
 

07/11/2018 
 

 

 

 
 
 

Notice of Meeting and Agenda 
Finance, Resources and Customer Services Policy Board 

 
Date Time Venue 

Wednesday, 14 November 
2018 

14:00 Council Chambers (Renfrewshire), 
Council Headquarters, Renfrewshire 
House, Cotton Street, Paisley, PA1 1AN 

    
    
    

   

 
Membership 
 

Councillor Tom Begg: Councillor Bill Brown: Provost Lorraine Cameron: Councillor Audrey Doig: 
Councillor Alison Jean Dowling: Councillor Jim Harte: Councillor John Hood: Councillor Kenny 
MacLaren: Councillor Iain Nicolson: Councillor Jim Paterson: Councillor Jim Sharkey: Councillor 
Andy Steel: Councillor Jane Strang:  
Councillor John Shaw (Convener): Councillor John McNaughtan (Depute Convener):  

 

  
Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 

Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

 
  

KENNETH GRAHAM 
Head of Corporate Governance 

Page 1 of 370

http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx
mailto:democratic-services@renfrewshire.gov.uk


 

07/11/2018 
 

 

Items of business    
  
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

 . 

MINUTE 
 

 
 

 

1 Joint Consultative Board (Non-teaching) 

Minute of the meeting of the Joint Consultative Board (Non-teaching) 
held on 5 September 2018. 
 

 
 

7 - 10 

 . 

FINANCE 
 

 
 

 

2 Revenue Budget Monitoring to 14 September 2018 

Report by Director of Finance and Resources. 
 

 
 

11 - 22 

3 Revenue Budget Monitoring - Council Overview to 14 

September 2018 

Report by Director of Finance and Resources. 
 

 
 

23 - 30 

4 Capital Budget Monitoring Report 

Report by Director of Finance and Resources. 
 

 
 

31 - 36 

5 Capital Budget Monitoring Report - Overview 

Report by Director of Finance and Resources. 
 

 
 

37 - 46 

6 Treasury Management Mid-year Review 2018/19 

Report by Director of Finance and Resources. 
 

 
 

47 - 56 

7 Council Tax:  Accounts for Write Off 

Report by the Director of Finance & Resources. 
 

 
 

57 - 92 

8 Housing Benefit Overpayments:  Accounts for Write Off 

Report by Director of Finance and Resources. 
 

 
 

93 - 96 

9 Non-Domestic Rate: Accounts for Write Off 

Report by Director of Finance and Resources. 
 

 
 

97 - 102 

10 Sundry Debtors: Accounts for Write Off 

Report by Director of Finance and Resources. 
 

103 - 106 
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 . 

PERFORMANCE 
 

 
 

 

11 Customer & Business Services Performance Report 

Report by Director of Finance and Resources. 
 

 
 

107 - 120 

12 Chief Executive's Services Improvement Plan 2018/21 

Mid-Year Monitoring Report 

Report by Chief Executive. 
 

 
 

121 - 154 

13 Finance and Resources Service Improvement Plan 

2018/21: Mid-Year Monitoring Report 

Report by Director of Finance and Resources. 
 

 
 

155 - 178 

14 Environment & Infrastructure Service Improvement Plan 

2018/19: Mid-Year Monitoring Report 

Report by Director of Environment & Infrastructure. 
 

 
 

179 - 198 

15 Better Council Change Programme Update 

Report by Director of Finance and Resources. 
 

 
 

199 - 222 

16 Operational Performance Report:  Integrated Facilities 

Management (Hard & Soft Services) 

Report by Director of Environment & Infrastructure. 
 

 
 

223 - 232 

 . 

CONSULTATION 
 

 
 

 

17 Consultation Response:  Review of the Structure of the 

Scottish Local Government Pension Scheme 

Report by the Director of Finance & Resources. 
 

 
 

233 - 248 

 . 

HEALTH & SAFETY 
 

 
 

 

18 Health, Safety and Wellbeing Strategy 2019/22 

Report by Director of Finance and Resources. 
 

 
 

249 - 278 

19 Revised Asbestos Policy 

Report by Director of Finance and Resources. 
  
  
  
 

 
 

279 - 294 
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20 2018/19 Mid-Year Report on the Health and Safety 

activities within Renfrewshire Council 

Report by Director of Finance and Resources. 
 

 
 

295 - 302 

 . 

CIVIC HOSPITALITY 
 

 
 

 

21 Civic Hospitality 

Report by Director of Finance and Resources. 
 

 
 

303 - 306 

 . 

CONTRACT AUTHORISATION  
 

 
 

 

22 Provision of a Day Care Service for Older People 

Joint report by the Chief Executive and the Chief Officer, Renfrewshire 
Health & Social Care Partnership. 
 

 
 

307 - 312 

23 Provision of a Specialist Dementia Day Care Service 

Joint report by the Chief Executive and the Chief Officer, Renfrewshire 
Health & Social Care Partnership. 
 

 
 

313 - 318 

24 Provision of a Care at Home and/or Housing Support 

Service 

Joint report by the Chief Executive and the Chief Officer, Renfrewshire 
Health & Social Care Partnership. 
 

 
 

319 - 326 

25 Supply, Support and Maintenance of a Social Work 

Information Management System (SWIMS) 

Joint report by the Chief Executive, the Director of Children's Services 
and the Chief Officer, Renfrewshire Health & Social Care Partnership. 
 

 
 

327 - 330 

26 Supply and Delivery of Fresh Fruit and Vegetables 

Joint report by the Chief Executive and the Director of Environment & 
Infrastructure. 
 

 
 

331 - 336 

27 Flexible Floor Finishings 

Joint report by the Chief Executive and the Director of Environment & 
Infrastructure. 
 

 
 

337 - 342 

28 Provision of a Housing Support Service for Single 

Homeless People and Childless Couples who may have 

Complex Needs 

Joint report by the Chief Executive and the Director of Communities, 
Housing & Planning. 
 

 
 

343 - 348 
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29 Electric Storage Heating, Smoke and Heat Alarm 

Installations 

Joint report by the Chief Executive and the Director of Communities, 
Housing & Planning. 
 

 
 

349 - 354 

30 Paisley Learning & Cultural Centre - Enabling Works (Hub 

West Scotland) 

Report by the Chief Executive. 
 

 
 

355 - 362 

31 Paisley Museum Re-imagined - Enabling and Strip Out 

Works 

Report by the Chief Executive. 
 

 
 

363 - 370 
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Previously Reported:  break even 

Previously Reported:  break even 
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Previously Reported:  break even 

Assets
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 - 
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(Education and Children’s Services Policy Board) 

Previously reported:  Breakeven 

(Leadership) 

Previously reported:  Breakeven
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 (Leadership)

Previously Reported:  Breakeven 

(Leadership Board)

Previously reported:  Breakeven

(Infrastructure, Land and Environment 
Policy Board) 

Previously Reported:   
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Previously Reported:  Breakeven 

 (Leadership Board)

Previously reported:  Breakeven
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 (Finance, Resources and Customer Services 
Policy Board)

Previously Reported:  Breakeven

(Finance, Resources and Customer 
Services Policy Board)

Previously Reported:  Breakeven

 (Communities, Housing & Planning Policy 
Board)

Previously Reported:  Breakeven 
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___________________________________________________________________ 

To: FINANCE, RESOURCES & CUSTOMER SERVICES POLICY 
BOARD 

On: 14 NOVEMBER 2018 
___________________________________________________________________ 

Report by: Director of Finance and Resources 
___________________________________________________________________ 

Heading: Capital Budget Monitoring Report 
___________________________________________________________________ 

1. Summary 

1.1 Capital expenditure to 14th September 2018 totals £4.208m compared 
to anticipated expenditure of £4.207m for this time of year.  This 
results in a £0.001 overspend those services reporting to this board, 
and is summarised in the table below: 

Division 
Current 

Reported 
Position 

% 
Variance 

Previously 
Reported 
Position 

% 
Variance 

Corporate Issues £0.001m 
o/spend 

0% 
o/spend 

£0.001m 
o/spend 

0% 
o/spend 

Total £0.001m 
o/spend 

0% 
o/spend 

£0.001m 
o/spend 

0% 
o/spend 

1.2 The expenditure total of £4.208m represents 46% of the resources 
available to fund the projects being reported to this board.  Appendix 1 
provides further information on the budget monitoring position of the 
projects within the remit of this board. 

__________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that Members note this report. 

Item 4
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___________________________________________________________________ 

3. Background 

3.1 This report has been prepared by the Director of Finance and 
Resources in conjunction with the Chief Executive. 

3.2 This capital budget monitoring report details the performance of the 
Capital Programme to 14th September 2018, and is based on the 
Capital Investment Programme which was approved by members on 
2nd March 2018, adjusted for movements since its approval. 

4. Budget Changes 

4.1 Since the last report budget changes totalling £3.886m has arisen 
which reflects the following:- 

Budget reprofiled into in 2019/20 due to updated cashflows received 
for the projects (£3.886m); 

Lifecycle Capital Maintenance Fund (£0.586m);
Digital Infrastructure Provision (£1.500m);
Greenspaces and Parks (£0.900m);
Community Empowerment Fund (£0.900m).
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___________________________________________________________________ 

Implications of the Report 

1. Financial – The programme will be continually monitored, in 
conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 

2. HR & Organisational Development – none. 

3. Community Planning – 

Creating a sustainable Renfrewshire for all to enjoy – Capital 
investment in new and existing assets will ensure Renfrewshire is 
more energy efficient. 

4. Legal – none. 

5. Property/Assets – none. 

6. Information Technology – none. 

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it 
is for noting only. If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be. 

8. Health & Safety – none. 

9. Procurement – none. 

10. Risk – none. 

11. Privacy Impact – none. 

12. Cosla Policy Position – none. 
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___________________________________________________________________ 

List of Background Papers 

(a). Non-Housing Capital Investment Programme 2018/19 to 
2020/21 – Council, 2nd March 2018. 

The contact officers within the service are: 
– Geoff Borland, Extension 4786
– Gillian Dickie, Extension 7790
– Joe Lynch, Extension 6159

__________________________________________________________________ 

Author:  Geoff Borland, Principal Accountant, 0141 618 4786, 
 geoffrey.borland@renfrewshire.gov.uk 
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___________________________________________________________________ 

To: FINANCE, RESOURCES & CUSTOMER SERVICES POLICY 
BOARD 

On: 14 NOVEMBER 2018 
___________________________________________________________________ 

Report by: Director of Finance and Resources 
___________________________________________________________________ 

Heading: Capital Budget Monitoring Report - Overview 
___________________________________________________________________ 

1. Summary 

1.1 This report provides an overview of the performance of the Housing 
and Non-Housing Capital Programmes for the period to 14th 
September  2018. 

1.2 The Council Approved Programme figures reflect the Capital 
Investment Strategy which was approved by Council on 2nd March 
2018 for both Housing Services and Non Housing Services.  The 
Private Sector Housing programme was approved by Council on 2nd 
March 2018. The Current Programme figures reflect adjustments to 
the approved Capital Programme since approval. 

1.3 The Council must determine and keep under review the maximum 
amount which it can afford to allocate to capital expenditure. In 
addition, the Council must also keep under review its Capital 
Financing Requirement (CFR) i.e. the level of resources that are used 
to fund capital expenditure over the longer term (rather than at point of 
spend). It is also the duty of the Council to have regard to the 
Prudential Code in setting its capital expenditure limit and its capital 
expenditure requirement. 

1.4 The limit on capital expenditure which the Council has set for 2018-19 
is shown in the table overleaf. The limit is based on the resources 
available to fund the capital programmes, split between Housing and 
Non Housing Services, but excludes PSHG as this is not considered 
to be capital spend. 

Item 5
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Approved 
Plan 
£m 

Forecast 
Expenditure 

£m 
Non Housing 62.076 64.493 

Housing 15.439 15.728 
Total 77.515 80.221 

1.5 The CFR which the Council has set for 2018-19 is shown in the table 
below, and is split between Housing & Non Housing Services. In 
addition, the projected out-turn at 31st March 2019 is also shown. Any 
significant increase in the capital expenditure limit which is not funded 
at point of spend will result in an increase in the CFR. 

Approved 
CFR to 31 

March 2019 
£m 

Projected 
CFR to 31 

March 2019 
£m 

Non Housing 282 259 
Housing 131 112 

Total 413 371 

. 

1.6 28% of the available resources for Housing and 27% for Non Housing 
have been spent to 14th September 2018.  Monitoring procedures are 
in place to ensure the programmes are managed flexibly and 
spending is contained within the approved limits. 

__________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that Members note this report. 

___________________________________________________________________ 

3. Background 

3.1 Individual reports have been presented to each Policy Board on the 
spending performance of the relevant departmental programmes and 
this information is summarised in Appendix 1. 

3.2 The capital monitoring information available as at 14th September 
2018 is summarised for both the Housing & Non-Housing 
programmes on Appendix 2. 
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___________________________________________________________________ 

4. Housing Services Programme 

4.1 The programme approved by Council on 2nd March 2018 totalled 
£15.439m. The programme currently stands at £15.728m, a increase 
of £0.289m, being the net effect of resources brought forward from 
2017/18 of £1.057m and projects re-profiled from 2018/19 to 2019/20 
of £0.768m. 

4.2 Capital expenditure at 14th September 2018 totals £4.425m compared 
to anticipated expenditure of £4.418m. 

The table below summarises the position: 

Division 
Current 

Reported 
Position 

% 
Variance 

Previously 
Reported 
Position 

% 
Variance 

Housing 
Programme 

£0.007m 
o/spend 

0% 
o/spend 

£0.005m 
o/spend 

0% 
o/spend 

4.3 The actual capital expenditure of £4.425m is 28% of the available 
resources, and compares with 21% for the equivalent time in 2017/18. 

4.4 Capital income of £0.287m has been received in the period to 14th 
September 2018 representing 6% of the estimated capital income for 
the year. This compares with 86% in 2017/18, the higher income in 
2017/18 is a result of capital receipts for the sale of council houses 
under the Right to Buy scheme which was concluded in summer 
2017. The majority of the income in 2018/19 relates to grant awarded 
by the Scottish Government for Council House New Build and is not 
expected to be received until March 2019. 
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___________________________________________________________________ 

5. Non Housing Services Programme 

5.1 The programme approved by Council on the 2nd March 2018 totalled 
£62.076m. The current programme totals £64.493m, a increase of 
£2.417m, being the net effect of resources brought forward from 
2017/18 of £21.179m, projects re-profiled from 2018/19 to 2019/20 of 
£25.769m and new funding in 2018/19 of £7.007m which primarily 
relates to grant funding anticipated to be received in 2018/19 for the 
Early Years 1,140 hours expansion. 

5.2 Capital expenditure to 14th September 2018 totals £17.460m 
compared to anticipated expenditure of £17.469m, and therefore 
shows an under-spend of £0.009m. The table below summarises the 
position: 

Division 
Current 

Reported 
Position 

% 
Variance 

Previously 
Reported 
Position 

% 
Variance 

Non Housing 
Programme 

£0.009m 
u/spend 

0% 
u/spend 

£0.011m 
o/spend 

0% 
o/spend 

5.3 The actual cash expenditure of £17.460m is 27% of the available 
resources, and compares with a 25% spend for the equivalent time in 
2017/18. It is anticipated that the available resources will be fully 
utilised by the 31 March 2018. 

5.4 Capital income totalling £7.581m has been received to 14th  
September 2018. This represents 32% to date of the total anticipated 
income, and compares with 27% for the equivalent period in 2017/18. 
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___________________________________________________________________ 

6 Private Sector Housing Grant Programme 

6.1 The overall budget provision for this programme is included within the 
revenue budget.  However, in order to monitor the performance of the 
individual programmes, it is included within the capital budget 
monitoring procedures. 

6.2 The programme approved by Council on 2nd March 2018 was 
£1.320m. The programme currently stands at £1.366m, an increase of 
£0.046m, being the effect of resources brought forward from 2017/18 
of £0.046m. 

6.3 Expenditure to 14th September 2018 totals £0.351m compared to 
anticipated expenditure of £0.350m, and therefore shows an over-
spend of £0.001m. The remaining programme is expected to spend 
by 31 March 2018, and expenditure will be contained within the 
overall resources. 
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__________________________________________________________________ 

Implications of the Report 

1. Financial – The programme will be continually monitored, in 
conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 

2. HR & Organisational Development – none. 

3. Community Planning – 

Creating a sustainable Renfrewshire for all to enjoy – Capital 
investment in new and existing assets will ensure Renfrewshire is 
more energy efficient. 

4. Legal – none. 

5. Property/Assets – none. 

6. Information Technology – none. 

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it 
is for noting only. If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be. 

8. Health & Safety – none. 

9. Procurement – none. 

10. Risk – none. 

11. Privacy Impact – none. 

12. Cosla Policy Position – none. 
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___________________________________________________________________ 

List of Background Papers 

(a). Non-Housing Capital Investment Programme 2018/19 to 
2020/21 – Council, 2nd March 2018. 

(b). Housing Revenue Account Budget and Rent Levels 2018/19 and 
Housing Capital Investment Plan 2018/19 to 2020/21 – Council, 
2nd March 2018. 

___________________________________________________________________ 

Author:  Geoff Borland, Principal Accountant, 0141 618 4786, 
 geoffrey.borland@renfrewshire.gov.uk. 
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Item 13
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100 frontline employees attended digital skills training during summer 
2018;
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the Corporate Asset Strategy 2018-2021 being approved by Board in 
June;

the development of the Customer Strategy 2017-2022 action plan which 
is underway to create a programme team leading the implementation of 
the new Strategy; 

over 30,000 Renfrewshire citizens having signed up for MyAccount and 
over 200 new users joining each week; 
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To: FINANCE, RESOURCES AND CUSTOMER SERVICES POLICY BOARD 

On: 14 November 2018   

__________________________________________________________________________ 

Report by: Director of Environment & Infrastructure 

__________________________________________________________________________ 

Heading: Environment & Infrastructure Service Improvement Plan 2018/19: 

Mid-Year Monitoring Report  

1. Summary

1.1 The Environment & Infrastructure Service Improvement Plan 2018-19 was approved for 

Environment & Communities by the Infrastructure Land and Environment, Communities 

Housing and Planning and Finance and Customer Services Policy Boards in March 

2018. 

1.2 In April 2018, the Leadership Board agreed to implement changes to the senior 

management arrangements for the Council. A new service, Environment & Infrastructure 

was created in order to align services to reflect board remits. Environment & 

Infrastructure has responsibility for Roads and Transportation, Fleet, StreetScene and 

Land Services, Waste, and Hard and Soft Facilities Management, Building Services and 

strategic management of PPP contract. 

1.3 The changes also included the transfer of the post and responsibilities of the Head of 

Communities and Public Protection to the newly formed  Communities, Housing, and 

Planning service. A number of actions and indicators, relating to Communities and 

Public Protection, which were previously included in the Environment & Communities 

Service Improvement Plan 2018-21, will now be reported in the Communities and 

Housing Service Improvement Plan. 

1.4 This report reflects these new structures and contains details of Environment & 

Infrastructure’s performance over the period 1 April 2018 to 30 September 2018. This 

report acts as an interim report as the approved Service Improvement Plans were based 

on the previous service arrangements. New Service Improvement Plans will reflect the 

new service structure next year.   

Item 14
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1.5 The attached Service Improvement Action plan and Performance Scorecard (Appendix 

1) show progress against the agreed  priorities for the service which are aligned against

the 5 Strategic Outcomes in the Council Plan for 2017 – 2022. Although Environment & 

Infrastructure works in collaboration with other services to ensure the delivery of all 

priorities within the Council Plan, it should be noted that the service does not have any 

specific actions or performance indicators under Council Plan Priority 2 (Building strong, 

safe and resilient communities). 

1.6 The main purpose of the report is to provide: 

• Details of the key achievements of the service;

• How the work of the service contributes to the priorities set out in the Council Plan;

• A progress update on implementing the action plan;

• An assessment of performance in relation to the service scorecard of core

performance indicators; and

• An overview of priorities for the service over the next six months.

1.7 Environment & Infrastructure has continued to progress an ambitious programme of 

service development over the first six months of 2018/19 covering the areas of activity 

overseen by the Infrastructure, Land and Environment Policy Board. Key achievements 

that are relevant to the remit of this Policy Board have included: 

1.7.1 Depot Refurbishment 

The refurbishment works to improve facilities for our frontline workforce has seen the 

completion of a £2.5 million investment project at Underwood Road. This has delivered 

new stores provision and workshops for Building Services, a new shed to store salt in 

preparation for winter gritting, modernised facilities to store StreetScene machinery, and 

a modern office space for the integrated workforce. 

This programme has also integrated staff working in waste, StreetScene, roads, vehicle 

maintenance and building services. 

1.7.2 Mobile Platform – Building Services 

 A contract has been awarded to provide a mobile ICT platform within the service. This 

will modernise the way services are delivered and allow staff to use handheld mobile 

devices, providing efficiencies in the way we work. 

1.7.3 FM Team and Project SEARCH 

The FM Team in Renfrewshire House supported Project SEARCH to assist young 

people with additional support needs and autism gain work experience within FM 

services and has been shortlisted in the Guardian Public Services Awards 2018. 

1.8 Over the next six months, the key priorities to be delivered are: 

1.8.1 Staff Engagement 

Following the establishment of the new Environment & Infrastructure service a new 

approach to staff engagement will be implemented at all levels across the service with a 

particular focus on listening and supporting front line employees. Initial workshop 
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sessions have been held with trade unions and managers to agree the process of how 

this engagement will be delivered. 

1.8.2 Better Council Change Programme 

Delivering of key projects under the Council Better Council Change programme: 

• Delivering changes to the waste collection service;

• Embedding an integrated FM approach for housing repairs and maintenance to

provide an efficient responsive service to the public; and

• Deliver the agreed efficiencies within the vehicle maintenance activities.

1.8.3 Responsiveness to Complaints 

Environment & Infrastructure received 1,243 frontline resolutions in the first quarter of 

2018/2019 and 1,507 in quarter 2; with a response rate of 82% and 83% responded to 

on time respectively.  

The complaints process has been changed to allow officers to respond more efficiently 

to elected members and public enquiries. The improvement between Quarter 1 to 

Quarter 2 was largely due to an increased focus being given to missed bin complaints 

within the waste service. The aim of this is to ensure repeat complaints will be 

thoroughly investigated and prevented in the future. Future area of focus is to develop a 

robust management of actions arising from enquiries and complaints. 

1.8.4 Sustainable Food Strategy 

Leading on the implementation of Renfrewshire’s Sustainable Food Strategy and the 

delivery of food education programmes with partners, this project aims to deliver more 

local produce and sustainable food. Working in partnership with the Soil Association, the 

service will develop and deliver elected member training. 

1.8.5 Workforce Plan 

Taking forward the 4 strands of the Environment & Infrastructure workforce plan: 

Recruitment, Training, Absence, and Overtime. Senior managers within Environment & 

Infrastructure have been allocated these areas to take a focus and develop and deliver 

throughout the service. 

1.8.6 Use of Data and Technology 

The service will continue to work with the Chief Executive’s data analytics team to 

develop innovative ways of working using existing data and new technology to improve 

the efficiency and performance of the service. 

1.8.7 Financial Position 

In September 2018, the Director of Finance and Resources submitted a report to full 

Council on the financial outlook for 2019-2021.  The report noted that whilst the 

Council’s current financial position remains stable, it is recognised that the Council will 

continue to face significant medium term financial challenges to maintain its financial 

stability and sustainability going forward.  The scale of this challenge remains subject to 

a significant degree of uncertainty in relation to the local government settlement and 

also factors such as Brexit and pay inflation. 

The report noted that each service is involved in an ongoing programme to identify 

existing resources which can be used to offset new emerging pressures, as well as new 
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opportunities for change and transformation.  Environment & Infrastructure will continue 

to support these areas of activity. 

2.  Recommendations

It is recommended that the Finance, Resources and Customer Services Policy Board: 

2.1 Note that this report reflects the new service structure for Environment & Infrastructure; 

2.2 Notes the progress that has been made on service performance; 

2.3 Notes the progress made on actions and performance in the action plan; 

2.4 Agrees that an out-turn report in respect of areas of activity delegated to this Policy 

Board be provided to this Board in Spring 2019. 

_____________________________________________________________________________ 

3. Background

3.1 The Environment & Infrastructure Service Improvement Plan provides a comprehensive 

statement of the outcomes the service aims to achieve, and the actions it will take to 

achieve these.  It fits within the wider planning framework of the Council by taking 

account of Community Planning themes and Council priorities.  It enables elected 

members to have oversight of developments within the service and to consider and 

develop policy options which reflect customer need and resource availability. 

3.2 The Service Improvement Plan also provides a mechanism by which elected members 

can evaluate the performance of the service.  The appendices to the plan contain an 

action plan and performance indicators against which progress can be measured.  This 

mid-year monitoring report provides an update on progress against the 2018-19 Plan 

actions and performance indicators.  

3.3 Service improvement plans are aligned to reflect the Council Plan’s five strategic priority 

outcomes: 

Priority 1: Reshaping our place, our economy and our future 

Priority 2: Building strong, safe and resilient communities 

Priority 3: Tacking inequality, ensuring opportunities for all 

Priority 4: Creating a sustainable Renfrewshire for all to enjoy 

Priority 5: Working together to improve outcomes 
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Service Update 

Role of Environment & Infrastructure and Key Service Activities 

4.1 The principal role and purpose of Environment & Infrastructure is to provide: 

• Operations and Infrastructure - Waste, StreetScene & Land Services, Roads &

Transportation, Fleet & Transportation, Infrastructure;

• Facilities Management - Hard Services which include Building Services, repairs and

compliance in all schools and public buildings and Soft Services including janitorial,

catering, cleaning, caretaking and school crossing patrol services. This service also

includes strategic management of the PPP contract.

4.2 Services are provided directly to the public of Renfrewshire, to other services within the 

Council and to community partners. Services are delivered by approximately 1,600 

employees employed on a full-time or part-time basis, with a gross expenditure budget 

of approximately £66 million.  

4.3 These wide ranging and highly visible services are delivered at around 270 Council 

premises, to over 89,000 households and businesses with more than 846km of roads 

and transport structure being maintained across Renfrewshire. 

5. Performance of Environment & Infrastructure from 1 April 2018 to 30 September

2018 

5.1 The main achievements of the service over the first 6 months of the plan that are of 

particular relevance to the remit of this Policy Board are provided in Appendix 1 which 

provides a summary of progress achieved over the period April to September 2018. The 

Appendix highlights areas where significant advances have been made and gives clear 

targets for completing actions that have been reviewed or delayed. 

6. Areas where actions have been reviewed or delayed

6.1 All actions in the areas of activity delegated to this Policy Board are progressing in line 

with anticipated timescales. 

7. Progress against service scorecard

7.1 The performance scorecard for Environment & Infrastructure contains 33 indicators of 

which 8 are for information only and have no target. A third of this total, 

11 indicators, are covered by the areas of activity delegated to this Policy Board.  

7.2 The full performance scorecard is included as part of Appendix 1 of this report. 

7.3 Several performance indicators in the service scorecard are reported as part of the Local 

Government Benchmarking Framework (LGBF). The Improvement Service will release a 

first draft of the 2017/18 data in late November early December 2018.  
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7.4 A final validated version of the LGBF data for 2017/18 will be published by the 

Improvement Service in late February 2019. A summary of Renfrewshire Council’s 

performance will be reported to the Audit, Risk and Scrutiny Board in March 2019. 

7.5 Some examples of good performance with particular relevance to this Policy Board 

include: 

100% of reported street lighting faults were attended within the 7-day timescale and 

achieved the operational target. Performance has improved continuously since the 

service was brought in house in February 2016. 

This performance represents the attendance to site only. Once attended the fault is 

triaged into 3 streams: 

1. Dealt with internally and repaired.

2. Subject to Scottish Power (28 days max)

3. Subject to Procurement (56 days max).

7.6 A few of the performance indicators are currently performing below target and require 

improvement: 

• The cumulative free school meal uptake for the first 6 months of 2018/19 was

68.6%. This is below the annual target of 75%.

The service continues to work with Head Teachers, Parents and young people to 

provide food that will help attract an increase in school meals uptake and to target 

schools where uptake is less than expected. Work is being undertaken to change 

the school meal service in order to improve efficiency whilst continuing to increase 

uptake for both free and paid school meals. Active Communities and Healthy Lives 

groups within schools are also involved to consider menus in line with Health and 

Well Being initiatives.  

• Absence at the end of quarter 2, at 3.18 days lost per FTE, was above the quarterly

target of 2.15. A working group, through the workforce plan, has been set up to

ensure the department is monitoring the progress of employees through the

absence management process. Actions are now in place and are showing an

improvement in performance on last year at the same time.

• The number of frontline resolutions and complaint investigations dealt with within

timescale are below the 100% target.  Over 2,750 frontline resolutions or complaints

were received by the service in the first 2 quarters with 82% completed on time.

The complaints process has been changed to allow officers to respond more 

efficiently to elected members and public enquiries. This has led to performance 

improvements between Quarter 1 and Quarter 2. These were largely due to an 

increased focus being given to missed bin complaints within the waste service. The 

aim of this is to ensure repeat complaints will be thoroughly investigated and 

prevented in the future. Future area of focus is to develop a robust management of 

actions arising from enquiries and complaints. 
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7.7 Changes to measures or targets since last report 

Two of the performance indicators within Environment & Infrastructure have targets that 

require to be reviewed: 

• The overtime rate for Environment & Infrastructure, now includes four services

previously classified as Trading Accounts, namely Catering, Roads, Transport &

Building Services. Each Trading Account had its own target, which has historically

been set above the 5% set for Environment & Infrastructure in the Plan. A revised

Environment & Infrastructure target of 8% is proposed for this indicator; and

• Environment & Infrastructure absence performance has previously been reported

in the Service Improvement Plan as the percentage of work days lost. To ensure

consistency with corporate reporting this has been changed with absence now

being measured by days lost per FTE.

• Information on the number of managers with a completed 360 report and

employees being supported to obtain SVQ qualifications or having completed an

IDP are no longer being gathered.  This will be addressed by the role out of the

service’s workforce plan and will include the Aspire and Leaders of the Future

programmes. New performance indicators will be developed for the 2019/20

Service Improvement Plan.

7.8 A refreshed scorecard will be presented in the new Service Improvement Plan for 

2019/20 

Implications of the Report 

1. Financial – The Service Improvement Plan includes an analysis of the Revenue and

Capital Estimates for 2017/18.

2. HR & Organisational Development – The Service Improvement Plan links closely with

the Workforce Plan for Environment & Infrastructure, ensuring that the workforce is in a

strong position to deliver key priorities now and in the future.

3. Community & Council Planning

Reshaping our place, our economy and our future – contributing towards the 

Economic Framework and Paisley Town Centre Action Plan with focus on providing 

facilities management support to the annual events programme in support of growing 

the evening and night time economy. The service is also actively involved in the Invest 

in Renfrewshire scheme. 

Tackling inequality, ensuring opportunities for all – delivering free meals for the 

most vulnerable children in early years establishments and morning clubs for our most 

vulnerable children. Free school meals and activities will also be provided during holiday 

periods. 

Creating a sustainable Renfrewshire for all to enjoy – working with the Soil 

Association to achieve Sustainable Food Cities status and leading on the 

implementation of Renfrewshire’s Sustainable Food Strategy. 
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Working together to improve outcomes – the service is committed to the delivery of 

the Better Council Change Programme to deliver workforce integration and make better 

use of the Council’s assets.   

4. Legal – None.

5. Property/Assets – Section 10.5 of the 2018/19 – 2020/21 plan sets out the asset

management priorities for 2018/19.

6. Information Technology – The Service Improvement Plan supports the implementation

of the Enterprise Resource Planning System.

7. Equality & Human Rights - The recommendations contained within this report have

been assessed in relation to their impact on equalities and human rights. No negative

impacts on equality groups or potential for infringement of individuals’ human rights have

been identified arising from the recommendations contained in the report because it is

for noting only. If required following implementation, the actual impact of the

recommendations and the mitigating actions will be reviewed and monitored, and the

results of the assessment will be published on the Council’s website. The Service

Improvement Plan also links with the Council’s Equality Outcomes and Mainstreaming

Equality Report and includes actions to ensure the Service contributes positively to

reducing inequality.

8. Health & Safety – The Service Improvement Plan supports Environment &

Infrastructure’s commitment to ensuring effective Health & Safety management.

9. Procurement – None.

10. Risk – The Service Improvement Plan supports the overarching management of risk

within Renfrewshire Council and aligns closely with the Environment & Infrastructure

Risk Register.

11. Privacy Impact – None.

12. CoSLA Policy Position – Not applicable

List of Background Papers: None 

Author: Gordon McNeil, Director of Environment & Infrastructure 

Tel: 0141 618 7626  

e-mail: gordon.mcneil@renfrewshire.gov.uk   
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Appendix 1 

Environment & Infrastructure Service Improvement Plan 2018-2021 

Mid-Year Monitoring Report

Action Status 

Cancelled Completed 

Overdue; Neglected Not Started; In Progress; Assigned 

Unassigned; Check Progress 

Council Plan Strategic Outcome 1:  

Reshaping our place, our economy and our future
Priority Actions

Code Action Status Progress Due Date Update 

01 Participate in the Invest in Renfrewshire 

strategy to support young people into work 

31-Mar-2021 Environment & Infrastructure work in partnership 

with Invest in Renfrewshire to provide 

opportunities for Young People with modern 

apprenticeships, traineeships, graduate interns 

and Project SEARCH. The Facilities Management 

Team in Renfrewshire House, who supported the 

young people through their training, have been 

shortlisted for the Guardian Public Service Awards 

to be held in London in November 2018. 

Four individuals have moved into work during the 

reporting period via the Invest in Renfrewshire 
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Council Plan Strategic Outcome 1:  

Reshaping our place, our economy and our future
Priority Actions

Code Action Status Progress Due Date Update 

Programme Project SEARCH.  The roles 

are Housekeeper, Catering Assistant and 

Seasonal Operative. In addition, the service has 

provided 23 placements for Mechanics, Admin 

and Facilities Management. 

StreetScene has continued to support young 

people through apprenticeships in horticultural, 

sports pitch prep and arbour areas. 
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Council Plan Strategic Outcome 3:     

Tackling inequality, ensuring opportunities for all
Priority Actions

Code Action Status Progress Due Date Update 

01 Promote equality and diversity through all 

services 

31-Mar-2021 Service planning and delivery continue to support all 

Renfrewshire’s residents. 

02 Provide healthy hot meals during 

designated holiday periods through the 

Families First project 

31-Mar-2019 Work is ongoing with Children’s Services to deliver 

hot meals to eligible children during holiday periods. 

During the summer holiday period nearly 16,000 

healthy meals were served. 

03 Deliver morning clubs in targeted areas 31-Mar-2019 Tackling Poverty morning clubs continue to be 

delivered in 9 primary schools and 1 secondary 

school serving more than 2,000 healthy breakfasts on 

a daily basis. 
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Council Plan Strategic Outcome 3:     

Tackling inequality, ensuring opportunities for all 
Performance Indicators 

Code Performance 

Indicator

Current 

Status

Short 

Term 

Trend

Long 

Term 

Trend

2016/17 2017/18 Q1 Q2 2018/19 Explanation of Performance 

Value Target Value Target Value Value Target

01 % uptake of free 

school meals in 

primary and 

secondary schools 

69.4% 73% 73% 75% 70.2% 65% 75% School meal uptake at the end of Period 6 

was 68.6%. This is below the target of 75%. 

The service continues to work with Head 

Teachers, Parents and young people to 

provide food that will help attract an increase 

in school meals uptake and to target schools 

where uptake is less than expected. Work is 

being undertaken to change the school meal 

service in order to improve efficiency whilst 

continuing to increase uptake for both free 

and paid school meals.  

Active Communities and Healthy Lives 

groups are also involved to consider menus 

in line with Health and Well Being initiatives 

in schools. 
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Council Plan Strategic Outcome 4:  

Creating a sustainable Renfrewshire for all to enjoy 
Priority Actions

Code Action Status Progress Due Date Update 

01 Work to meet the challenging targets set out 

in our carbon management plan – through 

our council fleet, street lighting, public realm 

and floodlight strategy (Council Plan 

Action)  

31-Mar-2022 The Council fleet continues to purchase electric 

vehicles within the fleet, with an additional 10 

electric vehicles added within the first six months of 

2018/19.   

02 Review and update Renfrewshire’s 

Sustainable Food Strategy and achieve 

Sustainable Food City Status (Council Plan 

Action) 

31-Mar-2022 Work continues with the Soil Association and 

Renfrewshire Council representatives to progress 

Sustainable Food Cities status. 

The school meal service in primaries currently 

holds the Soil Association ‘Food for Life’ served 

here Bronze Award. Joint working continues to 

explore the possibility of extending this to Silver 

Award. 

Environment & Infrastructure continues to lead the 

Sustainable Food Strategy, delivering food 

education programmes with partners.   
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Council Plan Strategic Outcome 5:  

Working together to improve outcomes 
Priority Actions

Code Action Status Progress Due Date Update 

01 Provide our employees with the appropriate 

support to manage their attendance 

31-Mar-2022 A working group has been set up to ensure that the 

whole department is monitoring the progress of 

employees through the absence management 

process and ensuring they are provided with the 

appropriate support required to return to work.  

02 Ensure effective management of overtime 31-Mar-2021 Overtime reports are discussed with managers on a 

four-weekly basis, to identify areas of concern and 

agree action to be taken.  

03 Implement the Council’s new Organisational 

Development Strategy 

31-Mar-2021 Environment & Infrastructure has implemented a 

Workforce Planning Action Group to take forward the 

key priorities of the OD & Workforce Planning 

Strategies. 

04 A strategic planning approach to future skills 

and service requirements will be 

implemented  

31-Mar-2021 A key priority of the Workforce Planning Action Plan is 

the recruitment, training and retention of employees. 

An action plan has been developed and a Senior 

Manager identified to take forward the key actions. 

05 Active participation in phase 3 of the Better 

Council Change Programme 

31-Mar-2020 Environment & Infrastructure plays an active role in 

each phase of the Better Council Change 

Programme, achieving outcomes within the Better 

Council Change Programme. 

06 Embed an integrated FM approach for 

housing repairs and maintenance and 

31-Mar-2020 A working group has been established to ensure that 

the approach to integrating FM services is a lean as 
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Council Plan Strategic Outcome 5:  

Working together to improve outcomes 
Priority Actions

Code Action Status Progress Due Date Update 

stores provision possible to provide the maximum efficiencies.

07 Support the Council to implement the 

Enterprise Resource Planning system 

31-Mar-2019 Environment & Infrastructure are participating in user 

testing sessions and staff training to support 

preparedness to go live. 

08 Progress the schools PPP contract and 

finalise the benchmarking of cleaning and 

catering services 

31-Mar-2019 Negotiations are currently taking place through the 

RSP steering group to finalise benchmarking costs. 

This will follow the conclusion of external validation of 

Planned, Preventative maintenance capital within the 

contract.  

09 Review and maintain continuous 

improvement frameworks  

31-Mar-2019 Environment and Infrastructure continue to 

demonstrate compliance with ISO9001 for quality 

management systems.  The Facilities Management 

Catering Service in Secondary Schools and Council 

run Care Homes operate to ISO22000 for Food 

Safety Management Systems, providing confidence in 

the food produced within the kitchens and served to 

customers. 

In addition, Environment & Infrastructure, successfully 

contribute to the Corporate Occupational Health and 

Safety accreditation, OHSAS18001, a commitment to 

comply with defined health and safety standards to 

safeguard employees and customers. 
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Council Plan Strategic Outcome 5:     

Working together to improve outcomes 
Performance Indicators 

Code Performance 

Indicator

Current 

Status

Short 

Term 

Trend

Long 

Term 

Trend

2016/17 2017/18 Q1 Q2 2018/19 Explanation of Performance 

Value Target Value Target Value Value Target

01 % of E&I managers in 

the 360 process with 

a completed 360 

report 

88% 100% 88% 100% Not measured for 

Quarters 

100% Information on the number of managers 

with a completed 360 report and 

employees being supported to obtain SVQ 

qualifications or having completed an IDP 

are no longer being gathered.  This will be 

addressed by the role out of the Aspire 

and Leaders of the Future programmes, 

part of the corporate workforce and 

organisational development process. 

New performance indicators will be 

developed for the 2019/20 Service 

Improvement Plan.  

02 % of E&I employees 

having completed 

IDPs (from 

MDP/MTIPD) 

84% 100% 84% 100% Not measured for 

Quarters 

100% 

03 Improve SVQ levels 

across the front-line 

workforce - number of 

staff obtaining SVQ 

qualifications 

39 50 0 50 Not measured for 

Quarters 

50 

04 Environment & 

Infrastructure - 

Absence % 

12.59 10.74 15.74 10.74 3.75 3.18 10.74 The absence performance, measured by 

days lost per FTE, was 3.18 at the end of 

quarter 2 of 2018/19 and was above the 

quarterly target of 2.15.  

A working group has been set up to 

ensure that the department is monitoring 

the progress of employees through the 

absence management process and 

ensuring they are provided with support 
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Council Plan Strategic Outcome 5:     

Working together to improve outcomes 
Performance Indicators 

Code Performance 

Indicator

Current 

Status

Short 

Term 

Trend

Long 

Term 

Trend

2016/17 2017/18 Q1 Q2 2018/19 Explanation of Performance 

Value Target Value Target Value Value Target

required to return to work. 

05 % of reported street 

lighting faults which 

were repaired within 

the 7-day timescale 

93% 95% 97.1% 95% 100% 100% 95% 100% of reported street lighting repairs 

were attended to within the 7-day 

timescale in the first 6 months of 2018/19. 

If a light is reported as faulty the service is 

confirming that it has attended 100% of 

faults within the timescale of 7 days.  

However, it should be noted that not all 

been resolved.  

Once attended the fault is triaged into 3 

streams:  

1. Dealt with internally and repaired.

2. Subject to Scottish Power (28 days

max)

3. Subject to Procurement (56 days

max).

06 Environment & 

Infrastructure - 

Overtime as a % of 

total employee costs 

(cumulative) 

7.3% 7% 7.2% 6% 8.3% 9.2% 8% 

(Revised 

target) 

The overtime rate now includes four 

services previously classified as Trading 

Accounts, namely Catering, Roads, 

Transport & Building Services. Each 

Trading Account had its own target, which 

has historically been set above the 5% 

target approved for this Service 

Improvement Plan. 
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Council Plan Strategic Outcome 5:     

Working together to improve outcomes 
Performance Indicators 

Code Performance 

Indicator

Current 

Status

Short 

Term 

Trend

Long 

Term 

Trend

2016/17 2017/18 Q1 Q2 2018/19 Explanation of Performance 

Value Target Value Target Value Value Target

To reflect this change the performance 

indicator will be revised to an annual target 

of 8%.  

Overtime costs to the end of period 6 were 

9.2% of total employee costs which, just 

outside the revised target of 8%. 

07 % of FOI requests 

completed within 

timescale by 

Environment & 

Infrastructure 

100% 100% 99% 100% 97% 98% 100% Environment & Infrastructure dealt with 

330 Freedom of Information Requests in 

the first 2 quarters of 2018/19 with 98% 

completed within the required timescale 

against a target of 100%.  Of the 330 FOI 

requests received, 324 of which were 

departmental specific and the other 82 

were cross-departmental. 

08 % of front line 

resolutions dealt with 

within timescale by 

Environment & 

Infrastructure 

84% 100% 85% 100% 82% 83% 100% Environment & Infrastructure received 

2,750 front line resolutions in the first 2 

quarters of 2018/19, of which 2,293 (83%) 

were responded to within timescale. 

09 % of complaint 

investigations 

completed within 

timescale by 

91% 100% 72% 100% 40% 62% 100% Environment & Infrastructure dealt with 

184 complaint investigations in the first 2 

quarters of 2018/19, 106 (57%) of which 

were dealt with within the agreed 
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Council Plan Strategic Outcome 5:     

Working together to improve outcomes 
Performance Indicators 

Code Performance 

Indicator

Current 

Status

Short 

Term 

Trend

Long 

Term 

Trend

2016/17 2017/18 Q1 Q2 2018/19 Explanation of Performance 

Value Target Value Target Value Value Target

Environment & 

Infrastructure 

timescale.  

10 Building Services - % 

of overall housing 

repairs completed 

within target 

95% 95% 94.6% 95% 94% 94% 95% At the end of quarter 2 of 2018/19, 

performance was 94%, slightly under the 

95% target. There were 27,713 repairs 

completed in this period with 26,049 

completed within the target timescales for 

emergency, right to repair, urgent, and 

routine repairs. 

Sourcing materials and the manufacture of 

items continues to have an effect on the 

completion of repairs on target. 
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Item 15
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Key priority 1 - Workforce Planning (there is an increased focus on 
managing and challenging service demand to ensure we are 
targeting our vital, skilled resource where there is the greatest 
need).
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Key priority 2 - People Development (A targeted corporate 
approach to development for all levels of the workforce will be 
developed and implemented).  
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Key priority 3 - Performance Appraisal (A highly effective, 
systematic & objective process for setting standards for, managing 
and developing individual performance will be developed and 
implemented. Performance standards, measures and output, will be 
aligned to service plans, BCCP, Council Plan and underpinned by 
core competencies). 
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To:  FINANCE, RESOURCES AND CUSTOMER SERVICES POLICY BOARD 
 
On:  14 NOVEMBER 2018 
 
 
Report by: DIRECTOR OF ENVIRONMENT & INFRASTRUCTURE 
 
 
Heading: OPERATIONAL PERFORMANCE REPORT: INTEGRATED FACILITIES 

MANAGEMENT (HARD & SOFT SERVICES) 
 
 
1. Summary 

 
1.1 Environment & Infrastructure brings together a range of Council services and 

activities, with both strategic and operational responsibilities.  This report provides an 
operational performance update on Facilities Management (Hard and Soft Services) 
delivered by Environment & Infrastructure since the last Policy Board in September.   

 
 
2. Recommendations 
 
2.1 It is recommended that the Finance, Resources and Customer Services Policy Board 

approves the operational performance update contained within this report. 
 
 
3. Operational Updates 
 
3.1 Facilities Management - Hard Services 
 

Scottish Housing Quality Standards (SHQS) / Investment 
3.1.1 Building Services continue with investment work to tenanted houses as identified by 

Communities, Housing & Planning Services.   Building Services are carrying out the 
remaining works of the Council’s SHQS. The type of works carried out can include a 
complete rewire of a house, installation of a new kitchen, installation of a bathroom 
and upgrade or renewal of the central heating system. 
 

Item 16
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Housing Repairs & Maintenance 
 
 Void Properties 
3.1.2 The Council’s target time for reletting a void property is 14 calendar days. Voids over 

the 14-day target are monitored and reviewed jointly with Communities, Housing and 
Planning on a weekly basis. There are a number of reasons for additional time being 
taken to complete voids work, including an additional work requirement being 
identified during the works period.  To avoid multiple visits post occupancy tradesmen 
take the opportunity to carry out any additional works whilst the instructed void works 
are taking place. 
 
During Quarter 2 (July – Sept) 508 void properties were returned to Communities, 
Housing & Planning Services, which accounted for 45% returned within the 14-
calendar day timescale. Figures for Quarter 2 are within line with similar dates within 
this period. 
 

Month Returns Completion within timescale 
Q1 418 50.9% 
Q2 508 45%   

  
Totals (Q1 -Q2) 926 48% 

 
General Responsive Repairs Update 

3.1.3 Repairs and maintenance performance outcomes, results, for 
Building Services, for the second quarter of 2018/2019 detail 
12,456 individual responsive repairs requested across all 
trades. Building Services attended to over 95.9% within the 
time category allowed. 

 
Category Q2 

2018/19 
Q1 

2018/19 
2017/18 

Target 

Value Value Value 
Total Repairs Completed 12,456 13,115 53,985 n/a 

Repairs Completed on time 11,945 12,596 51,518 n/a 

% Overall Repairs Completed 
Within Target 

95.9% 96.04% 95.43% 94% 

% Emergency Repairs completed 
within target 

97.2% 99.15% 98.31% 97% 

% Routine repairs completed 
within target 

93.5% 92.82% 91.51% 97% 

% Programmed repairs 
completed within target 

100% 100% 98.79% 97% 

% Right to Repair Qualifying 
repairs completed within target 

99.1% 99.17% 99.04% 97% 
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 Compliance Update 
3.1.4 The Hard FM compliance team continues to manage areas of compliance such as 

electrical tests, powered lifts, roller shutters and legionella property portfolio, 
effectively through the Corporate Asset Management Information System (CAMIS). 
The information held within the system continues to develop and is now available at 
site level to property users. Areas of Soft FM are being introduced into CAMIS, as 
part of the integration of Hard & Soft FM services. This will allow all repairs reporting 
to be undertaken via the CAMIS system for both building fabric and Soft FM 
equipment. This supports CAMIS as a key operational system within the authority. 

 
 
 
 
 
 
 
 
3.1.5 Street Lighting maintenance figures for the first 2 quarters from April 2018 to 

September 2018 are detailed below: 
 

BUILDING SERVICES Street 
Lighting Summary April - 
September 2018 

Qty Comments 

Jobs completed in period total this 
financial year. 

1,105 891 Completed by internal street 
lighting team 212 Completed by 
external contractors. 

Jobs programmed within the next 
2 months 

78 38 column replacements 
40 cable replacements 

Jobs to be planned and 
programmed. 

2,161 2,000 planned maintenance. 
161 loops / column replacements 

LED lamp replacements  138 Awaiting lanterns, follow on from the 
capital replacement programme.  

 
 
3.2 Facilities Management - Soft Services 
 
3.2.1 The school catering service – working with pupils and partners 

Catering staff will continue to participate in Hearty Lives’ and School Nutrition Action 
Groups to obtain feedback on the success of these new menus to form the basis of 
further menu changes. This interaction allows young people to input to food choices 
available in their schools. 
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3.2.2 Scottish Government Review of School Food Regulations  
The Scottish Government is currently undertaking a review of Nutrition Requirements 
for Food and Drink in Schools (Scotland) Regulations 2008.  A technical working 
group was established to provide evidence-based recommendations to progress 
school food further towards the Scottish Dietary Goals. A public consultation on the 
recommended changes closed on 29 August 2018 with a high number of responses 
received.  The Scottish Government is planning to issue a report on the results of this 
consultation prior to the end of December 2018.  The new regulations are now 
expected to be implemented in 2020. The proposed changes will impact on the 
current school meals’ service as well as any other food provision throughout the 
school day including breakfast service.  The changes proposed for Primary Schools 
will result in the removal of the current Grab and Go/Dine in Day model of meals’ 
service. 

Some of the main changes include: 

Primary 

• There will require to be 2 portions of vegetables and 1 portion of fruit provided 
with every school lunch; 

• Maximum 175g of red/ red processed meat per week (max 100g processed); 
• Sweetened and baked products no more than 3 times per week; 
• Pastry products not to be provided more than twice per week; 
• No confectionery in any place within school premises; and 
• Increased nutritional standards 

Secondary 

• No less than 2 portions of vegetables and 1 portion of fruit to be included in the 
analysed school lunch; 

• Maximum 230g of red/ red processed meat per week across the whole school 
day (max 130g processed); 

• Pastry products not to be provided more than twice per week; 
• No confectionery in any place within school premises; and 
• Increased nutritional standards 

Further reports will be brought to this Policy Board prior to the anticipated timescale 
of 2020 for any changes becoming effective. 

3.2.3 Period Poverty 
Facilities Management, in consultation with Children’s Services, implemented the 
provision of free sanitary products in all Renfrewshire Schools from the start of the 
new term in August 2018. A joint review between Facilities Management and 
Children’s Services will take place after the project has been in place for the first two 
school terms. 

3.2.4 Plastic Straws Campaign 
Facilities Management is working with Scotland Excel to explore alternative market 
products to replace plastic straws. Feedback will be provided to this Policy Board 
once this information is available. 
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4. Service Specific Projects Update 

 
4.1 Facilities Management - Hard Services 

 
General Capital Programme, Update 

4.1.1  The table below summarises the current ongoing capital project works that are being 
undertaken by Building Services, scheduled for completion during 2018/2019. The 
service continues to bid for additional projects for the remainder of the year. 

Project Type of Work Site Progress Contract 
Value 

High Flats Fire Upgrade Door seal renewal Works Ongoing £300K 
Electrical Compliance 
Testing 

Periodic Testing & 
Smoke Detector 
Upgrades 

Works Ongoing £300K 

 

 
 
4.2 Facilities Management - Soft Services 

 
Partnership Working  

4.2.1 Early Years and Childcare 
The schools catering service continues to work in partnership with Children's 
Services to facilitate the initial roll-out of the new Early Years service provision. This 
project will also be supported by Hard FM, when required alteration works are 
progressed in some premises. 

Soil Association Food for Life Served Here 
4.2.2 The work being undertaken in Primary Schools in conjunction with the Soil 

Association Food for Life scheme to introduce more sustainable local produce within 
the school meals service. 
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5. Workforce Development 
 
5.1 Facilities Management - Hard Services  

 
5.1.1 As part of an annual ongoing commitment to apprenticeships, trade apprentices are 

employed by the Building Services operation.  Currently there are 7 trade apprentices 
and 3 adopted apprentices progressing through their training programmes both at 
college and on site. Quarterly reviews are carried out by Managers and the Training 
Coordinator to monitor progress.  

 
5.1.2 Building Services also provides the opportunity for pupils from local schools to visit 

the depot for the day to learn about different apprenticeships within the construction 
industry. The pupils also participated in practical exercises in electrical, joinery, 
painting and decorating, with the assistance and guidance of existing Building 
Services apprentices. 

 
5.1.3 An additional 3 apprentice posts are in the process of being filled, and it is anticipated 

that this process will complete before December 2018.   
 
5.2 Facilities Management - Soft Services 
 
5.2.1 Soft Services continues to make a strong commitment to provide opportunities 

through both Project Search and Traineeship programmes in the authority.  These 
programmes are having a positive impact on all individuals, both mentors and 
trainees. Soft Services has been shortlisted as a finalist in Diversity and Inclusion 
category of the Guardian Public Service awards for 2018. 

 
5.2.2 The current phase of the Cooking Skills Development Course for catering staff will 

conclude in November 2018. The next phase will commence early in 2019. This 
course has been designed specifically to meet the needs of schools catering by 
considering types of recipes more appealing to young people and re-introducing 
cooking skills to catering staff. This is being delivered by West College Scotland. The 
feedback from participating catering staff is very positive. 

 
5.2.3 Partnership working continues with Invest in Renfrewshire, as part of the 

Employability Fund, this has provided opportunities for work experience for 
candidates within the school catering service in 2018. These candidates received 
food hygiene and first aid training from Invest in Renfrewshire and were given work 
placements, providing them with relevant experience to assist them in their search for 
employment. 

 
6. Attendance 
 
6.1 A key priority of Environment & Infrastructure’s Workforce Plan is to address levels of 

absence within the service. This includes a more proactive approach to managing 
absence and supporting attendance at work. Recent developments have included: 
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• Joint working with HR across all service areas to provide a more consistent 
approach to managing absence; 

• Introduction of physiotherapy sessions at Underwood Road depot; 
• Engagement with occupational health services to improve appointment 

timescales; and 
• Absence Road Shows being rolled out across the service. 

 
6.2 Environment & Infrastructure recorded an overall 

absence rate, for the first six months of 2018/19, of 
6.93 days lost per FTE employee, which is 2.63 days 
above the target of 4.30. However, the 6.93 days lost per 
FTE employee is a slight improvement on 6.95 days lost 
in the same period in 2017/18. The following table 
provides an overview of absence performance for 
each service of Integrated Facilities Management 
(Hard & Soft Services). 

 

Absence Analysis: April – September 2018/19 
 
 
 
 
 
 
 
 
 
 
 
7. Performance Update – Indicators and Targets 
 
7.1 Free school meals in primary and secondary schools 
 School meal uptake at the end of quarter 2 was 68.6%, below the target of 75%.  
 
 The service continues to work with Head Teachers, Parents 

and young people to provide food that will help attract an 
increase in school meals uptake and to target schools where 
uptake is less than expected. Work is being undertaken to 
change the school meal service in order to improve efficiency 
whilst continuing to increase uptake for both free and paid 
school meals.  

 
Active Communities and Healthy Lives groups are also involved to consider menus in 
line with Health and Well Being initiatives in schools. 

  

  

Service 6 Month 
Target  

Actual Long-
term 

Short-
term 

Environment & Infrastructure 4.30 6.93 80% 20% 
Building Services 4.30 10.28 87% 13% 
School Catering 4.30 8.34 65% 35% 
Building Cleaning 4.30 12.5 88% 12% 
Housekeeping 4.30 12.27 86% 14% 
School Janitorial 4.30 5.23 70% 30% 

School Crossing Patrol 4.30 10.61 89% 11% 
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Enquiries 

7.2 Environment & Infrastructure received 2,785 front line resolutions in the first two 
 quarters of 2018/19, of which 2,293 (82%) were responded to within timescale. 

 

 
Over the same period the service dealt with 185 complaint investigations, 106 (57%) 
of which were dealt with within the agreed timescale. 
 
The complaints process has been changed to allow officers to respond more 
efficiently to elected members and public enquiries. This has led to performance 
improvements between Quarter 1 and Quarter 2. In addition, an increased focus has 
been given to missed bin complaints within the waste service. The aim of this is to 
ensure repeat complaints will be thoroughly investigated and prevented in the future.  
 
Overtime 

7.3 The level of overtime across Environment & Infrastructure, at the 
end of period 6, was 9.2% which was above the revised target of 
8%.  

 
It should be noted that the actual overtime rate in this period, for 
Environment & Infrastructure, now includes four services previously 
classified as Trading Accounts, namely Catering, Roads, Transport & 
Building Services, which were reported in separate Board reports. 
 
Hard FM Services, Customer Satisfaction –  

7.4 As part of the Housing Customer Satisfaction survey required to be 
carried out by the Scottish Housing regulator the following specific 
questions are directed at the service provided by Building Services. 
During the first 2 quarters of 2018/2019, 1290 surveys were carried 
out with 99% of tenants satisfied with overall housing repair service 
including customer contact centre and housing repairs services.  
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Implications of the Report 
 

1. Financial – None 
 
2. HR & Organisational Development – None 

 
3. Community & Council Planning – None 

 
4. Legal – None. 
 
5. Property/Assets – None. 

 
6. Information Technology – None   

 
7. Equality & Human Rights - None   

 
8. Health & Safety – None. 
 
9. Procurement – None. 
 
10. Risk – None. 
 
11. Privacy Impact – None. 
 
12. CoSLA Policy Position - None 
 
 
List of Background Papers: None 
 
 
Author:  Diane M Gillies, Head of Facilities Management 
e-mail:   diane.gillies@renfrewshire.gov.uk 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14 November 2018 

___________________________________________________________________ 

Report by: Director of Finance and Resources 

___________________________________________________________________ 

Heading: Consultation Response – Review of the Structure of the Scottish Local 
Government Pension Fund 

___________________________________________________________________ 

1. Summary 

1.1 A review of the structure of the Scottish Local Government Pension 
Scheme was launched in June 2018 at the request of the Cabinet 
Secretary for Finance and the Constitution to establish views on 
whether outcomes for members could be improved by altering the 
structure of the scheme.  

1.2 The consultation closes on 7 December 2018, and a response has 
been compiled on behalf of the Council which is attached to this report. 

___________________________________________________________________ 

2. Recommendations 

2.1 Agree the draft response attached at Appendix 1 to the report. 

Item 17
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_________________________________________________________ 

3. Background 

3.1 A review of the structure of the Scottish Local Government Pension 
Scheme was launched in June 2018 at the request of the Cabinet 
Secretary for Finance and the Constitution to establish views on 
whether outcomes for members could be improved by altering the 
structure of the scheme.  

3.2 The consultation is being carried out by the Scheme Advisory Board, 
who have commissioned the Pensions Institute to undertake the 
consultation. The consultation was launched during June 2018 with the 
publication of a report. The report and response form are available 
from: http://lgpsab.scot/consultation2018/ .  

3.3       The consultation seeks to establish the views of employers and 
employee representative groups on whether outcomes for the members 
and sponsors of the Scottish Local Government Pension Scheme 
(SLGPS) can be improved by altering the structure of the scheme. The 
consultation asks these stakeholders to compare the advantages and 
disadvantages of the current scheme structure against three options 
that, by differing degrees, consolidate the functions of the scheme’s 11 
constituent funds by collaboration, pooling and merger. 

3.4 The 4 options identified in the Consultation Report are:  

 retain the current structure with 11 funds

 promote cooperation in investing and administration between the 11
funds

 pool investments between the 11 funds

 merge the 11 funds into one or more funds.

3.5 Employer and employee representative organisations are asked to 
respond to the questions in the form accompanying the report and 
return it via email to the Pensions Institute no later than Friday 7th 
December 2018. A response has been developed by Council officers 
which is attached for members approval.  
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___________________________________________________________________ 

Implications of the Report 

1. Financial – the SPF funding position is currently 118%, which means 
there is no need for an increase for all local government members of 
the Fund in the current triennial valuation period to 2021. Any 
underperformance in the investment management of the Fund could 
result in increased levels of employer contributions moving forward.   

2. HR & Organisational Development - none 

3. Community/Council Planning – none 

4. Legal - none 

5. Property/Assets - none 

6. Information Technology - none 

7. Equality & Human Rights - The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.   If required 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website.  

8. Health & Safety - none 

9. Procurement – none 

10. Risk – any changes to the structure of the Funds would require to be 
based on sound evidence and analysis of the risks involved; including 
any possible mitigation measures. 

11. Privacy Impact - none  

12. Cosla Policy Position – not applicable 

_______________________________________________________ 

Author:  Alastair MacArthur, Ext 7363 
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Review of the Structure of the Scottish Local Government Pension 
Scheme 
CONSULTATION RESPONSE FORM 

Instructions 
Responses in this form should be drafted in conjunction with the accompanying 
consultation report.  To respond, please complete the respondent details and as many 
of the consultation questions your organisation wishes to complete and return the 
form via email to the Pensions Institute at consultation@pensions-intitute.org no later 
than Friday, 7 December 2018. 

This consultation is being conducted in electronic form only, so responses must be 
emailed; hard copy posted or delivered responses cannot be received. Any queries 
about the consultation should be addressed to Matthew Roy, Fellow, Pensions Institute 
at matthew.roy@pensions-institute.org.  

RESPONDENT DETAILS 

Name of responding organisation(s) 
Please list the full name of each organisation 
participating in this response. 

Organisation type 
Is your organisation an 
administering authority, 
employer, or employee 
group? Please record for 
each responding 
organisation. 

Renfrewshire Council Employer (Local 
Authority) 

Authors 
Please list any people that wish to be recorded as authors 
of this response, including name, job title and organisation. 

Consent 
Please confirm each 
author consents to their 
information being 
retained for analysing the 
consultation responses 
by writing ‘confirm’ by 
their name. 

Alastair MacArthur, Head of Finance Confirm 

Date 
Please date the response. 

14 November 2018 
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Covering information 
If you wish to include covering information with your response, please include the text 
here. The text can wrap onto additional pages if needed. 

We have contained our comments to the final general comment section in each 
question as opposed to answering each specific sub-question. 

This response was approved by the Renfrewshire Council Finance, Resources and 
Customer Services Policy Board on 14 November 2018. 

The consultation questions follow. 
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CONSULTATION QUESTIONS 

Question 1: Retain the current structure with 11 funds 
The text can wrap onto additional pages.

a) Cost of investing:

 How well informed do you feel about the investment costs in your fund? What
information do you rely on to specify and measure these?

 How well does the current system manage investment costs?

 How would you improve the measurement and management of investment costs in
the current system?

b) Governance:

 How well informed do you feel about the governance of your fund? What
information do you rely on to measure this?

 How well is the current system governed?

 How would you improve governance of the current system?

 How important is it to maintain a local connection with respect to oversight and
strategy?

How would you determine if the benefits of a local connection in governance 
outweigh the benefits of scale? 

c) Operating risks:

 How well informed do feel about the operating risks of your fund? What information
do you rely on to specify and measure these?

 How well are operating risks managed in the current system?

 How would you improve the measurement and management of operating risks in
the current system?

d) Infrastructure:

 How well informed do you feel about your fund’s investments in infrastructure?
What information do you rely on?

 How do you rate the current system’s ability to invest in infrastructure?

 How would you increase investment in infrastructure in the current system?

e) Do you have any additional comments about this option?

The Council believes that engagement with our local Fund (Strathclyde Pension Fund - 
SPF) continues to be satisfactory and that information we require to judge performance 
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is available as required. The governance structure of the Fund works well and as an 
employer member we are actively engaged and consulted with regards the operation, 
performance and development of the Fund. A review of LGPS governance in 2016 
undertaken by KPMG outlined that many elements of good governance are largely in 
place across Scotland. 

The Council is supportive of the approach SPF has taken with regards infrastructure 
investment – balancing risk and return in members’ best interests. 

The Council participates in the SPF AGM at which information is provided with regards 
investment performance, risks and investment strategy; in addition to key areas of 
investment benchmarking and governance.  

The Council has active involvement in investment strategy, governance and stakeholder 
engagement through elected member representation on the Pension Fund Board. 

In terms of investment management costs, care needs to be taken in ensuring that costs 
are evaluated on the basis that good value for money is being delivered – absolute costs 
are not necessarily the most important factor. Paying higher fees in order to deliver 
better overall active investment performance can also deliver best value. 
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Question 2: Promote cooperation in investing and administration 
between the 11 funds 
The text can wrap onto additional pages. 

a) Cost of investing:

 What impact do you think promoting agreements between funds would have on
investment costs?

 What would be the positive impacts?

 What would be the negative impacts?

b) Governance:

 What impact do you think promoting agreements between funds would have on
governance?

 What would be the positive impacts?

 What would be the negative impacts?

c) Operating risks:

 What impact do you think promoting agreements between funds would have on
operating risks?

 What would be the positive impacts?

 What would be the negative impacts?

d) Infrastructure:

 What impact do you think promoting agreements between funds would have on
funds’ ability to invest in infrastructure?

 What would be the positive impacts?

 What would be the negative impacts?

e) Do you have any additional comments about this option?

The Council understands there is already joint working between the 11 Funds, including 
procurement framework agreements, member communications and due diligence on 
investments. The Council is supportive of further joint working where possible and where 
this would achieve greater efficiency, improved costs or potential improved performance 
within the existing governance structures. 

Given the size of the Strathclyde Fund there is potentially limited if any further 
economies of scale which would secure further savings in terms of fees, however this 
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may not be the case for other smaller funds, where greater opportunities for cost savings 
in terms of investment management fees may potentially exist. 

In terms of investing in infrastructure there may be benefits if an approach could be 
adopted which shared risk across several pension funds. 

Page 242 of 370



Question 3: Pool investments between the 11 funds 
The text can wrap onto additional pages. 

a) Cost of investing:

 What impact do you think pooling investments between funds would have on the cost
of investing?

 What would be the positive impacts?

 What would be the negative impacts?

 If asset pooling were possible, under what circumstances should a fund consider
joining an asset pool?

 Under which circumstances should the SLGPS consider directing funds to pool?

b) Governance:

 What impact do you think pooling investments between funds would have on
governance?

 What would be the positive impacts?

 What would be the negative impacts?

c) Operating risks:

 What impact do you think pooling investments between funds would have on
operating risks?

 What would be the positive impacts?

 What would be the negative impacts?

d) Infrastructure:

 What impact do you think pooling investments between funds would have on funds’
ability to invest in infrastructure?

 What would be the positive impacts?

 What would be the negative impacts?

Do you have any additional comments about this option? 

The pooling of funds would need to prefaced by strong evidence that current 
arrangements are sub-optimal and or underperforming which would justify the 
potential start-up costs, local governance dilution and potential changes in 
investment strategy which would follow. The Council would be cautious of a drive to 
implement wholesale pooling based on the assumption that “bigger is better”; or as 
a route to increased infrastructure investment – fund reorganisation would need to 
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be based on demonstrable benefits to members; not driven by wider public policy 
intentions. 

Strathclyde Pension Fund has recently confirmed there is no need to increase 
employer contributions following the recent triennial revaluation as the Fund is 105% 
funded. In addition, the Fund has secured numerous national awards relating to 
scheme management and overall performance.  

While the Council would agree continuous improvement now and in the future is 
desirable, current performance suggests there is no immediate requirement to 
address performance or governance issues, therefore any step to direct Funds to 
pool should be taken extremely seriously and would need to be based on sustained 
evidence of governance or performance deficits existing in current arrangements. 
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Question 4: Merge the funds into one or more new funds 
The text can wrap onto additional pages. 

a) Cost of investing:

 What impact do you think mergers between funds would have on the cost of
investing?

 What would be the positive impacts?

 What would be the negative impacts?

 If merging were possible, under what circumstances should a fund consider a
merger?

 Under what circumstances should the SLGPS consider directing funds to merge?

b) Governance:

 What impact do you think mergers between funds would have on governance?

 What would be the positive impacts?

 What would be the negative impacts?

c) Operating risks:

 What impact do you think mergers between funds would have on operating risks?

 What would be the positive impacts?

 What would be the negative impacts?

d) Infrastructure:

 What impact do you think mergers between funds would have on funds’ ability to
invest in infrastructure?

 What would be the positive impacts?

 What would be the negative impacts?

e) Do you have any additional comments about this option?

The Council would again be cautious of such a move, which would risk undermining the 
link between fund control and local governance. There may be benefits in terms of 
expertise available for fund management; but again, a move to a larger national fund 
would not necessarily guarantee improved performance – we are not aware of any 
evidence to support such an assertion. In addition, there could be significant costs 
involved in merging funds. As mentioned in the response to Question 3, there would 
need to be a sound evidence base before such a move could be considered.  
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Again, the position could be different for smaller funds than Strathclyde, however the 
Council’s view is that there would likely be limited advantages, possibly outweighed by 
disadvantages of a move to a national fund eg diminished local influence and 
involvement. 

It is not clear how any such move would necessarily assist with infrastructure investment 
levels and as referred to above, such investment decisions require to be driven primarily 
by delivering positive outcomes for the interests of Scheme Members. 
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Question 5: Preferred and additional options 
The text can wrap onto additional pages. 

a) Which option does your organisation prefer? Please explain your
preference.

The Council believes that Option 2 in effect represents the status quo and is the most 
suitable option; and would encourage Funds to work cooperatively on a voluntary 
basis in addressing specific issues which affect all Funds. 

b) What other options should be considered for the future structure of the
LGPS?

None other than those outlined. 

c) What would be the advantages and disadvantages of these other option for
funds’ investment costs, governance, operating risks and ability to invest in
infrastructure?

N/A 

d) Are there any other comments you would like to make?

No 

The consultation questions end. 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14 November 2018 

___________________________________________________________________ 

Report by: Director of Finance and Resources 

___________________________________________________________________ 

Heading: Revised Asbestos Policy 

___________________________________________________________________ 

1. Summary

1.1 The Health and Safety at Work etc. Act 1974 and the Control of Asbestos at 
Work Regulations 2012 (as amended) place duties on Renfrewshire Council to 
make adequate arrangements for the management and control of asbestos. 

1.2 It is necessary for Renfrewshire Council to review and revise the existing 
procedures for managing and control of asbestos to meet the legal 
requirements of the specified legislation. Successful implementation of the 
policy will ensure that asbestos is managed and controlled in an efficient and 
effective manner throughout the Council and that work activities involving 
asbestos containing materials are assessed to determine and control risks.   

1.3 The full policy can be summarised as follows; 

 ensure that Council employees and others will not be exposed to risk
from asbestos containing materials.

 define service responsibilities for the management and control of
asbestos.

 require employees to co-operate in the management and control of
asbestos.

Item 19
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 arrange a systematic programme of surveys of Council property and
contaminated land; and the maintenance of an asbestos register, and
the provision of information to relevant parties as appropriate.

___________________________________________________________________ 
2. Recommendations 

2.1 The board approves the revised asbestos policy. 

_________________________________________________________ 

3. Background 

3.1 Asbestos is the collective name given to a group of fibrous materials that are 
flexible, mechanically strong and resistant to stretching, heat and chemicals. 
It has been used in various building products and materials for some 
considerable time, but was more commonly used in building construction in 
the periods between 1950 and 1980.  

We recognise the possible presence of asbestos within some of our 
properties under our control. To help manage this risk an effective asbestos 
management policy and associated asbestos management plan need to be 
in place to manage the risks to tenants, contractors and staff.  

The presence of asbestos containing materials (ACMs) does not in itself 
represent a danger. However, asbestos is hazardous when damaged or 
disturbed and must be treated accordingly. Activities which give rise to 
airborne dusts e.g. breaking, sawing, cutting, and drilling asbestos 
containing materials are the most likely to present risks.  

 ___________________________________________________________________ 

Implications of the Report 

1. Financial - Continuing to improve health and safety performance will 
reduce accidents/occupational ill health and associated costs. 

2. HR & Organisational Development - This report supports the 
Council’s commitment to the health, safety and wellbeing of employees. 

3. Community/Council Planning – This report and plan supports the 
objectives contained within the community and council plans. 

4. Legal - The council will continue to comply with current health and 
safety legislation. 
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5. Property/Assets - Having a robust health and safety management 
system in place and an effective risk control system should ultimately 
reduce the risk of property damage and potential loss of premises 
which could be caused by fire for example. 

6. Information Technology - Not applicable. 

7. Equality & Human Rights  

The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human rights. No 
negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the 
recommendations contained in the report as it is for noting only. If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 

8. Health & Safety - This report supports and demonstrates the council’s 
commitment to ensuring effective health and safety management.  

9. Procurement - Finance and Resources, HR and Organisational 
Development (FAR, H.R. and O.D.) health and safety section has a 
valuable input to the Council’s procurement system. 

10. Risk - This report supports the overarching management of risk within 
Renfrewshire Council. 

11. Privacy Impact - Not applicable. 

12. Cosla Policy Position - Not applicable. 

_________________________________________________________ 

List of attached papers: Asbestos Policy 

___________________________________________________________________ 

Author:      Steven Fanning, Principal HR adviser (Health, Safety, Absence) 
0141 618 7284 

Page 281 of 370



Page 282 of 370



4  

�Page 283 of 370



Contents 

1.0 Introduction  

2.0  Background  

3.0  Policy aims and outcomes 

4.0  Asbestos Management Plans 

5.0  Responsibilities 

6.0  Communications with internal or external contractors 

7.0 Contractors Responsibilities 

8.0  Applicable Legislation & Regulation 

9.0 Additional Guidance  

10.0 Summary  

Page 284 of 370



1.0 Introduction 

This document sets out our policy for how we manage asbestos containing materials 
in our properties.  

Asbestos is the collective name given to a group of fibrous materials that are flexible, 
mechanically strong and resistant to stretching, heat and chemicals. It has been 
used in various building products and materials for some considerable time, but was 
more commonly used in building construction in the periods between 1950 and 1980.  

We recognise the possible presence of asbestos within some of our properties under 
our control. To help manage this risk an effective asbestos management policy and 
associated asbestos management plan need to be in place to manage the risks to 
tenants, contractors and staff.  

The presence of asbestos containing materials (ACMs) does not in itself represent a 
danger. However, asbestos is hazardous when damaged or disturbed and must be 
treated accordingly. Activities which give rise to airborne dusts e.g. breaking, sawing, 
cutting, and drilling asbestos containing materials are the most likely to present risks.  

2.0 Background   

All regulations are made under the Health and Safety at Work etc. Act. Regulations 
controlling asbestos materials have evolved concerning the manufacturing and 
processing of asbestos into regulations related to the control of the material. Under 
current regulations Renfrewshire Council is required to have a sound Asbestos 
Management Policy to ensure everyone who either, works for or on behalf of the 
Council, or who may use any facility provided by the Council, is not exposed to 
asbestos materials in a condition which may expose them to asbestos fibres. 

Control of Asbestos Regulations 2012 set out a specific requirement to monitor and 
manage asbestos containing materials (ACMs) in communal areas and common 
parts of domestic buildings such as blocks of flats, foyers, corridors, lift shafts etc. 
and all areas of common buildings, such as Renfrewshire House, Abbey House, 
town halls, museums, etc. 

This also mean that domestic properties are covered by our Asbestos Management 
Policy to ensure Renfrewshire Council employees are not exposed to health risks in 
going about their work. The relevant Asbestos Management Plan for public buildings 
and domestic properties will give further details of this (refer to section 4 for further 
information).  
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3.0  Policy aims and outcomes 

Renfrewshire Council is committed to conducting our business in a way that protects 
the health, safety and welfare of its employees, tenants, contractors and visitors. It 
recognises its responsibility to prevent exposure to the hazards associated with 
asbestos containing materials (ACMs).  

Consistent with this, we will:  
 Ensure that all ACMs are effectively managed and associated risks reduced

to as low as reasonably practicable.  
 Develop and implement an effective, robust and efficient Asbestos

Management Plan so that appropriate measures such as monitoring, labelling, 
encapsulation, inspection or removal of ACMs is undertaken.  

 Maintain an up to date controlled Asbestos Register.
 Promote awareness of the hazards associated with ACMs, the contents of this

Asbestos Policy and the associated Asbestos Management Plan.
 Freely provide information on ACMs to appropriate personnel and third

parties.
 Review this Asbestos Policy and Asbestos Management Plan annually.

The intended outcomes of this policy are to:  
 Ensure asbestos does not become an unacceptable risk to staff, contractors

and tenants by undertaking inspections and surveys.  
 To maintain an asbestos register for all Council properties (domestic / non-

domestic) 
 Promote awareness of the hazards of ACMs and promote our asbestos

register, policy and management plan.  
 Regularly review policies and procedures
 Manage ACMs left in situ
 Meet or exceed legislative requirements
 Implement an effective management plan and ensure all persons who are

required to work on, repair or remove asbestos are competent and/or
licensed.

4.0  Asbestos Management Plan 

The purpose of an Asbestos Management Plan (AMP) is to assist with the control 
and management of ACMs in the Council’s properties and premises.  

All properties constructed prior to 2000 will be subject to an AMP. 

Due to the nature of the Council’s properties and premises, there is a requirement to 
have two Asbestos Management Plans. 

 Public Buildings and Common Areas – Prepared and managed by Property
Services 

 Domestic Properties -  Prepared and managed by Housing Services
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Identification of Asbestos  
In order to understand the extent of asbestos material contained within Renfrewshire 
Council properties and premises under our control, various surveys will be used to 
gather relevant information, such as type, extent, location and condition. All surveys 
will be undertaken by a UKAS Accredited organisation. 

Types of surveys that could be carried out are as follows:  
 Refurbishment survey on void domestic properties built before 2000;
 Refurbishment or Demolition survey on non-domestic properties due for

major repairs or partial demolition works on properties built before 2000;
 Targeted refurbishment and management survey on any properties requiring

local repair or upgrade work as and when required;
 Demolition survey carried out on any property that will be completely

demolished;
 Management survey (non- intrusive) will be carried out to monitor the

condition of any ACM’s, as necessary, in line with local AMP or when new
properties are inherited/ purchased.

Determining Risk  
Each ACM is assigned a score to reflect its asbestos type, condition and surface 
treatment. This informs the categorisation of the potential for fibre release. The 
survey makes recommendations and assigns a priority category to the ACM.  
The asbestos register forms the basis of the asbestos management plan.  

Survey results (including negative results) will be recorded on the relevant recording 
system by the Asbestos Officers (for Property or Housing Services). Within Property 
Services only public building information is logged within CAMIS (the Council’s 
Corporate Asset Management Information System). Any information gathered by 
Housing Services (Domestic and common areas) will be saved on the shared drive 
under the property address. Where no information regarding ACMs is available e.g. 
areas that could not be accessed during a survey, it must be presumed that ACMs 
are present and the register will reflect this.  

It is not the policy of the Council to remove ACMs that are in good condition and 
present insignificant risk to the health of the building occupants; however, we 
recognise the need for flexibility where there is a case made for specific removal.  

If the Council decides to leave the asbestos in-situ, then it will:  

 Log the details on the relevant property record, in order to be referred to by
those that require the information and will include a floorplan of the property
with ACM areas highlighted

 Ensure that all tenders for planned and cyclical works include reference to
the Control of Asbestos Regulations 2012 and the relevant asbestos
information.

Damaged ACMs will be made safe either by sealing, encapsulating or by removing 
the ACM entirely. The asbestos register will be updated to reflect the action taken.  
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On-Going Monitoring  
All asbestos records and procedures must be regularly monitored and reviewed. It is 
imperative that all asbestos documents are kept up to date and are accessible.  

The asbestos reports for relevant domestic properties are located on the shared 
drive, and this is monitored and managed by the Housing Services Asbestos Officer.    

The asbestos reports for relevant to public buildings are located on CAMIS and this 
is monitored and managed by the Property Services Asbestos Officers. 

Any changes to the condition and location of any known or suspected ACM’s must 
be recorded on the asbestos register and associated files. Similarly, any removal 
work must be recorded.  

Review of the Plan(s) 
The Council will review the asbestos management plan(s) regularly (unless 
significant changes) to ensure it is working effectively. This review will be linked to 
the corporate risk register and the risk adjusted as necessary. 

5.0 Responsibilities 

In additional to the responsibilities contained within the Corporate Health and Safety 
Policy this section identifies specific responsibilities in relation to managing asbestos 
related activities. Where a specialist contractor is employed to carry out asbestos 
related works then they must be suitable qualified and accredited. 

Finance and Resources Services - Property Services 
 Shall arrange for the identification of asbestos containing materials via an

ongoing property survey programme for Public Buildings and common areas
 Shall arrange for the compilation, and maintenance, of a council wide

Asbestos information for Public Buildings and common areas
 Shall arrange for a record of Premises having asbestos containing materials

to be incorporated into CAMIS for Public Buildings
 Shall arrange for a record of common areas having asbestos containing

materials to be incorporated into the relevant address location on the shared
drive

 Shall be directly responsible for the appointment and vetting of competent
contractors to undertake work on asbestos in for Public Buildings and
common areas and for the monitoring of such asbestos work to ensure full
compliance with relevant legislative provisions

 Shall develop and maintain the Council’s Asbestos Management Plan for
Public Buildings and Common Areas, which shall be available on the
intranet.
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Communities, Housing and Planning Services – Housing Services 

 Shall arrange for the identification of asbestos containing materials via an
ongoing property survey programme for domestic properties

 Shall arrange for the compilation, and maintenance, of a council wide record
for domestic properties on a shared drive

 Shall arrange for a record of domestic properties surveyed as having
asbestos containing materials to be incorporated into the relevant address
location on the shared drive

 Shall be directly responsible for the appointment and vetting of competent
Accredited Asbestos contractors to undertake work on asbestos in for
tenanted houses and for the monitoring of such asbestos work to ensure full
compliance with relevant legislative provisions

 Shall develop and maintain the Council’s Asbestos Management Plan for
Domestic Properties, which shall be available on the intranet.

Environment and Infrastructure Services – Building Services 

 Shall identify all work activities (both normal and emergency situations) that
could result in the disturbance of ACM, in relation to the work activities carried
out by all relevant trades

 Shall establish safe working practices (including risk assessments and method
statements) for those work activities that Building Services are able to complete

 Shall establish a safe working practice for those works required by “out of
hours” emergency calls to domestic properties, where access to asbestos
register is not available to tradesman

 Shall establish what work activities require the use of specialist contractors only
 Shall be responsible for ensuring all relevant staff have received suitable and

sufficient training on asbestos and the safe working practices to be followed
 Shall ensure information from the asbestos reports for the relevant properties

being worked on are provided to employees prior to works commencing
 Shall ensure that employees know what to do if they suspect that asbestos has

been uncovered or disturbed during the course of normal working activities that
was not included in the property’s asbestos reports

All Employees 
 All employees shall co-operate with Renfrewshire Council in the

implementation of this policy
 Only employees that have received suitable training and have been provide

with suitable tools and equipment (including personal protective equipment) will
be permitted to carry out any work involving ACM’s;

 They shall follow the Council's established procedures and generally working
with due care and attention for their own safety and that of others

 Any employee suspecting the likelihood of an asbestos hazard within a
Renfrewshire Council property should immediately contact their immediate
supervisor regarding any situation he/she would reasonably consider to
represent a shortcoming in the Councils and/or Services protective
arrangements for managing asbestos work.
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Finance and Resource Services - Health and Safety Section 
 Shall provide advice, guidance and assistance to services with regards to the

implementation of this policy;
 Shall report any RIDDOR related incidents to the Health and Safety Executive

(HSE)
 Shall, in conjunction with relevant services, review this policy and associated

guidance and advise the Council and services of amendments.

Persons with duties in respect of the management and control of activities 
involving asbestos 

 All persons with duties in respect of the instruction, management and control of
activities involving asbestos, including maintenance, contracting, technical,
estates and health and safety section, will ensure that the Council's policy,
management plan, guidelines and procedures are followed.  In particular, they
will:
(i) Ensure that no work shall commence without the assessment of the

potential exposure of employees and others to asbestos as a result of the 
work and that a suitable plan for undertaking the work is made before the 
work commences. 

(ii) Where work involving asbestos containing materials may be encountered, 
the responsible officer should consult the asbestos register prior to all 
building/refurbishment/ maintenance work.  

 When information is not available from the asbestos register then a survey and
sampling will be required for the property or land prior to work commencing.
This will be the responsibility of the officer instructing the work.

Persons with ground clearing responsibilities 
When, during the course of ground clearing works, where asbestos or material 
suspected of being asbestos are uncovered, the local manager will ensure that:  

 All work is stopped in the area;
 If it is Council land, restrict access and contact the property asset section to

determine which service has control of the area and then advise the service
controlling the land of the situation. They will require to have the material
tested or removed by a specialist company.

 If it is not Council land, where possible make secure and the landowner
should be contacted and made aware of the discovery of suspect material.
They will require to have the material tested or removed by a specialist
company.

The above may vary depending on the circumstances involved. Contractors should 
refer any queries to the Council at the earliest opportunity. 
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6.0 Communications with internal or external contractors 

Prior to any work being instructed and carried out in properties owned or managed 
by the Council, the Asbestos records for that property must be consulted.  

Where a contractor is instructed to carry out a repair to properties they must be 
advised that ACMs may be present in the building. 

External contractor’s will be provided with a copy of the relevant asbestos 
information prior to works commencing, by those arranging and managing the 
contract. This will be issued in the form of a PDF email attachment or other suitable 
format. This will provide an opportunity for them to pass the information on to the 
relevant operatives that will be involved in the works on behalf of the Council. 

Internal contractors will be advised of the property address and where the 
information is located on CAMIS or on the shared drives, where managers and 
supervisors will be able to access the information and then share with the relevant 
operatives, normally in the form of hard copies, prior to works commencing on site. 

Any “near miss” situations associated with incomplete/incorrect asbestos survey 
information provided by appointed asbestos survey contractor shall be sent to Health 
and Safety Section, for review/action. 

Where ACM‘s are discovered in premises, the relevant Asbestos Co-Ordinator for 
either Domestic or Non-Domestic properties should be contacted in order that 
suitable arrangements can be made to have the material disposed of correctly. 

For further information on how these regulations are applied please refer to the 
relevant Asbestos Management Plan (see section 4) 

7.0  Contractors Responsibilities  

Contractors (including sub-contractors) working for the Council are responsible for 
ensuring that all employees under their control reference the Asbestos Register and 
understand its content and actions required. They are also responsible for ensuring 
all employees under their control work in line with the Council’s Asbestos policy and 
management plan.  

Prior to starting a job if a contractor suspects the presence of asbestos they must not 
start it and contact their line manager for advice. If the property has not been 
previously surveyed and was constructed prior to 2000 the job must be postponed 
until a survey is carried out.  

When, during the course of any work, asbestos or material suspected of being 
asbestos, not identified by the asbestos register is discovered, the contractor will 
ensure that:  

 All work is stopped in the area;
 All persons are removed and kept out of the immediate vicinity without

causing undue concern,
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 The area is closed, sealed or locked off (where practicable)
 Any equipment or materials are left in place. These will require to be

disposed of as special waste depending on the result of sampling.
 The Service Manager should be immediately notified.  The Service manager

will then contact the relevant Service Asbestos Officer to make them aware of
the situation

 Arrangements will then be made for the suspected ACM to be sampled by a
competent Asbestos Surveyor and analysed by a UKAS Accredited
Laboratory.

The above may vary depending on the particular circumstances involved. 
Contractors should refer any queries to the Council at the earliest opportunity. 

For further information on the selection and use of contractors, refer to the relevant 
AMP. 

8.0  Applicable Legislation & Regulations 

Control of Asbestos Regulations 2012  
Control of Asbestos Regulations 2012, primarily remain the same and the changes 
will not make any difference to the standards of control for asbestos work.  

The category of Notifiable Non-Licensed Work (NNLW) has created which now gives 
a three-tier system:  

 Licensed Work -high risk, high fibre release e.g. removing loose insulation
 Non-Licensed Work - low risk, low fibre release e.g. cleaning up small

quantities of loose/ fine debris containing ACM dust
 New category (NNLW) – medium risk e.g. minor, short duration work to

remove asbestos insulating board as part of a refurbishment project

The Asbestos Regulations also include the 'duty to manage asbestos’ in non-
domestic premises e.g. common areas in closes. Main provisions in the regulations 
include:  

 Take reasonable steps to determine the location of materials likely to contain
asbestos by implementing effective surveying strategies for domestic and
non-domestic properties;

 Presume materials to contain asbestos, unless there are good reasons not to
do so;

 Make and maintain a written record of the location of Asbestos Containing
Materials (ACMs) and presumed ACMs;

 Assess and monitor the condition of ACMs and presumed ACMs;
 Assess the risk of exposure for ACMs and prepare a written plan of actions

and measures necessary to manage the risk i.e. the ‘management plan’;
 Take steps to ensure the actions are carried out and recorded.
 Training is mandatory for anyone liable to be exposed to asbestos fibres at

work.
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Renfrewshire Council (the duty holder) must manage the risk in the following ways:  
 Keep and maintain an up to date record of the location, condition,

maintenance and removal of all the ACMs on the premises;  
 Repair, seal or remove ACMs if there is a risk of exposure due to their

condition or location;  
 Maintain ACMs in a good state of repair and regularly monitor their condition;
 Have arrangements in place so that work which may disturb ACMs complies

with the Control of Asbestos Regulations;
 Review the plan at regular intervals and make changes if circumstances

change.

For further information on how these regulations are applied please refer to the 
relevant Asbestos Management Plan (see section 4) 

Management of Health and Safety at Work Regulations 1999  
These regulations require employers to assess health and safety risks to employees 
and third parties, such as residents who may be affected by our activities and make 
suitable arrangements to protect them.  

Every public building and common area of domestic properties has an Asbestos 
Survey, has been undertaken which form part of the asbestos risk assessment of 
that location. 

There is an ongoing process for carrying out asbestos surveys within Domestic 
properties, to help manage the risk assessment process. 

For further information please refer to the relevant AMP.  

As a manager, you may have employees working out with properties where they 
may uncover suspect material as part of their duties, such clearing spare ground.  
Therefore, local risk assessments, procedures and suitable training must be 
provided.  

The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
2013 (RIDDOR)  
These regulations places duties on employers and people in control of work 
premises to report certain serious workplace accidents, occupational diseases and 
specified dangerous occurrences (near misses). 

Exposure to asbestos is reportable under RIDDOR when a work activity causes the 
accidental release or escape of asbestos fibres into the air in a quantity sufficient to 
cause damage to the health of any person. Such situations are likely to arise when 
work is carried out without suitable controls, or where those controls fail – they often 
involve: 

 use of power tools (to drill, cut etc.) on most ACMs
 work that leads to physical disturbance (knocking, breaking, smashing) of an

ACM that should only be handled by a licensed contractor e.g. sprayed
coating, lagging, asbestos insulating board (AIB)

 manually cutting or drilling AIB
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 work involving aggressive physical disturbance of asbestos cement e.g.
breaking or smashing

If these activities are carried out without suitable controls, or the precautions fail to 
control exposure, these would be classed as a 'dangerous occurrence' under 
RIDDOR and should be reported to the Health and Safety Executive (HSE) by the 
Council’s Health and Safety Section. 

Construction Design and Management Regulations 2015 
These stipulate that arrangements should be in place to deal with asbestos during 
construction, refurbishment and demolition. These arrangements must be site 
specific and available prior to work commencing.  

Any works being carried out under CDM will also be reflected in the relevant AMP 

Special Waste Regulation 2004 
These regulations class asbestos as hazardous waste and therefore must be 
disposed of only by authorised persons or businesses. The waste producer must 
keep disposal records for at least 3 years. 

Refer to the relevant AMP for further details. 

8.0  Additional Guidance 

The following Approved Code of Practice and guidance documents can be viewed to 
gain additional information where necessary: 

 L143 ACoP – Managing and Working with Asbestos
 HSG 227 – Managing asbestos in Premises
 HSG 264 – Asbestos – The Survey Guide

9.0  Summary 

Asbestos containing materials are a potentially serious hazard to health. However, if 
their locations and risks are known and a robust system of control and 
communication is maintained, they do not pose a significant risk. 
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cardiopulmonary resuscitation
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Steven Fanning, Principal HR adviser (Health, Safety, Absence)
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14th November 2018 

___________________________________________________________________ 

Report by: Joint Report by the Chief Executive and Chief Officer 

Renfrewshire Health and Social Care Partnership 

___________________________________________________________________ 

Heading: Provision of a Day Care Service for Older People (RC-CPU-17-301) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of Finance, 

Resources and Customer Services Policy Board to award a contract to 

Littleinch Limited for the Provision of a Day Care Service for Older 

People. 

1.2.   This procurement exercise has been conducted in accordance with 

Section 12 of the Procurement Reform (Scotland) Act 2014 and 

Regulation 6 of the Procurement (Scotland) Regulations 2016 for below 

EU Threshold for the procurement of Health and Social Care Services 

and Standing Order 14 of the Council’s Standing Orders Relating to 

Contracts.  

1.3 A Contract Strategy for this contract was approved by the Strategic 

Commercial and Procurement Manager and the Chief Finance Officer, 

Renfrewshire Health and Social Care Partnership on 6th June 2018. 

___________________________________________________________________ 

 
 
 
 
 

Item 22
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2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise the Head of Corporate Governance: 

 2.1.1 To award the Contract to Littleinch Limited for the Provision of a 

Day Care Service for Older People; 

2.1.2 To award the Contract for one (1) year from 26th November 

2018 to 25nd November 2019 with the option (at the discretion of the 

Council) to extend for an additional one (1) year until no later than 26th 

November 2020; and 

2.1.3 To award the Contract at an annual Contract value of £172,121 

(year 1) and £177,208 (year 2) excluding VAT with a total Contract 

value of £349,329 excluding VAT. 

_________________________________________________________ 

3. Background 

3.1 A Day Care Service (“Service”) for older people offers support to those 

using the Service, their families and friends who live within a 

reasonable distance from the Service. The Service must be delivered in 

premises which are within approximately 45 minutes travel time 

between the home of the individual who receives the Service and the 

day care centre from where the Service is run. The catchment area for 

the Service includes Erskine, Bishopton, Inchinnan, Langbank and 

surrounding areas.  The Service is delivered 52 weeks per year offering 

up to 80 placements per week.  

 
3.2 Currently there are no other suitable Care Inspectorate registered 

premises or providers in the location around Erskine who can deliver 

the Service.  For reasons of continuity of care and to meet 

Renfrewshire Health and Social Care Partnership’s commitment to 

deliver day services within 45 minutes travel time, the current Service 

at Erskine represents the best option.   

3.3 For the reason noted above, in accordance with Section 12 of the 

Procurement Reform (Scotland) Act 2014 and Regulation 6 of the 

Procurement (Scotland) Regulations 2016 for below EU Threshold for 

the procurement of Health and Social Care Services and the Council’s 

Standing Orders Relating to Contracts order 14, the Head of Policy and 

Commissioning (HOPAC) agreed to a negotiated contract without 

competition and negotiated tender documentation was issued to 

Littleinch Limited.   
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3.4 This tender was issued to Littleinch Limited via the Public Contract 

Scotland Tender portal on 14th June 2018 with a tender closing date of 

12 noon on 18th July 2018. 

3.5 The tender document included a European Single Procurement 

Document (ESPD) as required by the Council’s Standing Orders 

relating to Contracts and the tender response submitted by Littleinch 

Ltd was evaluated against a pre-determined set of criteria within that 

ESPD by representatives from the following Council Services: 

Corporate Procurement Unit, Corporate Risk and Corporate Health & 

Safety and also by representatives of the Renfrewshire Health and 

Social Care Partnership. 

3.6 The tender submission was compliant with the ESPD requirements and 

was also evaluated against the published set of award criteria on 70% 

Technical (Quality) and 30% Commercial (Price). 

3.7 Community Benefits were sought as part of the procurement process 

and Littleinch Ltd advised within their tender submission that the 

following Community Benefits would be delivered as part of this 

Contract: 

• Invite pupils from local primary and secondary schools to the 

Service to enable them to engage with those receiving the Service 

and to gain an insight into working in care;  

• Where appropriate and suitable to do so, local residents will be 

invited to accompany those receiving the service on day trips. 

__________________________________________________________________ 

Implications of the Report 

1. Financial 

 

The financial status of Littleinch Limited was assessed by undertaking 

a Dun & Bradstreet which confirmed that the organisation satisfied the 

Council’s requirements in relation to financial stability.  

 
2. HR & Organisational Development  

 

As this is an incumbent provider and this service is to replace a current 

contract for the Services held by Littleinch Limited no TUPE 

implications arise. 

 
3. Community/Council Planning  
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• Our Renfrewshire is well - 
o Tackling isolation and loneliness, by connecting people to 

their communities, and to services 
o Enable people to live healthier, for longer, by supporting 

those who receive a service to stay active  
 

• Our Renfrewshire is fair -  
o Ensure that those receiving a service get access to 

opportunities to improve their health, skills and income 
 

• Our Renfrewshire is safe –  
o Protecting those receiving a service, ensuring they can live 

safely and independently 
 

• Reshaping our place, our economy and our future –  
o Local employment opportunities and knowledge of 

Renfrewshire area. 

o Support of the Living Wage 

o Training and development to staff to allow them to deliver a 

high-quality service and enhance their experience as an 

employee 

o Offering fair employment terms and conditions 

• Tackling inequality, ensuring opportunities for all -  
o The Service they receive will be person centred with choice 

and control over their activities and opportunities and help 
maintain skills to remain independent for as long as possible  

 

• Working together to improve outcomes  

o The service delivered by staff from Littleinch Ltd will help 

those receiving a service with reduced social isolation  

 

4. Legal - The procurement of this contract has been conducted in 

accordance with the Procurement Reform (Scotland) Act 2014, 

Regulation 6 of the Procurement (Scotland) Regulations 2016 and the 

Council’s Standing Orders relating to Contracts using the below EU 

tender procedure (below £615,278) for a negotiated contract for the 

procurement of Health and Social Care Services. 

 
5. Property/Assets – None. 

 

6. Information Technology - None 

7. Equality & Human Rights -  
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(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website.   
 

 
8. Health & Safety - There are no health and safety implications 

associated with the award of the contract. 

9. Procurement – The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government. 

10. Risk – Littleinch Limited insurances have been assessed and 

evaluated and confirm that they will meet the minimum requirements 

regarding insurable risk.  

11. Privacy Impact – The contract contains Renfrewshire Council’s 

General Conditions of Contract data protection provisions.  Littleinch 

Limited will be Data Controllers and, as such, have a legal 

responsibility to comply with Data Protection legislation when collecting, 

processing and storing personal data of those receiving the Day Care 

Service under this contract.  No Data Protection Impact Assessment 

was conducted or deemed necessary on the basis the Day Care 

Service provided by Littleinch Limited will not involve new technologies 

or other ways of processing personal data.   

12. Cosla Policy Position – N/A 

___________________________________________________________________ 
 
Author:           Natasha McNaught, Senior Procurement Specialist, Corporate 

Procurement Unit, Tel: 0141 618 4417. 
 
Endorsed by: Alexandra Donaldson, Strategic Commercial and Category 

Manager, Corporate Procurement Unit, Tel: 0141 618 6760 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14th November 2018 

___________________________________________________________________ 

Report by: Joint Report by the Chief Executive and Chief Officer 

Renfrewshire Health and Social Care Partnership 

___________________________________________________________________ 

Heading: Provision of a Specialist Dementia Day Care Service (RC-CPU-17-

299) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of Finance, 

Resources and Customer Services Policy Board to award a contract to 

Alzheimers Scotland – Action on Dementia for the Provision of a 

Specialist Dementia Day Care Service. 

1.2.   This procurement exercise has been conducted in accordance with 

Section 12 of the Procurement Reform (Scotland) Act 2014 and 

Regulation 6 of the Procurement (Scotland) Regulations 2016 for below 

EU Threshold for the procurement of Health and Social Care Services 

and Standing Order 14 of the Council’s Standing Orders Relating to 

Contracts.   

1.3 A Contract Strategy for this contract was approved by the Strategic 

Commercial and Procurement Manager and the Chief Finance Officer, 

Renfrewshire Health and Social Care Partnership on 12th June 2018. 

___________________________________________________________________ 

 
  

Item 23
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2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise: 

 2.1.1 The Head of Corporate Governance to award the Contract to 

Alzheimers Scotland – Action on Dementia for the Provision of a 

Specialist Dementia Day Care Service; 

2.1.2 Award of the Contract for one (1) year from 26th November 2018 

to 25th November 2019 with the option (at the discretion of the Council) 

to extend for an additional one (1) year until no later than 25th 

November 2020; and 

2.1.3 An annual Contract value of £237,091 (year 1) and £247,027 

(year 2) excluding VAT with a total Contract value of £484,118 

excluding VAT. 

_________________________________________________________ 

3. Background 

3.1 A Specialist Dementia Day Care Service (“Service”) for adults with 

dementia offers support to Service Users, their families and friends 

throughout Renfrewshire Council area and is required where for 

reasons of complexity of need and level of risk to themselves or others; 

those accessing the Service have been assessed by the Council as 

requiring specialist involvement.  In addition, the Service is required 

where initial intervention within mainstream settings has not met the 

Service User’s needs and outcomes or where their level of need has 

increased or become more complex.  The Service is delivered 52 

weeks per year offering up to 76 placements per week.  

 
3.3 In accordance with Section 12 of the Procurement Reform (Scotland) 

Act 2014 and Regulation 6 of the Procurement (Scotland) Regulations 

2016 for below EU Threshold for the procurement of Health and Social 

Care Services and the Council’s Standing Orders Relating to Contracts 

order 14, the HOPAC agreed to a negotiated contract without 

competition and tender documentation was issued to Alzheimers 

Scotland – Action on Dementia only.   

3.4 Tender documentation was issued to Alzheimers Scotland – Action on 

Dementia via the Public Contract Scotland_Tender portal on 12th June 

2018 with a tender closing date of 12 noon on 12th July 2018. 
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3.5 The tender document included a European Single Procurement 

Document (ESPD) as required by the Council’s Standing Orders 

relating to Contracts and the tender response submitted by Alzheimers 

Scotland – Action on Dementia was evaluated against a pre-

determined set of criteria within that ESPD by representatives from the 

following Council Services: Corporate Procurement Unit, Corporate 

Risk and Corporate Health & Safety and also by representatives of the 

Renfrewshire Health and Social Care Partnership. 

3.6 The tender submission was compliant with the ESPD requirements and 

was also evaluated against the published set of award criteria on 70% 

Technical (Quality) and 30% Commercial (Price). 

3.7 Community Benefits were sought as part of this Tender and Alzheimers 

Scotland – Action on Dementia advised within their tender submission 

that the following Community Benefits would be delivered as part of this 

Contract: 

• Provide various activities within the community and the service i.e. 

music evenings. 

• Provision of a monthly dementia café which offers informal but 

invaluable assistance to people recently diagnosed with dementia. 

__________________________________________________________________ 

Implications of the Report 

1. Financial –  

 

The financial status of Alzheimer’s Scotland – Action on Dementia was 

assessed by undertaking a Dun & Bradstreet which confirmed that the 

organisation satisfied the Council’s requirements in relation to financial 

stability.  

 
2. HR & Organisational Development  

 

As this is an incumbent provider and this service is to replace a current 

contract for the Services held by Alzheimer’s Scotland – Action on 

Dementia no TUPE implications arise. 

 
3. Community/Council Planning – 
  

• Our Renfrewshire is well - 
o Tackling isolation and loneliness, by connecting people to 

their communities, and to services 
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o Enable people to live healthier, for longer, by supporting 
those who receive a service to stay active  
 

• Our Renfrewshire is fair -  
o Ensure that those receiving a service get access to 

opportunities to improve their health, skills and income 
 

• Our Renfrewshire is safe –  
o Protecting those receiving a service, ensuring they can live 

safely and independently 
 

• Reshaping our place, our economy and our future –  
o Local employment opportunities and knowledge of 

Renfrewshire area. 

o Support of the Living Wage 

o Training and development to staff to allow them to deliver a 

high-quality service and enhance their experience as an 

employee 

o Offering fair employment terms and conditions 

• Tackling inequality, ensuring opportunities for all -  
o The Provision of a Specialist Dementia Day Care Service will 

assist people with dementia who can no longer be supported 
by the Council’s mainstream day care services 

o The Service they receive will be person centred with choice 
and control over their activities and opportunities and help 
maintain skills to remain independent for as long as possible  

 

• Working together to improve outcomes  

o The service delivered by Alzheimers Scotland – Action on 

Dementia s staff will help those receiving a service with 

reduced social isolation  

 

4. Legal - The procurement of this contract has been conducted in 

accordance with the Procurement Reform (Scotland) Act 2014, 

Regulation 6 of the Procurement (Scotland) Regulations 2016 and the 

Council’s Standing Orders relating to Contracts using the below EU 

tender procedure (below £615,278) for a negotiated contract for the 

procurement of Health and Social Care Services. 

 
5. Property/Assets – None. 

 

6. Information Technology - None 

7. Equality & Human Rights -  
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(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website.   
 

 
8. Health & Safety - There are no health and safety implications 

associated with the award of the contract. 

9. Procurement – The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government. 

10. Risk – Alzheimer Scotland – Action on Dementia insurances have 

been assessed and evaluated and confirm that they will meet the 

minimum requirements regarding insurable risk. 

11. Privacy Impact – The contract contains Renfrewshire Council’s 

General Conditions of Contract data protection provisions.  Alzheimers 

Scotland – Action on Dementia will be Data Controllers and, as such, 

have legal responsibility to comply with Data Protection legislation 

when collecting, processing and storing personal data of those 

receiving the Day Care Service under this contract.  No Data Protection 

Impact Assessment was conducted or deemed necessary on the basis 

the Day Care Service provided by Alzheimers Scotland – Action on 

Dementia will not involve new technologies or other ways of processing 

personal data.   

12. Cosla Policy Position – N/A 

___________________________________________________________________ 
 
Author:           Natasha McNaught, Senior Procurement Specialist, Corporate 

Procurement Unit, Tel: 0141 618 4417. 
 
Endorsed by: Alexandra Donaldson, Strategic Commercial and Category 

Manager, Corporate Procurement Unit, Tel: 0141 618 6760 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14th November 2018 

___________________________________________________________________ 

Report by: Joint Report by the Chief Executive and Director of Renfrewshire 

Health and Social Care Partnership 

___________________________________________________________________ 

Heading: Provision of a Care at Home and / or Housing Support Service 

(RC-CPU-18-144) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of Finance, 

Resources and Customer Services Policy Board to award a Framework 

Agreement for the Provision of a Care at Home and / or Housing 

Support Service (the “Framework Agreement”) to the organisations 

detailed at 2.1.1 below. 

 

1.2 The recommendation to award this Framework Agreement follows a 

procurement exercise which was conducted in accordance with the 

Public Contracts (Scotland) Regulations 2015 and the Council’s 

Standing Orders Relating to Contracts using an above EU Open 

Procedure for a Social and Other Specific Service. 

 

1.3 A Contract Strategy for this Framework Agreement was approved by 

the Chief Finance Officer, Renfrewshire Health and Social Care 

Partnership and the Strategic Commercial and Procurement Manager 

on 16th August 2018. 

___________________________________________________________________ 
 
 
 

Item 24
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2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise: 

2.1.1 The Head of Corporate Governance to award the Framework 

Agreement to the following organisations for the Provision of a 

Care at Home and / or Housing Support Service subject to 

insurance documentation being provided and meeting the 

insurance requirements as stated in the tender:  

• Ailsa Care Services Limited t/a Ailsa Care Services West 

• Carewatch Care Services Limited 

• Clyde Healthcare Limited 

• Constance Care Limited 

• HRM Homecare Services Limited 

• Invercare Services Limited 

• SRS Care Solutions Limited 

2.1.2 To approve the award of a conditional place on the Framework 

Agreement to the following organisation subject to prior 

disclosure of relevant insurance information requested under the 

tender procedure and providing sufficient evidence to the 

Council within three months of date of award of their financial 

stability: 

• Nestor Primecare Services Limited trading as Allied 

Healthcare 

 

2.1.2 To award the Framework Agreement for three (3) years from 25th 

February 2019 to 24th February 2022 with the option (at the 

discretion of the Council) to extend for up to two (2) further years 

until no later than 24th February 2024; and 

2.1.3 At an annual value of up to £5.1 million excluding VAT with a 

total value up to £25.5 million excluding VAT where both option 

years are exercised. 

_________________________________________________________ 
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3. Background 

3.1 Care at Home Services in Renfrewshire are currently commissioned by 

the Council under the direction of the Renfrewshire Health and Social 

Care Partnership (RHSCP).  The nature, level and duration of supports 

delivered will vary depending on the Service User’s assessed needs, 

support requirements and outcomes.  The Service delivered must be 

person centred, flexible, responsive, supportive and empowering and 

must reflect the needs, outcomes and aspirations of both current and 

future Service Users, their carer(s) and families.  The Service is 

delivered 24 hours per day, 52 weeks per year including public 

holidays.   

 
3.2 This procurement process was conducted in accordance with the 

Public Contracts (Scotland) Regulations 2015 for an above EU 

Threshold Open Procedure for a Service and the Council’s Standing 

Orders Relating to Contracts for Social and Other Specific Services.   A 

contract notice was despatched via the Public Contracts Scotland 

portal on 20th August 2018 with a tender deadline of 12 noon on 19th 

September 2018. 

3.3 During the tendering period, fifty-seven Tenderers expressed an 

interest in the tender opportunity with thirteen responses submitted. 

3.4 Regulation 67 (5) of the Public Contracts (Scotland) Regulations 2015 

allows for full weighting to be applied to Quality as pricing was based 

on fixed rates established by the Renfrewshire Health and Social Care 

Partnership to enable Providers to pay their staff the Scottish Living 

Wage. 

3.5 The thirteen Tenderers confirmed compliance with the minimum 

selection criteria set out within the European Single Procurement 

Document (ESPD), and each were evaluated against the published set 

of Award Criteria of 100% Quality by representatives from the Health 

and Social Care Partnership.  Tenderers were required to obtain a 

minimum Quality criteria score of 60.00% to be awarded a place on the 

Framework Agreement.   

3.6 Eight out of the thirteen Tenderers met the minimum Quality criteria 

score of 60.00%.  To finalise this evaluation, these eight Tenderers 

were requested to submit their supporting documentation to evidence 

that they met the minimum criteria in the ESPD. This documentation 

was evaluated by representatives from the Corporate Procurement 

Unit, Corporate Risk, Corporate Health & Safety and Finance and it 

was concluded that seven Tenderers were compliant with one Tenderer 
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requiring further financial assessment and all requiring to provide 

relevant insurance documentation at the level required by the tender. 

3.7 The scores relative to the Award Criteria for each of the seven 

Tenderers are noted below: 

  

3.8 The following Provider met the minimum Quality criteria score of 60%, 

however, failed to achieve a minimum Dun and Bradstreet score of 20, 

therefore, a financial assessment was carried out: 

 

3.9 

The evaluation of tender submissions received identified that the 

tenders submitted by the following organisations were the most 

economically advantageous tender submissions and conditional upon 

insurance cover at the minimum stated in the tender: 

• Ailsa Care Services Limited t/a Ailsa Care Services West 

• Carewatch Care Services Limited 

• Clyde Healthcare Limited 

• Constance Care Limited 

• HRM Homecare Services Limited 

• Invercare Services Limited 

• Healthcare 

• SRS Care Solutions Limited 

An award on to the Framework Agreement for Nestor Primecare 

Services Limited trading as Allied Healthcare is also conditional on 

Nestor Primecare Limited trading as Allied Healthcare providing 

 
Quality 

(100%) 

1 Carewatch Care Services Limited 93.75 

2 Constance Care Limited 82.50 

3 HRM Homecare Services Limited 72.50 

4 SRS Care Solutions Limited 63.75 

5 
Ailsa Care Services Limited t/a Ailsa Care 
Services West 

61.25 

6 Clyde Healthcare Limited 60.00 

7 Invercare Services Limited 60.00 

8 
Nestor Primecare Services Limited trading 
as Allied Healthcare 

60.00 
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sufficient evidence to the Council within three months of date of award 

of their financial stability. 

3.10 Community Benefits were requested as part of this procurement 

process and the following Tenderers advised within their tender 

submission that the following Community Benefits would be delivered 

as part of this Framework Agreement: 

Carewatch Care Services Limited 

• Apprenticeships and work experience placements 

 

Constance Care Limited 

• Creation of 1 new post per additional 22 hours of care per week; 

• 1 x 2-year Modern apprenticeships; 

• Support Educational Support and training initiatives contributing 

to promoting careers in social care and enhancing employability 

providing a minimum of 1 x work experience and 2 x talks per 

annum; 

 

HRM Homecare Services Limited 

• Create at least 2 new apprenticeship positions; 

• Offer a Graduate Internship; 

• Offer employment to at least 6 unemployed people for a 

minimum of 6 months; 

• Provide work experience placements; 

• Participate in Careers events 

 

Nestor Primecare Services Limited trading as Allied Healthcare 

• Apprenticeships and work experience placements 

 

SRS Care Solutions Limited 

▪ Offer work placements and apprenticeships 

▪ Take ownership of a local community project or service within 

Renfrewshire. 

___________________________________________________________________ 

 

Implications of the Report 

1. Financial 

 

The financial status of seven of the eight Tenderers was assessed 

which confirmed that the organisations satisfied the Council’s 
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requirements in relation to financial stability. Further assurance as to 

financial stability is being sought from the remaining tenderer. 

 
2. HR & Organisational Development – There are no TUPE implications 

identified for the Council, however there are potential TUPE 

implications between the current Providers and those Providers 

awarded places on to the Framework Agreement. 

 
3. Community/Council Planning – 
  

• Our Renfrewshire is fair -  
o Ensure that those receiving a service get access to 

opportunities to improve their health, skills and income 

• Our Renfrewshire is safe –  
o Protecting those receiving a service, ensuring they can live 

safely and independently 

• Reshaping our place, our economy and our future –  
o Local employment opportunities 

o Support of the Scottish Living Wage 

o Fair employment terms and conditions 

• Building strong, safe and resilient communities  

o Development of links with employment and training initiatives 

within the community 

• Tackling inequality, ensuring opportunities for all -  
o The Service the received will help to maintain skills to remain 

independent for as long as possible and to maintain and 
manage their accommodation 

• Working together to improve outcomes  

o The service delivered will be personal centred and flexible 

 

4. Legal - This procurement was carried out in accordance with the Public 

Contracts (Scotland) Regulations 2015 and the Council’s Standing 

Orders Relating to Contracts using an above EU Open Procedure for a 

Social and Other Specific Service. 

 

5. Property/Assets – None. 

 

6. Information Technology - None 

7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report. 
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8. Health & Safety - The health and safety credentials for the eight 

Tenderers were evaluated by Corporate Health and Safety and met the 

Council’s minimum requirements regarding health and safety. 

9. Procurement – The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government. 

10. Risk – The individual award to a Tenderer is conditional upon that 

Tenderer providing all insurance documentation and meeting the 

insurance requirements as stated in the tender. 

11. Privacy Impact – The Framework Agreement contains Renfrewshire 

Council’s General Conditions of Contract data protection provisions.  All 

organisations awarded on to the Framework Agreement will be Data 

Controllers and, as such, have a legal responsibility to comply with 

Data Protection legislation when collecting, processing and storing 

personal data of those receiving a service.  No Data Protection Impact 

Assessment was conducted or deemed necessary on the basis the 

service provided by the organisation awarded on to the Framework 

Agreement will not involve new technologies or other ways of 

processing personal data.   

12. Cosla Policy Position – N/A  

___________________________________________________________________ 
 
Author:           Natasha McNaught, Senior Procurement Specialist, Corporate 

Procurement Unit, Tel: 0141 618 4417 
 
Endorsed by: Alexandra Donaldson, Strategic Commercial and Category 

Manager, Corporate Procurement Unit, Tel: 0141 618 6760 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14th November 2018 

___________________________________________________________________ 

Report by: The Chief Executive, Chief Officer of Renfrewshire Health and Social 
Care Partnership and The Director of Children’s Services 

___________________________________________________________________ 

Heading: Contract for the Supply, Support and Maintenance of a Social Work 

Information Management System (SWIMS)  

___________________________________________________________________ 

Summary 

1.1 The purpose of this report is to request authority from the Finance, Resources 
and Customer Services Policy Board to award a contract to OLM Systems Ltd 
for the supply, support and maintenance of a Social Work Information 
Management System (SWIMS) (RC-CPU-18 -130). 

 
1.2 This procurement exercise has been undertaken in accordance with the 

selection process under which services will be bought in accordance with the 
Crown Commercial Services G-Cloud 10 Framework Agreement RM1557.10  
and the Council’s Standing Orders Relating to Contracts for contracts above 
the EU Services threshold. 
 

1.3 A Contract Strategy was signed on 20th August 2018. 
___________________________________________________________________ 
 

2. Recommendations 

2.1 It is recommended that the Finance, Resources and Customer Services Policy 
Board: 
 
2.1.1 Approve the award of the contract for the supply, support and 

maintenance of a Social Work Information Management System 
(SWIMS) (RC-CPU-18 -130) made via a Call Off contract under the 

Item 25
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Crown Commercial Services G-Cloud 10 Framework Agreement 
RM1557.10 to OLM Systems Ltd; 

 
2.1.2 Approve the duration of this contract for an initial period of two years with 

the Council having the option to extend the contract for up to 1 year on 
two separate occasions; 
 

2.1.3 Note the contract start date will be as defined in the letter of Award and 
the Order Form as required under the Framework procedure, however 
the anticipated start date of the Contract will be 1st April 2019 and the 
contract end after the initial 2 year period will be 31st March 2021, with 
the Council having the option to extend the contract for two further years 
with dates of these extensions being 1st April 2021 -  31st March 2022 
and 1st April 2022 -  31st March 2023; and 
 

2.1.4 Note the total Contract value will be no more than £431,353.30 excluding 
VAT for the initial 2 year period and £752,706.60 for the full period 
including extension(s). 

_________________________________________________________ 

3. Background 
 

3.1. Renfrewshire Council have a requirement to obtain a system that will replace 
the current SWIFT Social care system, this system will include finance, case 
management for children’s social care, adult social care and Criminal Justice 
legislation and also be utilised by Renfrewshire Health and Social Care 
Partnership (HSCP) for their record management.  
 

3.2. A review of the current market was undertaken and the Contract Strategy 
concluded that the requirements can be best met for the Council by utilising the 
search and selection process under which services will be bought via the 
Crown Commercial Services G-Cloud 10 Framework Agreement. 

 
3.3. The Crown Commercial Services established the G-Cloud 10 Framework 

Agreement on 2nd July 2018 (the “Framework”) and which expires on 1st July 
2019. The Framework replaces the previous G-Cloud 9 Framework as a route 
to the digital marketplace and is a tested route for such Services. The 
Framework offers a suite of cloud provisioned software and associated services 
including services for Social Care systems. 

 
3.4. Renfrewshire Council conducted a review of the system options and process 

under which services will be bought via the Crown Commercial Services G-
Cloud 10 Framework. During this review process it was found that only one 
supplier provided a compliant system offering in relation to the Councils 
requirements and search criteria as detailed below -: 

 
Search Criteria no. Search Criteria Detail Resultant Suppliers  

1 Social Care 188 

2 SAAS 6 
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3 Case Management  6 

4 Multi Agency 1 

 

3.5. The offering provided under the Framework  by OLM Systems Ltd meets the 
Council’s requirements to progress as a direct award from the Crown 
Commercial Services G-Cloud 10 Framework. 
 

3.6. Due to the nature of this contract made under an existing Framework no 
Community Benefits were sought as part of this contract, however where 
possible we will work with the Supplier to obtain any community benefits that 
we can. 

___________________________________________________________________ 

Implications of the Report 

1. Financial - The financial status of OLM Systems Ltd was assessed by 

undertaking a Dun & Bradstreet check which confirmed that the 

organisation satisfied the Council’s requirements in relation to financial 

stability achieving a D&B failure score of 76% against the Councils set 

minimum limit of 20%. 

 
2. HR & Organisational Development - No TUPE implications are 

expected to arise via this contract  

 
3. Community/Council Planning – None 

 

4. Legal - This procurement was carried out in accordance the selection 

process under which services will be bought in accordance with the 

Crown Commercial Services G-Cloud 10 Framework Agreement 

RM1557.10  and the Council’s Standing Orders Relating to Contracts 

using an above EU Procedure for a Services/Supplies Contract. 

 
5. Property/Assets - None 

 

6. Information Technology - This procedure undertaken will ensure 

continuous supply and ongoing support for the Council in relation to its 

requirements for IT case management for children’s social care, adult 

social care and Criminal Justice legislation. 

 

7. Equality & Human Rights -  

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human 
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rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website.   
 

 
8. Health & Safety - There are no health and safety implications 

associated with the award of the contract 

 

9. Procurement – The procurement procedure outlined within this report 

ensure that the Council meets its statutory requirements in respect of 

the EU regulatory requirements, the Council's Standing Orders 

Relating to Contracts and the Council's Financial Regulations.   

 

10. Risk - The submission has been assessed as part of the evaluation of 

the Crown Commercial Services G-Cloud 10 and has been reviewed by 

Renfrewshire Councils internal risk assessors. 

 

11. Privacy Impact - OLM Systems Ltd will be required to conform and 

agree to the parameters of Data protection and GDPR as noted within 

the Call Off Agreement from the Crown Commercial Services G-Cloud 

10 Framework. 

 

12. Cosla Policy Position – No Cosla Policy Position implications have 

arisen or are anticipated. 

_________________________________________________________ 

List of Background Papers 
 
None 
 
___________________________________________________________________ 
 
Author:          Craig Laughlan, Strategic Commercial Category Manager – ICT, Ext 

4047 
 
Endorsed By:  Bridget Lambert, Strategic Procurement Manager, Ext 6073 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board  

On: 14 November 2018 

___________________________________________________________________ 

Report by: The Chief Executive and the Director of Environment & 

Infrastructure Services 

___________________________________________________________________ 

Heading: Framework Agreement for the Supply and Delivery of Fresh Fruit and  

                    Vegetables (RC-CPU-17-140) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of the Finance, 

Resources and Customer Services Policy Board to enter into a multi 

supplier ranked Framework Agreement for the Supply and Delivery of 

Fresh Fruit and Vegetables, reference RC-CPU-17-140.  

1.2  The recommendation to award the Framework Agreement follows a 

procurement exercise which was conducted in accordance with the 

above OJEU Threshold Open Procedure for Supplies and the Council’s 

Standing Orders relating to Contracts. 

1.3         A contract strategy was approved by the Director of Environment &  
Infrastructure and the Strategic and Commercial Procurement Manager in  
August 2018. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise: 

2.1.1 The Head of Corporate Governance to establish a   

Item 26
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 Framework Agreement on behalf of the Council and 

Renfrewshire Leisure, for the Supply and Delivery of Fresh   

            Fruit and Vegetables with the following three suppliers: 

 

1. McLays Ltd; 

2. Failte Food Services Ltd; 

3. George Carruthers & Sons Ltd. 

 

2.1.2   The anticipated commencement of the Framework on 7 January 

2019 until 6 January 2021 with the Council reserving the option 

to extend this Framework Agreement on two separate occasions 

each of 12 months until no later than 6 January 2023.  

 

2.1.3    The maximum Framework Agreement value of up to £500,000  

            excluding VAT for the initial two year term with an additional 

            maximum annual value of £250,000 excluding VAT for each of  

            the optional two separate extensions.                 

_________________________________________________________ 

3. Background 

3.1  The Council has a strategy to meet nutritional requirements to improve  
the diet of both children and adults and contribute to improving mental 
health and longevity.  To assist in meeting this strategy there is a 
requirement to continue with the supply and delivery of fresh fruit and 
vegetables to various Council establishments including primary and 
secondary schools, early learning and child care centres, care homes 
and the atrium at Renfrewshire House.  Organic, Fairtrade, fairly traded 
goods and locally sourced goods are optional offerings that are 
available from the three suppliers during the period of the Framework. 

 
3.2  The Contract Notice was dispatched via the Public Contracts Scotland 

advertising portal to the Official Journal of the European Union (OJEU) on 
14 August 2018 with the notice published on OJEU on 16 August 2018.  
Tender documentation was available for downloading from the Public 
Contracts Scotland – Tender platform. The Framework Agreement (the 

                      “Framework”) was issued on behalf of the Council and Renfrewshire 
Leisure Limited.  

 
3.3   During the tendering period six companies expressed an interest in the 

Framework. By the closing date of 12 noon on 18 September 2018, 

three tender submissions were received. 

3.4 The tender submissions were evaluated against a pre-determined set 

of criteria set within the European Single Procurement Document 

(ESPD) by representatives from Environment & Infrastructure, the 
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Corporate Procurement Unit, Corporate Risk and Corporate Health & 

Safety.  

3.5 All three tender submissions complied with the minimum criteria of the 

ESPD and progressed to the evaluation Award Criteria, which was 

based on a weighting of 35% Quality and 65% Price. The outcome of 

this evaluation determined the ranking of the suppliers being placed on 

the Framework Agreement, as shown below:  

 
Quality 

(35%) 

Price 

(75%) 

Total 

(100%) 

Ranked 
Position 

1 McLays Ltd 29.50 62.16 91.66 1 

2 Failte Food Service Ltd 26.25 65.00 91.25 2 

3 
George Carruthers & 

Sons Ltd 
27.25 54.30 81.55 3 

 

3.6 Call-off contracts for Goods will be ordered under the Framework via direct 
award and according to ranking to the supplier ranked first.   Should this 
supplier be unable to deliver the order, the order would then be offered to 
the supplier ranked second, and so on.   Pricing and, therefore, the 
ranking will remain fixed for the first 12 months. After the first 12 months 
suppliers have the opportunity to offer revised pricing and thereafter 
Suppliers on the Framework may be re-ranked based on any revisions to 
the pricing. 

 
3.7 It is anticipated that the first ranked supplier, McLays Ltd will receive the 

majority of the call off contracts in the first year.  
 
3.8 Community benefits were requested as part of the procurement process. 

The first ranked supplier, McLays Ltd have committed to delivery of the 
community benefits as shown below.  The second and third ranked 
suppliers have also committed to delivery of community benefits should 
they receive a higher proportion of the orders under this Framework than 
is currently anticipated. 

 

Community Benefit Description – McLays Ltd 
No of People / 

Activity 

New Entrant 2 

Apprenticeship 2 

Work Experience Placements (14-16 years of age) 2 

School Visits 2 

 
                      
_________________________________________________________________ 
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Implications of the Report 

1. Financial –The majority of the costs under the Framework Agreement, 

approximately £880,000, will be met by the Soft FM revenue budget 

with approximately £120,000 being met by Children’s Services and 

Renfrewshire Leisure Limited.  

2.                   HR & Organisational Development – No TUPE implications have  
                arisen or are anticipated. 

3.                  Community/Council Planning – The contract will help to meet  
                     nutritional requirements to improve the diet of the local community  
                     and contribute to improving mental health and longevity. 

  
4.  Legal - The procurement of this Contract has been conducted in 

accordance with Public Contracts (Scotland) Regulations 2015 and the 

Council’s Standing Orders relating to Contracts. 

 
5.                  Property/Assets – N/A 

 

6.                  Information Technology - No Information Technology implications   

                     have arisen or are anticipated 

 

7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because for 

example it is for noting only.  If required following implementation, the 

actual impact of the recommendations and the mitigating actions will be 

reviewed and monitored, and the results of the assessment will be 

published on the Council’s website.   

8. Health & Safety – The three suppliers’ health and safety 

documentation was evaluated by Corporate Health and Safety and met 

the Council’s minimum requirements regarding health and safety. 

9. Procurement – The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government. 

10. Risk – The three suppliers insurances have been assessed and 

evaluated to confirm that they have met the minimum requirements 

regarding insurable risk  
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11. Privacy Impact - No Privacy Impact implications have been identified 

or are anticipated.  

12. Cosla Policy Position – Not applicable. 

________________________________________________________ 

 
Author:           Judith Hume, Procurement Specialist, Corporate Procurement   

Unit, Tel: 0141 618 7028 
 
Endorsed By: Graeme Beattie, Strategic Commercial and Category Manager, 

Corporate Procurement Unit, Tel: 0141 618 4710 
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_________________________________________________________________ 

To:      Finance, Resources and Customer Services Policy Board  

On: 14 November 2018 

___________________________________________________________________ 

Report by: The Chief Executive and the Director of Environment & 

Infrastructure Services 

___________________________________________________________________ 

Heading: Measured Term Contract Flexible Floor Finishes (RC-CPU-18-102) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of the Finance, 
Resources and Customer Services Policy Board to enter into a 
Measured Term Contract (MTC) for Flexible Floor Finishes with Lawrie 
(furnishings) Limited. 

1.2 The recommendation to award the Contract follows a procurement 
exercise which was conducted as an Open Tender in accordance with 
the Council Standing Orders relating to Contracts for a below EU 
Threshold Works contract. 

1.3                 A contract strategy was approved by the Director of Environment &  
 Infrastructure and the Strategic and Commercial Procurement Manager  
 in August 2018. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise: 

Item 27
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2.1.1 The Head of Corporate Governance to award a Measured Term 

Contract (MTC) for Flexible Floor Finishes to Lawrie 

(furnishings) Limited; 

 

2.1.2 The anticipated commencement of the MTC on 10 December 

2018 for an initial period of three years with the Council 

reserving the sole option to extend this contract for up to an 

additional year.  The actual date will be confirmed in the Letter 

of Acceptance;  

 

2.1.3 Up to a maximum contract value of £450,000 excluding VAT  

             for the initial three year term with an additional maximum value  

             of £150,000 excluding VAT for the optional year.  

                

_________________________________________________________ 

3. Background 

3.1 Building Services carry out repairs and maintenance to the Council’s 

domestic and commercial properties and works of a minor nature to 

public buildings. In order to carry out these works, Building Services 

directly employ contractors for a variety of trades such as electricians, 

joiners, plumbers, gas engineers, painters etc. 

Where works of a specialist nature are required, (rot eradication works, 
bitumen felt roofing works, flexible floor covering works, scaffolding works 
etc), a specialist contractor is employed. Back-up and specialist 
contractors are employed on an ad-hoc basis through Measured Term 
Contracts. 

 
                     The Council requires a specialist contractor to undertake the supply,  

                     installation and associated works for flexible floor finishes throughout  

the Council’s housing stock and commercial buildings, as and when 

required.   

 

3.2  A contract notice for the tender was published on the Public Contracts 

Scotland advertising portal on 29 August 2018 with the tender 

documentation available for downloading from the Public contracts 

Scotland – Tender platform. 

 During the tendering period, ten companies expressed an interest in      

                      the MTC.  By the closing date of 12 noon on 19 September 2018, six  

                      tender submissions were received. 

 

3.3 In accordance with Standing Orders relating to Contracts 11.5, the 

tender submissions were evaluated against a pre-determined set of 
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criteria set within the European Single Procurement Document (ESPD) 

by representatives of the following Council Services: Environment & 

Infrastructure, Corporate Procurement Unit, Corporate Risk and 

Corporate Health & Safety. 

3.4 All six tender submissions complied with the minimum selection criteria 

of the ESPD and progressed to the evaluation award criteria which was 

based on a weighting of 30% Quality and 70% Price. One tender 

submission failed in the evaluation of Pricing following an arithmetical 

error.  A clarification was requested by CPU but no response was 

received  from the tenderer and, therefore, the tender submission was 

not considered further.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

3.5 The scores relative to the award criteria of the five remaining tender 

submissions are noted below: 

 
Quality 

(30%) 

Price 

(70%) 

Total 

(100%) 

1 Lawrie (furnishings) Limited 28.50 65.21 93.71 

2 Smithstone Flooring Limited 29 63.03 92.03 

3 
Firstpoint Contract Flooring 
Limited 

19.75 70.00 89.75 

4 P Layden & Son Limited 11.25 58.53 69.78 

5 MRL Contracts Limited 15.00 46.43 61.43 

 

3.6 The evaluation of tender submissions received identified that the tender 

submission by Lawrie (furnishings) Limited was the most economically 

advantageous tender submission.  

3.7 Community benefits were requested as part of the procurement 

process and Lawrie (furnishings) Limited confirmed that the following 

community benefits would be made available to the Council for this 

Contract: 

Community Benefit Description 
No of People 

/ Activity 

New Entrant 2 

Apprenticeship 2 

Work Experience Placements (16 + years of age) 1 

Work Experience Placements (14 - 16 years of age) 3 

Supply Chain Briefings with SMEs 2 
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Financial Support For Community Project 2 

Non Financial Support for Community Project 2 

 

_______________________________________________________________ 

Implications of the Report 

1. Financial – The initial costs under this Contract will be met by the Hard 

FM revenue budget.   However, all costs are fully recoverable by 

recharge to the instructing Clients Department. 

 

2. HR & Organisational Development - No TUPE implications have 

arisen or are anticipated. 

 

3. Community/Council Planning - Building strong, safe and resilient 

communities - Improving housing conditions, benefiting tenants and 

owners. 

 

4. Legal - The procurement of this Contract was conducted in accordance 

with the Council’s Standing Orders relating to Contracts for a below EU 

Works Contract. 

 

5. Property/Assets - The Contract will facilitate the maintenance to the 

Council’s housing stock and commercial buildings, as required. 

 

6. Information Technology - No property/asset implications have arisen 

or are anticipated.  

 

7.            Equality & Human Rights - The Recommendations contained within  

                this report have been assessed in relation to their impact on  equalities  

and human rights.   No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because for 

example it is for noting only.  If required following implementation, the 

actual impact of the recommendations and the mitigating actions will be 

reviewed and monitored, and the results of the assessment will be 

published on the Council’s website.   

 

8. Health & Safety - Lawrie (furnishings) Limited’s Health and Safety 

submission was evaluated by the Council’s Corporate Health and 

Safety team and met the minimum requirements regarding health and 

safety. 
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9. Procurement - The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government. 

 

10.  Risk - Lawrie (furnishings) Limited’s insurances have been assessed 

and evaluated to confirm they meet the minimum requirements 

regarding insurable risk. 

 

11.  Privacy Impact - No Privacy Impact Assessment requirements were 

identified within this procurement.  

 

12.  Cosla Policy Position - No Cosla Policy Position implications have 

arisen or are anticipated.  

_________________________________________________________ 

 
Author:           Judith A F Hume, Procurement Specialist, Corporate Procurement 

Unit, Tel: 0141 618 7028 
 

Endorsed By:  Graeme Beattie, Strategic Commercial Category Manager, 

Corporate Procurement Unit, Tel: 0141 618 4710 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14th November 2018 

___________________________________________________________________ 

Report by: Joint Report by the Chief Executive and Director of Communities, 

Housing and Planning Services 

___________________________________________________________________ 

Heading: Provision of a Housing Support Service for Single Homeless 

People and Childless Couples who may have Complex Needs (RC-

CPU-18-094) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of Finance, 

Resources and Customer Services Policy Board to award a contract for 

the Provision of a Housing Support Service for Single Homeless 

People and Childless Couples who may have Complex Needs to The 

Mungo Foundation. 

 

1.2 The recommendation to award this Contract follows a procurement 

exercise which was conducted in accordance with the below EU 

Threshold Open Procedure for a Social and Other Specific Service and 

the Council’s Standing Orders Relating to Contracts. 

 

1.3 A Contract Strategy for this contract was approved by the Head of 

Planning and Housing Services and the Strategic Commercial and 

Procurement Manager on 3rd September 2018. 

___________________________________________________________________ 
 

 

 

 

Item 28
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2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise: 

2.1.1 The Head of Corporate Governance to award the Contract to 

The Mungo Foundation for the Provision of a Housing Support 

Service for Single Homeless People and Childless Couples who 

may have Complex Needs; 

2.1.2 To award the Contract for two (2) years from 1st March 2019 to 

28th February 2021 with the option (at the discretion of the 

Council) to extend for up to one (1) year until no later than 28th 

February 2022; and 

2.1.3 An annual Contract value of £175,000 excluding VAT with a total 

Contract value of £509,000 excluding VAT. 

_________________________________________________________ 

3. Background 

3.1 A Housing Support Service is required within supported 

accommodation for single homeless people and childless couples who 

may have complex needs.  The service is currently delivered at 

Abercorn Street, Paisley. The nature of the Service will be to continue 

to support homeless people to make a successful transition from 

supported accommodation to settled accommodation.  The Service will 

be delivered fifty-two (52) weeks per year including public holidays. 

 
3.2 This procurement process was conducted in accordance with the below 

EU Threshold Open Procedure for Social and Other Specific Services 

and the Council’s Standing Orders Relating to Contracts. A contract 

notice was issued via Public Contracts Scotland portal on 17th August 

2018. 

 
3.3 During the tendering period, fifteen (15) Tenderers expressed an 

interest in the tender opportunity. By the tender return date, 17th 

September 2018, two (2) companies submitted a response and thirteen 

(13) did not to respond. 

3.4 In accordance with Standing Order 11.5, the two (2) tender 

submissions were evaluated against a pre-determined set of criteria in 

the form of the European Single Procurement Document (ESPD) by 

representatives from the Communities, Housing and Planning Service, 
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Strategic Policy and Commissioning and the Council’s Corporate 

Procurement Unit; Corporate Risk and Corporate Health and Safety. 

The two (2) tender submissions confirmed compliance with the 

minimum selection criteria set within the ESPD and each were then 

evaluated against the published set of criteria of 70% Quality and 30% 

Price. 

3.5 The scores relative to the Award Criteria for each of the two (2) 

Tenderers are noted below: 

  

 

3.6 The evaluation of tender submissions received identified that the tender 

submitted by The Mungo Foundation was the most economically 

advantageous tender submission. 

3.7 Community Benefits were requested as part of this procurement 

process and The Mungo Foundation advised within their tender 

submission that the following Community Benefits would be delivered 

as part of this Contract: 

  

___________________________________________________________________ 

 

  

 
Quality 

(70%) 

Price 

(30%) 

Total 

(100%) 

1 The Mungo Foundation 55.00 30.00 85.00 

2 Loretto Care Limited 38.75 26.81 65.56 

Community Benefit Description 
No of People 

/ Activity 

New Entrant 2 

Work Experience Placements (16+ years of age) 1 

Further Education Visits 1 

Careers Events 1 

S/NVQ (or equivalent) for new entrants 2 
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Implications of the Report 

1. Financial 

 

The financial status of The Mungo Foundation was assessed by 

undertaking a Dun & Bradstreet credit assessment which confirmed 

that the organisation satisfied the Council’s requirements in relation to 

financial stability.  

 
2. HR & Organisational Development – No TUPE implications for the 

Council, however there are potential TUPE implications between the 

current Provider and the new Provider, The Mungo Foundation. 

 
3. Community/Council Planning – 
  

• Our Renfrewshire is fair -  
o Ensure that those receiving a service get access to 

opportunities to improve their health, skills and income 

• Our Renfrewshire is safe –  
o Protecting those receiving a service, ensuring they can live 

safely and independently 

• Reshaping our place, our economy and our future –  
o Local employment opportunities 

o Support of the Scottish Living Wage 

o Fair employment terms and conditions 

• Building strong, safe and resilient communities  

o Development of links with employment and training initiatives 

within the community 

• Tackling inequality, ensuring opportunities for all -  
o The Service people receive will help to maintain skills to 

remain independent for as long as possible and to maintain 
and manage their accommodation 

• Working together to improve outcomes  

o The service delivered will be person centred and flexible 

 

4. Legal - The procurement of this contract has been conducted in 

accordance with the Procurement Reform (Scotland) Act 2014, 

Regulation 6 of the Procurement (Scotland) Regulations 2016 and the 

Council’s Standing Orders relating to Contracts using the below EU 

Open tender procedure for a Social and Other Specific Service. 

 
5. Property/Assets – None. 

 

6. Information Technology - None 
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7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report. 

 
8. Health & Safety – The Mungo Foundation’s health and safety 

credentials were evaluated by Corporate Health and Safety and met 

the Council’s minimum requirements regarding health and safety. 

9. Procurement – The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government. 

10. Risk – The Mungo Foundation’s insurances have been assessed and 

evaluated and confirm that they will meet the minimum requirements 

regarding insurable risk. 

11. Privacy Impact – The contract contains Renfrewshire Council’s 

General Conditions of Contract data protection provisions.  The Mungo 

Foundation will be Data Controllers and, as such, have legal 

responsibility to comply with Data Protection legislation when collecting, 

processing and storing personal data of those receiving the Housing 

Support Service under this contract.  No Data Protection Impact 

Assessment was conducted or deemed necessary on the basis the 

Housing Support Service provided by The Mungo Foundation will not 

involve new technologies or other ways of processing personal data.   

12. Cosla Policy Position – N/A  

___________________________________________________________________ 
 
Author:           Natasha McNaught, Senior Procurement Specialist, Corporate 

Procurement Unit, Tel: 0141 618 4417. 
 
Endorsed by: Suzanne Gibb, Procurement Operations Manager, Corporate 

Procurement Unit, Tel: 0141 618 7042. 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14 November 2018 

___________________________________________________________________ 

Report by: Joint Report by Chief Executive and Director of Communities, Housing 

and Planning Services 

___________________________________________________________________ 

Heading: Contract Award: Electric Storage Heating, Smoke and Heat Alarm 

Installations (RC-CPU-18-87) 

___________________________________________________________________ 

1. Summary 

 

1.1 The purpose of this report is to seek the approval of the Finance, 

Resources and Customer Services Policy Board to award a Works 

contract for Electric Storage Heating, Smoke and Heat Alarm 

Installations (RC-CPU-18-87) to BRB Electrical Limited. 

   

1.2 The recommendation to award the Contract follows a procurement 

process conducted via an Open Tender procedure in accordance with 

the Council’s Standing Orders Relating to Contracts for a below 

Regulated Threshold Works Contract. 

 

1.3 A Contract Strategy was approved by the Head of Planning and 

Housing Services and the Strategic Procurement Manager September 

2018.   

___________________________________________________________________ 
 
 
 
 
 

Item 29
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2. Recommendations 

2.1  It is recommended that the Finance, Resources and Customer Services 

Policy Board authorise: 

a) the Head of Corporate Governance to award a Contract for 

Electric Storage Heating, Smoke and Heat Alarm Installations 

(RC-CPU-18-87) to BRB Electrical Limited; 

b) the total contract value of up to £849,835 excluding VAT.  This 

value includes the Tendered Total of £649,835 and a further 

£200,000 contingency.   

c) the contract period of one (1) year with an anticipated starting 

date of Monday 10 December 2018. The actual starting date will 

be confirmed in the Council’s Letter of Acceptance to BRB 

Electrical Limited.  

_____________________________________________________ 

3. Background 

3.1 The Council wish to appoint a suitably experienced contractor to 

undertake electric heating installations, hot water cylinder installations 

and smoke/heat alarm installations to properties within four of our multi 

storey blocks. (Maxwellton Court, George Court, Gleniffer Court and 

Nethercraigs Court).   

3.2 Communities, Housing and Planning Services are responsible for 

ensuring that regular electrical safety checks are carried out within 

domestic properties. The properties within Maxwellton Court, Glennifer 

Court and Nethercraigs Court are due an electrical check.   

A commitment has been made by Renfrewshire Council to bring the 

heat and smoke detector installations within all multi-storey blocks up to 

current standards by 2019 as the legislation has changed since the 

original installations were carried out.   

The electrical check and upgrading of heat and smoke detectors will be 

carried out in conjunction with the heating replacements to minimise 

disruption to tenants.  This work will not be required in George Court as 

this was carried out by Building Services in 2017/18  
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3.3 A contract notice was published on the Public Contracts Scotland 

advertising portal on 26 September 2018 with the tender 

documentation available for downloading from the Public Contracts 

Scotland – Tender platform.  

 

During the tendering live period twenty-two (22) companies expressed 

an interest in the Contract.  By the closing date set (12 noon, 10 

October 2018) for return of electronic tender submissions seven (7) 

companies submitted a tender response, three (3) declined and twelve 

(12) failed to respond. 

3.4 All seven (7) tender submissions were evaluated against a pre-

determined set of criteria in the form of the European Single 

Procurement Document (ESPD) by representatives from Housing 

Services, the Corporate Procurement Unit, Corporate Risk and 

Corporate Health and Safety.  

3.5 All seven (7) tender submissions complied with the minimum selection 

criteria of the ESPD and progressed to evaluation of Quality Criteria 

which was based on a weighting of 40% Quality 60% Price. 

 One (1) tenderer provided a response but later withdrew from the 

tender process.  

3.6 The scores relative to the award criteria for each of the tender 

submissions are noted below: 

 
Quality 

(40%) 

Price 

(60%) 

Total 

(100%) 

1 BRB Electrical Limited 37.20 60.00 97.20 

2 
Magnus Electrical 
Services Limited 

28.75 53.74 82.49 

3 G D Chalmers Limited 34.75 41.47 76.22 

4 Everwarm Limited 32.30 38.97 71.27 

5 
Valley Electrical 
Services Limited 

19.83 42.88 62.72 

6 Maclin Electric Limited 16.57 40.83 57.40 

 

3.7 The evaluation of tender submissions received identified that the tender 

submission by BRB Electrical Limited was the most economically 

advantageous to the Council. 
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3.8 Community Benefits were requested as part of the procurement 

processed and BRB Electrical Limited confirmed that the following 

Community Benefits would be made available to the Council for this 

Contract: 

Community Benefit Description 
No of People 

/ Activity 

New entrant 1 

Work Experience Placements (16 + years of age) 1 

Further Education Visits 1 

Work Experience Placements (14-16 years of age) 4 

School Visits 4 

Careers Event 4 

S/NVQ (or equivalent) for new entrants 1 

Financial Support for a Community Project 1 

Non financial support for a Community Project 1 

________________________________________________________________ 

Implications of the Report 

1. Financial – The cost for this works contract will be met through the 

Housing Capital budget.    

 

2. HR & Organisational Development - No TUPE implications have 

arisen or are anticipated. 

 

3. Community/Council Planning – 
  

• Building strong, safe and resilient communities - reducing fuel 
poverty within our households and providing residents with a higher 
quality of heating  

• Tackling inequality, ensuring opportunities for all - improving 
housing conditions for both tenants and owners 

• Creating a sustainable Renfrewshire for all to enjoy – BRB 
Electrical Ltd has committed to deliver numerous Community 
Benefits as detailed within section 3.8 of this report. 
 

4. Legal – The procurement of this works contract has been conducted as 

a Below Regulated Threshold Open Competition Procurement 

Procedure in accordance with the Council’s Standing Orders relating to 

Contracts. 

 

5. Property/Assets – By awarding this contract, the Council will have the 

ability to carry out electric heating installations, hot water cylinder 

installations and smoke/heat alarm installations which will improve the 
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quality of its housing stock. 

 

6. Information Technology – No Information Technology implications 

have arisen or are anticipated.  

 

7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because for 

example it is for noting only. If required following implementation, the 

actual impact of the recommendations and the mitigating actions will be 

reviewed and monitored, and the results of the assessment will be 

published on the Council’s website. 

 

8. Health & Safety – BRB Electrical Limited health and safety credentials 

were evaluated by Corporate Health and Safety and met the Council’s 

minimum requirements regarding health and safety.  

 

9. Procurement – The procurement procedures outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, efficiency and modern 

Government.  

 

10. Risk – BRB Electrical Limited insurances have been assessed and 

evaluated to confirm that they have met the minimum requirements 

regarding insurable risk.  

 

11. Privacy Impact - No Data Protection Impact Assessment (DPIA) is 

required for this contract, as this does not involve new technologies or 

other ways of processing personal data.  

 

12. Cosla Policy Position – No COSLA Policy Position implications have 

arisen or are anticipated.  

___________________________________________________________________ 
 
Author:            Jenny Thomson, Procurement Adviser, Corporate Procurement Unit, 

Tel: 0141 618 7245 
 
Endorsed By:  Laura Gillan, Strategic Commercial Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14 November 2018 

___________________________________________________________________ 

Report by: The Chief Executive and the Head of Regeneration 

___________________________________________________________________ 

Heading: Paisley Learning and Cultural Hub – Enabling Works (Hub West 

Scotland) 

___________________________________________________________________ 

1. Summary 

1.1 The relocation of Paisley Central Library to a new location in Paisley 

High Street is linked to the redevelopment of the Paisley Museum. The 

Paisley Museum Re-imagined project is the flagship project of the 

Paisley Heritage Asset Strategy which was approved by the Council 

meeting in January 2014. 

1.2  The Council agreed that officers take forward the commissioning of 

detailed studies and surveys of the building at 22 High Street between 

2015 - 2017. This has informed a Feasibility Study for the proposed 

Paisley Learning and Cultural Hub (the “Project”). 

1.3 Following completion of the feasibility study, the Finance, Resources 

and Customer Services Policy Board approved the appointment of Hub 

West Scotland (hWS) on 28 March 2018 as lead contractor for the 

Paisley Learning and Cultural Hub project and a budget of £6,686,245 

for the Project. 

Item 30
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1.4  This paper seeks approval to progress with the first phase (enabling 

and soft strip out works) of the construction works. 

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board: 

(a) authorise the award of the enabling and soft strip out works package 

within Paisley Learning and Cultural Hub project to Hub West Scotland 

as the main contractor with works then being sub-contracted to CCG 

(Scotland) Limited (CCG); 

(b) authorise the sum of the enabling and soft strip out works package 

totalling £433,590.00 excluding VAT;  

(c) authorise the use of a potential contingency allowance (where required) 

of an additional £20,000 excluding VAT in addition to the sum to 

detailed in 2.1(b) above;  

(d) note the use of further sub-contractors Greenair Environmental Limited 

and Burnfield Builders and Demolishers Limited within CCG’s supply 

chain; and 

(e) note that the total construction period for this phase of construction 

works is anticipated to be 14 weeks with the date of commencement of 

the works scheduled to be on 7th January 2019 with the estimated date 

of completion being 12th April 2019. 

________________________________________________________ 

3. Background 

3.1 The Paisley Learning and Cultural Hub project (the “Project”) has been 

developed to create a modern accessible community resource in the 

heart of Paisley’s High Street. This project supports the aspirations of 

the Council Plan, and the local regeneration strategies as set out in the 

Renfrewshire Local Development Plan, Community Plan and Economic 
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Framework. The Paisley Town Centre Action Plan 2016 – 2026 

provides the local context for this key regeneration project.  

3.2 Following a thorough Feasibility Stage, it was accepted that a 

refurbishment option (rather than a new build option) offered the most 

suitable and largest potential development solution. Accordingly, a New 

Project Request (a Hub West Scotland governance requirement) was 

submitted by the Council for a single stage main works project to Hub 

West Scotland (hWS) which was accepted by the hWS Board on 31st 

May 2018 and resulted in the appointment of CCG (Scotland) Limited 

(CCG) as the main contractor for the Project. This was reported to the 

Renfrewshire Council Leadership Board on 20 June 2018.  

3.3 CCG were appointed as main contractor for the Project following a 

market testing exercise (hWS terminology for a bidding / tender 

process) undertaken by hWS at the initiation of the Feasibility Stage. 

Appointing a contractor as early as possible in the Project was vital due 

to the challenging nature of the site (its constraints with the 

appointment to assist in the programming, logistics and buildability 

review of the site) and design options during the Feasibility Stage. 

3.4 Whilst progressing with the Concept Design stage of the Project, hWS, 

CCG and the Council agreed that there was an opportunity to 

undertake targeted enabling works to facilitate asbestos removal with a 

subsequent soft strip element. By undertaking the enabling and soft 

strip out works earlier than expected, it would provide an opportunity for 

further intrusive surveys to be undertaken in an asbestos free 

environment which would provide better understanding of the buildings 

actual condition and provide overall better cost certainty informing the 

final price for the complete works.  

Additionally, it was also identified that by undertaking the enabling 

works earlier (currently programmed for 07th January 2019), it will 

provide main works programme betterment of circa 14 weeks. 
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3.5 Following conclusion of Concept Design stage, a hWS stage report was 

received by the Council on 02 October 2018 and presented to the 

Cultural Infrastructure Steering Board on 03 October 2018 confirming 

that at time of submission of the report, the Project was still on time, 

budget and programme. 

3.6 Following conclusion of Concept Design stage, a market testing 

exercise was undertaken by CCG (with assistance from hWS and 

utilising CCG’s existing supply chain network) to enable the 

appointment of suitable sub-contractors to undertake the separate 

works packages for the asbestos removal and soft strip elements.  

3.7 For both work packages, five organisations were approached and 

invited to provide a tender submission. For both works packages, three 

tender submissions were returned. The market testing exercise for both 

elements was structured on 100% price (as organisations had already 

been assessed and accepted with regards to experience, delivery, 

quality etc. as part of the entry process to CCG / hWS’s supply chain) 

with the organisations invited to provide their costs on a fixed lump sum 

basis and include a schedule of rates for other items not covered within 

the scope issued by CCG.  

3.8 Following receipt of tender submissions and subsequent review by 

hWS, CCG and the Council, Greenair Environmental Limited were 

identified to be appointed as an additional sub-contractor to undertake 

required asbestos removal with Burnfield Builders and Demolishers 

Limited being identified as an additional sub-contractor to undertake 

required soft strip works. Both organisation will work in conjunction with 

CCG to deliver the enabling and soft strip works package required 

within the Project on behalf of hWS. 

3.9 Community benefits for the Project will be delivered under the hWS 

main works contract with CCG to the value and duration agreed under 

their initial appointment. 

___________________________________________________________________ 

Page 358 of 370



 

 

 

Implications of the Report 
 
1. Financial – The costs attributed to this Contract will be met by Chief 

Executives Services – Regeneration 

 

2. HR & Organisational Development – The Learning and Cultural Hub 

once implemented will be operated and managed by Renfrewshire 

Leisure. Renfrewshire Leisure will determine the human resources and 

organisation development requirements for the operation in due course. 

 

3. Community/Council Planning  

  

• Our Renfrewshire is thriving – Progressing cultural and heritage-

led regeneration projects results in a stimulus to the local 

economy via contracts won and visitors and user numbers. The 

Learning and Cultural Hub can be a key partner in helping 

governments to achieve growth and sustainable jobs. 

 

• Our Renfrewshire is well – The Paisley Learning and Cultural Hub 

will provide improved access to all services and will promote 

longer, healthier lives, assisting with reducing health inequalities. 

 

• Our Renfrewshire is fair – The Paisley Learning and Cultural Hub 

will provide improved access to all services including digital 

support for the community. 

 

• Reshaping our place, our economy and our future – The Paisley 

Learning and Cultural Hub will secure the restoration and 

productive re-use of a high profile vacant building which will house 

a flagship community facility which helps to support growth and 

sustainable jobs. This will also increase footfall, and the 

associated increased use of the High Street offers potential 
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benefits to traders, assisting the economy of Paisley Town 

Centre. 

4. Legal – The procurement exercise to establish the ability of the Council 

to enter into a Contract with Hub West Scotland has been conducted in 

accordance with the EU Procurement Regulations. 

 

5. Property/Assets – The Paisley Learning and Cultural Hub is a key 

project within the Heritage Asset Strategy and will provide a valuable 

community resource as well as enabling the Paisley Museum 

Reimagined project to progress. 

 

6. Information Technology – No Information Technology implications 

have arisen or are anticipated. 

 

7. Equality & Human Rights – The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because for 

example it is for noting only. If required following implementation, the 

actual impact of the recommendations and the mitigating actions will be 

reviewed and monitored, and the results of the assessment will be 

published on the Council’s website. An Equality Impact Assessment is 

being prepared as part of the project requirements and relevant 

disability groups will be consulted as part of the process. 

 

8. Health & Safety – A Health and Safety strategy is being developed for 

the project and will be applied at all relevant project stages. 

 

9. Procurement – Hub West Scotland is a joint-venture organisation 

which is owned by both the public and private sectors and as such are 

not obligated to abide by public sector procurement regulations and 

protocol. The procurement process to establish the “hubco” for the hub 

West Territory was conducted by the Scottish Futures Trust (an 
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infrastructure delivery company owned by the Scottish government) in 

accordance with the above EU Threshold Competitive Dialogue 

Procedure for Services. On 5 March 2012, the Finance and Policy 

Board agreed that Renfrewshire Council could participate in the Hub 

West Territory Partnering Agreements co-ordinated by the Scottish 

Futures Trust.  

 

The agreement with the Scottish Futures Trust allows the Council to 

consider a partnership with Hub West as an option when developing 

procurement strategies for infrastructure projects which encompass an 

element of design and build if it satisfies the requirement to achieve 

Value for Money, including adding social value through the project.  

 

A Procurement Strategy has been prepared for the Paisley Learning 

and Cultural Hub by the Corporate Procurement Unit. 

 

10. Risk –A Risk Register has been produced for the project and will be 

managed and maintained throughout the project lifetime. 

 

11. Privacy Impact – No Privacy Impact implications have been identified 

or are anticipated 

 

12. Cosla Policy Position – No Cosla Policy Position implications have 

arisen or are anticipated 

_________________________________________________________ 
 
List of Background Papers 
 
(a) Report to Leadership Board 20 June 2018, “Paisley Learning and 

Cultural Hub”, 
(b) Report to Finance and Customer Services Policy Board 28 March 

2018, “Paisley Learning and Cultural Hub”, 
(c) Report to Council: 15th December 2016, ‘Paisley Town Centre 

Regeneration (Learning and Cultural Centre)’. 
(d) Report to the Planning and Property Board: 15th March 2016, ‘Paisley 

Library Relocation.’ 
(e) Report to Leadership Board; 17 February 2016, ‘Paisley Central Library 

Consultation Report’. 
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(f) Report to Economy & Jobs Policy Board; 18 November 2015, ‘The 
Regeneration of Paisley Town Centre – Paisley Museum’. 

(g) Report to the Economy and Jobs Board: 18th November 2015, ‘Paisley 
Heritage Asset Strategy: Progress Report 4’. 

 
The foregoing background papers will be retained within Regeneration Services for 
inspection by the public for the prescribed period of four years from the date of the 
meeting. The contact officer within the service is Alasdair Morrison, Head of 
Regeneration, Tel: 0141 618 4664, alasdair.morrison@renfrewshire.gov.uk 

 
___________________________________________________________________ 
 
Author:            Euan Walker, Assistant Category Manager – Cultural Infrastructure, 

Corporate Procurement Unit, Tel: 0141 618 7791 
 
Endorsed by: Laura Gillan, Strategic Commercial and Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 14 November 2018 

___________________________________________________________________ 

Report by: The Chief Executive and the Head of Regeneration 

___________________________________________________________________ 

Heading: Contract Award: Paisley Museum Re-imagined – Enabling & Strip Out 

Works (RC-CPU-18-004) 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to seek the approval of the Finance, 

Resources and Customer Services Policy Board to award a Contract 

for the Paisley Museum Re-imagined – Enabling & Strip Out Works 

(RC-CPU-18-004) to Interserve Construction Limited. 

1.2 The recommendation to award the Contract follows a two-stage 

procurement process undertaken in accordance with the Restricted 

Procedure under the Council’s Standing Orders Relating to Contracts. 

1.3 A Contract Strategy was approved by the Head of Regeneration and 

the Strategic and Commercial Category Manager on 02 May 2018. 

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Finance, Resources and Customer Services 

Policy Board: 

Item 31
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(a) authorise the Head of Corporate Governance to award a Contract for 

the Paisley Museum Re-imagined – Enabling & Strip Out Works (RC-

CPU-18-004) to Interserve Construction Limited. 

(b) authorise the award of the Contract in the Sum of £557,341.54 

excluding VAT; 

(c) note that the total contract period is anticipated to be 20 weeks with the 

Date of Commencement of the Works scheduled to be on 04 February 

2019 with the estimated Date of Completion being 28 June 2019. 

Timescales and dates will be confirmed with Interserve Construction 

Limited within a Letter of before formally entering into a Contract. 

________________________________________________________ 

3. Background 

3.1 The Paisley Museum is a Category A listed building and currently 

houses the Paisley Central Library in addition to the main museum 

space. The Council has an ongoing project to refurbish and extend the 

Paisley Museum.  

As part of this project, an enabling and strip out contractor is required to 

be appointed to undertake required demolition works, strip out of 

existing fixtures, fittings, mechanical and electrical apparatus and the 

removal of heavy plant which shall leave Paisley Museum in a vacant 

condition ready for further investigation and design leading to further re-

construction. 

3.2 The Contract is a below Regulated and EU threshold contract for works 

and was competitively tendered as a two stage (Stage 1 – Invitation to 

Participate and Stage 2 – Invitation to Tender) procurement process in 

accordance with the Restricted Procedure under the Council’s Standing 

Orders Relating to Contracts. 

3.3 A contract notice for this Contract was dispatched via the Public 

Contracts Scotland advertising portal on 03 May 2018. The Invitation to 

Participate documentation (ITP) was made available to organisations 
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expressing an interest in the Contract for downloading via the Public 

Contract Scotland – Tender platform from the date of publication of the 

contract notice. 

3.4 During the Invitation to Participate stage (Stage 1) of the procurement 

process, twenty-four (24) organisations expressed an interest in the 

Contract. By the closing date set at 12 noon on 01 June 2018, seven 

(7) Candidates had submitted a Request to Participate (RTP). 

3.5 RTP Submissions received were assessed by the Council’s Corporate 

Procurement Unit against a pre-determined set of criteria in the form of 

the European Single Procurement Document (ESPD) in accordance 

with Standing Order relating to Contracts 11.5. During this stage of the 

assessment, four (4) RTP Submissions failed to meet the Council’s 

minimum requirements within the ESPD selection criteria and were 

excluded from the procurement process leaving only three (3) suitable 

Candidates. 

3.6 Following completion of the assessment processes of criteria within the 

ESPD and to further enable the Council to reduce the number of 

otherwise qualified candidates, Candidates were required to provide a 

response to three (3) questions which would assess previous 

experience and application in delivering similar works to that required 

within the Contract. 

3.7 Following review and scoring by an evaluation panel consisting of two 

(2) members of the Paisley Museum Re-imagined project team and a 

representative of the externally appointed project management 

consultant Currie and Brown UK Limited to the responses of the three 

(3) questions from each of the remaining three (3) Candidates, all three 

(3) remaining Candidates were selected for Stage 2 (Invitation to 

Tender) of the procurement process. The selection score for each of 

the remaining three (3) Candidates within the Stage 1 is noted below: 
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Selection 

(100%) 

1 Interserve Construction Limited 88.00% 

2 Kier Construction Limited 85.00% 

3 Clark Contracts Limited 63.00% 

 

3.8 Invitation to Tender documentation (Stage 2) was made available for 

downloading by the three (3) Candidates via the Public Contracts 

Scotland – Tender platform on 14 August 2018. By the Tender Return 

Deadline of 14 September 2018 at 12 noon, all three (3) Candidates 

(then known as “Tenderers”) each submitted a Tender Submission. 

3.9 Tender Submissions received were evaluated against the published 

award criteria based on an overall weighting of 60% Quality with the 

40% Price. The emphasis was placed upon the quality element of the 

Award Criteria to ensure that the Council’s aspirations would be met by 

a contractor of proven capability in delivering similar enabling and strip 

out works within a historic listed building. 

Quality responses received were evaluated by an evaluation panel 

consisting of two (2) members of the Paisley Museum Re-imagined 

project team, a representative of the externally appointed project 

management consultant Currie and Brown UK Limited and two 

representatives of the externally appointed multi-disciplinary design 

team (Amanda Levete Architects Limited and Giles Quarme & 

Associates). Price responses received were assessed by a 

representative of the Council’s externally appointed quantity surveyor 

Gardiner & Theobald LLP. 

3.10 The total scores relative to the award criteria for each Tenderer is noted 

below: 

 

 

Quality 

(60%) 

Price 

(40%) 

Total 

(100%) 

1 Interserve Construction 
Limited 

56.88% 40.00% 96.88% 

2 Kier Construction Limited 48.75% 30.52% 79.27% 

3 Clark Contracts Limited 33.00% 39.13% 72.13% 
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3.11 The evaluation of Tender Submissions received identified that the 

Tender Submission by Interserve Construction Limited was the most 

economically advantageous Tenderer and should be recommended for 

contract award. 

3.12 A capital budget of £1,000,000 was made available by the Council to 

enable the undertaking of the required enabling and strip out works 

within this procurement process. Based on the Contract Sum stated at 

2.1 (b) above, this represents a non-cashable saving of £442,658 

against the allocated budget. 

3.13 Community Benefits were requested as part of the procurement 

process and Interserve Construction Limited advised within their 

Tender Submission that the following Community Benefits would be 

made available to the Council for this Contract: 

Community Benefit Description 
No of People / 

Activity 

New Entrant 1 

Further Education Visits 2 

School Visits 2 

Financial Support for a Community Project 1 

Non-financial support for a Community Project 1 

___________________________________________________________________ 

 

Implications of the Report 
 
1. Financial – The financial status of Interserve Construction Limited was 

assessed by undertaking a Dun and Bradstreet evaluation and it 

confirmed that the company satisfied the Council’s requirements in 

relation to financial stability. 

 

The costs attributed to this Contract will be met by Chief Executive’s 

Services – Regeneration 

 

2. HR & Organisational Development – No TUPE implications have 

arisen or are anticipated. 
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3. Community/Council Planning  

  

• Our Renfrewshire is fair – Tenderers were assessed within Stage 

2 of the procurement process in regards to their approach to 

ensuring fair working practices throughout their organisation and 

supply chain i.e. payment of the living wage, training and 

development opportunities etc.  

 

• Reshaping our place, our economy and our future – As the 

signature project of Paisley’s regeneration, the strategic aims and 

outcomes of the Paisley Museum Reimagined Project are to 

deliver a visitor experience of international quality which promotes 

cultural tourism, restores civic price and re-establishes Paisley’s 

profile as a creative, innovative and radical place with the 

Museum at its heart. 

 

• Creating a sustainable Renfrewshire for all to enjoy – Interserve 

Construction Limited has committed to deliver a number of 

Community Benefits as detailed within section 3.13 of this report. 

 

4. Legal – The procurement of this Contract was conducted in 

accordance with the Council’s Standing Orders Relating to Contracts 

for a below EU / non-regulated threshold Works Contract. 

 

5. Property/Assets –The contract award will be fundamental to the full 

renovation and restoration of the existing Grade-A Paisley Museum and 

Library building, the Coats Observatory, Transit House, the Grade C-

listed Observatory House, Philosophical Society Buildings together with 

the provision of a new-build extension and landscaped garden. 

 

The resulting works throughout the project will revitalise the Museum 

and associated buildings by repairing the building external and internal 

fabric, stitching together the campus and presenting the whole 

experience as a more considered, coherent and welcoming attraction. 
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6. Information Technology – No Information Technology implications 

have arisen or are anticipated. 

 

7. Equality & Human Rights – The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because for 

example it is for noting only. If required following implementation, the 

actual impact of the recommendations and the mitigating actions will be 

reviewed and monitored, and the results of the assessment will be 

published on the Council’s website. 

 

8. Health & Safety – Interserve Construction Limited’s health and safety 

credentials were evaluated by Corporate Health and Safety and met 

the Council’s minimum requirements regarding health and safety. 

 

9. Procurement –The procurement processes outlined within this report 

shall ensure that the Council meets its statutory requirements in 

respect of procurement procedures, governance, efficiency and modern 

government. 

 

10. Risk – Interserve Construction Limited’s insurance provision have been 

assessed and evaluated to confirm that they have met the Councils 

minimum requirements regarding insurable risk. 

 

11. Privacy Impact – No Privacy Impact implications have been identified 

or are anticipated 

 

12. Cosla Policy Position – No Cosla Policy Position implications have 

arisen or are anticipated 

_________________________________________________________ 
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List of Background Papers 
 
(a) Report to Economy and Jobs Policy Board, 11 November 2015, 

Regeneration of Paisley Town Centre - Paisley Museum. 
(b) Report to Leadership Board, 8 June 2016, The Regeneration of Paisley 

Town Centre – Paisley Museum Project. 
(c) The Paisley Museum: Vision and Masterplan, and Outline Business 

Case prepared by Metaphor and BOP Consulting. 
(d) Report to Leadership Board, 30 November 2016, The Regeneration of 

Paisley Town Centre – Paisley Museum Project  
(e) Report Leadership Board, 20 June 2017, The Regeneration of Paisley 

Town Centre – Paisley Museum Project  
(f) Report to Council, 28 September 2017, Paisley Museum Project 
___________________________________________________________________ 
 
Author:            Euan Walker, Assistant Category Manager – Cultural Infrastructure, 

Corporate Procurement Unit, Tel: 0141 618 7791 
 
Endorsed by: Laura Gillan, Strategic Commercial and Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
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