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On:

1.

AGENDA ITEM NO. 3

Scotland Excel Executive Sub-Committee

Executive Sub-Committee
15 May 2015
Report by Director

Update on the 2015-18 Corporate Strategy and Operational Plan

Introduction

Scotland Excel is developing a new three year corporate strategy to underpin the next
phase of growth for the organisation, and ensure its long term sustainability as a successful
local government shared service. This report provides a summary of the proposed strategic
direction for the organisation, and includes an overview of the key operational activities
that will be undertaken to deliver the strategy.

Strategy Map

The strategy has been designed to meet current and future requirements of local
authorities identified through extensive stakeholder engagement, consultation and
research. New vision and mission statements have guided the development of strategy,
and staff have agreed core values to strengthen our organisational culture and support the
delivery of our plans.

The strategy is based around 12 objectives aligned to four business goals:

e Supporting the delivery of better and more effective public services
e Being sustainable in everything we do

e Placing customers at the heart of our business

e Becoming the partner of choice for delivering shared services

The strategic objectives have been designed to deliver eight key outcomes which will be
used to review and benchmark performance. A copy of the strategy map is included in this
report, and a first draft of the full strategy document is close to completion.

Operating Plan

A rolling annual operating plan has been developed to record the high level activities and
commitments that will be delivered to achieve each of our four goals. This plan will be used
to set detailed annual performance objectives and targets for the organisation and
employees. Progress will be reported to governance bodies on a quarterly basis.

The operating plan will be reviewed and updated each year to ensure that activities remain
closely aligned with the goals of the three year strategy, and to respond to changes in the
external environment. A draft of the high level activities and commitments in the first year
operating plan is included in this report.



4. Summary

The Executive Sub-Committee is asked to note the progress being made towards the
development of a new corporate strategy and operational plan. A full version of each of
these documents will be presented to the Joint Committee for approval on 12 June 2015.



Strategy Map

Vision

Our services support the
effective and efficient
delivery of public services

Mission

Values

Outcomes

Our services support the
implementation of national
and local policy priorities

Our customers receive
relevant communication
and support

To be the shared service partner of choice for the Local Government sector

To deliver effective and customer-orientated shared services which support collaborative, innovative
and sustainable public services, add measurable value for our customers, and bring tangible
benefits for local communities and service users.

Professional ¢ Courageous e Respectful e Integrity

Our people, policies,
processes and technology
optimise our value

Our expertise supports
continuous improvement in
our sector’s procurement
performance

1: Supporting the
delivery of better
and more effective
public services

Strategic objectives:

1.1 Deliver arange of
collaborative
procurement and
supplier development
services which support
customers at a
strategic and
operational level

1.2 Deliver arange of
shared services which
support customers in
the development of
their professional,
organisational and
commercial capability

1.3 Deliver arange of new
shared services which
support the
effectiveness and
efficiency of customer

Our services help to deliver
positive and sustainable
outcomes for communities
and service users

@
@)

2: Being sustainable in
everything we do

Strategic objectives:

2.1 Work with
stakeholders to
develop procurement
strategies which
support the delivery
of national and local
policy priorities

2.2 Deliver positive and
measurable social,
economic and
environmental impact
to local communities

2.3 Lead and support
customers in the
development and
implementation of
best practice in
sustainable
procurement

Our reputation
demonstrates the value of
collaboration

als

3: Placing customers
at the heart of our
business

Strategic objectives:

3.1 Work with customers
to develop and
implement bespoke
plans for maximising
the value of our
services

3.2 Develop robust
communications
strategies which
support customer
engagement and
position Scotland
Excel and its
customers as leaders
in public procurement
/shared services

3.3 Represent the views
and needs of
customers in the wider
stakeholder

Our customers are satisfied
with our services and
achieve a measurable return
on their investment

4: Becoming the partner
of choice for
delivering shared
services

Strategic objectives:

4.1 Implement
organisational
development policies
which support a highly
skilled, motivated and
engaged workforce

4.2 Implement best
practice processes and
technology which
support the efficient
and effectively delivery
of services to customers

4.3 Implement robust
strategies, governance,
risk management and
funding models which
demonstrate a
measurable return on
investment to
customers and secure




operations

environment

Scotland Excel’s future
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