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Renfrewshire

Council

To: Audit, Risk and Scrutiny Board

On: 6 November 2017

Report by: Director of Children’s Services

Heading: Risk Management Plan 2017/18 — Mid Year Update

1. Summary

1.1 In keeping with ‘Risk Matters’, the Council’s combined risk management
policy and strategy, the service risk management plan is refreshed on an
annual basis.

1.2 This paper presents a mid-year update on the service risk management plan
presented to this Board in June 2017.

2. Recommendations
2.1 It is recommended that the Audit, Risk & Scrutiny Board:
e Notes the contents of this report.

¢ Notes the progress made by Children’s Services in relation to actions
mitigating service risks.

3. Background
3.1 At the midyear review of the register there has been good progress made in

the control and management of the identified risks.

3.2 There have been no changes in terms of the risk scoring for any risks on the
Children’s Services Risk Register. The service risk profile is therefore

unchanged:
Evaluation: Low Moderate High Very High Total
No. of Risks: 1 9 3 0 13

Page 1 of 5



3.3

Top Children’s Services risks

The following provides a brief narrative update on the top Children’s Services
risks.

(1) Public Protection

Social work services, both in Children’s Services and the Health and Social
Care Partnership, have a public protection role relating to child protection,
adult protection and protecting the public from offending behaviour. Effective
partnership working with the police and other key agencies is critical to
ensuring risk is appropriately managed.

(2) Disrupting the pattern that exists between poverty and attainment
Attainment is a highly complex subject where outcomes are influenced by
many factors. We need to better understand these complexities and target
our resources and efforts to disrupt the pattern in the relationship between
poverty and attainment. This risk is also included on the Council’s Strategic
Risk Register.

(3) Workforce Planning and Organisational Development

Workforce Planning & Organisational Development: A flexible, skilled
workforce is essential to the delivery of high quality social care services. If
planning and development activity is not prioritised, it could lead to short- and
long-term workforce difficulties. Recruitment of both permanent and supply
teachers is a particular challenge.

Progress against planned actions

In relation to the 13 Children’s Services Risks, there are 27 related actions to
be undertaken. Updates on these are included in Appendix 1 to this report.

One action has been cancelled. This relates to the plans to introduce a
minimum requirement of a degree-level qualification for residential staff.
Nationally, the infrastructure is not in place to support this and the
requirement has been postponed. All other actions are making good
progress in relation to the agreed timescales.

Children’s Services and the Corporate Risk Management Group continue to
monitor the Children’s Services Risk Register on a quarterly basis on behalf
of the Corporate Management Team.

Implications of the Report

1.

Financial

Recurring costs associated with the measures in place for each risk are
considered proportionate to the level of risk, and new planned actions are also
considered to be cost effective.
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10.

The financial requirements to support the service risk management plan should
be met within the service budget allocations. Any unplanned and unbudgeted
cost pressures that arise in relation to any of the risks identified will be subject
to review in consultation with the Chief Executive and the Director of Finance
and Resources.

HR and Organisational Development
Any risks relating to HR and Organisational Development issues are reflected
within Appendix 1.

Community Planning
Any risks relating to the Community Planning themes are reflected within
Appendix 1.

Legal
Any risks that may have legal implications are reflected within Appendix 1.

Property/Assets
Any property-related risks are reflected within Appendix 1.

Information Technology
Any risks relating to ICT are reflected within Appendix 1.

Equality and Human Rights

The recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts on
equality groups or potential for infringement of individuals’ human rights have
been identified arising from the recommendations contained in the report. If
required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’'s website.

Health and Safety
Any risks relating to health, safety and wellbeing are reflected within Appendix 1.

Procurement
Any risks relating to procurement are reflected within Appendix 1.

Risk
For member assurance, all areas of the service have been consulted to ensure
that the relevant risks have been identified.

The risk scores are believed to be as realistic as possible taking account of the
type of risks recorded and the effectiveness of the measures in place to
manage them.

The risk profile shows there are significant risks being managed by the service;
however for assurance, the senior leadership team believe that this risk can be
managed and contained (in relation to the Council’s risk capacity and
tolerance).

Although the risks require close monitoring and scrutiny throughout the year,
many are longer term risks that are likely to be a feature of the risk
management plan over a number of years.
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11. Privacy Impact
Any risks relating to privacy matters are reflected within Appendix 1.

List of Background Papers

None

Authors: Lisa Fingland, Service Planning & Policy Development Manager
Tel: 0141 618 6812; email Lisa Fingland@renfrewshire.gcsx.gov.uk
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