
Recruitment and Retention subgroup  (PPAs)


Agenda 7th March 2023


1.	 previous minute - 29th Nov 2022. - attached to email


2.	 Update on observations / rota / CSAS


3.	  PPA Representation at National groups


4.	  Panel member reappointments in 2023


5.	 Trauma Informed practice


6.	 Complaints


7.	 PPA recruitment


8.	  AOB


	 


Next meeting : 25th April 2023




Minutes Meeting 7th March 2023

Present :  Jim Melrose, Craig Campbell, Jennifer Hay

Apologies : Cairis Manson   Derek Bramma, Pam Wilson  , Anne Tucker, Ruth Macleod

1.	 previous minute - 29th Nov 2022. - attached to email

	 No issues


2.	 Update on observations / rota / CSAS

	 No issues

	 Confirmed that PPAs can access previous observations.


3.	 PPA Representation at National groups

	 confirmed


4.	  Panel member reappointments in 2023

	 Discussion regarding approach to this.

	 Agreed on Mid April for reappointment discussions.

	 PMs would be consulted regarding face to face or Teams meetings.


5.	 Trauma Informed practice

	 3 PPAs and DAC attending training session.


6.	 Complaints


	 Complaint from social work completed  with front line resolution.


	 PMs notified in newsletter regarding role of the safeguarder.


7.	 PPA recruitment


	 National recruitment process in progress.


8.	  AOB

Discussion on minute of PPA Forum minutes (meeting 6th March 2023).

PPA learning and development days noted.

Question regarding MOMO. (Item 5)

Next meeting : 25th April 2023

	 	 Dependent on reappointment schedule.


