49qWIAON TT 01 UOI}ISOd dul] wonog
$,0003
puadsiapun  |%0°0 | 8T 6L£'96 (ev1°T) 44913 LOb'96 ¥55°20C JYNLIAN3dX3 LIN

Aianodau-1an0 (%S°T 69 (80L7) (6zT) (6£5%) (6€97%) (s5€°8) awoou|

puadsiano  |%0'0  |(Tv) £80°T0T (v10'T) 10T°20T 910'10T 606°0TC ¥NLIANIdX3 SSOYD
usaaealq %00 |0 0 0 0 0 SYL'ST sagiey) |ende)
puadsiapun |%STT | T L 0 L 8 0 424D
puadsiapun  |%8°0 SIT TLL'ET 8 L89'€T 988'€T TLL'YT $a1pog 4ay3Q 03 syudwhed
puadsiano  |%y'6E- [(S6) 9ee (29) 86€ e 'St 350D UoneSIUIWPY
puadsispun  |%T'T 14 TGET 0 TSET 9/€'C Y19y $150D Jue|d '3 Modsuel]
puadsispun |%6'0 | S8 9/6'8 (652) GET'6 190'6 890'6T $13Y30 pue $10308J3U0D
puadsispun  |%8°0 9T G86'T (¢8) £90T 100°C 65TC $901AI9S 13 sa|ddns
puadsiano  |%ET-  [(08) 1519 (2) €519 1£0'9 926'6 350D Apadoud
puadsiano  |%z'0- |(80T) 015'29 (€69) €02'89 0v'L9 YTC'6TT $150D 99A0|dw3

% $,0003 5,0003 $,0003 $,0003 $,0003 $,0003 $,0003
@, (s+v)=(9) (s) ) () ) (€) (@ (r) )
198png 198png
2auenep 198png |en3oy pasinay sjuawisnipy |enpy popad pesiaey [enuuy pesiasy uonduasag

9T0Z 190N TT 03 9T0T |HdY 3ST

£T0Z/9T0Z LNIN3ILVLS ONIYOLINOW 139aNg INNIAIY

TIONNOD FHIHSMIYINIY

S3JIAY3S S.NIYATIHD : adv0od AdIod




%0°0 0 JO UBAI)eRUq S| UOI}ISOd 193png pu3j Jeaj paledpiuy
%0°0 8¢ }JO puadsiapun ue S| 9T0Z 49qWIAON TT 01 UOI}ISOd dul] wonog
$,0003

puadsiapun (%070 8¢ 6L€'96 (evT'T) Tes'L6 LOb'96 ¥55°20C JUNLIANIdX3 13N
uanadealq  (%0°0 0 0€T 0 0€T 0€T 6 213SN[ |_UIWILD
puadsiapun  |%b'C €8¢ L6T'ST (st2) (454 089°ST 880°9€ a/eap|iyd
usnadeaiq  |%00 |0 (0]97 0 (0]97 (004 189 $921A3S |a180(0ydAsd
puadsiapun  |%.'9¢ | SS 15T 0 18T 90¢ or9 Juawdo|anaq [euoieanp3
uanadealq  |%00 |0 6 0 67 6 we Juawaseue san| ey
puadsiano  |%p'TT- |(€€E) 0ST's 0 0Sz'e LT6°C 7999 (1Sv) 8uiuiea soj poddns ppy
uanadealq (%00 0 T (2) € 1 0 sa]A1sa411 AyajeaH
puadsiano %09 |(L€) €99 0 €59 919 IST'T A3( '8 Buluiea] Ajlunwiwo)
usaaealq %00 0 0 0 0 0 0 s301AI9S Moddng sjooyds
puadsiano  (%eC-  |(2z) ¥ST'E (T) GST'E 780°€ €€9°9 sjooyds [enads
puadsiapun %S0 S0C LT9°LE 0 LT9'LE 44943 (44872 s|ooyas Alepuodas
puadsispun  |%T'T 20€ 0z€e9C (621) 677'9C 729'9C Tes0s sjooyos Atewlid
puadsiano  |%0v-  [(L2€) 6558 0 6558 T€T’s 806'ST 32IAI3S 3AI4-dUd
puadsiano  |%T'eC- |[(8¥T) 88L (96£) ¥85'T ov9 008'6 uolijessiuIWpPY [eljua)

% $,0003 $,0003 $,0003 $,0003 $,0003 $,0003 $,0003
@, (s+v)=(9) (s) ) () ) (€) @ (r) )
2uene 198png |en1dy pasinay sjuawisnipy |enpy 198png 398png uonduasag
polad pasinay |enuuy pasinay

9T0Z J9qWISNON TT 03 9T0Z |MdY IST
£T0Z/9T0Z LNIW3ILVLS ONIHOLINOW 135ang INNIAIY

TIONNOD FHIHSMIYINTY

S3JIAY3S S.NFUATIHD : AYvO09 AJI10d




