IJB Rolling Action Log — 26 March 2021

Date of | Report Action to be taken Officer Due date Status
Board responsible
31/01/20 | Draft Unscheduled Submit finalised Plan to the IJB | Interim Chief September Work is underway across
Care Commissioning later in the year for approval Officer 2021 NHSGGC to review this Plan
Plan 2020/25 within the context of COVID-19
and the resultant changes to
some service models.
It is expected that an update on
this will be brought back to all
IJBs within NHSGGC in
September 2021 for
consideration.
Financial Report 1 April | Arrange developments session to | Interim Chief 20/11/20 Development session has taken
to 31 August 2020 provide members with further | Officer place. Action now completed.
detail in relation to recruitment and
vacancies and on COVID-19
spend
20/11/20 | Financial Outlook Arrange development sessions in | Chief Finance | December Development sessions have
2021/22 December 2020 and January 2021 | Officer 2020/January | taken place. Action now
to discuss the financial planning 2021 completed.

strategy for 2020/21 including
emerging savings proposals




