
 
 
 
 
 
 

To:   Renfrewshire Integration Joint Board 
 

On:  20 January 2017 
 
 

Report by:  Chief Officer 
 
 

Heading:  Update on 2016/17 Change and Improvement Programme   
 
 

1. Summary 

1.1. At its meeting on 24 June 2016, the IJB approved the Health and Social 
Care Partnership’s 2016/17 Change and Improvement Programme. 
 

1.2. The purpose of the 2016/17 Change and Improvement Programme is 
to: 
 Establish a health and social care service which is managed and 

delivered through a single organisational model in order to optimise 
the benefits which can be derived from integration.  

 Frame the delivery of social care savings and service improvement 
work. 
 

1.3. The report (Appendix 1) provides a mid-year update on the steady 
progress being made by the HSCP to implement this programme of 
work and deliver its intended benefits and outcomes.   

 

 

2. Recommendation 

2.1. It is recommended that the IJB note: 
 
 The steady progress being made to deliver the HSCP’s 2016/17 

Change and Improvement Programme (Appendix 1). 

 The current programme of work, at present, does not take into 
account NHSGGC saving targets to be delivered during 2016/17. 

 A further update will be brought to the next meeting of the IJB in 
March 2017, and a final Programme Closure report to its meeting in 
June 2017.  

 The Chief Officer will continue to work with his Senior Management 
Team (SMT) and with other Chief Officers, and their management 
teams, to develop a longer term transformational vision and 
approach to change, which will deliver on the IJB’s priorities and 
outcomes set out in the Strategic Plan in line with its Financial Plan. 



 A draft 2017/18 Change and Improvement Programme will also be 
brought to this meeting for approval. 

 An annual report on the delivery of the HSCP’s Organisational 
Development and Service Improvement Strategy will be brought to 
the IJB meeting on 24 March 2017. This report will provide 
reassurance to members on the work being progressed by the 
HSCP to ensure staff and managers are supported through the 
change process, to build greater capability for change within our 
organisation, and to ensure staff are appropriately equipped to carry 
out the requirements of their job roles.   

 

3. 2016/17 Change and Improvement Programme  

3.1. The 2016/17 Change and Improvement Programme is being managed 
in two workstreams: 
 

 Workstream 1: Delivery of 2016/17 Financial Plan (adult social 
care) 

 Workstream 2: Optimising Integrated Working.   
 

3.2. In addition, the HSCP is also involved in a number of other NHSGGC 
system wide projects and service reviews.   

 
4. Workstream 1: Delivering the 2016/17 Financial Plan  

4.1. This Workstream is delivering a range of change programmes which 
will enable the IJB to mitigate a number of the key demographic and 
financial pressures identified within adult social care. 

 
4.2. These prioritised areas, set out in Appendix 1 (Section 1: Delivering the 

2016/17 Financial Plan), reflect the national policy direction to shift the 
balance of care, promote independent living and ensure person centred 
care. The service reviews are critically appraising and challenging our 
current models of service delivery to ensure our resources are focused 
on greatest need and delivering the best outcomes for our service 
users.  

 
4.3. Appendix 1 (Section 1) provides an update on the good progress being 

made in relation to these programmes of work. 

4.4. All Workstream 1 programmes are ‘green’ (on target) with the exception 
of the Occupational Therapy Service, Equipment and Housing 
Adaptations Review which is ‘amber’.  

4.5. The Occupational Therapy (OT) Service, Equipment and Housing 
Adaptations Review has made good progress to date including:  



 An increased resource allocation in 2016/17 (part uplift, part non-
recurring) has successfully enabled the HSCP to significantly 
reduce the housing adaptation (Care and Repair) waiting list.  

 A robust options appraisal of equipment provisioning has been 
undertaken. Overall the review has found the current service to be 
efficient and rated highly by service users however considers how 
the HSCP can best manage the rising demand for this service going 
forward. A final report with supporting improvement 
recommendations will be presented to the HSCP Senior 
Management Team for approval, with a view to being implemented 
by March 2017.   

The ‘amber’ status reflects the longer term, strategic review of the 
service which will take more time to implement and embed. Work 
already underway as part of this review includes:  
 

 Streamlining business processes and exploiting any opportunity for 
cross skilling within OT workforce to enable the service to more 
effectively manage rising demand for OT assessments and 
intervention. 

 Introduction of an optimal housing adaptations commissioning and 
delivery model which will provide the best outcome for our service 
users and efficient use of resources. 

 Active engagement with front line staff and review partner 
arrangements to identify and embed service change in line with best 
practice. 

 

4.6. At present this Programme does not take into account NHSGGC saving 
targets to be delivered during 2016/17.    

4.7. If the IJB agree saving proposals to address the identified in-year gap 
in the health budget, the Change and Improvement Programme’s 
scope will be updated to reflect this and manage the timely delivery of 
such plans and their agreed outcome(s). 

5. Workstream 2: Optimising Integrated Working 

5.1. This workstream’s core objective is to establish a health and social care 
service which is managed and delivered through a single organisational 
model, unlocking the benefits which can be derived from integration. 
During 2016/17 the HSCP has made a commitment to further develop 
its ways of working, particularly to build a structured approach to how 
we involve and engage General Practitioners to ensure they are 
meaningfully part of our wider team and service based working.   
 

5.2. Appendix 1 (Section 2: Optimising Integrated Working) details a range 
of change projects being progressed to help inform how the HSCP can 
best design an effective and dynamic approach to ‘locality’ and ‘cluster’ 



based working and to build collaboration and joint working between 
services. These projects are bringing together GP’s, Social Work, 
District Nurse, Rehabilitation Service, Mental Health and other staff to 
consider how they can improve joint working to better support the 
needs of local patients and service users.   

5.3. The IJB cannot transform health and social care services in isolation 
and as part of this workstream the HSCP is also actively involving other 
key stakeholders, our parent organisations, community planning 
partners, NHSGGC Acute Services, the third sector and providers.    
 

5.4. Appendix 1 (Section 2) provides an update on the steady progress 
being made in relation to these programmes of work.   
 

5.5. All Workstream 2 programmes are ‘green’ (on target) with the exception 
of the ongoing work to develop a more effective interface with Acute 
Services which is ‘amber’. Members will note in Appendix 1 the positive 
examples of how the HSCP is working with the Clyde Acute Senior 
Team however it is recognised this must become more structured and 
strategic in nature. In 2017 the HSCP Senior Management Team will 
work closely with colleagues in Acute Services to adopt a more joined 
up approach to strategic planning and service delivery. 

 

6. NHS Greater Glasgow and Clyde Led Initaitives  

6.1. In addition to our locally led Change and Improvement Programme, the 
HSCP is also involved in a number of other NHSGGC system-wide 
initiatives, such as the District Nursing review, Mental Health In-patient 
Services redesign, the new NHSGGC Community Mental Health 
Framework and Learning Disability Redesign, which are listed in 
Section 3 of Appendix 1. 
 

7. Managing Change 

7.1. An annual report on the delivery of the HSCP’s Organisational 
Development and Service Improvement Strategy will be brought to the 
IJB meeting on 24 March 2017. This report will provide reassurance to 
members on the ongoing work by the HSCP to ensure staff and 
managers are supported through the change process, to build greater 
capability for change within our organisation, and to ensure staff are 
appropriately equipped to carry out the requirements of their job roles.   
 

8. Next Steps 

8.1. A further update report will brought to the next meeting of the IJB in 
March 2017.   
 



8.2. A Programme Closure report will then be brought to the IJB when it 
meets on 23 June 2017. This report will review the current 
programme’s delivery, assess the outcomes delivered and identify any 
lessons learned for future programmes. 
 

8.3. The Chief Officer will continue to work with his Senior Management 
Team (SMT) and with other Chief Officers, and their management 
teams, to develop a longer term transformational vision and approach 
to change, which will deliver on the IJB’s priorities and outcomes set 
out in the Strategic Plan in line with its Financial Plan. A draft 2017/18 
Change and Improvement Programme will be brought to the IJB’s 
meeting in June 2017 for approval.  

 
 

Implications of the Report 

1. Financial – the Change and Improvement Programme will support the 
delivery of the 2016/17 Financial Plan 

2. HR & Organisational Development – HR and OD resources will be 
aligned to the new Change and Improvement Team 

3. Community Planning – the HSCP will ensure there are appropriate 
links into the wider community planning process 

4. Legal – supports the implementation of the provisions of the Public 
Bodies (Joint Working) (Scotland) Act 2014. 

5. Property/Assets – property remains in the ownership of the parent 
bodies.  

6. Information Technology –  technology enabled solutions may be 
identified as part of the service reviews and pilot work.  

7. Equality & Human Rights – The recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights.  No negative impacts on equality groups or potential 
for infringement have been identified arising from the recommendations 
contained in the report.  If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be 
publised on the Council’s website. 

8. Health & Safety – health and safety processes and procedures are 
being reviewed to in order to support safe and effective joint working 

9. Procurement – procurement activity will remain within the operational 
arrangements of the parent bodies. 

10. Risk – None.   
11. Privacy Impact  – n/a. 
 
 

List of Background Papers – None.   
 

 
Author: Frances Burns, Change and Improvement Manager   
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