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Renfrewshire

To:

On:

Council ltem 14

Education and Children Policy Board

14 May 2015

Report by: Director of Children’s Services

Heading: Children’s Services Service Improvement Plan 2015-2018

1.1

1.2

1.3

1.4

Summary

This service improvement plan for children’s services covers the period from
2015/16 — 2017/18. This is the first plan of children’s services which
combines the education service with services which have responsibility for
children’s social work and criminal justice. The plan outlines what the service
intends to achieve over the next three years based on the financial and
employee resources likely to be available. The plan is set out as follows:

What we do and what we want to achieve;
What resources we have;

Our key priorities;

An action plan for improvement; and

How we will measure our progress.

The service has identified 8 high level outcomes that it will work to achieve for
local people and communities: these are linked to the vision for Renfrewshire
detailed in our local community plan, as well as to the key aims of this
organisation set out in the council plan — “A Better Future, A Better Council”.

The action plan is the core of the service improvement plan. It sets out the
priorities being addressed; the key tasks to be implemented; the
implementation time-table and the measures of success. The service
scorecard sets out a range of key indicators against which aspects of
performance of the service will be measured.

A progress update on the service improvement plan will be submitted to the
education and children policy board in November 2015.
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2.1

Recommendations

It is recommended that the education and children policy board:
(a) approves the attached service improvement plan; and

(b) agrees that progress with this plan be reported to the board in November
2015

3.1

3.2

3.3

3.4

3.5

3.6

Background

In June 2014, council agreed the creation of a children’s service, which would
incorporate education and the elements of social work services which have
responsibility for children’s social work and criminal justice social work.

A transition manager is in place to support the directorate in taking forward
the implementation of these new structural arrangements. The director of
children’s services will continue to act as the chief social work officer in
Renfrewshire Council and, in this capacity, have an ongoing role as the
professional practice lead for all social work services in Renfrewshire.

Children’s services has an approach which is strongly focused on prevention,
early intervention and providing additional support for the most vulnerable.
Whilst children’s health services sit within the health and social care
partnership, a key priority of both organisations will be the continuation of
effective integrated working. It will also be important to ensure the
development of transition arrangements from children’s services into services
for adults where necessary, and ensuring that identifying and addressing the
needs of children whose parents are supported by adult services remains a
high priority. Strong working relationships between criminal justice social
work and addictions and mental health services will also need to be
maintained.

One of the purposes of the service improvement plan is to enable elected
members to take stock of what is happening in the service, and to consider
and develop policy options which reflect changing circumstances both in
terms of customer needs and resource availability in the context of the
council’s priorities and the need to deliver best value.

The service improvement plan is part of the process of cascading the
council’s priorities throughout the organisation. It also provides the means to
integrate the various other operational plans and action plans. Service
improvement plans link council and community planning priorities to individual
development plans, so that every employee knows how they help contribute
to the council achieving its objectives.

The action plan, set out in section 4 of the attached service improvement plan,

details the specific action which will be implemented over the next three years
to take forward these priority outcomes.
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3.7  The balanced scorecard, set out in section 5 of the attached service
improvement plan, details the performance indicators which will be used to
help measure progress towards achieving the desired outcomes for children’s
services.

4. What do we want to achieve

4.1  The service aims to achieve 8 high level outcomes over the next three years
which will contribute to community plan/council plan themes. These are:

e QOutcome 1: Children, young people and families get the right support
at a time when they need it through our partnership with
other services.

e Outcome 2: Vulnerable children and adults are protected and feel
safe.

e Outcome 3: Children, young people and families benefit from services
which are focused on getting it right at the earliest
possible stage.

e Outcome 4: All learners, particularly those affected by poverty or who
are looked after, benefit from high quality education
provision which promotes and supports achievement at
all stages.

e Qutcome 5: Our approach to public protection makes communities
safer.

e Qutcome 6: Our schools and services take account of the views of
people who use them, and the views of staff and
communities they serve.

e Outcome 7: Our staff are skilled, knowledgeable and committed to
their own professional development to support efficient
and effective service delivery.

e Outcome 8: We develop our services as part of our commitment to
becoming a 'Better Council'.

5. Key priorities

5.1 This plan covers a period of structural change for children’s services in which

the level and scope of partnership working will alter. The strategic planning
arrangements for community justice will become the responsibility of the
community planning partnership. There will also be significant opportunities to
build on the very good work that is being undertaken locally to improve
outcomes for children, young people and families and to enhance existing
partnership arrangements locally in terms of children’s services through
Renfrewshire Children’s Services Partnership. Opportunities are likely to arise
in areas such as addressing additional support needs or adopting a joined-up
approach to training.
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5.2

5.3

5.4

5.5

The Children and Young People (Scotland) Act 2014 requires the service to
produce a children’s services plan as part of our community planning work.
This will be developed during 2015/16 and presents the service with an
opportunity to further develop strategic commissioning plans and take forward
a range of actions based on local needs. The Act also embeds a rights-based
approach which we plan to report on in the future.

The Carer’s (Scotland) Bill is currently progressing through the Scottish
Parliament and proposes a number of duties in relation to young carers,
specifically the duty to introduce ‘Young Carer Statements’ setting out the
personal outcomes, identified needs and planned support (if appropriate) of
each young carer.

In September 2014, the findings of a Fatal Accident Inquiry into the death of
Declan Hainey were published. Renfrewshire Council fully accepted these
findings and established a joint officer member group to oversee the
implementation of these, in addition to the oversight provided by the multi-
agency Renfrewshire Child Protection Committee.

Based on our assessment of these internal and external factors, the following
key priorities for children’s service have been identified over the period of this
plan:

e progressing the early years and early intervention strategy;

¢ implementing the recommendations from the Tackling Poverty
Commission;

e establishing the community justice planning arrangements;

e continuing to ensure positive inspection reports in our establishments and
registered services;

e implementing the requirements of the Children & Young People Act 2014

and the Education (Scotland) bill;

delivering improvements in permanency planning;

improving the attainment of looked after and accommodated children;

preparing for the implementation of the Carer’s (Scotland)BiIll;

continued implementation of Curriculum for Excellence;

improving levels of educational attainment for all;

implement the recommendations of developing Scotland’s young

workforce;

supporting vulnerable learners; and

e implementing the school estate management plan.

6.1

Reporting progress

Progress on the implementation of the service improvement plan is regularly
monitored by the extended senior leadership team every quarter, and will be
reported to the education and children’s policy board on a six monthly basis.
A review of progress will be brought to the board in November 2015.
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Implications of the Report

1.

Financial

The report highlights particular resourcing pressures on the service actions
within this report, particularly those pressures related to demographic
demands across all client groups and supporting our most vulnerable

learners.

HR & Organisational Development — None

Community Plan/Council Plan Implications

Children and Young
People

Community Care, Health
and Well-being

Empowering our
Communities

Greener

Children, young people and families get the
right support at a time when they need it
through our partnership with other services.

Vulnerable children and adults are
protected and feel safe

Children, young people and families benefit
from services which are focused on getting
it right at the earliest possible stage.

All learners, particularly those affected by
poverty or who are looked after, benefit
from high quality education provision which
promotes and supports achievement at all
stages.

We develop our services as part of our
commitment to becoming a 'Better Council’

The service improvement plan sets out how
children’s services will develop social care
services and promote health and wellbeing
across Renfrewshire.

Our schools and services take account of
the views of people who use them, and the
views of staff and communities they serve.

Our staff are skilled, knowledgeable and
committed to their own professional
development to support efficient and
effective service delivery.

The service improvement plan sets out how

children’s services will contribute to plans to
make Renfrewshire Greener.
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10.

11.

Jobs and the Economy - All learners, particularly those affected by
poverty or who are looked after, benefit
from high quality education provision which
promotes and supports achievement at all
stages.

Safer and Stronger - Our approach to public protection makes
communities safer.

Legal implications

The plan contains a number of actions relating to new legislation. The service
improvement plan details the actions to be taken in relation to forthcoming and
planned legislative change

Property/Assets — None.

Information Technology

Effective use of modern technology will be key to a number of service
developments being taken forward, and the plan details how these will be
supported by IT.

Equality & Human Rights

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report. If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and monitored,
and the results of the assessment will be published on the Council’'s website.

Health & Safety — None

Procurement

The service’s approach to the procurement and commissioning of services is
central to a number of key service developments being taken forward by the
plan. Full detail is provided in the body of the report.

Risk

The successful implementation of a number of service improvements and
initiatives will be key to the future development of the service given the
significant financial and demographic challenges facing Children’s Services.
The Children’s Services Risk Management Plan and associated Risk Register
sets out in detail how risks associated with these developments will be
managed.

Privacy Impact — None
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List of Background Papers

(@) None

Children’s Services
TMcE/LF/AK
5 May 2015

Authors Tony McEwan, Education Manager (Planning & Performance), 0141 618 7198 and
Lisa Fingland, Principal Officer Planning & Performance
0141 618 6812
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