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Scotland Excel 

To:  Joint Committee 

On:  17 June 2016 
Report by  

Director Scotland Excel 

Operating Plan Update 2015-16 

1. Purpose of the report

In June 2015, Scotland Excel’s Joint Committee approved a new three year strategy and 
rolling annual operating plan. This report presents our approach to performance reporting 
and provides an update on the progress that has been made against operating plan activities 
and commitments during 2015-16.

2. Reporting methodology

From April 2016, quarterly reports are being produced to track Scotland Excel’s performance
against operating plan activities.  The reports summarise the progress made against the
priorities identified each year, and a use a ‘traffic light’ symbol to provide a quick guide to the
status of each action:

Project or activity is currently stalled or significantly behind schedule

Project or activity is progressing at a slower pace than anticipated and/or results have been 
weaker than expected

Project or activity has been completed and/or is progressing in line with expected/agreed 
timelines and targets

The report in Appendix 1 employs this methodology to provide an update on progress made 
during the full year to 31 March 2016.  Future reports will also contain updates on ten key 
performance indicators (KPIs) which are included within the 2016-17 operating plan. 

3. Reporting schedule

Progress reports will be produced at the end of each quarter and submitted to the Executive
Sub-Committee at their next scheduled meeting. Half yearly and annual reports will also be
submitted to Joint Committee meetings.

4. Recommendation

The members of the Joint Committee are invited to note the reporting methodology and 
schedule, and the progress made by Scotland Excel in delivering its corporate strategy 
during 2015-16. 
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p
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el

op
m

en
t, 

pe
rfo

rm
a

nc
e 

a
nd

 e
ng

a
ge

m
en

t  

 D
ev

el
op

 a
 ro

llin
g 

re
so

ur
ce

 
p

la
n 

to
 su

p
p

or
t a

ll b
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 D
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 d
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 c
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 c
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p
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s p
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 D
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t p
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 D
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s b
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 re
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 d
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s c
om

p
le

te
d

 in
 D

ec
em

b
er

.  
Ke

y 
d

ev
el

op
m

en
t 

pr
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 d
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 m
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 d
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s b
ee

n 
es

ta
bl

ish
ed

 to
 p

ro
vi

d
e 

p
a

rti
ci

p
at

in
g 

co
un

ci
ls 

w
ith

 a
cc

es
s t

o 
m

a
rk

et
 re

p
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p
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