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To: Education and Children’s Services Policy Board 

On: 24 May 2018 
___________________________________________________________________

Report by: Director of Children’s Services 
___________________________________________________________________

Heading: Children’s Services Service Improvement Plan – Overview of 
Performance (2017-2020) 

___________________________________________________________________

1. Summary 

1.1. The purpose of this report is to provide an update on the performance of 
Children’s Services for the 12-month period to 31 March 2018 in relation to 
the Service Improvement Plan which was approved in June 2017. 

1.2. This report provides a summary of performance of Children’s Services for the 
2017/18 period, with detailed explanation on all relevant actions and 
performance indicators. 

1.3. The Service Improvement Plan sits alongside the Risk Management Plan and 
the Workforce Plan to form a suite of documents which provide the strategic 
direction for the service.  These plans are aligned to the priorities set out in 
the Council Plan 2017-2022 and include those areas of the Council Plan for 
which Children’s Services is the lead. 

1.4. In June 2017, the service identified key actions it aims to achieve over the 
next three years, in order to deliver improved outcomes for local people and 
communities and contribute to the delivery of the Council Plan 2017-22. 

1.5. The action plan is the core of the Service Improvement Plan.  It sets out the 
priorities being addressed, the key tasks to be implemented, the 
implementation time-table and the measures of success. The service 
scorecard sets out a range of key indicators against which aspects of 
performance of the service are measured. 

1.6. Children’s Services have continued to progress an ambitious programme of 
service development and improvement over 2017/18. The service operates 
within a dynamic financial, demographic and policy environment, with many 
new and emerging developments or legislation at a national level having a 
significant impact at a local level.  This is in addition to local factors such as 
changing population, increasing complexity of care and education needs, 
ongoing partnership work to tackle poverty, modernisation of the school estate 
and the focus on educational attainment and achievement. 
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1.7. Considering these challenges, the service has reviewed the Service 
Improvement Plan for the period 2017-2020, and identified a range of actions 
that will be undertaken by officers in partnership with all stakeholders, to 
improve and develop service provision.  

1.8. A revised performance scorecard has been developed for the period 2018-
2021 as a critical element of the Service Improvement Plan. This includes 
several specific performance indicators and associated targets which will be 
used to monitor and track progress. The plan and its scorecard was approved 
at the previous Education and Children’s Services Policy Board in March 
2018.

1.9. The Children’s Service management team reviews progress against all 
performance indicators and service improvement actions on a quarterly basis.  
Services covered by the service improvement plan fall within the remit of two 
Policy Boards and each approves those elements of the service improvement 
plan relevant to each board.  Six monthly reports on the service improvement 
plan are reported to this policy board and to the Communities, Housing and 
Planning policy board, with the next updates scheduled for November 2018. 

___________________________________________________________________

2. Recommendations 

2.1 It is recommended that the Education and Children’s Services Policy Board: 
 Note the content of the Overview of Performance (2017/18) report;
 Note the progress that has been made on areas of service performance 

which fall under the remit of this board in 2017/18; 
 Note the progress made on actions and performance in the action plan; 

and
 Note that an outturn report will also be provided to the Communities, 

Housing and Planning policy board. 
___________________________________________________________________

3. Background 
3.1. Children’s Services are responsible for the delivery of social work services to 

children and families, criminal justice social work, early years, primary and 
secondary education, and community learning and development. Much of 
what the service does is statutory; that is, there is a legal requirement for the 
Council to provide that service. 

3.2. The Service Improvement Plan is one of the ways in which elected members 
can scrutinise the work of Children’s Services, and to consider and decide 
upon policy options as necessary. Refreshing Service Improvement Plans 
annually allows each service to consider the context in which they operate 
and revise plans where appropriate. 

3.3. The Service Improvement Plan also links Community Plan and Council Plan 
priorities to strategic and operational activity within the service, which 
supports employees to understand how their role contributes to the Council 
delivering on its objectives. 
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3.4. The action plan details the progress of specific areas of work which, during 
2017/18, enabled the service to support the Council’s priorities and help 
deliver improved outcomes for Renfrewshire residents. 

3.5. The service also measures progress by reporting on performance indicators. 
The scorecard, included as Appendix 1 provides details of the progress of 
these indicators throughout 2017/18 against set targets. 

4. Overview of Performance and Key Achievements 
4.1. One of the purposes of the Service Improvement Plan is to enable elected 

members to take stock of what is happening in the service and to consider 
and develop policy options which reflect changing circumstances both in 
terms of customer needs and resource availability in the context of the 
Council’s priorities and the need to deliver Best Value. 

4.2. Appendix 1 provides an update on the progress made by the service during 
2017/18 in terms of implementing the Service Improvement Plan. It includes 
an update on the Service’s action plan and performance scorecard of 
indicators as at 31 March 2018.  

4.3. During 2017/18, key achievements of the service include: 

 Increasing the percentage of pupils who have achieved the expected level for 
their educational stage in all curricular areas. At all stages (S4, S5 and S6), 
Renfrewshire pupils performed as well or better in all literacy and numeracy 
measures than the virtual comparator and national average figures; 

 The delivery of the Literacy Development Programme in partnership with the 
University of Strathclyde, the success of which has led to the expanded 
literacy work of the Attainment Challenge.  In addition to this, St Anthony’s 
Primary School in Johnstone was named Literacy School of the Year by the 
UK Literacy Association; 

 The expansion of the Whole Systems approach to youth justice to work with 
young people up to the age of 21, rather than 18; 

 Supporting high numbers of our young people to enter positive destinations 
and sustained post-school destinations; 

 With partners, developing the ‘Family Firm’ approach to co-ordinating 
employment opportunities for care experienced young people. The approach 
brings together corporate partners within the Council as well as from partner 
agencies to deliver practical employability support and real jobs for some of 
our most vulnerable young people; 

 Embedding the Up2U model for tackling violence in interpersonal 
relationships. Renfrewshire Council won the ‘Research into Practice’ category 
at the 2017 Social Work Scotland awards for Up2U; 

 Completing the Young Carers’ strategy which was implemented on 1 April 
2018.  The service has also appointed a dedicated worker for young carers; 
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 In conjunction with respectme, Scotland’s anti-bullying service, training has 
been provided to staff across Primary, Secondary and Additional Support 
Needs (ASN) schools;

 The delivery of the School Estate Management Plan is ongoing with projects 
at Mossvale and St James’ Primary Schools, St Fergus’ Primary School and 
Riverbrae School all completed during 2017/18; 

4.4. Two actions have revised due dates: 

 CHS.SIP.17.06.03 – Contractor delays mean that the completion of two 
new residential facilities is expected in Autumn 2018 rather than the 
original date of January 2018. 

 CHS.SIP.17.01.05 – Work to extend/ develop approaches to integration 
across services for children will roll forward into the 2018/19 as part of 
the wider consideration of options for service redesign. 

4.5. The performance scorecard for 2016/17 contains 43 indicators of which 12 are 
for information only and have no target. Of the indicators with targets 16 are 
performing strongly, 4 are slightly behind target.  Data is not yet available for 
the remaining 11 annual indicators, which are based on academic years 
(ending July) rather than financial years (ending March.) 

___________________________________________________________________

5. Reporting progress 

5.1.  Progress on the implementation of the Service Improvement Plan is regularly 
monitored by the Extended Senior Leadership Team every quarter, and will be 
reported to the Education and Children’s Services Policy Board on a six-
monthly basis.

5.2. A review of progress throughout 2018-19 will be brought to this Board in 
November 2018.

___________________________________________________________________
Implications of this report 

1. Financial
The Service Improvement Plan highlights resourcing pressures arising from 
increasing demand for services and the current financial environment.   

2. HR and Organisational Development
None. 

3. Community/Council Planning 
Priorities identified in the Service Improvement Plan are aligned with Council 
Plan and Community Plan priorities. 

4. Legal
None. 

5. Property/Assets  
None. 
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6. Information Technology
Service developments relating to mobile/remote working and information 
technology are key enablers of service improvement and modernisation and 
support service-level and corporate objectives. 

7. Equality & Human Rights
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report. If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 

8. Health and Safety 
None. 

9. Procurement  
None. 

10. Risk 
Risks related to the delivery and management of services are regularly 
monitored and included in Renfrewshire Council’s Risk Register. 

11. Privacy Impact 
None. 

12. Cosla Policy Position
None. 

List of Background Papers 

None. 

The contact officer within the service is Lisa Fingland, Service Planning & Policy 
Development Manager Tel: 0141 618 6812; e-mail lisa.fingland@renfrewshire.gov.uk





1

C
hi

ld
re

n'
s 

Se
rv

ic
es

 S
er

vi
ce

 Im
pr

ov
em

en
t P

la
n 

Sc
or

ec
ar

d 
20

17
-2

02
0

R
ep

or
t T

yp
e:

 P
Is

 R
ep

or
t

G
en

er
at

ed
 o

n:
 2

5 
Ap

ril
 2

01
8

PI
 S

ta
tu

s

Al
er

t

W
ar

ni
ng

O
K

Un
kn

ow
n

D
at

a 
O

nl
y

Lo
ng

 T
er

m
 T

re
nd

s

Im
pr

ov
in

g

N
o 

Ch
an

ge

G
et

tin
g 

W
or

se
 

Sh
or

t T
er

m
 T

re
nd

s

Im
pr

ov
in

g

N
o 

Ch
an

ge

G
et

tin
g 

W
or

se
 

O
bj

ec
tiv

e
C

ou
nc

il 
Pl

an
 P

rio
rit

y 
3:

 P
ro

te
ct

in
g 

th
e 

Pu
bl

ic

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
C

J/
C

PO
/0

2 
%

 o
f N

EW
 

un
pa

id
 w

or
k 

or
de

rs
/re

qu
ire

m
en

t c
om

pl
et

e 
by

 th
e 

re
qu

ire
d 

da
te

 
69

%
 

72
%

 

Th
e 

fig
ur

e 
of

 6
9%

 is
 s

lig
ht

ly
 b

el
ow

 th
e 

ta
rg

et
 o

f 7
2%

 a
nd

 re
fle

ct
s 

th
e 

on
go

in
g 

in
cr

ea
se

d 
w

or
kl

oa
d 

w
ith

in
 th

e 
se

rv
ic

e.
 T

he
re

 h
as

 a
ls

o 
be

en
 a

dd
iti

on
al

 d
em

an
d 

on
 th

e 
se

rv
ic

e 
cr

ea
te

d 
by

 in
cr

ea
se

d 
nu

m
be

rs
 o

f F
is

ca
l W

or
k 

O
rd

er
s 

w
he

re
 in

di
vi

du
al

s 
ar

e 
di

ve
rte

d 
an

d 
un

de
rta

ke
 u

np
ai

d 
w

or
k.

 T
he

se
 

w
er

e 
ro

lle
d 

ou
t i

n 
20

15
 a

nd
 to

ok
 ti

m
e 

to
 im

pa
ct

, b
ut

 th
e 

pr
oj

ec
tio

n 
fo

r 2
01

7/
18

 is
 d

ou
bl

e 
th

e 
nu

m
be

rs
 fo

r 2
01

6/
17

. S
ta

ff 
m

ak
e 

ev
er

y 
ef

fo
rt 

to
 e

ng
ag

e 
w

ith
 in

di
vi

du
al

s 
at

 a
n 

ea
rly

 s
ta

ge
 a

nd
 to

 
en

su
re

 th
at

 th
ey

 c
om

pl
y 

w
ith

 a
gr

ee
d 

w
or

k 
da

ys
 a

nd
 o

th
er

 a
ct

iv
ity

. W
he

re
 ti

m
es

ca
le

s 
ar

e 
no

t g
oi

ng
 

to
 b

e 
m

et
 d

ue
 to

 a
cc

ep
ta

bl
e 

re
as

on
s,

 e
xt

en
si

on
s 

w
ill 

be
 s

ou
gh

t f
ro

m
 c

ou
rt.

 
C

H
S/

C
J/

C
PO

/0
1 

Th
e 

pe
rc

en
ta

ge
 o

f N
EW

 c
lie

nt
s 

su
bj

ec
t t

o 
a 

ne
w

 s
up

er
vi

si
on

 
or

de
r s

ee
n 

by
 a

 s
up

er
vi

si
ng

 
of

fic
er

 w
ith

in
 1

 w
ee

k 
 

74
%

 
92

%
 

Pe
rfo

rm
an

ce
 in

 2
01

7/
18

 h
as

 im
pr

ov
ed

 b
y 

7%
 in

 c
om

pa
ris

on
 to

 2
01

6/
17

. T
hi

s 
is

 d
ue

 to
 th

e 
in

tro
du

ct
io

n 
of

 a
 p

ro
ce

ss
 w

he
re

 s
er

vi
ce

 u
se

rs
 a

re
 p

ro
vi

de
d 

w
ith

 th
ei

r f
irs

t a
pp

oi
nt

m
en

ts
 w

ith
in

 th
e 

cr
im

in
al

 ju
st

ic
e 

so
ci

al
 w

or
k 

re
po

rt,
 a

nd
 th

is
 is

 w
ith

in
 5

 w
or

ki
ng

 d
ay

s 
of

 th
e 

se
nt

en
ci

ng
 d

at
e.

 O
f 

th
os

e 
no

t s
ee

n 
w

ith
in

 5
 d

ay
s,

 9
%

 w
er

e 
in

 c
us

to
dy

 a
nd

 a
s 

su
ch

 w
er

e 
un

ab
le

 to
 a

tte
nd

, w
hi

ls
t a

 
fu

rth
er

 4
0%

 w
er

e 
du

e 
to

 s
er

vi
ce

 u
se

r n
on

-c
om

pl
ia

nc
e.

 In
 1

2%
 o

f c
as

es
 th

e 
se

nt
en

ce
 h

ad
 b

ee
n 

im
po

se
d 

by
 a

n 
ex

te
rn

al
 c

ou
rt 

an
d 

as
 s

uc
h 

fir
st

 d
ire

ct
 c

on
ta

ct
 w

ith
 th

e 
se

rv
ic

e 
us

er
 w

as
 d

el
ay

ed
. 

Fu
rth

er
 d

ef
er

m
en

ts
 fo

r s
en

te
nc

e 
al

so
 im

pa
ct

s 
up

on
 s

ch
ed

ul
in

g.
 



2

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
C

J/
C

PO
/0

4 
Pe

rc
en

ta
ge

 
of

 N
EW

 u
np

ai
d 

w
or

k 
cl

ie
nt

s 
se

en
 w

ith
in

 1
 w

or
ki

ng
 d

ay
 o

f 
th

e 
or

de
r 

 
76

%
 

65
%

 

Pe
rfo

rm
an

ce
 e

xc
ee

ds
 ta

rg
et

 s
et

 a
nd

 re
fle

ct
s 

a 
ne

w
 s

ys
te

m
 a

nd
 fo

cu
s 

on
 th

is
 in

iti
al

 e
ng

ag
em

en
t. 

Al
l a

tte
m

pt
s 

ar
e 

m
ad

e 
to

 e
ng

ag
e 

w
ith

 th
os

e 
in

di
vi

du
al

s 
w

he
re

 C
JS

W
R

s 
ar

e 
un

de
rta

ke
n 

an
d 

th
us

 
th

e 
se

rv
ic

e 
is

 a
w

ar
e 

of
 th

e 
po

ss
ib

ilit
y 

of
 a

n 
or

de
r. 

Si
gn

ifi
ca

nt
 n

um
be

rs
 o

f i
nd

iv
id

ua
ls

 h
av

e 
no

 
as

se
ss

m
en

t p
rio

r t
o 

th
ei

r c
ou

rt 
ap

pe
ar

an
ce

 a
nd

 a
re

 th
us

 u
na

w
ar

e 
of

 th
e 

re
qu

ire
m

en
t t

o 
re

po
rt 

to
 

so
ci

al
 w

or
k.

 A
ls

o 
65

%
 o

f t
ho

se
 w

ho
 w

er
e 

no
t s

ee
n 

w
ith

in
 1

 d
ay

 w
er

e 
se

nt
en

ce
d 

at
 a

 c
ou

rt 
ot

he
r 

th
an

 P
ai

sl
ey

 S
he

rif
f/P

ai
sl

ey
 H

ig
h,

 th
us

 re
su

lti
ng

 in
 d

el
ay

s 
as

 o
ur

 c
ou

rt 
se

rv
ic

e 
ca

nn
ot

 a
tte

m
pt

 to
 

en
ga

ge
 w

ith
 th

em
 im

m
ed

ia
te

ly
 fo

llo
w

in
g 

se
nt

en
ci

ng
. 

C
H

S/
C

J/
C

PO
/0

5 
Pe

rc
en

ta
ge

 
of

 N
EW

 u
np

ai
d 

w
or

k 
cl

ie
nt

s 
re

ce
iv

in
g 

an
 in

du
ct

io
n 

w
ith

in
 5

 
w

or
ki

ng
 d

ay
s 

of
 th

e 
or

de
r 

 
74

%
 

70
%

 

In
cr

ea
si

ng
 n

um
be

rs
 o

f s
er

vi
ce

 u
se

rs
 re

ce
iv

e 
or

de
rs

 w
ith

ou
t c

ou
rt 

re
po

rts
 b

ei
ng

 u
nd

er
ta

ke
n,

 th
us

 
m

ee
tin

g 
de

ad
lin

es
 is

 d
ep

en
de

nt
 u

po
n 

th
e 

tim
es

ca
le

s 
of

 o
rd

er
s 

fro
m

 c
ou

rt 
an

d 
th

e 
ab

ilit
y 

to
 e

ng
ag

e 
w

ith
 th

e 
in

di
vi

du
al

 a
s 

ea
rly

 a
s 

po
ss

ib
le

. P
er

fo
rm

an
ce

 e
xc

ee
ds

 ta
rg

et
 s

et
.  

A 
ne

w
 p

ro
ce

ss
 e

ns
ur

es
 

th
at

 n
ew

 u
np

ai
d 

w
or

k 
se

rv
ic

e 
us

er
s,

 th
at

 w
e 

ar
e 

aw
ar

e 
of

, a
re

 s
ch

ed
ul

ed
 to

 m
ee

t t
he

ir 
su

pe
rv

is
in

g 
of

fic
er

s 
w

ith
in

 2
4 

ho
ur

s 
of

 c
ou

rt 
an

d 
re

ce
iv

e 
th

ei
r i

ni
tia

l i
nd

uc
tio

n,
 th

ey
 th

en
 a

tte
nd

 fo
r a

 m
or

e 
in

 
de

pt
h 

he
al

th
 a

nd
 s

af
et

y 
in

du
ct

io
n 

w
ith

in
 5

 w
or

ki
ng

 d
ay

s 
of

 c
ou

rt.
 2

8%
 o

f t
ho

se
 n

ot
 m

ee
tin

g 
th

e 
ta

rg
et

 fa
ile

d 
to

 a
tte

nd
 a

pp
oi

nt
m

en
ts

 a
nd

 3
4%

 a
tte

nd
ed

 e
xt

er
na

l c
ou

rts
 w

hi
ch

 c
an

 d
el

ay
 in

iti
al

 
co

nt
ac

t a
nd

 th
us

 a
pp

oi
nt

m
en

ts
 b

ei
ng

 s
et

.  

C
H

S/
C

J/
C

PO
/0

6 
Pe

rc
en

ta
ge

 
of

 N
EW

 u
np

ai
d 

w
or

k 
cl

ie
nt

s 
be

gi
nn

in
g 

w
or

k 
pl

ac
em

en
t 

w
ith

in
 7

 w
or

ki
ng

 d
ay

s 
of

 th
e 

or
de

r 
 

53
%

 
50

%
 

Pe
rfo

rm
an

ce
 e

xc
ee

ds
 ta

rg
et

 s
et

. A
ll 

at
te

m
pt

s 
ar

e 
m

ad
e 

to
 e

ng
ag

e 
w

ith
 in

di
vi

du
al

s 
an

d 
en

su
re

 th
at

 
th

ey
 c

om
m

en
ce

 w
or

k 
w

hi
ch

 is
 s

af
e 

fo
r t

he
 c

om
m

un
ity

, t
he

m
se

lv
es

 a
nd

 s
ta

ff 
su

pe
rv

is
in

g 
th

em
. A

 
ne

w
 a

nd
 m

or
e 

in
te

ns
iv

e 
he

al
th

 a
nd

 s
af

et
y 

in
du

ct
io

n 
pr

oc
es

s 
ha

s 
be

en
 c

re
at

ed
, w

hi
ch

 is
 th

e 
fir

st
 

da
y 

th
at

 th
e 

in
di

vi
du

al
 is

 a
tte

nd
in

g 
w

or
k.

 T
he

se
 o

cc
ur

 tw
ic

e 
w

ee
kl

y 
to

 e
ns

ur
e 

th
at

 s
er

vi
ce

 u
se

rs
 

at
te

nd
 w

ith
in

 7
 d

ay
s.

 W
he

re
 o

rd
er

s 
ar

e 
im

po
se

d 
w

ith
ou

t s
oc

ia
l w

or
k 

re
po

rts
, a

nd
 th

er
e 

ar
e 

de
la

ys
 

w
ith

 in
fo

rm
at

io
n 

be
in

g 
pa

ss
ed

 to
 R

en
fre

w
sh

ire
, d

el
ay

s 
ca

n 
oc

cu
r i

n 
in

iti
al

 c
on

ta
ct

 w
hi

ch
 th

en
 

im
pa

ct
 u

po
n 

th
e 

ra
ng

e 
of

 in
iti

al
 c

on
ta

ct
s.

 T
hi

s 
is

 a
ls

o 
re

lia
nt

 u
po

n 
cl

ie
nt

 c
om

pl
ia

nc
e.

 N
on

-
co

m
pl

ia
nc

e 
re

la
te

d 
to

 4
7%

 o
f n

on
-a

tte
nd

an
ce

, a
nd

 a
 fu

rth
er

 2
5%

 h
av

e 
be

en
 im

po
se

d 
by

 e
xt

er
na

l 
co

ur
ts

, a
s 

su
ch

 th
er

e 
ca

n 
be

 a
 d

el
ay

 in
 in

iti
al

 c
on

ta
ct

 w
ith

 th
e 

cl
ie

nt
 u

nt
il 

no
tif

ic
at

io
n 

of
 th

e 
or

de
r i

s 
re

ce
iv

ed
 fr

om
 th

e 
ex

te
rn

al
 c

ou
rt.

 

C
H

S/
C

PR
/0

1 
Pe

rc
en

ta
ge

 o
f 

ch
ild

re
n 

re
gi

st
er

ed
 in

 th
is

 
pe

rio
d 

w
ho

 h
av

e 
pr

ev
io

us
ly

 
be

en
 o

n 
th

e 
C

hi
ld

 P
ro

te
ct

io
n 

R
eg

is
te

r 
 

23
%

 
n/

a 

Th
e 

pe
rc

en
ta

ge
 o

f c
hi

ld
re

n 
re

gi
st

er
ed

 d
ur

in
g 

th
e 

pe
rio

d 
of

 1
 A

pr
il 

20
17

 to
 3

1 
M

ar
ch

 2
01

8 
w

ho
 

ha
ve

 p
re

vi
ou

sl
y 

be
en

 p
la

ce
d 

on
 th

e 
C

hi
ld

 P
ro

te
ct

io
n 

R
eg

is
te

r w
as

 2
3%

. T
hi

s 
is

 a
n 

in
cr

ea
se

 fr
om

 
20

16
/1

7 
w

he
n 

on
ly

 1
2%

 o
f c

hi
ld

re
n 

re
gi

st
er

ed
 h

ad
 b

ee
n 

pr
ev

io
us

ly
 b

ee
n 

pl
ac

ed
 o

n 
th

e 
C

hi
ld

 
Pr

ot
ec

tio
n 

R
eg

is
te

r. 
H

ow
ev

er
, t

he
 fi

gu
re

 fo
r 2

01
7/

18
 is

 c
on

si
st

en
t w

ith
 p

re
vi

ou
s 

ye
ar

s 
w

ith
 2

3%
 o

f 
ch

ild
re

n 
pr

ev
io

us
ly

 re
gi

st
er

ed
 in

 1
5/

16
 a

nd
 2

4%
 in

 1
4/

15
. T

he
 lo

w
 fi

gu
re

 fo
r 2

01
6/

17
 w

as
 p

ar
tia

lly
 

du
e 

to
 a

 re
du

ct
io

n 
in

 th
e 

nu
m

be
r o

f c
hi

ld
re

n 
re

gi
st

er
ed

 w
ho

 h
ad

 p
re

vi
ou

sl
y 

be
en

 p
la

ce
d 

on
 th

e 
C

hi
ld

 P
ro

te
ct

io
n 

R
eg

is
te

r b
ut

 w
as

 a
ls

o 
du

e 
to

 a
n 

in
cr

ea
se

 in
 th

e 
to

ta
l n

um
be

r o
f r

eg
is

tra
tio

ns
 th

at
 

ye
ar

. T
he

 n
um

be
r o

f f
am

ilie
s 

re
gi

st
er

ed
 in

 2
01

7/
18

 th
at

 c
on

ta
in

ed
 c

hi
ld

re
n 

w
ho

 h
ad

 p
re

vi
ou

sl
y 

be
en

 re
gi

st
er

ed
 w

as
 1

9 
fa

m
ilie

s 
co

m
pa

re
d 

to
 1

5 
fa

m
ilie

s 
in

 2
01

6/
17

. W
e 

w
ill 

co
nt

in
ue

 to
 c

lo
se

ly
 

m
on

ito
r r

e-
re

gi
st

ra
tio

ns
. 



3

O
bj

ec
tiv

e
C

ou
nc

il 
Pl

an
 P

rio
rit

y 
5:

 R
ed

uc
in

g 
th

e 
Le

ve
l a

nd
 Im

pa
ct

 o
f P

ov
er

ty

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
EY

/0
2 

%
 o

f e
nt

itl
ed

 2
 

ye
ar

 o
ld

s 
ac

ce
ss

in
g 

60
0 

ho
ur

s 
of

 e
ar

ly
 le

ar
ni

ng
 a

nd
 

ch
ild

ca
re

 
56

%
 

n/
a 

Th
is

 s
er

vi
ce

 is
 o

ffe
re

d 
as

 p
ar

t o
f t

he
 e

ar
ly

 y
ea

rs
 a

pp
ro

ac
h 

an
d 

re
lie

s 
on

 p
ar

en
ta

l u
pt

ak
e.

  O
ur

 e
ar

ly
 

ye
ar

s 
es

ta
bl

is
hm

en
ts

 c
on

tin
ue

 to
 p

ro
m

ot
e 

th
e 

se
rv

ic
e 

lo
ca

lly
 a

nd
 th

is
 c

on
tin

ue
s 

to
 b

e 
an

 a
re

a 
fo

r 
im

pr
ov

em
en

t. 

C
H

S/
C

LD
/0

1 
N

um
be

r o
f 

ad
ul

ts
 p

ar
tic

ip
at

in
g 

in
 li

te
ra

cy
 

an
d 

nu
m

er
ac

y 
cl

as
se

s 
 

34
0 

45
0 

Th
e 

lit
er

ac
y 

pr
og

ra
m

m
e 

w
as

 ra
tio

na
lis

ed
 d

ur
in

g 
20

17
/1

8 
fo

llo
w

in
g 

a 
se

rv
ic

e 
re

vi
ew

 a
nd

 th
is

 is
 

re
fle

ct
ed

 in
 o

ur
 to

ta
l n

um
be

r o
f l

ite
ra

cy
 le

ar
ne

rs
 fo

r t
he

 y
ea

r. 
Fu

tu
re

 y
ea

r t
ar

ge
ts

 w
ill 

be
 re

vi
ew

ed
. 

C
H

S/
EY

/0
1 

%
 o

f 3
 a

nd
 4

 y
ea

r 
ol

ds
 a

cc
es

si
ng

 6
00

 h
ou

rs
 o

f 
ea

rly
 le

ar
ni

ng
 a

nd
 c

hi
ld

ca
re

 
 

91
.2

%
 

n/
a 

D
at

a 
in

di
ca

te
s 

91
.2

%
 u

pt
ak

e 
of

 e
nt

itl
em

en
t. 

Th
is

 fi
gu

re
 d

oe
s 

no
t i

nc
lu

de
 c

hi
ld

re
n 

w
ho

 h
av

e 
tu

rn
ed

 
5 

ye
ar

s 
an

d 
ar

e 
re

ce
iv

in
g 

th
ei

r 6
00

 h
ou

rs
 o

f e
nt

itl
em

en
t. 

Al
l r

eq
ue

st
s 

fo
r 6

00
 h

ou
rs

 a
re

 b
ei

ng
 

de
liv

er
ed

. 

O
bj

ec
tiv

e
C

ou
nc

il 
Pl

an
 P

rio
rit

y 
6:

 R
ai

si
ng

 A
tta

in
m

en
t a

nd
 C

lo
si

ng
 th

e 
Po

ve
rty

 R
el

at
ed

 A
tta

in
m

en
t G

ap

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
AT

T/
04

 N
o.

 o
f 

op
po

rtu
ni

tie
s 

fo
r y

ou
ng

 
pe

op
le

 to
 a

ch
ie

ve
 th

ro
ug

h 
ac

cr
ed

ite
d 

aw
ar

ds
 

1,
19

3 
1,

13
0 

Yo
ut

h 
W

or
k 

ac
tiv

iti
es

 li
nk

ed
 to

 w
id

er
 a

ch
ie

ve
m

en
t h

el
p 

yo
un

g 
pe

op
le

 w
or

k 
to

w
ar

ds
 a

cc
re

di
ta

tio
n 

th
ro

ug
h 

Yo
ut

h 
Ac

hi
ev

em
en

t A
w

ar
ds

, S
al

tir
e 

Aw
ar

d,
 J

AS
S 

Aw
ar

d,
 J

oh
n 

M
ui

r, 
G

o 
M

ou
nt

ai
n 

Bi
ke

, 
H

ea
rt 

St
ar

t, 
an

d 
th

e 
D

uk
e 

of
 E

di
nb

ur
gh

 A
w

ar
d 

Pr
og

ra
m

m
e.

 E
ffo

rt 
is

 a
ls

o 
be

in
g 

m
ad

e 
to

 a
cc

re
di

t 
yo

ut
h 

le
ad

er
sh

ip
 tr

ai
ni

ng
 to

 S
Q

A 
re

co
gn

is
ed

 a
w

ar
ds

 (e
.g

. D
 o

f E
 L

ea
de

rs
 P

ro
gr

am
m

e,
 C

er
tif

ic
at

e 
in

 P
ar

tic
ip

at
iv

e 
D

em
oc

ra
cy

). 
Su

pp
or

t g
iv

en
 to

 p
ar

tn
er

s 
th

ro
ug

h 
tra

in
in

g 
an

d 
ne

tw
or

ki
ng

 to
 p

ro
m

ot
e 

w
id

er
 a

ch
ie

ve
m

en
t o

pp
or

tu
ni

tie
s.

 

C
H

S/
AT

T/
01

a 
%

 o
f L

ea
ve

rs
 

at
ta

in
in

g 
lit

er
ac

y 
SC

Q
F 

Le
ve

l 
4 

n/
a 

n/
a

n/
a

n/
a

Th
e 

pe
rc

en
ta

ge
 o

f s
ch

oo
l l

ea
ve

rs
 a

tta
in

in
g 

SC
Q

F 
le

ve
l 4

 li
te

ra
cy

 h
as

 m
ar

gi
na

lly
 in

cr
ea

se
d 

in
 

20
16

/1
7 

to
 9

7%
. T

he
 fi

gu
re

 h
as

 re
m

ai
ne

d 
co

ns
ta

nt
 o

ve
r t

he
 p

as
t 4

 y
ea

rs
. R

en
fre

w
sh

ire
 is

 
m

ar
gi

na
lly

 a
bo

ve
 it

s 
vi

rtu
al

 c
om

pa
ra

to
r i

n 
th

is
 in

di
ca

to
r, 

w
hi

ch
 th

is
 y

ea
r w

as
 9

6%
.  

n/
a 

C
H

S/
AT

T/
01

b 
%

 o
f L

ea
ve

rs
 

at
ta

in
in

g 
nu

m
er

ac
y 

SC
Q

F 
Le

ve
l 4

 
n/

a 
n/

a
n/

a
n/

a
Th

e 
pe

rc
en

ta
ge

 o
f s

ch
oo

l l
ea

ve
rs

 a
tta

in
in

g 
SC

Q
F 

le
ve

l 4
 n

um
er

ac
y 

is
 u

nc
ha

ng
ed

 s
in

ce
 2

01
5/

16
 a

t 
92

%
, h

ow
ev

er
 h

as
 in

cr
ea

se
d 

ov
er

 a
 5

-y
ea

r p
er

io
d.

 R
en

fre
w

sh
ire

 is
 m

ar
gi

na
lly

 b
el

ow
 it

s 
vi

rtu
al

 
co

m
pa

ra
to

r i
n 

th
is

 in
di

ca
to

r, 
w

hi
ch

 is
 9

3%
. 

n/
a 

C
H

S/
AT

T/
01

c 
%

 o
f L

ea
ve

rs
 

at
ta

in
in

g 
lit

er
ac

y 
SC

Q
F 

Le
ve

l 
5

n/
a 

n/
a

n/
a

n/
a

Th
e 

pe
rc

en
ta

ge
 o

f s
ch

oo
l l

ea
ve

rs
 a

ch
ie

ve
d 

SC
Q

F 
le

ve
l 5

 in
 li

te
ra

cy
 h

as
 in

cr
ea

se
d 

in
 2

01
6/

17
 to

 
86

%
. O

ve
r 5

 y
ea

rs
, R

en
fre

w
sh

ire
 h

as
 in

cr
ea

se
d 

th
e 

pe
rc

en
ta

ge
 o

f p
up

ils
 a

ch
ie

vi
ng

 li
te

ra
cy

 a
t 

SC
Q

F 
le

ve
l 5

 b
y 

15
 p

er
ce

nt
ag

e 
po

in
ts

. T
hi

s 
in

cr
ea

se
 h

as
 m

ea
nt

 th
at

 R
en

fre
w

sh
ire

 is
 n

ow
 in

 li
ne

 
w

ith
 th

e 
vi

rtu
al

 c
om

pa
ra

to
r f

or
 th

is
 in

di
ca

to
r. 

 

n/
a 



4

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
AT

T/
01

d 
%

 o
f L

ea
ve

rs
 

at
ta

in
in

g 
nu

m
er

ac
y 

SC
Q

F 
Le

ve
l 5

 
n/

a 
n/

a
n/

a
n/

a

Th
e 

pe
rc

en
ta

ge
 o

f s
ch

oo
l l

ea
ve

rs
 a

ch
ie

ve
d 

SC
Q

F 
le

ve
l 5

 in
 n

um
er

ac
y 

ha
s 

in
cr

ea
se

d 
in

 2
01

6/
17

 to
 

76
%

. T
hi

s 
is

 a
n 

in
cr

ea
se

 o
f 5

 p
er

ce
nt

ag
e 

po
in

ts
 s

in
ce

 2
01

5/
16

, a
nd

 a
n 

in
cr

ea
se

 o
f 1

5 
pe

rc
en

ta
ge

 
po

in
ts

 o
ve

r 5
 y

ea
rs

. R
en

fre
w

sh
ire

 is
 a

bo
ve

 th
e 

vi
rtu

al
 c

om
pa

ra
to

r i
n 

th
is

 in
di

ca
to

r, 
w

hi
ch

 is
 7

5%
.  

n/
a 

C
H

S/
AT

T/
05

 A
ve

ra
ge

 to
ta

l 
ta

rif
f s

co
re

 o
f a

ll 
sc

ho
ol

 
le

av
er

s 
in

 R
en

fre
w

sh
ire

 
 

94
3 

90
4 

Th
e 

to
ta

l a
ve

ra
ge

 to
ta

l t
ar

iff
 fr

om
 2

01
6/

17
 s

ch
oo

l l
ea

ve
rs

 h
as

 im
pr

ov
ed

 o
n 

20
15

/1
6 

an
d 

ov
er

 a
 5

-
ye

ar
 p

er
io

d.
 T

he
 a

ve
ra

ge
 to

ta
l t

ar
iff

 h
ad

 d
ec

lin
ed

 o
ve

r t
he

 p
re

vi
ou

s 
3 

ye
ar

s,
 h

ow
ev

er
 th

e 
20

16
/1

7 
fig

ur
es

 re
pr

es
en

ts
 a

 c
on

si
de

ra
bl

e 
im

pr
ov

em
en

t. 
Th

e 
av

er
ag

e 
to

ta
l t

ar
iff

 in
 R

en
fre

w
sh

ire
 w

as
 

hi
gh

er
 th

an
 th

e 
na

tio
na

l f
ig

ur
e,

 w
hi

ch
 w

as
 9

06
, b

ut
 b

eh
in

d 
ou

r v
irt

ua
l c

om
pa

ra
to

r. 
R

en
fre

w
sh

ire
's

 
re

su
lts

 in
 th

e 
20

17
 e

xa
m

 d
ie

t s
aw

 le
ve

ls
 o

f N
at

io
na

l 5
 a

nd
 H

ig
he

r a
w

ar
ds

 b
ei

ng
 m

ai
nt

ai
ne

d,
 w

ith
 

an
 in

cr
ea

se
 in

 th
e 

nu
m

be
r o

f A
dv

an
ce

d 
H

ig
he

r a
w

ar
ds

. A
dv

an
ce

d 
H

ig
he

rs
 a

re
 a

llo
ca

te
d 

a 
ve

ry
 

hi
gh

 n
um

be
r o

f t
ar

iff
 p

oi
nt

s 
an

d 
th

er
ef

or
e 

ha
vi

ng
 m

or
e 

pu
pi

ls
 re

ac
hi

ng
 th

is
 le

ve
l o

f a
tta

in
m

en
t w

ill 
ha

ve
 b

ee
n 

a 
ke

y 
fa

ct
or

 in
 in

cr
ea

si
ng

 th
e 

av
er

ag
e 

to
ta

l t
ar

iff
 fo

r s
ch

oo
l l

ea
ve

rs
. 

C
H

S/
AT

T/
06

 A
ve

ra
ge

 to
ta

l 
ta

rif
f s

co
re

 o
f p

up
ils

 li
vi

ng
 in

 
SI

M
D

 3
0%

 m
os

t d
ep

riv
ed

 
ar

ea
s 

 
68

4 
67

3 

Th
e 

to
ta

l a
ve

ra
ge

 to
ta

l t
ar

iff
 fo

r s
ch

oo
l l

ea
ve

rs
 li

vi
ng

 in
 3

0%
 m

os
t d

ep
riv

ed
 a

re
as

 h
as

 im
pr

ov
ed

, 
bo

th
 c

om
pa

re
d 

w
ith

 2
01

5/
16

 le
av

er
s 

an
d 

ov
er

 a
 5

-y
ea

r p
er

io
d.

  T
hi

s 
po

si
tiv

e 
tre

nd
 s

ug
ge

st
s 

th
at

 
al

th
ou

gh
 p

up
ils

 in
 th

e 
m

os
t d

ep
riv

ed
 a

re
as

 d
o 

no
t y

et
 p

er
fo

rm
 a

s 
w

el
l a

s 
th

os
e 

fro
m

 th
e 

le
as

t 
de

pr
iv

ed
 a

re
as

, t
he

 n
um

be
r a

nd
 le

ve
l o

f q
ua

lif
ic

at
io

ns
 g

ai
ne

d 
by

 th
es

e 
pu

pi
ls

 a
re

 c
on

si
st

en
tly

 
in

cr
ea

si
ng

. H
ow

ev
er

, w
ith

in
 R

en
fre

w
sh

ire
 th

er
e 

ha
s 

be
en

 im
pr

ov
em

en
t a

cr
os

s 
al

l d
ep

riv
at

io
n 

gr
ou

ps
 w

hi
ch

 m
ea

ns
 th

at
 th

e 
at

ta
in

m
en

t g
ap

 b
et

w
ee

n 
m

os
t a

nd
 le

as
t d

ep
riv

ed
 p

up
ils

 is
 

un
ch

an
ge

d 
si

nc
e 

20
15

/1
6.

   

C
H

S/
AT

T/
07

 P
er

ce
nt

ag
e 

ga
p 

in
 a

ve
ra

ge
 to

ta
l t

ar
iff

 s
co

re
 o

f 
sc

ho
ol

 le
av

er
s 

re
si

de
nt

 in
 

SI
M

D
 3

0%
 m

os
t d

ep
riv

ed
 a

nd
 

th
os

e 
fro

m
 th

e 
70

%
 le

as
t 

SI
M

D
 d

ep
riv

ed
 R

en
fre

w
sh

ire
 

ar
ea

s.
 

n/
a 

n/
a

n/
a

n/
a

Th
e 

pe
rc

en
ta

ge
 g

ap
 in

 th
e 

av
er

ag
e 

to
ta

l t
ar

iff
 o

f s
ch

oo
l l

ea
ve

rs
 fr

om
 th

e 
30

%
 m

os
t a

nd
 7

0%
 le

as
t 

de
pr

iv
ed

 a
re

as
 is

 u
nc

ha
ng

ed
 a

t 3
7%

. A
tta

in
m

en
t v

s 
D

ep
riv

at
io

n 
m

ea
su

re
s 

sh
ow

 th
at

 w
ith

in
 

R
en

fre
w

sh
ire

, s
ch

oo
l l

ea
ve

rs
 o

ut
pe

rfo
rm

 th
e 

na
tio

na
l a

ve
ra

ge
 in

 a
ll 

de
ci

le
s 

ex
ce

pt
 1

0.
 A

lth
ou

gh
 

th
e 

at
ta

in
m

en
t g

ap
 is

 u
nc

ha
ng

ed
, t

he
 a

tta
in

m
en

t o
f s

ch
oo

l l
ea

ve
rs

 in
 R

en
fre

w
sh

ire
 h

as
 in

cr
ea

se
d 

w
ith

in
 a

ll 
SI

M
D

 d
ec

ile
s 

ex
ce

pt
 fo

r 1
0.

 T
he

 la
rg

es
t i

nc
re

as
e 

in
 a

ve
ra

ge
 ta

rif
f s

in
ce

 2
01

5/
16

 is
 w

ith
in

 
th

e 
m

id
dl

e 
40

%
 (S

IM
D

 4
-7

), 
w

hi
ch

 m
ay

 a
cc

ou
nt

 fo
r t

he
 la

ck
 o

f c
ha

ng
e 

w
ith

in
 th

is
 y

ea
r's

 a
tta

in
m

en
t 

ga
p.

  

n/
a 

C
H

S/
AT

T/
08

 A
ve

ra
ge

 T
ot

al
 

Ta
rif

f S
co

re
 o

f L
oo

ke
d 

Af
te

r 
C

hi
ld

re
n 

(s
ch

oo
l l

ea
ve

rs
) 

n/
a 

n/
a

n/
a

n/
a

Th
e 

av
er

ag
e 

to
ta

l t
ar

iff
 o

f L
AC

 le
av

er
s 

ha
s 

in
cr

ea
se

d 
th

is
 y

ea
r t

o 
28

9.
 T

hi
s 

is
 a

n 
im

pr
ov

em
en

t 
si

nc
e 

20
15

/1
6 

w
he

n 
th

e 
av

er
ag

e 
ta

rif
f w

as
 2

37
, a

nd
 a

n 
in

cr
ea

se
 o

ve
r 5

 y
ea

rs
. D

ue
 to

 th
e 

sm
al

l 
nu

m
be

r o
f l

oo
ke

d 
af

te
r p

up
ils

 in
 e

ac
h 

le
av

er
s 

co
ho

rt 
th

er
e 

is
 c

on
si

de
ra

bl
e 

va
ria

tio
n 

in
 th

e 
av

er
ag

e 
ta

rif
f f

ro
m

 y
ea

r t
o 

ye
ar

.  
 

n/
a 

C
H

S/
AT

T/
09

 G
ap

 b
et

w
ee

n 
th

e 
Av

er
ag

e 
To

ta
l T

ar
iff

 S
co

re
 

of
 L

oo
ke

d 
Af

te
r C

hi
ld

re
n 

(s
ch

oo
l l

ea
ve

rs
) a

nd
 th

at
 o

f 
th

e 
to

ta
l R

en
fre

w
sh

ire
 le

av
er

s 
co

ho
rt 

n/
a 

n/
a

n/
a

n/
a

Th
e 

pe
rc

en
ta

ge
 g

ap
 in

 th
e 

av
er

ag
e 

to
ta

l t
ar

iff
 o

f s
ch

oo
l l

ea
ve

rs
 b

et
w

ee
n 

lo
ok

ed
 a

fte
r p

up
ils

 a
nd

 
pu

pi
ls

 n
ot

 lo
ok

ed
 a

fte
r h

as
 d

ec
re

as
ed

 s
lig

ht
ly

 th
is

 y
ea

r t
o 

70
%

. A
s 

bo
th

 c
oh

or
ts

 in
cr

ea
se

d 
th

ei
r 

av
er

ag
e 

ta
rif

f i
n 

20
16

/1
7 

th
is

 re
pr

es
en

ts
 a

 d
ec

re
as

e 
w

ith
in

 th
e 

at
ta

in
m

en
t g

ap
. 

n/
a 



5

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
SC

H
/0

7 
%

 o
f c

hi
ld

re
n 

at
te

nd
in

g 
sc

ho
ol

 (P
rim

ar
y)

 
 

95
.3

%
 

n/
a 

Th
is

 is
 a

 n
ew

 P
I a

nd
 re

la
te

s 
to

 a
ca

de
m

ic
 y

ea
rs

. T
he

 fi
gu

re
 fo

r 2
01

7/
18

 w
ill 

be
 a

va
ila

bl
e 

in
 J

ul
y 

20
18

. 

C
H

S/
SC

H
/0

8 
%

 o
f c

hi
ld

re
n 

at
te

nd
in

g 
sc

ho
ol

 (S
ec

on
da

ry
)

 
90

.6
%

 
n/

a 
Th

is
 is

 a
 n

ew
 P

I a
nd

 re
la

te
s 

to
 a

ca
de

m
ic

 y
ea

rs
. T

he
 fi

gu
re

 fo
r 2

01
7/

18
 w

ill 
be

 a
va

ila
bl

e 
in

 J
ul

y 
20

18
. 

C
H

S/
SC

H
/0

9 
%

 o
f y

ou
ng

 
pe

op
le

 c
ho

os
in

g 
to

 s
ta

y 
on

to
 

S5
 a

fte
r J

an
ua

ry
 (a

s 
%

 o
f S

4 
ro

ll 
at

 S
ep

te
m

be
r p

re
vi

ou
s 

ye
ar

) 
 

86
.1

%
 

88
%

 
Th

is
 is

 a
 n

ew
 P

I, 
an

d 
no

 b
as

el
in

e 
da

ta
 w

as
 a

va
ila

bl
e 

to
 a

ss
is

t w
ith

 ta
rg

et
 s

et
tin

g.
 T

ar
ge

ts
 w

ill 
be

 
re

vi
ew

ed
 fo

r s
ui

ta
bi

lit
y 

w
he

n 
m

or
e 

da
ta

 is
 a

va
ila

bl
e.

 

C
H

S/
SC

H
/1

0 
%

 o
f y

ou
ng

 
pe

op
le

 c
ho

os
in

g 
to

 s
ta

y 
on

to
 

S6
 (a

s 
%

 o
f S

4 
ro

ll 
at

 
Se

pt
em

be
r t

w
o 

ye
ar

s 
be

fo
re

) 
 

65
.1

%
 

66
%

 
Th

is
 is

 a
 n

ew
 P

I, 
an

d 
no

 b
as

el
in

e 
da

ta
 w

as
 a

va
ila

bl
e 

to
 a

ss
is

t w
ith

 ta
rg

et
 s

et
tin

g.
 T

ar
ge

ts
 w

ill 
be

 
re

vi
ew

ed
 fo

r s
ui

ta
bi

lit
y 

w
he

n 
m

or
e 

da
ta

 is
 a

va
ila

bl
e.

 

O
bj

ec
tiv

e
C

ou
nc

il 
Pl

an
 P

rio
rit

y 
7:

 S
up

po
rti

ng
 a

nd
 S

us
ta

in
in

g 
Pe

op
le

 in
to

 E
m

pl
oy

m
en

t

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
LA

C
/C

L/
01

 P
er

ce
nt

ag
e 

of
 c

ar
e 

le
av

er
s 

pa
rti

ci
pa

tin
g 

in
 

em
pl

oy
m

en
t, 

tra
in

in
g 

or
 

ed
uc

at
io

n
 

49
%

 
47

%
 

Th
e 

nu
m

be
rs

 o
f c

ar
e 

le
av

er
s 

w
ho

 a
re

 in
 e

du
ca

tio
n,

 e
m

pl
oy

m
en

t o
r t

ra
in

in
g 

is
 a

t 4
9%

, i
n 

ex
ce

ss
 o

f 
th

e 
ta

rg
et

 o
f 4

7%
. T

hi
s 

re
fle

ct
s 

th
e 

cl
os

e 
w

or
ki

ng
 re

la
tio

ns
hi

p 
th

e 
Th

ro
ug

hc
ar

e 
Te

am
 h

as
 w

ith
 b

ot
h 

R
en

fre
w

sh
ire

's
 E

m
pl

oy
ab

ilit
y 

Te
am

 a
nd

 lo
ca

l e
du

ca
tio

n 
pr

ov
id

er
s.

 

C
H

S/
PD

/0
1 

%
 o

f S
ch

oo
l 

le
av

er
s 

in
 a

 p
os

iti
ve

 
de

st
in

at
io

n 
 

92
.8

%
 

95
%

 

20
16

/1
7 

ac
ad

em
ic

 y
ea

r r
es

ul
ts

 
Th

e 
m

os
t r

ec
en

t l
ea

ve
r d

es
tin

at
io

ns
 d

at
a 

(2
01

6/
17

) h
as

 s
ho

w
n 

th
at

 th
e 

pe
rc

en
ta

ge
 o

f s
ch

oo
l 

le
av

er
s 

in
 R

en
fre

w
sh

ire
 w

ho
 h

av
e 

go
ne

 o
n 

to
 a

 p
os

iti
ve

 d
es

tin
at

io
n 

ha
s 

in
cr

ea
se

d 
sl

ig
ht

ly
. T

he
 

fig
ur

e 
w

as
 s

lig
ht

ly
 b

eh
in

d 
th

e 
na

tio
na

l a
ve

ra
ge

 o
f 9

3.
7%

.  
Th

e 
se

rv
ic

e 
ha

s 
a 

nu
m

be
r o

f i
ni

tia
tiv

es
 

an
d 

pa
rtn

er
sh

ip
s 

in
 p

la
ce

 to
 s

up
po

rt 
yo

un
g 

pe
op

le
 in

to
 e

du
ca

tio
n,

 e
m

pl
oy

m
en

t a
nd

 tr
ai

ni
ng

. 



6

O
bj

ec
tiv

e
C

ou
nc

il 
Pl

an
 P

rio
rit

y 
8:

 Im
pr

ov
in

g 
C

ar
e,

 H
ea

lth
 a

nd
 W

el
lb

ei
ng

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
LG

BF
/0

1 
Pe

rc
en

ta
ge

 o
f 

Lo
ok

ed
 A

fte
r C

hi
ld

re
n 

ca
re

d 
fo

r i
n 

th
e 

co
m

m
un

ity
 

93
%

 
n/

a 

Th
e 

pe
rc

en
ta

ge
 o

f l
oo

ke
d 

af
te

r c
hi

ld
re

n 
ca

re
d 

fo
r i

n 
th

e 
co

m
m

un
ity

 h
as

 re
m

ai
ne

d 
st

ab
le

 a
t 9

3%
 in

 
Q

4 
of

 2
01

7/
18

.  
Pl

ea
se

 n
ot

e,
 th

is
 in

di
ca

to
r i

s 
al

so
 re

po
rte

d 
an

nu
al

ly
 a

nd
 th

e 
fig

ur
e 

fo
r t

he
 a

nn
ua

l 
fig

ur
e 

is
 d

er
iv

ed
 fr

om
 th

e 
Lo

ca
l G

ov
er

nm
en

t B
en

ch
m

ar
ki

ng
 F

ra
m

ew
or

k 
in

di
ca

to
r C

H
N

9 
'B

al
an

ce
 

of
 c

ar
e 

fo
r '

lo
ok

ed
 a

fte
r c

hi
ld

re
n'

: %
 o

f c
hi

ld
re

n 
be

in
g 

lo
ok

ed
 a

fte
r i

n 
th

e 
co

m
m

un
ity

'. 
 T

he
 

pe
rc

en
ta

ge
 o

f l
oo

ke
d 

af
te

r c
hi

ld
re

n 
ca

re
d 

fo
r i

n 
th

e 
co

m
m

un
ity

 in
 R

en
fre

w
sh

ire
 in

 2
01

6/
17

 w
as

 
94

%
 a

nd
 a

bo
ve

 th
e 

Sc
ot

la
nd

 a
ve

ra
ge

 o
f 9

0%
. 

C
H

S/
LA

C
/0

1 
Th

e 
pe

rc
en

ta
ge

 
of

 c
hi

ld
re

n 
m

ad
e 

su
bj

ec
t t

o 
a 

su
pe

rv
is

io
n 

or
de

r t
ha

t w
er

e 
se

en
 b

y 
a 

su
pe

rv
is

in
g 

of
fic

er
 

w
ith

in
 1

5 
da

ys
 

 
82

%
 

10
0%

 

Th
er

e 
w

er
e 

74
 n

ew
 h

om
e 

su
pe

rv
is

io
n 

re
qu

ire
m

en
ts

 d
ur

in
g 

20
17

/1
8 

an
d 

th
e 

fir
st

 v
is

it 
w

as
 c

ar
rie

d 
ou

t w
ith

in
 1

5 
da

ys
 fo

r 6
1 

of
 th

es
e 

ca
se

s.
  E

xp
la

na
tio

ns
 w

er
e 

so
ug

ht
 fo

r v
is

its
 th

at
 w

er
e 

ca
rri

ed
 o

ut
 

la
te

 a
nd

 w
e 

w
ill 

co
nt

in
ue

 to
 c

lo
se

ly
 m

on
ito

r  
th

is
 in

di
ca

to
r t

o 
en

su
re

 th
at

 la
te

 v
is

its
 a

re
 m

in
im

is
ed

.  
Th

er
e 

w
ill 

al
w

ay
s 

be
 a

n 
el

em
en

t o
f c

lie
nt

 c
om

pl
ia

nc
e 

in
 re

la
tio

n 
to

 th
is

 in
di

ca
to

r. 
  

C
H

S/
LA

C
/0

2 
Pe

rc
en

ta
ge

 o
f 

ac
co

m
m

od
at

ed
 L

oo
ke

d 
Af

te
r 

C
hi

ld
re

n 
pl

ac
ed

 w
ith

 fa
m

ilie
s 

 
81

%
 

83
%

 

Th
e 

pe
rc

en
ta

ge
 o

f c
hi

ld
re

n 
lo

ok
ed

 a
fte

r a
nd

 a
cc

om
m

od
at

ed
 w

ith
 fa

m
ilie

s 
ha

s 
de

cr
ea

se
d 

fro
m

 8
5%

 
in

 2
01

6/
17

 (a
s 

at
 3

1/
03

/2
01

7)
 to

 8
1%

 in
 2

01
7/

18
 (a

s 
at

 3
1/

03
/2

01
8)

 a
nd

 is
 b

el
ow

 th
e 

ta
rg

et
 o

f 
83

%
. T

hi
s 

is
 d

ue
 to

 a
 s

m
al

l n
um

be
r o

f u
na

cc
om

pa
ni

ed
 a

sy
lu

m
 s

ee
ki

ng
 c

hi
ld

re
n 

be
in

g 
pl

ac
ed

 in
 a

 
re

si
de

nt
ia

l s
et

tin
g.

  W
e 

w
ill 

al
w

ay
s 

ai
m

 to
 p

la
ce

 c
hi

ld
re

n 
w

ith
in

 fa
m

ilie
s 

w
he

re
 it

 is
 a

pp
ro

pr
ia

te
 to

 
do

 s
o.

 

C
H

S/
LA

C
/C

L/
02

 P
er

ce
nt

ag
e 

of
 c

ar
e 

le
av

er
s 

w
ho

 h
av

e 
ha

d 
a 

pe
rio

d 
of

 h
om

el
es

sn
es

s 
in

 
th

e 
la

st
 6

 m
on

th
s 

 
11

%
 

n/
a 

Th
e 

 fi
gu

re
 o

f 1
1%

 is
 re

fle
ct

iv
e 

of
 1

3 
yo

un
g 

pe
op

le
. T

hr
ou

gh
ca

re
 a

nd
 H

ou
si

ng
 c

on
tin

ue
 to

 w
or

k 
to

ge
th

er
 to

 re
du

ce
 h

om
el

es
sn

es
s 

an
d 

to
 s

up
po

rt 
yo

un
g 

pe
op

le
 in

 s
us

ta
in

in
g 

te
na

nc
ie

s.
 

C
H

S/
SC

H
/0

2 
N

um
be

r o
f d

ay
s 

lo
st

 p
er

 1
,0

00
 P

rim
ar

y 
Sc

ho
ol

 
pu

pi
ls

 th
ro

ug
h 

ex
cl

us
io

n 
 

2.
6 

2
Th

er
e 

w
er

e 
2.

6 
da

ys
 lo

st
 p

er
 1

,0
00

 p
rim

ar
y 

pu
pi

ls
 th

ro
ug

h 
ex

cl
us

io
n 

fo
r Q

2 
(N

ov
em

be
r -

 J
an

ua
ry

). 
Th

e 
fu

ll 
sc

ho
ol

 y
ea

r (
20

17
/1

8)
 d

at
a 

w
ill 

be
 a

va
ila

bl
e 

m
id

-J
ul

y.
  

C
H

S/
SC

H
/0

3 
N

um
be

r o
f d

ay
s 

lo
st

 p
er

 1
,0

00
 S

ec
on

da
ry

 
Sc

ho
ol

 p
up

ils
 th

ro
ug

h 
ex

cl
us

io
n 

 
23

 
22

 
Th

er
e 

w
er

e 
23

.0
 d

ay
s 

lo
st

 p
er

 1
,0

00
 s

ec
on

da
ry

 p
up

ils
 th

ro
ug

h 
ex

cl
us

io
n 

fo
r Q

2 
(N

ov
em

be
r -

 
Ja

nu
ar

y)
. T

he
 fu

ll 
sc

ho
ol

 y
ea

r (
20

17
/1

8)
 d

at
a 

w
ill 

be
 a

va
ila

bl
e 

m
id

-J
ul

y.
 

C
H

S/
YO

U
/0

1 
N

um
be

rs
 o

f 
pu

pi
ls

 e
ng

ag
ed

 th
ro

ug
h 

th
e 

m
us

ic
 s

er
vi

ce
 

 
D

at
a 

no
t 

ye
t 

av
ai

la
bl

e 
1,

15
0 

Th
is

 is
 a

n 
ac

ad
em

ic
 P

I. 
 T

he
 fi

gu
re

 fo
r 2

01
7/

18
 w

ill 
be

 a
va

ila
bl

e 
in

 J
ul

y 
20

18
. 

C
H

S/
YO

U
/0

2 
N

um
be

r o
f 

yo
un

g 
pe

op
le

 ta
ki

ng
 p

ar
t i

n 
sc

ho
ol

 b
as

ed
 p

ro
je

ct
s 

an
d 

 
93

3 
80

0 
Pa

rti
ci

pa
tio

n 
w

as
 s

lig
ht

ly
 lo

w
er

 in
 Q

4 
th

an
 a

t o
th

er
 ti

m
es

 o
f t

he
 y

ea
r b

ut
 re

m
ai

ns
 w

el
l a

bo
ve

 th
e 

ta
rg

et
. R

ec
ru

itm
en

t d
el

ay
s 

an
d 

st
af

f a
bs

en
ce

 re
du

ce
d 

th
e 

ca
pa

ci
ty

 to
 p

ro
vi

de
 th

es
e 

ac
tiv

iti
es

 in
 th

e 
la

st
 q

ua
rte

r. 



7

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

pr
og

ra
m

m
es

 ru
n 

by
 Y

ou
th

 
Se

rv
ic

es
 

C
H

S/
YO

U
/0

3 
N

um
be

r o
f 

yo
un

g 
pe

op
le

 ta
ki

ng
 p

ar
t i

n 
yo

ut
h 

vo
ic

e 
pr

oj
ec

ts
 a

nd
 

pr
og

ra
m

m
es

 ru
n 

by
 Y

ou
th

 
Se

rv
ic

es
 

 
16

5 
16

0 
R

eg
ul

ar
 a

tte
nd

an
ce

 in
 Y

ou
th

 V
oi

ce
 p

ro
gr

am
m

e 
re

m
ai

ns
 s

tro
ng

 a
nd

 c
on

si
st

en
t o

ve
r t

he
 p

er
io

d.
  

Sn
ap

sh
ot

s 
of

 p
ar

tic
ip

at
io

n 
fig

ur
es

 s
ho

w
 th

at
 b

et
w

ee
n 

13
0 

an
d 

23
0 

YP
 ta

ke
 p

ar
t a

t a
ny

 ti
m

e.
  

R
C

PC
/0

1 
N

um
be

r o
f c

hi
ld

re
n 

on
 th

e 
C

hi
ld

 P
ro

te
ct

io
n 

R
eg

is
te

r a
t q

ua
rte

r e
nd

 d
at

e 
 

96
 

n/
a 

Th
er

e 
w

er
e 

96
 c

hi
ld

re
n 

on
 th

e 
C

hi
ld

 P
ro

te
ct

io
n 

R
eg

is
te

r a
s 

at
 th

e 
re

po
rti

ng
 p

er
io

d 
en

d 
da

te
 fo

r 
20

1/
18

 (a
s 

at
 3

1/
03

/2
01

8)
, c

om
pa

re
d 

to
 1

10
 c

hi
ld

re
n 

as
 a

t t
he

 re
po

rti
ng

 p
er

io
d 

en
d 

da
te

 fo
r 

20
16

/1
7 

(a
s 

at
 3

1/
03

/2
01

7)
.  

D
ur

in
g 

20
17

/1
8,

 th
er

e 
w

er
e 

13
5 

ne
w

 re
gi

st
ra

tio
ns

 a
nd

 1
50

 d
e-

re
gi

st
ra

tio
ns

. 

O
bj

ec
tiv

e
C

ou
nc

il 
Pl

an
 P

rio
rit

y 
10

: C
on

tin
ui

ng
 to

 b
e 

a 
W

el
l R

un
 C

ou
nc

il

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

C
H

S/
C

LD
/0

2 
Pe

rc
en

ta
ge

 o
f 

ad
ul

t e
du

ca
tio

n 
le

ar
ne

rs
 

sa
tis

fie
d

 
10

0%
 

10
0%

 
Th

e 
se

rv
ic

e 
co

lle
ct

s 
th

is
 in

fo
rm

at
io

n 
lo

ca
lly

 fr
om

 a
du

lt 
le

ar
ne

rs
.  

Al
l l

ea
rn

er
s 

pr
ov

id
in

g 
in

fo
rm

at
io

n 
re

po
rte

d 
th

at
 th

ey
 w

er
e 

sa
tis

fie
d 

w
ith

 th
e 

se
rv

ic
e 

th
ey

 re
ce

iv
ed

. 

C
H

S/
LG

BF
/0

2 
G

ro
ss

 c
os

t o
f 

"C
hi

ld
re

n 
Lo

ok
ed

 A
fte

r"
 in

 
re

si
de

nt
ia

l b
as

ed
 s

er
vi

ce
s 

pe
r 

ch
ild

 p
er

 w
ee

k 
 

£4
,3

65
.8

5
n/

a 

Th
e 

fig
ur

e 
fo

r t
hi

s 
in

di
ca

to
r i

s 
de

riv
ed

 fr
om

 th
e 

Lo
ca

l G
ov

er
nm

en
t B

en
ch

m
ar

ki
ng

 F
ra

m
ew

or
k 

in
di

ca
to

r C
H

N
8a

 'T
he

 g
ro

ss
 c

os
t o

f "
ch

ild
re

n 
lo

ok
ed

 a
fte

r"
 in

 re
si

de
nt

ia
l b

as
ed

 s
er

vi
ce

s 
pe

r c
hi

ld
 

pe
r w

ee
k’

. T
he

 c
os

t o
f c

hi
ld

re
n 

lo
ok

ed
 a

fte
r i

n 
re

si
de

nt
ia

l p
la

ce
m

en
ts

 h
as

 d
ec

re
as

ed
 fr

om
 

£4
,4

15
.2

9 
in

 2
01

5/
16

 to
 £

4,
36

5.
85

 in
 2

01
6/

17
, b

ut
 w

as
 h

ig
he

r t
he

 2
01

6/
17

 S
co

tla
nd

 a
ve

ra
ge

 o
f 

£3
,4

04
.3

6.
 

C
H

S/
LG

BF
/0

3 
G

ro
ss

 c
os

t o
f 

"C
hi

ld
re

n 
Lo

ok
ed

 A
fte

r"
 in

 
co

m
m

un
ity

 p
la

ce
m

en
ts

 p
er

 
ch

ild
 p

er
 w

ee
k 

 
£4

44
.2

1 
n/

a

Th
e 

fig
ur

e 
fo

r t
hi

s 
in

di
ca

to
r i

s 
de

riv
ed

 fr
om

 th
e 

Lo
ca

l G
ov

er
nm

en
t B

en
ch

m
ar

ki
ng

 F
ra

m
ew

or
k 

in
di

ca
to

r C
H

N
8b

 'T
he

 g
ro

ss
 c

os
t o

f "
ch

ild
re

n 
lo

ok
ed

 a
fte

r"
 in

 a
 c

om
m

un
ity

 s
et

tin
g 

pe
r c

hi
ld

 p
er

 
w

ee
k’

. T
he

 c
os

t o
f c

hi
ld

re
n 

lo
ok

ed
 a

fte
r i

n 
th

e 
co

m
m

un
ity

 h
as

 in
cr

ea
se

d 
fro

m
 £

34
9.

04
 in

 2
01

5/
16

 
to

 £
44

4.
21

 in
 2

01
6/

17
, a

nd
 w

as
 h

ig
he

r t
ha

n 
th

e 
20

16
/1

7 
Sc

ot
la

nd
 a

ve
ra

ge
 o

f £
31

2.
73

. 

C
H

S/
LG

BF
/0

4 
C

os
t p

er
 p

up
il 

fo
r p

rim
ar

y 
sc

ho
ol

s 
 

£4
,4

07
.0

0
n/

a

Th
e 

fig
ur

e 
fo

r t
hi

s 
in

di
ca

to
r i

s 
de

riv
ed

 fr
om

 th
e 

Lo
ca

l G
ov

er
nm

en
t B

en
ch

m
ar

ki
ng

 F
ra

m
ew

or
k 

in
di

ca
to

r C
H

N
1 

'C
os

t p
er

 p
rim

ar
y 

sc
ho

ol
 p

up
il'.

 T
he

 c
os

t p
er

 p
up

il 
fo

r p
rim

ar
y 

sc
ho

ol
s 

ha
s 

in
cr

ea
se

d 
fro

m
 £

4,
08

8 
in

 2
01

5/
16

 to
 £

4,
40

7 
in

 2
01

6/
17

 a
nd

 w
as

 b
el

ow
 th

e 
20

16
/1

7 
Sc

ot
la

nd
 

av
er

ag
e 

of
 £

4,
80

6.
  

C
H

S/
LG

BF
/0

5 
C

os
t p

er
 p

up
il 

fo
r s

ec
on

da
ry

 s
ch

oo
ls

 
 

£5
,8

44
.0

0
n/

a
Th

e 
fig

ur
e 

fo
r t

hi
s 

in
di

ca
to

r i
s 

de
riv

ed
 fr

om
 th

e 
Lo

ca
l G

ov
er

nm
en

t B
en

ch
m

ar
ki

ng
 F

ra
m

ew
or

k 
in

di
ca

to
r C

H
N

2 
'C

os
t p

er
 s

ec
on

da
ry

 s
ch

oo
l p

up
il'.

 T
he

 c
os

t p
er

 p
up

il 
fo

r s
ec

on
da

ry
 s

ch
oo

ls
 h

as
 



8

PI
 C

od
e 

&
 N

am
e

Sh
or

t
Te

rm
 

Tr
en

d 

Lo
ng

 
Te

rm
 

Tr
en

d 
C

ur
re

nt
Va

lu
e

C
ur

re
nt

Ta
rg

et
 

La
te

st
 N

ot
e 

St
at

us

in
cr

ea
se

d 
fro

m
 £

5,
76

7 
in

 2
01

5/
16

 to
 £

5,
84

4 
in

 2
01

6/
17

 a
nd

 w
as

 b
el

ow
 th

e 
20

16
/1

7 
Sc

ot
la

nd
 

av
er

ag
e 

of
 £

6,
81

4.
  

C
H

S/
SC

H
/0

4 
Pe

rc
en

ta
ge

 o
f 

pa
re

nt
s 

sa
tis

fie
d 

w
ith

 
es

ta
bl

is
hm

en
ts

 E
du

ca
tio

n 
Sc

ot
la

nd
 S

ur
ve

y 
 

D
at

a 
no

t 
ye

t 
av

ai
la

bl
e 

10
0%

 
Th

is
 is

 a
n 

ac
ad

em
ic

 y
ea

r P
I.D

at
a 

is
 p

ro
vi

de
d 

by
 E

du
ca

tio
n 

Sc
ot

la
nd

 a
nd

 is
 e

xp
ec

te
d 

to
 b

e 
av

ai
la

bl
e 

by
 th

e 
en

d 
of

 2
01

8.
 

n/
a

C
H

S/
SC

H
/0

5 
Pe

rc
en

ta
ge

 o
f 

pu
pi

ls
 s

at
is

fie
d 

w
ith

 
es

ta
bl

is
hm

en
ts

 E
du

ca
tio

n 
Sc

ot
la

nd
 S

ur
ve

y 
 

D
at

a 
no

t 
ye

t 
av

ai
la

bl
e 

10
0%

 
Th

is
 is

 a
n 

ac
ad

em
ic

 y
ea

r P
I.D

at
a 

is
 p

ro
vi

de
d 

by
 E

du
ca

tio
n 

Sc
ot

la
nd

 a
nd

 is
 e

xp
ec

te
d 

to
 b

e 
av

ai
la

bl
e 

by
 th

e 
en

d 
of

 2
01

8.
 

n/
a

C
H

S/
SC

H
/0

6 
Pe

rc
en

ta
ge

 o
f 

ad
ul

ts
 s

at
is

fie
d 

w
ith

 lo
ca

l 
sc

ho
ol

s 
 

D
at

a 
no

t 
ye

t 
av

ai
la

bl
e 

10
0%

 
Th

is
 d

at
a 

is
 d

er
iv

ed
 fr

om
 th

e 
Sc

ot
tis

h 
H

ou
se

ho
ld

 s
ur

ve
y 

an
d 

da
ta

. T
he

 2
01

7/
18

 in
fo

rm
at

io
n 

w
ill 

be
co

m
e 

av
ai

la
bl

e 
in

 la
te

 2
01

8.
 

n/
a



1

C
h

ild
re

n
's

 S
er

vi
ce

s 
S

er
vi

ce
 I

m
p

ro
ve

m
en

t 
P

la
n

 2
0

1
7

-2
0

2
0

 
A

ct
io

n
s

R
ep

o
rt

 T
yp

e:
 A

ct
io

ns
 R

ep
or

t
R

ep
o

rt
 A

u
th

or
: 

A
la

sd
ai

r 
M

an
n

G
en

er
at

ed
 o

n
: 

24
 A

pr
il 

20
18

A
ct

io
n

 S
ta

tu
s 

C
an

ce
lle

d 

O
ve

rd
ue

C
he

ck
 P

ro
gr

es
s 

In
 P

ro
gr

es
s 

C
om

pl
et

ed
 

R
ow

s 
ar

e 
so

rt
ed

 b
y 

C
od

e,
 T

itl
e

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

C
H

S
.S

IP
.1

7.
01

.0
1

C
on

tin
ue

 t
o 

de
ve

lo
p 

nu
rt

ur
in

g 
ap

pr
oa

ch
es

 t
o 

pr
om

ot
e 

in
cl

us
io

n 
ac

ro
ss

 
al

l e
du

ca
tio

n 
es

ta
bl

is
hm

en
ts

. 

A
ll 

ou
r 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 a
re

 r
ec

ei
vi

ng
 t

he
 

hi
gh

es
t 

st
an

da
rd

s 
of

 
te

ac
hi

ng
 a

nd
 le

ar
ni

ng
, 

ca
ri
ng

, 
su

pp
or

tiv
e 

an
d 

nu
rt

ur
in

g 
le

ar
ni

ng
 

en
vi

ro
nm

en
ts

. 

31
-M

ar
-2

02
0

B
et

w
ee

n 
Ja

nu
ar

y 
an

d 
M

ar
ch

 2
01

8,
 t

he
 

ex
pa

ns
io

n 
of

 t
he

 R
en

fr
ew

sh
ir

e 
N

ur
tu

ri
ng

 
R
el

at
io

ns
hi

ps
 A

pp
ro

ac
h 

(R
N

R
A
) 

ha
s 

co
nt

in
ue

d.
 

Th
us

, 
28

 e
st

ab
lis

hm
en

ts
 a

re
 n

ow
 e

ng
ag

ed
 in

 
de

ve
lo

pi
ng

 n
ur

tu
ri
ng

 r
el

at
io

ns
hi

ps
. 

R
en

fr
ew

sh
ir

e 
Ed

uc
at

io
na

l P
sy

ch
ol

og
y 

S
er

vi
ce

 
(R

EP
S
) 

co
nt

in
ue

 t
o 

le
ad

 a
nd

 s
up

po
rt

 t
hi

s 
in

iti
at

iv
e 

w
ith

 a
ll 

EP
s 

in
vo

lv
ed

. 
8 

sc
ho

ol
s 

re
ce

iv
ed

 w
ho

le
-s

ch
oo

l t
ra

in
in

g 
du

ri
ng

 t
hi

s 
pe

ri
od

 a
nd

 1
2 

fu
rt

he
r 

es
ta

bl
is

hm
en

ts
 w

ill
 

re
ce

iv
e 

tr
ai

ni
ng

 b
y 

D
ec

em
be

r 
20

18
. 

Th
e 

or
ig

in
al

 6
 p

at
hf

in
de

r 
sc

ho
ol

s 
ar

e 
at

 t
he

 f
in

al
 

st
ag

e 
of

 im
pl

em
en

ta
tio

n 
an

d 
w

ill
 m

ov
e 

to
 a

 
m

ai
nt

en
an

ce
 a

ge
nd

a 
to

 e
ns

ur
e 

su
st

ai
na

bi
lit

y 
by

 
A
ug

us
t 

20
19

. 
2 

sc
ho

ol
s 

co
nt

in
ue

 a
t 

re
ad

in
es

s 
de

ve
lo

pm
en

t 
st

ag
e.

 9
 c

or
e 

gr
ou

ps
 n

ow
 e

xi
st

 in
 

P
ri

n
ci

p
al

 
Ed

u
ca

ti
o

n
al

P
sy

ch
ol

o
g

is
t 



2

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

th
e 

pa
rt

ic
ip

at
in

g 
es

ta
bl

is
hm

en
ts

. 
In

iti
al

 d
at

a 
hi

gh
lig

ht
s 

po
si

tiv
e 

pr
og

re
ss

 f
or

 p
up

ils
 e

ng
ag

ed
 

in
 t

he
 R

N
R
A
 in

 r
el

at
io

n 
to

 p
up

il 
so

ci
al

 a
nd

 
em

ot
io

na
l w

el
lb

ei
ng

. 
Pl

an
s 

fo
r 

da
ta

 c
ol

le
ct

io
n 

an
d 

ev
al

ua
tio

n 
ar

e 
in

 p
la

ce
 b

ut
 n

o 
ne

w
 d

at
a 

is
 

av
ai

la
bl

e 
at

 t
hi

s 
po

in
t.

 D
at

a 
co

lle
ct

io
n 

fo
r 

th
e 

do
ct

or
al

 r
es

ea
rc

h 
ev

al
ua

tio
n 

ha
s 

co
nt

in
ue

d 
du

ri
ng

 t
hi

s 
pe

ri
od

 a
nd

 w
ill

 b
e 

co
nc

lu
de

d 
by

 J
ul

y 
20

18
. 

R
EP

S
 d

el
iv

er
ed

 R
N

R
A
 le

ad
er

sh
ip

 t
ra

in
in

g 
fo

r 
H

ea
d 

an
d 

S
M

T 
in

 J
an

ua
ry

 a
nd

 h
os

te
d 

fu
rt

he
r 

vi
ew

in
gs

 o
f 

th
e 

fil
m

: 
“R

es
ili

en
ce

: 
th

e 
B
io

lo
gy

 o
f 

S
tr

es
s 

an
d 

th
e 

S
ci

en
ce

 o
f 

H
op

e”
, 

in
cl

ud
in

g 
R
en

fr
ew

sh
ir

e 
C

hi
ld

 P
ro

te
ct

io
n 

C
on

fe
re

nc
e 

in
 

M
ar

ch
. 

Th
is

 d
ev

el
op

m
en

t 
m

ak
es

 li
nk

s 
be

tw
ee

n 
R
N

R
A
, 

A
dv

er
se

 C
hi

ld
ho

od
 E

xp
er

ie
nc

es
 (

A
C
Es

) 
an

d 
tr

au
m

a.
 

R
EP

S
 h

as
 a

ls
o 

de
liv

er
ed

 s
em

in
ar

s 
an

d 
w

or
ks

ho
ps

 in
 c

ol
la

bo
ra

tio
n 

w
ith

 E
du

ca
tio

n 
S
co

tla
nd

 d
ur

in
g 

th
is

 p
er

io
d.

 

C
H

S
.S

IP
.1

7.
01

.0
2

C
on

tin
ue

 t
o 

de
ve

lo
p 

a 
w

ho
le

 s
ys

te
m

s 
ap

pr
oa

ch
 

to
 s

up
po

rt
in

g 
ou

r 
m

os
t 

vu
ln

er
ab

le
 c

hi
ld

re
n 

an
d 

fa
m

ili
es

. 

A
ll 

ou
r 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 a
re

 a
sp

ir
in

g 
to

 
ac

hi
ev

e 
th

ei
r 

fu
ll 

po
te

nt
ia

l, 
gi

vi
ng

 t
he

m
 t

he
 b

as
is

 t
o 

ac
hi

ev
e 

th
ei

r 
fu

ll 
po

te
nt

ia
l.

M
os

t 
vu

ln
er

ab
le

 y
ou

ng
 

pe
op

le
 s

up
po

rt
ed

 in
 t

he
ir
 

in
vo

lv
em

en
t 

w
ith

 t
he

 
cr

im
in

al
 j
us

tic
e 

se
rv

ic
e.

 

31
-M

ar
-2

01
8

Th
e 

w
ho

le
 s

ys
te

m
s 

ap
pr

oa
ch

 is
 n

ow
 f

ul
ly

 
em

be
dd

ed
 a

nd
 is

 a
n 

in
te

gr
al

 p
ar

t 
of

 o
ur

 f
ro

nt
-

lin
e 

se
rv

ic
e 

de
liv

er
y.

 T
he

 t
ea

m
 w

ill
 c

on
tin

ue
 t

o 
pr

ov
id

e 
su

pp
or

t 
to

 s
om

e 
of

 t
he

 S
er

vi
ce

's
 

H
ig

he
st

 T
ar

iff
 y

ou
ng

 p
eo

pl
e.

 

H
ea

d
 o

f 
C

h
ild

 
C

ar
e 

an
d

 
C

ri
m

in
al

 J
u

st
ic

e 

C
H

S
.S

IP
.1

7.
01

.0
3

R
ei

nv
ig

or
at

e 
an

d 
re

fin
e 

ex
is

tin
g 

hi
gh

-q
ua

lit
y 

ap
pr

oa
ch

es
 w

ith
 p

ar
tn

er
s 

to
 e

ns
ur

e 
w

e 
ar

e 
G

et
tin

g 
It

 R
ig

ht
 f

or
 E

ve
ry

 C
hi

ld
. 

A
s 

pa
rt

 o
f 

a 
sh

ar
ed

 
ap

pr
oa

ch
 a

cr
os

s 
th

e 
se

rv
ic

e 
an

d 
w

ith
 p

ar
tn

er
s,

 
th

e 
se

rv
ic

e 
is

 m
ee

tin
g 

th
e 

ne
ed

s 
of

 v
ul

ne
ra

bl
e 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

,
fa

ci
lit

at
in

g 
th

em
 t

o 
re

ac
h 

th
ei

r 
fu

ll 
po

te
nt

ia
l. 

30
-J

un
-2

01
9

S
EE

M
IS

 w
el

lb
ei

ng
 a

pp
lic

at
io

n 
in

tr
od

uc
ed

 t
o 

al
l 

ed
uc

at
io

n 
es

ta
bl

is
hm

en
ts

. 
C
on

tin
ue

d 
fo

cu
s 

on
 

im
pr

ov
in

g 
as

se
ss

m
en

t 
of

 w
el

lb
ei

ng
 t

o 
se

cu
re

 
hi

gh
 q

ua
lit

y 
pl

an
s 

fo
r 

ch
ild

re
n 

w
ho

 n
ee

d 
th

em
. 

C
on

tin
ui

ng
 li

ai
so

n 
w

ith
 p

ar
tn

er
s 

ac
ro

ss
 a

ge
nc

ie
s 

to
 e

ns
ur

e 
hi

gh
 q

ua
lit

y 
as

se
ss

m
en

t 
an

d 
pl

an
ni

ng
 

w
ill

 b
e 

te
st

ed
 t

hr
ou

gh
 c

as
e 

fil
e 

au
di

t 
pl

an
ne

d 
fo

r 
M

ay
 2

01
8.

 

H
ea

d
 o

f 
Ea

rl
y 

Y
ea

rs
 a

n
d

 
In

cl
u

si
on

 

C
H

S
.S

IP
.1

7.
01

.0
4

En
co

ur
ag

e 
an

d 
su

pp
or

t 
ac

tiv
e 

co
lla

bo
ra

tio
n 

an
d 

O
ur

 s
ch

oo
ls

 a
re

 b
ui

ld
in

g 
st

ro
ng

er
 li

nk
s 

w
ith

 p
ar

en
ts

 
31

-M
ar

-2
02

0
In

cl
u

si
on

 S
u

p
p

or
t 

A
ss

is
ta

n
ts

N
in

e 
In

cl
us

io
n 

S
up

po
rt

 A
ss

is
ta

nt
s 

(I
S
A
) 

ha
ve

 
H

ea
d

 o
f 

S
ch

o
ol

s 



3

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

en
ga

ge
m

en
t 

w
ith

 p
ar

en
ts

 
in

 s
up

po
rt

in
g 

th
ei

r 
ch

ild
's

 
le

ar
ni

ng
. 

an
d 

ar
e 

ef
fe

ct
iv

e 
in

 
su

pp
or

tin
g 

pa
re

nt
al

 
en

ga
ge

m
en

t.
 P

up
il 

at
ta

in
m

en
t 

im
pr

ov
es

. 

be
en

 r
ec

ru
ite

d 
an

d 
pl

ac
ed

 in
 9

 o
f 

ou
r 

S
ec

on
da

ry
sc

ho
ol

s.
 A

ll 
IS

A
s 

ar
e 

no
w

 p
ro

vi
di

ng
 f

oc
us

se
d 

su
pp

or
t 

to
 a

 g
ro

up
 o

f 
at

 le
as

t 
10

 t
ar

ge
te

d 
yo

un
g 

pe
op

le
 f

ro
m

 S
1-

3 
in

 e
ac

h 
sc

ho
ol

. 
A
lm

os
t 

al
l y

ou
ng

 p
eo

pl
e 

fa
ll 

in
to

 S
IM

D
 1

-3
 a

nd
 h

av
e 

be
en

 r
ef

er
re

d 
du

e 
to

 c
on

ce
rn

s 
re

la
te

d 
to

 
at

te
nd

an
ce

, 
be

ha
vi

ou
r 

an
d/

or
 la

ck
 o

f 
pa

re
nt

al
 

en
ga

ge
m

en
t.

 Q
ua

nt
ita

tiv
e 

an
d 

qu
al

ita
tiv

e 
da

ta
 

is
 b

ei
ng

 c
ol

le
ct

ed
 t

o 
m

ea
su

re
 t

he
 im

pa
ct

 o
f 

IS
A
 

su
pp

or
t,

 in
cl

ud
in

g 
at

te
nd

an
ce

 a
nd

 e
xc

lu
si

on
 

da
ta

, 
st

re
ng

th
s 

an
d 

di
ff
ic

ul
tie

s 
qu

es
tio

nn
ai

re
s,

 
pa

re
nt

al
 p

ar
tic

ip
at

io
n 

fig
ur

es
 a

nd
 c

as
e 

st
ud

ie
s.

 
A
 p

os
iti

ve
 im

pa
ct

 is
 a

lr
ea

dy
 e

vi
de

nt
 t

hr
ou

gh
 

im
pr

ov
in

g 
at

te
nd

an
ce

, 
re

du
ci

ng
 e

xc
lu

si
on

s 
an

d 
im

pr
ov

in
g 

pa
re

nt
al

 e
ng

ag
em

en
t 

fo
r 

th
e 

ta
rg

et
ed

 y
ou

ng
 p

eo
pl

e 
w

ith
 t

he
 u

lti
m

at
e 

ai
m

 o
f 

im
pr

ov
in

g 
at

ta
in

m
en

t 
an

d 
ac

hi
ev

em
en

t.
 

P
iz

za
 R

ea
d

in
g

To
 d

at
e 

w
e 

ha
ve

 e
ng

ag
ed

 w
ith

 9
 P

ri
m

ar
y 

S
ch

oo
ls

 t
o 

de
liv

er
 P

iz
za

 F
am

ily
 L

ea
rn

in
g 

Pr
og

ra
m

m
es

. 
16

6 
fa

m
ili

es
 h

av
e 

en
ga

ge
d 

in
 t

he
 

pr
og

ra
m

m
e 

an
d 

th
is

 e
qu

at
es

 t
o 

33
3 

in
di

vi
du

al
 

pa
rt

ic
ip

an
ts

. 
Po

si
tiv

e 
pa

rt
ne

rs
hi

p 
w

or
ki

ng
 

be
tw

ee
n 

A
du

lt 
Le

ar
ni

ng
 &

 L
ite

ra
ci

es
 S

er
vi

ce
 

an
d 

Pr
im

ar
y 

S
ch

oo
ls

 is
 e

st
ab

lis
he

d 
an

d 
th

is
 

co
nt

in
ue

s 
to

 c
on

tr
ib

ut
e 

to
 t

he
 w

id
er

 le
ar

ni
ng

 
fr

am
ew

or
k 

bo
th

 in
 s

ch
oo

l a
nd

 in
 t

he
 h

om
e.

 

Pa
rt

ic
ip

at
in

g 
in

 t
he

 P
iz

za
 R

ea
di

ng
 F

am
ily

 
Le

ar
ni

ng
 P

ro
gr

am
m

e 
bu

ild
s 

pa
re

nt
al

 
en

ga
ge

m
en

t 
an

d 
su

pp
or

ts
 p

ar
en

ts
 t

o 
en

ga
ge

 
w

ith
 t

he
ir
 c

hi
ld

’s
 s

ch
oo

l a
nd

 e
du

ca
tio

n 
in

 a
 

po
si

tiv
e 

w
ay

. 
Th

is
 a

pp
ro

ac
h 

pr
om

ot
es

 p
ar

en
ts

 
as

 p
ar

tn
er

s 
in

 t
he

ir
 c

hi
ld

re
n’

s 
le

ar
ni

ng
 a

nd
 

ed
uc

at
io

n.
 P

ar
tic

ip
at

in
g 

in
 t

he
 P

iz
za

 R
ea

di
ng

 
Pr

og
ra

m
m

e 
ha

s 
en

ab
le

d 
pa

re
nt

s 
to

 d
is

cu
ss

, 
ch

al
le

ng
e 

an
d 

su
pp

or
t 

th
ei

r 
ch

ild
’s

 le
ar

ni
ng

 in
 

m
or

e 
de

ta
il 

w
ith

 t
he

 s
ch

oo
l. 

Pa
re

nt
s 

w
ho

 h
av

e 
ta

ke
n 

pa
rt

 in
 t

he
 p

ro
gr

am
m

e 
co

nt
in

ue
 t

o 
st

at
e 

th
at

 t
he

y 
se

e 
a 

hu
ge

 
di

ff
er

en
ce

 in
 t

he
 le

ve
ls

 o
f 

co
nf

id
en

ce
 t

he
ir
 



4

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

ch
ild

re
n 

ar
e 

sh
ow

in
g 

at
 h

om
e 

an
d 

in
 t

he
 s

ch
oo

l.

Pa
re

nt
s 

al
so

 c
on

tin
ue

 t
o 

ex
pr

es
s 

th
at

 t
he

y 
fe

el
 

m
or

e 
co

nf
id

en
t 

in
 r

ea
di

ng
 o

ut
 lo

ud
 t

o 
th

ei
r 

ch
ild

re
n.

 P
ar

en
t’s

 c
on

fid
en

ce
 h

as
 in

cr
ea

se
d 

an
d 

th
ey

 a
re

 n
ow

 p
ro

gr
es

si
ng

 t
o 

ot
he

r 
le

ar
ni

ng
 

op
po

rt
un

iti
es

 w
ith

in
 A

du
lt 

Le
ar

ni
ng

 S
er

vi
ce

. 

P
ar

en
ts

 i
n

 P
ar

tn
er

sh
ip

 (
P

IP
)

Te
n 

ou
t 

of
 t

he
 t

w
el

ve
 e

st
ab

lis
hm

en
t 

PI
P 

pr
og

ra
m

m
es

 a
re

 c
om

pl
et

ed
 a

nd
 t

w
o 

w
ill

 
co

m
m

en
ce

 a
ro

un
d 

th
e 

tr
an

si
tio

n 
ph

as
e.

 

Th
e 

pr
io

ri
ty

 t
ar

ge
t 

gr
ou

p 
fo

r 
th

e 
pr

og
ra

m
m

e 
is

 
S
IM

D
 1

-3
; 

ho
w

ev
er

, 
th

er
e 

is
 a

 g
ro

w
in

g 
re

al
is

at
io

n 
th

at
 d

ec
ile

s 
ar

e 
no

t 
al

w
ay

s 
a 

tr
ue

 
in

di
ca

to
r 

of
 n

ee
d 

an
d 

cu
rr

en
t 

w
or

k 
is

 f
oc

us
in

g 
on

 li
nk

in
g 

th
e 

de
ci

le
 in

fo
rm

at
io

n 
to

 t
he

 g
re

at
er

 
in

te
lli

ge
nc

e 
w

e 
no

w
 h

av
e 

ar
ou

nd
 f

am
ili

es
 a

nd
 

th
e 

hi
dd

en
 n

ee
d 

fo
r 

su
pp

or
t 

th
at

 is
 n

ot
 a

lw
ay

s 
ev

id
en

t.
 

Th
e 

pr
og

ra
m

m
e 

at
te

nd
an

ce
 o

f 
pa

re
nt

s 
in

 e
ac

h 
es

ta
bl

is
hm

en
t 

is
 t

ra
ck

ed
 o

n 
a 

w
ee

kl
y 

ba
si

s 
an

d 
th

e 
at

te
nd

an
ce

 o
f 

pu
pi

ls
 in

 s
ch

oo
l i

s 
tr

ac
ke

d 
at

 
th

re
e 

ca
pt

ur
e 

po
in

ts
 w

ith
in

 t
he

 s
ch

oo
l s

es
si

on
s 

– 
S
ep

te
m

be
r,

 N
ov

em
be

r 
an

d 
Fe

br
ua

ry
. 

Th
is

 
in

fo
rm

at
io

n 
is

 c
ur

re
nt

ly
 b

ei
ng

 c
on

so
lid

at
ed

 f
or

 
al

l e
st

ab
lis

hm
en

ts
 w

ho
 h

av
e 

no
w

 c
om

pl
et

ed
 

th
ei

r 
pr

og
ra

m
m

es
 f

or
 t

hi
s 

sc
ho

ol
 y

ea
r.

 A
s 

w
el

l 
as

 t
he

 q
ua

nt
ita

tiv
e 

da
ta

, 
es

ta
bl

is
hm

en
ts

 h
av

e 
al

so
 c

ol
le

ct
ed

 t
he

ir
 o

w
n 

qu
al

ita
tiv

e 
da

ta
 f

or
 t

he
 

pa
re

nt
s 

w
ho

 a
tt

en
d 

th
ei

r 
se

ss
io

ns
. 

11
0+

 f
am

ili
es

 h
av

e 
en

ga
ge

d 
in

 t
he

 c
om

pl
et

ed
 

pr
og

ra
m

m
es

 t
o 

da
te

. 
W

hi
ls

t 
th

is
 n

um
be

r 
re

m
ai

ns
 s

m
al

l t
he

 o
ut

co
m

es
 a

nd
 t

he
 im

pa
ct

 f
or

 
th

e 
fa

m
ili

es
 is

 e
xt

re
m

el
y 

po
si

tiv
e 

an
d 

th
is

 is
 

su
pp

or
te

d 
by

 t
he

ir
 in

cr
ea

se
d 

co
nf

id
en

ce
 a

nd
 

un
de

rs
ta

nd
in

g 
of

 s
ch

oo
l. 

A
s 

a 
re

su
lt 

of
 t

he
 s

til
l 

sm
al

l n
um

be
rs

 e
ng

ag
in

g,
 a

nd
 a

 d
ev

el
op

m
en

t 
fr

om
 t

he
 e

ve
nt

 t
o 

en
ga

ge
 k

ey
 s

ta
ke

ho
ld

er
s,

 
th

er
e 

ar
e 

fo
ur

 p
ilo

t 
tr

an
si

tio
n 

pr
og

ra
m

m
es

 



5

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

cu
rr

en
tly

 u
nd

er
w

ay
. 

Th
es

e 
ar

e 
fa

ci
lit

at
ed

 in
 t

he
 

m
ai

n 
by

 t
he

 T
ra

ns
iti

on
 T

ea
ch

er
s 

w
ith

in
 t

he
 

Le
ar

ni
ng

 a
nd

 T
ea

ch
in

g 
w

or
k 

st
re

am
 u

lti
m

at
el

y 
lin

ki
ng

 w
ith

 t
he

 P
IP

 C
oo

rd
in

at
or

s 
in

 t
he

 
se

co
nd

ar
y 

sc
ho

ol
. 

Pa
re

nt
s 

in
 T

ra
ns

iti
on

 is
 a

n 
in

te
gr

at
ed

 a
pp

ro
ac

h 
to

 im
pr

ov
in

g 
ou

tc
om

es
, 

co
lle

ct
iv

el
y 

su
pp

or
tin

g 
an

d 
en

ga
gi

ng
 m

or
e 

vu
ln

er
ab

le
 f

am
ili

es
 a

t 
tr

an
si

tio
n.

 T
hi

s 
m

od
el

 w
ill

 a
llo

w
 f

or
 s

ha
ri
ng

 o
f 

ex
pe

rt
is

e 
an

d 
ke

y 
in

te
lli

ge
nc

e 
to

 s
up

po
rt

 t
he

 
fa

m
ili

es
 t

hr
ou

gh
 a

n 
in

te
gr

at
ed

 o
pe

ra
tin

g 
m

od
el

. 
Fo

ur
 p

ilo
t 

cl
us

te
rs

 a
re

 c
ur

re
nt

ly
 p

ar
tic

ip
at

in
g 

– 
Li

nw
oo

d 
H

S
, 

S
t 

B
en

ed
ic

t’s
 H

S
, 

Tr
in

ity
 H

S
 a

nd
 

Pa
is

le
y 

G
ra

m
m

ar
. 

Th
e 

fo
ur

 T
ra

ns
iti

on
 T

ea
ch

er
s 

ha
ve

 b
ee

n 
en

ga
gi

ng
 w

ith
 t

he
 f

am
ili

es
 o

f 
th

e 
ch

ild
re

n 
th

ey
 a

re
 w

or
ki

ng
 w

ith
, 

re
ac

hi
ng

 o
ut

 
us

in
g 

a 
‘s

of
te

r 
ap

pr
oa

ch
’ t

o 
su

pp
or

t 
th

em
 

th
ro

ug
h 

th
e 

tr
an

si
tio

n 
pe

ri
od

 t
o 

se
co

nd
ar

y 
sc

ho
ol

. 
Th

is
 w

or
k 

co
m

bi
ne

d 
w

ith
 t

he
 

in
te

lli
ge

nc
e 

fr
om

 H
om

e 
Li

nk
 a

nd
 t

he
 P

ri
m

ar
y 

S
ch

oo
l D

H
Ts

 s
ho

ul
d 

pr
ov

e 
to

 b
e 

ke
y 

to
 

en
ga

gi
ng

 m
or

e 
fa

m
ili

es
 e

ar
lie

r 
an

d 
pr

ov
id

in
g 

th
em

 w
ith

 t
he

 s
up

po
rt

 t
he

y 
ne

ed
. 

Th
is

 p
ilo

t 
ha

s 
be

en
 d

es
ig

ne
d 

as
 a

 r
es

ul
t 

of
 t

he
 

fe
ed

ba
ck

 f
ro

m
 P

IP
 p

ro
gr

am
m

es
, 

re
su

lti
ng

 in
 a

 
co

lla
bo

ra
tio

n 
be

tw
ee

n 
st

af
f 

an
d 

se
ct

or
s 

m
ov

in
g 

to
w

ar
ds

 a
 m

or
e 

co
lle

ct
iv

e 
ap

pr
oa

ch
 t

o 
ou

tc
om

es
. 

Th
e 

w
or

k 
w

ith
 t

he
 f

am
ili

es
 is

 o
ng

oi
ng

 a
nd

 
cu

rr
en

tly
 t

w
o 

ou
t 

of
 t

he
 f

ou
r 

w
or

ks
ho

p 
se

ss
io

ns
 

fo
r 

st
af

f 
ac

ro
ss

 s
ec

to
rs

 in
cl

ud
in

g 
su

pp
or

t 
st

af
f/

st
ak

eh
ol

de
rs

 h
av

e 
be

en
 c

om
pl

et
ed

. 
Th

e 
re

m
ai

ni
ng

 w
or

ks
ho

ps
 w

ill
 b

e 
co

m
pl

et
ed

 b
y 

th
e 

en
d 

of
 A

pr
il 

20
18

. 
Th

e 
fe

ed
ba

ck
 f

ro
m

 t
he

se
 

se
ss

io
ns

 w
ill

 b
e 

fu
lly

 c
ol

la
te

d 
an

d 
ev

al
ua

te
d 

on
ce

 t
he

 f
ou

r 
se

ss
io

ns
 a

re
 c

om
pl

et
e.

 

It
 is

 t
he

 in
te

nt
io

n 
in

 t
he

 c
om

in
g 

ye
ar

 t
o 

in
te

gr
at

e 
th

e 
da

ta
 b

ei
ng

 g
at

he
re

d 
on

 
at

ta
in

m
en

t 
w

ith
in

 t
he

 s
ec

on
da

ry
 s

ch
oo

l a
nd

 



6

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

lo
ok

in
g 

at
 t

he
 li

nk
s 

be
tw

ee
n 

pa
re

nt
al

 
en

ga
ge

m
en

t/
le

ar
ni

ng
 a

nd
 p

up
il 

at
ta

in
m

en
t 

in
 

cl
as

s.
 

Pl
an

ni
ng

 is
 u

nd
er

w
ay

 w
ith

 C
om

m
un

ity
 L

ea
rn

in
g 

&
 D

ev
el

op
m

en
t 

to
 d

el
iv

er
 a

 P
ar

en
t 

A
m

ba
ss

ad
or

 
Pr

og
ra

m
m

e.
 T

hi
s 

w
ill

 b
e 

a 
vo

lu
nt

ar
y 

gr
ou

p 
w

ho
 

w
ill

 b
ec

om
e 

th
e 

vo
ic

e 
of

 p
ar

en
ts

 a
nd

 w
ill

 
un

de
rg

o 
tr

ai
ni

ng
 t

o 
su

pp
or

t 
th

em
 in

 t
he

ir
 r

ol
e 

in
cl

ud
in

g 
PV

G
. 

It
 is

 p
la

nn
ed

 t
o 

ro
ll 

ou
t 

th
is

 
op

po
rt

un
ity

 t
o 

sc
ho

ol
s 

in
 M

ay
/J

un
e 

20
18

 w
ith

 
tr

ai
ni

ng
 t

o 
co

m
m

en
ce

 in
 A

ug
us

t 
20

18
 f

or
 a

 
gr

ou
p 

of
 1

2 
pa

re
nt

s.
 T

he
 r

ol
e 

fo
r 

th
is

 g
ro

up
 o

f 
vo

lu
nt

ee
rs

 w
ill

 b
e 

to
 p

ro
vi

de
 t

he
 li

nk
 in

 t
he

 
co

m
m

un
ity

 t
o 

th
e 

sc
ho

ol
 a

nd
 h

el
p 

te
ac

hi
ng

 
/s

up
po

rt
 s

ta
ff

 t
o 

en
ga

ge
 w

ith
 m

or
e 

fa
m

ili
es

. 

C
H

S
.S

IP
.1

7.
01

.0
5

Fu
rt

he
r 

ex
te

nd
 a

nd
 

de
ve

lo
p 

ou
r 

ap
pr

oa
ch

es
 t

o 
in

te
gr

at
io

n 
ac

ro
ss

 
ch

ild
re

n'
s 

se
rv

ic
es

 t
o 

be
st

 
su

pp
or

t 
th

e 
w

el
l-

be
in

g 
of

 
ou

r 
ch

ild
re

n,
 s

ta
ff

, 
pa

re
nt

s 
an

d 
ca

re
rs

. 

M
ax

im
is

in
g 

th
e 

va
lu

e 
of

 
av

ai
la

bl
e 

re
so

ur
ce

 t
o 

en
su

re
 im

pr
ov

ed
 o

ut
co

m
es

fo
r 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

.

30
-A

pr
-2

01
8

R
ev

is
ed

 D
ue

 
D

at
e:

30
-A

pr
-2

01
9

O
pp

or
tu

ni
tie

s 
ar

e 
co

nt
in

ui
ng

 t
o 

be
 e

xp
lo

re
d 

un
de

r 
w

id
er

 s
er

vi
ce

 r
ed

es
ig

n.
 N

ew
 d

ue
 d

at
e 

of
 

A
pr

il 
20

19
. 

H
ea

d
 o

f 
Ea

rl
y 

Y
ea

rs
 a

n
d

 
In

cl
u

si
on

 

C
H

S
.S

IP
.1

7.
02

.0
1

D
ev

el
op

 a
nd

 im
pl

em
en

t 
a 

st
ra

te
gi

c 
vi

si
on

 f
or

 
le

ar
ni

ng
 a

nd
 t

ea
ch

in
g 

w
ith

in
 a

nd
 a

cr
os

s 
Ea

rl
y,

 
Pr

im
ar

y 
an

d 
S
ec

on
da

ry
 

se
ct

or
s.

 

Im
pr

ov
ed

 p
ra

ct
iti

on
er

 
co

nf
id

en
ce

 in
 t

he
 

cl
as

sr
oo

m
 a

nd
 t

he
re

fo
re

 
im

pr
ov

em
en

ts
 in

 o
ve

ra
ll 

at
ta

in
m

en
t 

an
d 

ac
hi

ev
em

en
t.

  

31
-A

ug
-2

01
8

Ea
rl

y 
Y

ea
rs

 
A
 p

ro
gr

am
m

e 
of

 t
ra

in
in

g 
an

d 
de

ve
lo

pm
en

t 
co

nt
in

ue
s 

to
 b

e 
av

ai
la

bl
e 

to
 t

he
 t

ea
m

 o
f 

pe
ri
pa

te
tic

 e
ar

ly
 y

ea
rs

 t
ea

ch
er

s 
to

 s
up

po
rt

 
th

em
 w

ith
 t

ea
ch

in
g 

ap
pr

oa
ch

es
 in

 li
te

ra
cy

 a
nd

 
nu

m
er

ac
y 

in
 t

he
 e

ar
ly

 y
ea

rs
 a

nd
 t

o 
en

ab
le

 
th

em
 t

o 
ca

sc
ad

e 
th

e 
le

ar
ni

ng
 f

ro
m

 t
hi

s 
to

 e
ar

ly
 

ye
ar

s’
 s

ta
ff

. 

P
ri

m
ar

y
O

ur
 p

ar
tn

er
sh

ip
 w

ith
 U

ni
ve

rs
ity

 o
f 

S
tr

at
hc

ly
de

 
co

nt
in

ue
s.

 T
he

 D
iv

e 
in

to
 W

ri
tin

g 
pr

og
ra

m
m

e 
ha

s 
be

en
 v

er
y 

su
cc

es
sf

ul
 a

nd
 a

 n
um

be
r 

of
 

cl
as

sr
oo

m
 a

ss
is

ta
nt

s 
ha

ve
 b

ee
n 

tr
ai

ne
d 

in
 

ap
pr

oa
ch

es
 t

o 
su

pp
or

t 
ch

ild
re

n 
in

 li
te

ra
cy

 a
nd

 
nu

m
er

ac
y 

ac
tiv

iti
es

. 
A
 p

ro
gr

am
m

e 
of

 t
ra

in
in

g 
in

 
as

se
ss

m
en

t 
an

d 
m

od
er

at
io

n 
ha

s 
be

en
 d

el
iv

er
ed

 
an

d 
fe

ed
ba

ck
 f

ro
m

 t
he

 s
es

si
on

s 
ha

s 
be

en
 

po
si

tiv
e,

 t
hi

s 
w

ill
 c

on
tin

ue
 t

o 
su

pp
or

t 

A
ss

is
ta

n
t

D
ir

ec
to

r 
(E

d
u

ca
ti

on
) 



7

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

pr
ac

tit
io

ne
rs

 in
 p

la
nn

in
g 

fo
r 

as
se

ss
m

en
t 

an
d 

to
 

ra
is

e 
co

nf
id

en
ce

 in
 t

ea
ch

er
 j
ud

ge
m

en
t 

re
ga

rd
in

g 
pu

pi
l’s

 a
ch

ie
ve

m
en

t 
of

 a
 le

ve
l. 

S
ec

on
d

ar
y 

S
ub

je
ct

 f
or

um
s 

co
nt

in
ue

 t
o 

m
ee

t 
at

 r
eg

ul
ar

 
in

te
rv

al
s 

to
 s

ha
re

 p
ra

ct
ic

e 
an

d 
de

ve
lo

p 
re

so
ur

ce
s 

to
 s

up
po

rt
 e

ff
ec

tiv
e 

cu
rr

ic
ul

um
 

de
liv

er
y.

 I
nc

re
as

in
gl

y 
th

es
e 

fo
ru

m
s 

ar
e 

m
ak

in
g 

us
e 

of
 o

nl
in

e 
sh

ar
in

g 
fo

ru
m

s 
w

hi
ch

 is
 le

ad
in

g 
to

 
in

cr
ea

se
d 

pr
ac

tit
io

ne
r 

co
nf

id
en

ce
 a

nd
 s

ki
ll.

 
N

at
io

na
l Q

ua
lif

ic
at

io
ns

 c
on

tin
ue

 t
o 

be
 a

 f
oc

us
 

fo
r 

S
ec

on
da

ry
 s

ch
oo

ls
 a

nd
 in

pu
t 

at
 t

he
se

 
fo

ru
m

s 
fr

om
 S

Q
A
 r

ep
re

se
nt

at
iv

es
 h

as
 b

ee
n 

in
va

lu
ab

le
. 

Th
e 

D
ev

el
op

m
en

t 
O

ff
ic

er
s 

fo
r 

N
um

er
ac

y,
 

Li
te

ra
cy

 a
nd

 A
ss

es
sm

en
t 

ha
ve

 a
tt

en
de

d 
th

e 
su

bj
ec

t 
fo

ru
m

s 
as

 a
pp

ro
pr

ia
te

 a
nd

 h
av

e 
be

en
 

ab
le

 t
o 

of
fe

r 
ve

ry
 h

el
pf

ul
 a

dv
ic

e 
an

d 
di

re
ct

io
n 

w
hi

ch
 is

 s
up

po
rt

in
g 

le
ar

ni
ng

 a
nd

 t
ea

ch
in

g 
in

 t
he

 
B
ro

ad
 G

en
er

al
 E

du
ca

tio
n 

pa
rt

ic
ul

ar
ly

. 
W

or
k 

be
in

g 
do

ne
 in

 t
he

 S
ec

on
da

ry
 s

ec
to

r 
ar

ou
nd

 
as

se
ss

m
en

t 
an

d 
m

od
er

at
io

n 
is

 a
t 

an
 e

ar
ly

 s
ta

ge
 

th
ou

gh
 s

om
e 

S
ec

on
da

ry
 s

ch
oo

ls
 h

av
e 

be
en

 
in

vo
lv

ed
 in

 c
lu

st
er

 m
od

er
at

io
n 

ac
tiv

iti
es

. 

S
ec

on
da

ry
 s

ch
oo

ls
 a

re
 im

pr
ov

in
g 

th
ei

r 
sy

st
em

s 
in

 t
er

m
s 

of
 t

he
 r

ec
or

di
ng

 o
f 

th
e 

w
id

er
 a

nd
 

pe
rs

on
al

 a
ch

ie
ve

m
en

t 
of

 y
ou

ng
 p

eo
pl

e,
 a

nd
 

m
ak

in
g 

us
e 

of
 t

hi
s 

da
ta

 t
o 

ce
le

br
at

e 
su

cc
es

s.
 

C
H

S
.S

IP
.1

7.
02

.0
2

D
ev

el
op

 o
ur

 a
pp

ro
ac

he
s 

to
 

th
e 

cu
rr

ic
ul

um
 in

 t
he

 
B
ro

ad
 G

en
er

al
 E

du
ca

tio
n 

to
 m

ee
t 

th
e 

ne
ed

s 
of

 a
ll.

 

Im
pr

ov
ed

 p
up

il 
en

ga
ge

m
en

t 
le

ad
in

g 
to

 
im

pr
ov

em
en

ts
 in

 
ac

hi
ev

em
en

t 
an

d 
at

ta
in

m
en

t.
 

30
-J

un
-2

01
9

Pr
of

es
si

on
al

 le
ar

ni
ng

 in
 t

he
 R

en
fr

ew
sh

ir
e 

Li
te

ra
cy

 A
pp

ro
ac

h 
ha

s 
be

en
 d

el
iv

er
ed

 in
 

pa
rt

ne
rs

hi
p 

w
ith

 t
he

 U
ni

ve
rs

ity
 o

f 
S
tr

at
hc

ly
de

. 

R
en

fr
ew

sh
ir

e 
te

ac
he

rs
 h

av
e 

ta
ke

n 
up

 2
,2

90
 

tr
ai

ni
ng

 p
la

ce
s 

ac
ro

ss
 5

 d
iff

er
en

t 
w

or
k-

st
re

am
s 

(P
ri
m

ar
y 

Li
te

ra
cy

 C
oa

ch
in

g 
Pr

og
ra

m
m

e,
 

D
is

ci
pl

in
ar

y 
Li

te
ra

cy
, 

Li
te

ra
cy

 C
ha

m
pi

on
s,

 D
iv

e 
in

to
 W

ri
tin

g 
an

d 
R
ea

de
r 

R
es

po
ns

e)
 a

nd
 t

hr
ou

gh
 

th
e 

pr
ov

is
io

n 
of

 b
es

po
ke

 t
ra

in
in

g 
op

po
rt

un
iti

es
.

Ed
u

ca
ti

o
n

M
an

ag
er

 
(C

u
rr

ic
u

lu
m

 &
 

Ea
rl

y 
Y

ea
rs

) 



8

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

Th
ro

ug
h 

co
-p

ro
du

ct
io

n 
be

tw
ee

n 
sc

ho
ol

 
pr

of
es

si
on

al
s 

an
d 

un
iv

er
si

ty
 a

ca
de

m
ic

s,
 t

he
 

pr
of

es
si

on
al

 le
ar

ni
ng

 h
as

 e
na

bl
ed

 t
ea

ch
er

s 
to

 
re

-b
al

an
ce

 t
he

 t
ea

ch
in

g 
fo

cu
s 

of
 li

te
ra

cy
, 

in
tr

od
uc

e 
ne

w
 p

ed
ag

og
ie

s 
an

d 
m

or
e 

re
sp

on
si

ve
 

us
e 

of
 r

es
ou

rc
es

 in
 t

he
 c

la
ss

ro
om

. 
Pr

of
es

si
on

al
 

le
ar

ni
ng

 o
pp

or
tu

ni
tie

s 
ha

ve
 b

ee
n 

pr
ov

id
ed

 t
o 

27
0 

pr
ac

tit
io

ne
rs

 t
o 

fu
rt

he
r 

de
ve

lo
p 

un
de

rs
ta

nd
in

g 
of

 m
od

er
at

io
n 

an
d 

ho
lis

tic
 

as
se

ss
m

en
t.

 

Th
is

 h
as

 e
nc

ou
ra

ge
d 

pr
ac

tit
io

ne
rs

 t
o 

de
ve

lo
p 

th
e 

kn
ow

le
dg

e 
an

d 
sk

ill
s 

to
 b

et
te

r 
su

pp
or

t 
m

od
er

at
io

n 
w

ith
in

 e
st

ab
lis

hm
en

ts
 a

nd
 t

o 
us

e 
as

se
ss

m
en

ts
 c

on
fid

en
tly

 t
o 

in
fo

rm
 a

nd
 im

pr
ov

e 
le

ar
ni

ng
 a

nd
 t

ea
ch

in
g.

 P
ri
m

ar
y 

tr
an

si
tio

n 
te

ac
he

rs
 a

nd
 s

ec
on

da
ry

 c
la

ss
 t

ea
ch

er
s 

ar
e 

w
or

ki
ng

 c
ol

la
bo

ra
tiv

el
y 

in
 c

la
ss

ro
om

s 
to

 j
oi

nt
ly

 
im

pr
ov

e 
th

e 
qu

al
ity

 o
f 

ed
uc

at
io

n 
in

 le
ar

ni
ng

 a
nd

 
te

ac
hi

ng
. 

Th
is

 h
as

 e
na

bl
ed

 p
ra

ct
iti

on
er

s 
to

 le
ar

n 
fr

om
 

ea
ch

 o
th

er
 a

nd
 a

pp
ly

 d
iff

er
en

t 
te

ac
hi

ng
 

ap
pr

oa
ch

es
 s

uc
h 

as
 r

es
po

ns
iv

e 
te

ac
hi

ng
, 

pa
ra

lle
l a

nd
 t

ea
m

 t
ea

ch
in

g.
 A

s 
a 

re
su

lt,
 

pr
ac

tit
io

ne
rs

 a
re

 s
ee

in
g 

an
 im

pa
ct

 in
 p

up
il 

in
cl

us
io

n,
 p

ar
tic

ip
at

io
n,

 e
ng

ag
em

en
t 

an
d 

w
el

l-
be

in
g.

 

C
H

S
.S

IP
.1

7.
02

.0
3

S
up

po
rt

 a
nd

 s
tr

en
gt

he
n 

th
e 

pr
of

es
si

on
al

 c
ap

ac
ity

 
of

 s
ta

ff
 t

hr
ou

gh
 le

ad
er

sh
ip

 
an

d 
pr

of
es

si
on

al
 

de
ve

lo
pm

en
t.

 

S
ta

ff
 a

t 
al

l l
ev

el
s 

re
co

gn
is

e 
th

ei
r 

in
di

vi
du

al
 

re
sp

on
si

bi
lit

y 
to

 f
ac

ili
ta

te
 

im
pr

ov
ed

 o
ut

co
m

es
 f

or
 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

.
S
uc

ce
ss

io
n 

pl
an

ni
ng

 is
 

em
be

dd
ed

 in
 t

he
 s

er
vi

ce
’s

 
pr

ac
tic

e.
Pr

ov
id

e 
hi

gh
 q

ua
lit

y 
ca

re
 

on
 a

 c
on

si
st

en
t 

ba
si

s 
to

 
im

pr
ov

e 
th

e 
ou

tc
om

es
 f

or
 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

.

31
-M

ar
-2

02
0

A
sp

ir
in

g 
H

T 
(P

ri
m

ar
y 

&
 S

ec
on

da
ry

) 
tr

ai
ni

ng
 

20
17

-1
8 

co
m

pl
et

ed
 a

nd
 a

ss
ig

nm
en

ts
 

pr
es

en
te

d;
1 

ac
tin

g 
ap

po
in

tm
en

t 
m

ad
e 

to
 B

us
he

s 
pr

im
ar

y 
fr

om
 t

he
 a

bo
ve

; 
A
n 

as
se

ss
m

en
t 

ce
nt

re
 f

or
 p

ar
tic

ip
an

ts
 is

 
pl

an
ne

d 
fo

r 
20

th
 A

pr
il 

20
18

 t
o 

pr
ov

id
e 

th
em

 w
ith

 f
ur

th
er

 f
ee

db
ac

k 
on

 t
he

ir
 

re
ad

in
es

s 
fo

r 
he

ad
sh

ip
; 

A
sp

ir
in

g 
D

H
T 

tr
ai

ni
ng

 (
51

 s
ta

ff
) 

co
m

pl
et

ed
 

tr
ai

ni
ng

 M
ar

ch
 2

01
8;

 
A
sp

ir
in

g 
D

H
T 

as
si

gn
m

en
ts

 t
o 

be
 p

re
se

nt
ed

 
on

 3
0t

h 
A
pr

il 
an

d 
1s

t 
M

ay
 2

01
8;

 
A
sp

ir
in

g 
Pr

im
ar

y 
PT

 t
ra

in
in

g.
 3

1 

H
ea

d
s 

of
 S

er
vi

ce



9

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

pa
rt

ic
ip

an
ts

 c
om

pl
et

ed
 t

ra
in

in
g 

in
 J

an
ua

ry
 

20
18

; 
A
sp

ir
in

g 
S
ec

on
da

ry
 P

T 
tr

ai
ni

ng
. 

24
 

pa
rt

ic
ip

an
ts

 c
om

pl
et

ed
 in

 J
an

ua
ry

 2
01

8;
 

S
te

p 
B
ac

k 
fo

llo
w

 u
p 

H
T 

Le
ad

er
sh

ip
 d

ay
 3

 
(F

eb
 2

01
8)

; 
Pl

an
ni

ng
 s

es
si

on
 f

or
 2

01
8-

19
 s

up
po

rt
 o

n 
19

th
 A

pr
il 

20
18

; 
In

iti
al

 2
 S

te
p 

B
ac

k 
D

H
T 

w
or

ks
ho

ps
 p

la
nn

ed
 

fo
r 

M
ay

/J
un

e 
20

18
; 

Ex
is

tin
g 

H
T 

su
pp

or
t:

 S
el

f-
ev

al
ua

tio
n 

an
d 

Pr
oj

ec
t 

M
an

ag
em

en
t;

 
A
 p

ro
gr

am
m

e 
of

 m
en

to
ri
ng

 s
up

po
rt

 f
or

 5
 

ne
w

ly
 a

pp
oi

nt
ed

 H
Ts

 c
om

pl
et

e 
in

 M
ar

ch
 

20
18

. 

C
H

S
.S

IP
.1

7.
02

.0
4

Fu
rt

he
r 

de
ve

lo
p 

ou
r 

ea
rl
y 

ye
ar

s’
 c

ur
ri

cu
lu

m
 t

o 
su

pp
or

t 
ne

w
 le

gi
sl

at
io

n 
an

d 
in

 p
ar

tic
ul

ar
 t

he
 

ad
di

tio
na

l h
ou

rs
 b

ei
ng

 
al

lo
ca

te
d 

fo
r 

ea
rl
y 

le
ar

ni
ng

 
an

d 
ch

ild
ca

re
. 

Im
pr

ov
ed

 p
up

il 
en

ga
ge

m
en

t 
le

ad
in

g 
to

 
im

pr
ov

em
en

ts
 in

 
ac

hi
ev

em
en

t 
an

d 
at

ta
in

m
en

t.
 

31
-M

ar
-2

02
0

W
or

k 
is

 u
nd

er
w

ay
 in

 t
er

m
s 

of
 p

la
nn

in
g 

th
e 

ex
pa

ns
io

n 
of

 e
ar

ly
 le

ar
ni

ng
 a

nd
 c

hi
ld

ca
re

 f
ro

m
 

60
0 

ho
ur

s 
to

 1
,1

40
 b

y 
20

20
. 

A
 p

ha
se

d 
ap

pr
oa

ch
 is

 c
ur

re
nt

ly
 b

ei
ng

 d
ev

el
op

ed
. 

A
 

re
vi

se
d 

in
iti

al
 p

la
n 

co
nt

ai
ni

ng
 R

en
fr

ew
sh

ir
e’

s 
ex

pa
ns

io
n 

pr
op

os
al

 w
as

 s
ub

m
itt

ed
 t

o 
th

e 
S
co

tt
is

h 
G

ov
er

nm
en

t 
in

 M
ar

ch
 2

01
8.

 F
ee

db
ac

k 
is

 a
w

ai
te

d 
in

 r
el

at
io

n 
to

 t
he

 p
ro

po
sa

l. 

G
ov

er
na

nc
e 

ar
ra

ng
em

en
ts

 r
em

ai
n 

in
 p

la
ce

 t
o 

su
pp

or
t 

th
e 

ex
pa

ns
io

n,
 t

hi
s 

in
cl

ud
es

 a
 s

te
er

in
g 

bo
ar

d,
 w

or
kf

or
ce

, 
in

fr
as

tr
uc

tu
re

 a
nd

 p
ol

ic
y 

gr
ou

ps
. 

R
en

fr
ew

sh
ir
e 

is
 a

ls
o 

an
 a

ct
iv

e 
m

em
be

r 
of

 t
he

 W
es

t 
in

te
r-

au
th

or
ity

 p
ar

tn
er

sh
ip

 g
ro

up
 

on
 t

he
 e

xp
an

si
on

 o
f 

1,
14

0 
ho

ur
s 

of
 e

ar
ly

 
le

ar
ni

ng
 a

nd
 c

hi
ld

ca
re

. 
Th

e 
fo

cu
s 

fo
r 

th
is

 g
ro

up
 

re
la

te
s 

to
 q

ua
lit

y,
 w

or
kf

or
ce

 a
nd

 d
el

iv
er

y 
m

od
el

s.
  

Ed
u

ca
ti

o
n

M
an

ag
er

 (
Ea

rl
y 

Y
ea

rs
) 

C
H

S
.S

IP
.1

7.
03

.0
1

B
ro

ad
en

 o
ur

 a
pp

ro
ac

h 
to

 
se

lf-
ev

al
ua

tio
n 

to
 e

ns
ur

e 
a 

co
ns

is
te

nc
y 

of
 r

ig
ou

r 
w

hi
ch

 w
ill

 s
up

po
rt

 t
he

 
on

go
in

g 
cy

cl
e 

of
 r

ev
ie

w
 

an
d 

im
pr

ov
em

en
t 

pl
an

ni
ng

. 

W
e 

ha
ve

 a
 r

ob
us

t 
Q

ua
lit

y 
Im

pr
ov

em
en

t 
Fr

am
ew

or
k 

to
 s

up
po

rt
 a

nd
 c

ha
lle

ng
e 

sc
ho

ol
s,

 c
en

tr
es

 a
nd

 
es

ta
bl

is
hm

en
ts

. 
W

e 
ha

ve
 r

ob
us

t 
sy

st
em

s 
in

pl
ac

e 
fo

r 
m

on
ito

ri
ng

 a
nd

 
ev

al
ua

tio
n 

w
hi

ch
 is

 
pr

ov
id

in
g 

cl
ea

r 
ev

id
en

ce
 

30
-J

un
-2

01
8

A
 n

ew
 q

ua
lit

y 
im

pr
ov

em
en

t 
fr

am
ew

or
k 

ha
s 

be
en

 d
ev

el
op

ed
 a

nd
 a

gr
ee

d 
w

ith
 H

ea
ds

 o
f 

Es
ta

bl
is

hm
en

ts
. 

Th
e 

fr
am

ew
or

k 
is

 p
ro

vi
di

ng
 a

 
ra

ng
e 

of
 q

ua
lit

y 
im

pr
ov

em
en

t 
ac

tiv
iti

es
 a

nd
 

re
so

ur
ce

s 
th

at
 f

oc
us

 o
n 

de
liv

er
y 

of
 S

co
tla

nd
’s

 
N

at
io

na
l I

m
pr

ov
em

en
t 

Fr
am

ew
or

k 
(N

IF
) 

pr
io

ri
tie

s.

Li
nk

 E
du

ca
tio

n 
M

an
ag

er
s 

ha
ve

 u
nd

er
ta

ke
n 

Ed
u

ca
ti

o
n

M
an

ag
er

 
(P

la
n

n
in

g
 &

 
P

er
fo

rm
an

ce
) 



10

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

on
 w

ha
t 

w
or

ks
 w

el
l, 

an
d 

w
ha

t 
ca

n 
be

 im
pr

ov
ed

 
fu

rt
he

r.
 

th
re

e 
fo

cu
ss

ed
 v

is
its

 t
o 

al
l e

st
ab

lis
hm

en
ts

 t
hi

s 
ac

ad
em

ic
 s

es
si

on
. 

 V
is

its
 a

lig
n 

w
ith

 t
he

 N
at

io
na

l 
Im

pr
ov

em
en

t 
Fr

am
ew

or
k 

an
d 

th
e 

co
re

 Q
ua

lit
y 

In
di

ca
to

rs
 (

Q
Is

) 
us

ed
 b

y 
Ed

uc
at

io
n 

S
co

tla
nd

. 

Th
e 

pu
rp

os
e 

an
d 

ou
tc

om
es

 o
f 

th
e 

vi
si

ts
 a

re
 t

o:
 

•
di

sc
us

s 
th

e 
sc

ho
ol

’s
 s

el
f-

ev
al

ua
tio

n 
of

 t
he

 
Q

Is
; 

 
•

su
pp

or
t 

an
d 

ch
al

le
ng

e 
sc

ho
ol

s 
in

 r
el

at
io

n 
to

 
th

e 
Q

Is
 a

nd
 a

ss
is

t 
th

em
 t

o 
un

de
rs

ta
nd

 t
he

 
na

tu
re

 o
f 

an
y 

at
ta

in
m

en
t 

ga
p 

an
d 

pl
an

 
ap

pr
op

ri
at

e 
ne

xt
 s

te
ps

 t
o 

m
ee

t 
th

e 
ne

ed
s 

of
 c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

; 
 

•
pr

ov
id

e 
co

ns
tr

uc
tiv

e 
fe

ed
ba

ck
 o

n 
S
ta

nd
ar

d 
&

 Q
ua

lit
y 

re
po

rt
s 

(i
nc

lu
di

ng
 s

ch
oo

l s
el

f-
ev

al
ua

tio
n 

of
 t

he
 Q

Is
) 

an
d 

S
ch

oo
l 

Im
pr

ov
em

en
t 

Pl
an

s 
 

•
ag

re
e 

ac
tio

ns
 a

nd
 p

ro
vi

de
 s

up
po

rt
 f

or
 

im
pr

ov
em

en
t 

in
 t

he
se

 a
re

as
; 

 
•

an
al

ys
e 

ev
id

en
ce

 g
at

he
re

d 
to

 id
en

tif
y 

w
he

re
 t

hi
ng

s 
ar

e 
w

or
ki

ng
 w

el
l a

nd
 w

he
re

 
fu

rt
he

r 
su

pp
or

t 
is

 r
eq

ui
re

d;
  

•
di

ss
em

in
at

e 
go

od
 p

ra
ct

ic
e 

to
 o

th
er

 s
ch

oo
ls

. 

Ev
al

ua
tio

ns
 w

er
e 

co
m

pl
et

ed
 b

y 
th

e 
m

aj
or

ity
 o

f 
H

ea
ds

 f
ol

lo
w

in
g 

th
e 

3 
vi

si
ts

. 
A
ll 

re
sp

on
de

nt
s 

ag
re

e 
or

 s
tr

on
gl

y 
ag

re
e 

th
at

 t
he

 v
is

its
 w

er
e 

su
pp

or
tiv

e,
 c

ha
lle

ng
in

g 
an

d 
be

ne
fic

ia
l i

n 
he

lp
in

g
th

em
 t

o 
fu

rt
he

r 
im

pr
ov

e 
th

ei
r 

sc
ho

ol
 a

nd
 t

ha
t 

th
e 

pr
og

ra
m

m
e 

of
 v

is
its

 h
as

 g
iv

en
 t

he
m

 
co

nf
id

en
ce

 t
ha

t 
th

e 
Ed

uc
at

io
n 

M
an

ag
er

 c
an

 
su

pp
or

t 
th

em
 t

o 
co

nt
in

uo
us

ly
 im

pr
ov

e 
th

e 
sc

ho
ol

. 

A
 p

ro
gr

am
m

e 
of

 s
ch

oo
l r

ev
ie

w
s 

ha
s 

be
en

 
pl

an
ne

d 
to

 e
na

bl
e 

a 
te

am
 c

om
pr

is
in

g 
Ed

uc
at

io
n 

M
an

ag
er

s 
an

d 
a 

H
ea

d 
fr

om
 a

no
th

er
 

es
ta

bl
is

hm
en

t 
to

 t
ak

e 
a 

cl
os

er
 lo

ok
, 

an
d 

pr
ov

id
e

su
pp

or
t,

 in
 r

el
at

io
n 

to
 s

pe
ci

fic
 a

sp
ec

ts
 o

f 
st

an
da

rd
s 

an
d 

qu
al

ity
 in

 a
 s

el
ec

tio
n 

of
 s

ch
oo

ls
. 



11

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

S
el

f-
ev

al
ua

tio
n 

su
pp

or
t 

m
at

er
ia

ls
 a

re
 c

ur
re

nt
ly

 
be

in
g 

co
lle

ct
ed

 w
hi

ch
 w

ill
 b

e 
ac

ce
ss

ib
le

 t
o 

al
l 

H
ea

ds
 v

ia
 a

 c
en

tr
al

 s
ha

re
d 

dr
iv

e.
 E

ff
ec

tiv
e 

sy
st

em
s 

to
 s

ha
re

 g
oo

d 
pr

ac
tic

e 
ar

e 
cu

rr
en

tly
 

be
in

g 
co

ns
id

er
ed

. 

W
e 

ar
e 

no
w

 in
 a

 s
tr

on
ge

r 
po

si
tio

n 
to

 e
va

lu
at

e 
th

e 
qu

al
ity

 o
f 

al
l o

f 
ou

r 
sc

ho
ol

s 
in

 r
el

at
io

n 
to

 t
he

fo
cu

s 
Q

Is
. 

Th
is

 p
ro

ce
ss

 w
ill

 e
ns

ur
e 

co
ns

is
te

nc
y 

an
d 

ri
go

ur
 t

o 
su

pp
or

t 
th

e 
on

go
in

g 
cy

cl
e 

of
 s

el
f-

ev
al

ua
tio

n 
an

d 
im

pr
ov

em
en

t 
pl

an
ni

ng
. 

C
H

S
.S

IP
.1

7.
03

.0
2

S
up

po
rt

 a
ll 

es
ta

bl
is

hm
en

ts
 

in
 d

ev
el

op
in

g 
ef

fe
ct

iv
e 

ap
pr

oa
ch

es
 in

 t
he

 a
na

ly
si

s 
of

 d
at

a 
to

 a
ff

ec
t 

im
pr

ov
em

en
t 

in
 le

ar
ni

ng
 

an
d 

te
ac

hi
ng

 a
nd

 t
he

 
qu

al
ity

 o
f 

ca
re

. 

Pe
rf

or
m

an
ce

 in
fo

rm
at

io
n 

an
d 

re
se

ar
ch

 is
 b

ei
ng

 
w

id
el

y 
us

ed
 t

o 
in

fo
rm

 
im

pr
ov

em
en

ts
 in

 q
ua

lit
y 

of
 

te
ac

hi
ng

 a
nd

 le
ar

ni
ng

 a
nd

 
qu

al
ity

 o
f 

ca
re

 a
nd

 
th

er
ef

or
e 

en
ha

nc
e 

ou
tc

om
es

 f
or

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
. 

31
-M

ar
-2

02
0

Th
ro

ug
ho

ut
 t

he
 s

es
si

on
, 

es
ta

bl
is

hm
en

ts
 h

av
e 

be
en

 s
up

po
rt

ed
 t

o 
us

e 
da

ta
 t

o 
pl

an
 f

or
 

im
pr

ov
em

en
t.

 S
pe

ci
fic

al
ly

: 
 

•
Tr

ai
ni

ng
 h

as
 b

ee
n 

pr
ov

id
ed

 f
or

 p
ri
m

ar
y 

he
ad

 t
ea

ch
er

s,
 t

ra
ns

iti
on

 t
ea

ch
er

s 
an

d 
ed

uc
at

io
n 

de
ve

lo
pm

en
t 

of
fic

er
s 

to
 im

pr
ov

e 
da

ta
 li

te
ra

cy
. 

Th
is

 t
ra

in
in

g 
ha

s 
fo

cu
se

d 
on

 
w

ha
t 

in
fo

rm
at

io
n 

is
 a

va
ila

bl
e 

to
 t

he
m

 a
nd

 
pr

ac
tic

al
 s

ki
lls

 o
n 

w
or

ki
ng

 w
ith

 d
at

as
et

s.
 

W
e 

ha
ve

 a
ls

o 
es

ta
bl

is
he

d 
a 

da
ta

 
ne

tw
or

ki
ng

 g
ro

up
 o

f 
se

co
nd

ar
y 

pr
ac

tit
io

ne
rs

 t
o 

im
pr

ov
e 

da
ta

 li
te

ra
cy

 in
 

th
is

 s
ec

to
r;

  
•

A
ut

ho
ri

ty
-w

id
e 

at
ta

in
m

en
t 

in
fo

rm
at

io
n 

ha
s 

be
en

 c
ol

la
te

d 
an

d 
m

ad
e 

av
ai

la
bl

e 
to

 a
ll 

au
th

or
ity

 s
ta

ff
. 

Th
is

 in
fo

rm
at

io
n 

pr
ov

id
es

 a
 

ra
ng

e 
of

 s
um

m
ar

y 
in

fo
rm

at
io

n 
an

d 
gi

ve
s 

st
af

f 
an

 u
nd

er
st

an
di

ng
 o

f 
st

re
ng

th
s 

an
d 

ch
al

le
ng

es
 t

ha
t 

al
l e

st
ab

lis
hm

en
ts

 f
ac

e;
  

•
A
pp

ro
xi

m
at

el
y 

th
re

e-
qu

ar
te

rs
 o

f 
al

l p
ri
m

ar
y

sc
ho

ol
s 

ha
ve

 t
ak

en
 u

p 
th

e 
of

fe
r 

of
 o

ne
-t

o 
on

e 
su

pp
or

t 
fo

r 
da

ta
 a

na
ly

si
s.

 N
ew

 t
ra

ck
in

g 
sy

st
em

s 
ha

ve
 b

ee
n 

de
ve

lo
pe

d 
fo

r 
th

es
e 

sc
ho

ol
s 

to
 b

et
te

r 
tr

ac
k 

pu
pi

l o
ut

co
m

es
, 

an
d 

ne
xt

 s
te

ps
; 

 
Ed

uc
at

io
n 

M
an

ag
er

s 
vi

si
te

d 
al

l s
ch

oo
ls

 in
 

Te
rm

 2
 w

ith
 a

 f
oc

us
 o

n 
Q

ua
lit

y 
In

di
ca

to
r 

2.
3 

Le
ar

ni
ng

, 
te

ac
hi

ng
 a

nd
 a

ss
es

sm
en

t 
as

 
pa

rt
 o

f 
th

e 
Q

ua
lit

y 
Im

pr
ov

em
en

t 
Fr

am
ew

or
k.

 T
he

 p
ur

po
se

 o
f 

th
e 

vi
si

t 
w

as
 t

o 

Ed
u

ca
ti

o
n

M
an

ag
er

 
(P

la
n

n
in

g
 &

 
P

er
fo

rm
an

ce
) 



12

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

su
pp

or
t 

an
d 

ch
al

le
ng

e 
sc

ho
ol

s 
on

 t
he

ir
 

tr
ac

ki
ng

 a
nd

 m
on

ito
ri

ng
 s

ys
te

m
s 

an
d 

th
ei

r 
us

e 
of

 d
at

a 
to

 im
pr

ov
e 

le
ar

ni
ng

 a
nd

 
te

ac
hi

ng
 a

nd
 o

ut
co

m
es

 f
or

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
. 

 

C
H

S
.S

IP
.1

7.
03

.0
3

Fu
rt

he
r 

de
ve

lo
p 

re
po

rt
in

g 
of

 m
an

ag
em

en
t 

in
fo

rm
at

io
n 

to
 in

fo
rm

 
po

lic
y 

an
d 

pr
ac

tic
e 

in
cl

ud
in

g 
m

ee
tin

g 
th

e 
ne

ed
s 

of
 t

he
 N

at
io

na
l 

Im
pr

ov
em

en
t 

Fr
am

ew
or

k.
 

R
ob

us
t 

in
fo

rm
at

io
n 

is
 

be
in

g 
re

po
rt

ed
 t

o 
re

le
va

nt
 

st
ak

eh
ol

de
rs

 in
 li

ne
 c

ou
nc

il 
an

d 
se

rv
ic

e 
pr

io
ri
tie

s 
an

d 
w

ith
in

 t
he

 r
ep

or
tin

g 
m

ec
ha

ni
sm

s 
of

 N
at

io
na

l 
Im

pr
ov

em
en

t 

31
-A

ug
-2

01
8

In
 a

dd
iti

on
 t

o 
im

pr
ov

in
g 

th
e 

us
e 

of
 d

at
a 

in
 a

nd
 

ac
ro

ss
 o

ur
 s

ch
oo

ls
, 

a 
re

po
rt

 o
n 

at
ta

in
m

en
t 

w
as

 
su

bm
itt

ed
 t

o 
th

e 
Ed

uc
at

io
n 

an
d 

C
hi

ld
re

n'
s 

S
er

vi
ce

s 
Po

lic
y 

B
oa

rd
 in

 N
ov

em
be

r 
20

17
 a

nd
 

ag
ai

n 
in

 M
ar

ch
 2

01
8,

 w
hi

ch
 c

on
ta

in
ed

 a
 r

an
ge

 
of

 m
an

ag
em

en
t 

in
fo

rm
at

io
n 

re
la

tin
g 

to
 t

he
 

br
oa

d 
ge

ne
ra

l e
du

ca
tio

n 
an

d 
na

tio
na

l 
qu

al
ifi

ca
tio

ns
. 

W
e 

no
w

 r
ep

or
t 

to
 t

he
 b

oa
rd

 b
i-

an
nu

al
ly

. 
Fu

rt
he

rm
or

e,
 E

du
ca

tio
n 

M
an

ag
er

s 
ha

ve
 b

ee
n 

su
pp

or
te

d 
in

 t
he

 a
na

ly
si

s 
of

 d
at

a 
co

nc
er

ni
ng

 t
he

ir
 li

nk
 s

ch
oo

ls
. 

Th
ro

ug
h 

fe
ed

ba
ck

 
fr

om
 t

ho
se

 w
ho

 u
se

 o
ur

 d
at

a,
 w

e 
co

nt
in

ue
 t

o 
de

ve
lo

p 
an

d 
im

pr
ov

e 
th

e 
qu

al
ity

 a
nd

 f
re

qu
en

cy
 

of
 m

an
ag

em
en

t 
in

fo
rm

at
io

n 
ac

ro
ss

 t
he

 s
er

vi
ce

 
an

d 
al

so
 w

ith
in

 s
ch

oo
ls

. 

Ed
u

ca
ti

o
n

M
an

ag
er

 
(P

la
n

n
in

g
 &

 
P

er
fo

rm
an

ce
) 

C
H

S
.S

IP
.1

7.
04

.0
1

Pr
ov

id
e 

hi
gh

 q
ua

lit
y 

ed
uc

at
io

n 
an

d 
su

pp
or

t 
to

 
na

rr
ow

 t
he

 o
ut

co
m

es
 g

ap
 

fo
r 

ch
ild

re
n 

fr
om

 
di

sa
dv

an
ta

ge
d 

gr
ou

ps
. 

W
e 

w
ill

 h
av

e 
di

sr
up

te
d 

th
e 

pa
tt

er
n 

an
d 

re
la

tio
ns

hi
p 

be
tw

ee
n 

po
ve

rt
y 

an
d 

at
ta

in
m

en
t.

 

31
-M

ar
-2

02
0

Th
e 

fo
ur

 A
tt

ai
nm

en
t 

C
ha

lle
ng

e 
w

or
k-

st
re

am
s 

(L
ea

rn
in

g 
an

d 
Te

ac
hi

ng
, 

Fa
m

ili
es

 a
nd

 
C
om

m
un

iti
es

, 
Le

ad
er

sh
ip

 a
nd

 D
at

a 
A
na

ly
si

s)
 

ar
e 

de
liv

er
in

g 
a 

ra
ng

e 
of

 in
te

rv
en

tio
ns

 a
nd

 
ap

pr
oa

ch
es

 in
 o

rd
er

 t
o 

di
sr

up
t 

th
e 

pa
tt

er
n 

an
d 

re
la

tio
ns

hi
p 

be
tw

ee
n 

po
ve

rt
y 

an
d 

at
ta

in
m

en
t.

  
W

e 
ha

ve
 d

ev
el

op
ed

 lo
ca

l o
ut

co
m

es
 a

nd
 

in
di

ca
to

rs
 f

or
 e

ac
h 

pr
oj

ec
t 

an
d 

co
nt

in
ua

lly
 

bu
ild

in
g 

an
 e

vi
de

nc
e 

ba
se

. 
 T

he
se

 h
ig

hl
ig

ht
 t

he
 

on
-g

oi
ng

 im
pa

ct
 t

ha
t 

ea
ch

 w
or

k-
st

re
am

 is
 

ha
vi

ng
 in

 r
el

at
io

n 
to

 t
he

 a
tt

ai
nm

en
t 

ga
p 

in
 

R
en

fr
ew

sh
ir

e.
  

A
 g

ov
er

na
nc

e 
st

ru
ct

ur
e 

is
 in

 
pl

ac
e 

w
hi

ch
 p

ro
vi

de
s 

st
ra

te
gi

c 
di

re
ct

io
n 

an
d 

su
pp

or
t 

to
 t

he
 A

tt
ai

nm
en

t 
C

ha
lle

ng
e 

te
am

. 
A
 

de
ta

ile
d 

an
al

ys
is

 o
f 

th
e 

R
en

fr
ew

sh
ir
e 

A
tt

ai
nm

en
t 

C
ha

lle
ng

e 
pr

og
re

ss
 c

an
 b

e 
vi

ew
ed

 
in

 t
he

 b
i-

an
nu

al
 r

ep
or

t.
  

A
ss

is
ta

n
t

D
ir

ec
to

r 
(E

d
u

ca
ti

on
) 

C
H

S
.S

IP
.1

7.
04

.0
2

C
on

tin
ue

 t
o 

de
ve

lo
p 

th
e 

S
en

io
r 

Ph
as

e 
to

 e
ns

ur
e 

ap
pr

op
ri
at

e 
pa

th
w

ay
s 

fo
r 

ou
r 

yo
un

g 
pe

op
le

 a
re

 

O
ur

 s
ec

on
da

ry
 s

ch
oo

ls
 a

re
 

of
fe

ri
ng

 a
pp

ro
pr

ia
te

 
op

po
rt

un
iti

es
 a

nd
 a

dv
ic

e 
fo

r 
yo

un
g 

pe
op

le
 t

o 

31
-M

ar
-2

02
0

R
ec

en
t 

at
ta

in
m

en
t 

vi
si

ts
 t

o 
al

l S
ec

on
da

ry
 

sc
ho

ol
s 

al
lo

w
ed

 r
ob

us
t 

di
sc

us
si

on
 t

o 
ta

ke
 p

la
ce

 
re

ga
rd

in
g 

ap
pr

op
ri
at

e 
co

ur
si

ng
 a

nd
 e

ar
ly

 
tr

ac
ki

ng
 a

nd
 m

on
ito

ri
ng

. 
C
on

se
qu

en
tly

, 
sc

ho
ol

s 

A
ss

is
ta

n
t

D
ir

ec
to

r 
(E

d
u

ca
ti

on
) 



13

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

gi
vi

ng
 t

he
m

 t
he

 b
es

t 
op

po
rt

un
ity

 t
o 

ac
hi

ev
e 

qu
al

ifi
ca

tio
ns

 a
nd

 a
w

ar
ds

 
at

 t
he

 h
ig

he
st

 le
ve

l. 

ac
hi

ev
e 

qu
al

ifi
ca

tio
ns

 a
t 

th
e 

hi
gh

es
t 

le
ve

l o
f 

w
hi

ch
 

th
ey

 a
re

 c
ap

ab
le

. 

ar
e 

in
cr

ea
si

ng
ly

 b
ec

om
in

g 
m

or
e 

ro
bu

st
 in

 t
he

ir
 

us
e 

of
 t

ra
ck

in
g 

an
d 

m
on

ito
ri

ng
 s

ys
te

m
s 

an
d 

to
ol

s 
to

 e
ns

ur
e 

th
at

 y
ou

ng
 p

eo
pl

e 
ar

e 
on

 t
ra

ck
 

an
d 

ar
e 

be
in

g 
ap

pr
op

ri
at

el
y 

su
pp

or
te

d 
an

d 
ch

al
le

ng
ed

 in
 r

el
at

io
n 

to
 t

he
ir

 s
tu

di
es

. 
  

S
ch

oo
ls

 a
re

 b
eg

in
ni

ng
 t

o 
in

cr
ea

se
 t

he
 

op
po

rt
un

iti
es

 f
or

 p
up

ils
 t

o 
un

de
rt

ak
e 

pe
rs

on
al

 
ac

hi
ev

em
en

t 
pr

og
ra

m
m

es
 w

hi
ch

 o
ff

er
 

ac
cr

ed
ita

tio
n 

su
ch

 a
s 

D
uk

e 
of

 E
di

nb
ur

gh
 a

nd
 

Jo
hn

 M
ui

r.
 

C
on

so
rt

iu
m

 a
rr

an
ge

m
en

ts
 o

n 
a 

lo
ca

lit
y 

ba
si

s 
ar

e 
pr

ov
in

g 
su

cc
es

sf
ul

 a
nd

 S
Q

A
 r

es
ul

ts
 f

or
 

pu
pi

ls
 u

nd
er

ta
ki

ng
 s

ub
je

ct
s 

in
 s

ch
oo

ls
 o

th
er

 
th

an
 t

he
ir
 o

w
n 

w
er

e 
ge

ne
ra

lly
 v

er
y 

po
si

tiv
e.

 
M

or
e 

ri
go

ro
us

 a
pp

ro
ac

he
s 

be
in

g 
ta

ke
n 

by
 

sc
ho

ol
s 

in
 t

er
m

s 
of

 e
xp

ec
ta

tio
n 

an
d 

as
pi

ra
tio

n 
is

 b
eg

in
ni

ng
 t

o 
im

pa
ct

 o
n 

ou
tc

om
es

. 
 

C
H

S
.S

IP
.1

7.
04

.0
3

Pr
ov

id
e 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 w
ith

 
op

po
rt

un
iti

es
 t

o 
pa

rt
ic

ip
at

e
in

 a
ct

iv
iti

es
 w

hi
ch

 p
ro

vi
de

 
a 

ve
hi

cl
e 

fo
r 

w
id

er
 

ac
hi

ev
em

en
t.

 

C
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 

ha
ve

 o
pp

or
tu

ni
tie

s 
to

 
pa

rt
ic

ip
at

e 
an

d 
ac

hi
ev

e 
in

 
a 

w
id

er
 r

an
ge

 o
f 

ac
tiv

iti
es

. 

30
-J

un
-2

01
8

Yo
ut

h 
S
er

vi
ce

s 
co

nt
in

ue
 t

o 
pr

ov
id

e 
ta

rg
et

ed
 

yo
ut

h 
w

or
k 

pr
og

ra
m

m
es

 in
 s

ch
oo

ls
 a

nd
 

co
m

m
un

iti
es

 b
as

ed
 s

et
tin

gs
 in

 s
up

po
rt

 o
f 

th
e 

ac
tio

n.
 (

e.
g.

 P
S
D

, 
Fa

m
ily

 L
ea

rn
in

g,
 F

or
es

t 
S
ch

oo
ls

, 
C
om

m
un

ity
 Y

ou
th

 C
lu

bs
, 

H
ol

id
ay

 
Pr

og
ra

m
m

es
).

 

Yo
ut

h 
W

or
k 

ac
tiv

iti
es

 li
nk

ed
 t

o 
w

id
er

 
ac

hi
ev

em
en

t 
he

lp
 y

ou
ng

 p
eo

pl
e 

w
or

k 
to

w
ar

ds
 

ac
cr

ed
ita

tio
n 

th
ro

ug
h 

Yo
ut

h 
A
ch

ie
ve

m
en

t 
A
w

ar
ds

, 
S
al

tir
e 

A
w

ar
d,

 J
A
S
S
 A

w
ar

d,
 J

oh
n 

M
ui

r,
 

G
o 

M
ou

nt
ai

n 
B
ik

e,
 H

ea
rt

 S
ta

rt
, 

an
d 

th
e 

D
uk

e 
of

 
Ed

in
bu

rg
h 

A
w

ar
d 

Pr
og

ra
m

m
e.

 E
ff

or
t 

is
 a

ls
o 

be
in

g 
m

ad
e 

to
 a

cc
re

di
t 

yo
ut

h 
le

ad
er

sh
ip

 
tr

ai
ni

ng
 t

o 
S
Q

A
 r

ec
og

ni
se

d 
aw

ar
ds

 (
e.

g.
 D

 o
f 

E 
Le

ad
er

s 
Pr

og
ra

m
m

e,
 C

er
tif

ic
at

e 
in

 P
ar

tic
ip

at
iv

e 
D

em
oc

ra
cy

).
 S

up
po

rt
 g

iv
en

 t
o 

pa
rt

ne
rs

 t
hr

ou
gh

 
tr

ai
ni

ng
 a

nd
 n

et
w

or
ki

ng
 t

o 
pr

om
ot

e 
w

id
er

 
ac

hi
ev

em
en

t 
op

po
rt

un
iti

es
. 

Yo
ut

h 
V
oi

ce
 p

ro
gr

am
m

e 
co

nt
in

ue
s 

to
 d

ev
el

op
 a

 
Yo

ut
h 

S
ym

po
si

um
 f

oc
us

se
d 

on
 'M

en
ta

l H
ea

lth
 

an
d 

Yo
un

g 
Pe

op
le

' a
nd

 a
im

ed
 t

o 
ra

is
e 

th
is

 is
su

e 

Ed
u

ca
ti

o
n

M
an

ag
er

 (
P

o
lic

y 
an

d
 S

tr
at

eg
y)

 



14

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

as
 t

he
 k

ey
 d

ri
ve

r 
fo

r 
yo

ut
h 

vo
ic

e 
in

iti
at

iv
es

 
w

ith
in

 R
en

fr
ew

sh
ir

e.
 T

he
 P

os
iti

ve
 A

bo
ut

 Y
ou

th
 

A
w

ar
ds

 r
ec

ei
ve

d 
its

 h
ig

he
st

 e
ve

r 
nu

m
be

r 
of

 
no

m
in

at
io

ns
 a

nd
 a

tt
en

da
nc

e 
at

 it
s 

an
nu

al
 e

ve
nt

 
in

 N
ov

em
be

r.
 T

he
 e

ve
nt

 w
hi

ch
 is

 o
rg

an
is

ed
 a

nd
 

ru
n 

by
 y

ou
ng

 p
eo

pl
e 

fo
r 

yo
un

g 
pe

op
le

 
ce

le
br

at
es

 y
ou

ng
 p

eo
pl

e'
s 

pe
rs

on
al

 
ac

hi
ev

em
en

ts
 in

 s
ch

oo
l a

nd
 t

he
 w

id
er

 
co

m
m

un
ity

. 

Yo
ut

h 
S
er

vi
ce

s 
is

 le
ad

in
g 

on
 Y

ea
r 

of
 Y

ou
ng

 
Pe

op
le

 a
nd

 p
ro

m
ot

io
n 

of
 y

ou
th

 e
m

po
w

er
m

en
t 

ac
tiv

iti
es

 a
cr

os
s 

co
un

ci
l s

er
vi

ce
s 

an
d 

pa
rt

ne
rs

 in
 

au
th

or
ity

. 

In
 a

dd
iti

on
, 

pr
ov

id
in

g 
fle

xi
bl

e 
w

or
k 

pl
ac

em
en

ts
 

an
d 

vo
lu

nt
ee

ri
ng

 o
pp

or
tu

ni
tie

s 
an

d 
in

cr
ea

si
ng

 
aw

ar
en

es
s 

of
 w

id
er

 a
ch

ie
ve

m
en

t.
 A

w
ar

ds
 a

re
 

op
en

 t
o 

al
l p

ar
tic

ip
an

ts
 a

nd
 s

ig
ni

fic
an

t 
su

pp
or

t 
is

 p
ro

vi
de

d 
to

 t
ar

ge
te

d 
gr

ou
ps

 w
ho

 m
ay

 
ex

pe
ri
en

ce
 d

is
ad

va
nt

ag
e,

 b
ar

ri
er

s 
or

 a
cc

es
s 

to
 

le
ar

ni
ng

 o
pp

or
tu

ni
tie

s.
 

C
H

S
.S

IP
.1

7.
05

.0
1

C
on

tin
ue

 t
o 

de
ve

lo
p 

pa
rt

ne
rs

hi
p 

lin
ks

 a
nd

 
co

lla
bo

ra
tiv

e
ar

ra
ng

em
en

ts
 w

ith
 t

he
 F

E 
se

ct
or

, 
em

pl
oy

er
s 

an
d 

co
m

m
er

ce
 in

 li
ne

 w
ith

 t
he

 
C
om

m
is

si
on

 f
or

 
D

ev
el

op
in

g 
S
co

tla
nd

's
 

Yo
un

g 
W

or
kf

or
ce

 R
ep

or
t.

 

A
 r

an
ge

 o
f 

pr
og

ra
m

m
es

 
ar

e 
be

in
g 

de
liv

er
ed

 
th

ro
ug

h 
th

es
e 

pa
rt

ne
rs

hi
ps

, 
en

ab
lin

g 
sc

ho
ol

 le
av

er
s 

to
 s

ec
ur

e 
a 

po
si

tiv
e 

po
st

 s
ch

oo
l 

de
st

in
at

io
n.

  

31
-M

ar
-2

02
0

A
 r

ev
ie

w
 o

f 
sc

ho
ol

/c
ol

le
ge

 p
ar

tn
er

sh
ip

 p
ro

vi
si

on
 

ha
s 

be
en

 u
nd

er
ta

ke
n 

to
 e

ns
ur

e 
th

at
 

op
po

rt
un

iti
es

 f
or

 y
ou

ng
 p

eo
pl

e 
to

 f
ol

lo
w

 
ap

pr
op

ri
at

e 
co

ur
se

s 
is

 m
ax

im
is

ed
. 

A
s 

a 
re

su
lt,

 
th

e 
nu

m
be

r 
of

 c
ol

le
ge

 c
ou

rs
es

 o
n 

of
fe

r 
ha

s 
in

cr
ea

se
d 

an
d 

m
or

e 
yo

un
g 

pe
op

le
 a

re
 a

bl
e 

to
 

be
 o

ff
er

ed
 t

he
se

 o
pp

or
tu

ni
tie

s.
 

S
ch

oo
ls

 a
re

 a
ls

o 
lo

ok
in

g 
to

 in
cr

ea
se

 t
he

 r
an

ge
 

of
 v

oc
at

io
na

l c
ou

rs
es

 w
hi

ch
 c

an
 b

e 
un

de
rt

ak
en

 
in

-h
ou

se
 b

y 
ap

pr
op

ri
at

el
y 

tr
ai

ne
d 

te
ac

he
rs

. 

A
ft

er
 r

ec
en

t 
di

sc
us

si
on

 w
ith

 S
ec

on
da

ry
 H

Ts
 a

nd
 

se
ni

or
 W

es
t 

C
ol

le
ge

 S
co

tla
nd

 s
ta

ff
, 

it 
w

as
 

ag
re

ed
 t

ha
t 

vo
ca

tio
na

l p
ro

vi
si

on
 w

ou
ld

 b
e 

of
fe

re
d 

fo
r 

S
4 

pu
pi

ls
 a

s 
ap

pr
op

ri
at

e,
 s

ta
rt

in
g 

in
 

se
ss

io
n 

20
19

-2
0.

 I
t 

w
as

 a
ls

o 
ag

re
ed

 t
ha

t 
at

 
le

as
t 

on
e 

vo
ca

tio
na

l p
ro

gr
am

m
e 

w
ou

ld
 b

e 
de

liv
er

ed
 b

y 
a 

co
lle

ge
 le

ct
ur

er
 in

 a
 s

ch
oo

l 
se

tt
in

g 
on

 a
 t

ri
al

 b
as

is
. 

C
ou

rs
e 

to
 b

e 
co

nf
ir

m
ed

. 

H
ea

d
 o

f 
S

ch
o

ol
s 



15

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

Th
is

 w
ill

 t
ak

e 
pl

ac
e 

in
 s

es
si

on
 2

01
8-

19
. 

S
ch

oo
ls

 a
re

 a
ls

o 
in

cr
ea

si
ng

ly
 b

ei
ng

 s
up

po
rt

ed
 

to
 b

ui
ld

 li
nk

s 
w

ith
 lo

ca
l b

us
in

es
se

s 
as

 p
ot

en
tia

l 
em

pl
oy

er
s.

 

Th
e 

S
2 

ta
st

er
 s

es
si

on
s 

w
er

e 
ve

ry
 p

os
iti

ve
ly

 
ev

al
ua

te
d 

by
 t

he
 y

ou
ng

 p
eo

pl
e 

w
ho

 p
ar

tic
ip

at
ed

an
d 

a 
si

gn
ifi

ca
nt

 n
um

be
r 

of
 t

he
m

 in
di

ca
te

d 
th

at
 

th
ey

 w
er

e 
lik

el
y 

to
 c

on
tin

ue
 in

to
 S

3 
an

d 
be

yo
nd

.

Th
er

e 
ha

s 
be

en
 a

n 
in

cr
ea

se
d 

fo
cu

s 
th

is
 s

es
si

on
 

on
 h

ow
 s

ch
oo

ls
 a

re
 s

up
po

rt
in

g 
in

di
vi

du
al

 p
up

ils
 

at
 r

is
k 

of
 n

ot
 m

ov
in

g 
in

to
 p

os
iti

ve
 d

es
tin

at
io

ns
 

an
d 

th
e 

im
pa

ct
 o

f 
th

is
 w

ill
 b

e 
cl

os
el

y 
m

on
ito

re
d.

C
H

S
.S

IP
.1

7.
05

.0
2

Fu
rt

he
r 

de
ve

lo
p 

th
e 

cu
rr

ic
ul

um
 t

o 
m

ax
im

is
e 

sc
ho

ol
 le

av
er

s'
 s

ki
lls

 t
o 

m
ee

t 
th

e 
ne

ed
s 

of
 

em
pl

oy
er

s.
 

Yo
un

g 
pe

op
le

 w
ill

 b
e 

re
ad

y 
to

 m
ak

e 
an

 im
pa

ct
 in

 t
he

 
w

or
kp

la
ce

.
31

-M
ar

-2
02

0

Th
e 

vo
ca

tio
na

l p
ro

gr
am

m
e,

 in
 p

ar
tn

er
sh

ip
 w

ith
 

W
es

t 
C
ol

le
ge

 S
co

tla
nd

, 
co

nt
in

ue
s 

to
 b

e 
ve

ry
 

su
cc

es
sf

ul
 w

ith
 t

he
 v

as
t 

m
aj

or
ity

 o
f 

yo
un

g 
pe

op
le

 s
til

l e
ng

ag
ed

 w
ith

 v
er

y 
fe

w
 d

ro
pp

in
g 

ou
t 

of
 c

ou
rs

es
. 

Th
e 

S
ki

lls
 f

or
 L

ea
rn

in
g,

 L
ife

 a
nd

 
W

or
k 

D
ev

el
op

m
en

t 
O

ff
ic

er
 h

as
 a

tt
en

de
d 

a 
nu

m
be

r 
of

 P
T 

su
bj

ec
t 

fo
ru

m
s 

in
 r

ec
en

t 
m

on
th

s 
to

 h
ei

gh
te

n 
aw

ar
en

es
s 

of
 v

oc
at

io
na

l c
ou

rs
es

 
re

la
tin

g 
to

 t
he

 r
el

ev
an

t 
su

bj
ec

t 
ar

ea
s.

 

A
 S

en
io

r 
Ph

as
e 

V
oc

at
io

na
l P

ro
gr

am
m

e 
in

fo
rm

at
io

n 
ev

en
in

g 
w

as
 h

el
d 

at
 t

he
 c

ol
le

ge
 

ea
rl

ie
r 

th
is

 s
es

si
on

 w
ith

 5
0 

yo
un

g 
pe

op
le

 a
nd

 
th

ei
r 

pa
re

nt
s/

ca
re

rs
 in

 a
tt

en
da

nc
e.

 

Th
er

e 
ha

s 
be

en
 e

ff
ec

tiv
e 

en
ga

ge
m

en
t 

w
ith

 
K
ib

bl
ew

or
ks

/T
he

 E
xp

er
ie

nc
e 

w
ith

 3
0 

yo
un

g 
pe

op
le

 t
ak

in
g 

pa
rt

 in
 f

le
xi

bl
e 

w
or

k 
pl

ac
em

en
ts

 
in

 C
us

to
m

er
 S

er
vi

ce
, 

K
ar

t 
M

ec
ha

ni
cs

, 
H

os
pi

ta
lit

y,
 P

ai
nt

in
g/

D
ec

or
at

in
g 

an
d 

H
or

tic
ul

tu
re

. 
Th

is
 p

ro
gr

am
m

e 
w

as
 t

ar
ge

te
d 

at
 

S
4 

le
av

er
s 

an
d 

so
m

e 
pu

pi
ls

 c
at

eg
or

is
ed

 a
s 

“s
ch

oo
l r

ef
us

er
s”

 s
us

ta
in

ed
 p

la
ce

m
en

ts
 f

or
 t

he
 

fu
ll 

ye
ar

. 

A
 w

in
te

r 
le

av
er

 in
fo

rm
at

io
n 

ev
en

t 
w

as
 h

el
d 

at
 

A
ss

is
ta

n
t

D
ir

ec
to

r 
(E

d
u

ca
ti

on
) 



16

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

S
t 

M
ir
re

n’
s 

S
ta

di
um

 in
 N

ov
em

be
r 

20
17

. 
A
ll 

sc
ho

ol
s 

at
te

nd
ed

 a
nd

 r
ec

ei
ve

d 
in

fo
rm

at
io

n 
fr

om
 

co
lle

ge
s,

 e
m

pl
oy

er
s,

 t
ra

in
in

g 
pr

ov
id

er
s 

an
d 

S
D

S
. 

A
 w

or
ki

ng
 g

ro
up

 h
as

 b
ee

n 
es

ta
bl

is
he

d 
to

 
re

vi
ew

 p
ro

vi
si

on
 f

or
 lo

ok
ed

 a
ft

er
/l

oo
ke

d 
af

te
r 

an
d 

ac
co

m
m

od
at

ed
 c

hi
ld

re
n 

(L
A
C
/L

A
A
C
) 

w
ith

 a
 

fo
cu

s 
on

 id
en

tif
yi

ng
 g

ap
s 

in
 p

ro
vi

si
on

 a
nd

 h
ow

 
th

es
e 

yo
un

g 
pe

op
le

 c
ab

 b
e 

be
st

 s
up

po
rt

ed
. 

It
 

in
cl

ud
es

 r
ep

re
se

nt
at

io
n 

fr
om

 C
hi

ld
re

n’
s 

S
er

vi
ce

s,
 E

co
no

m
ic

 D
ev

el
op

m
en

t,
 S

oc
ia

l W
or

k,
 

S
D

S
, 

U
W

S
 a

nd
 E

ng
ag

e 
R
en

fr
ew

sh
ir
e.

 

Yo
un

g 
pe

op
le

 f
ro

m
 M

ar
y 

R
us

se
ll 

S
ch

oo
l 

pa
rt

ic
ip

at
ed

 in
 a

 v
er

y 
po

si
tiv

e 
w

or
k 

pl
ac

em
en

t 
pr

og
ra

m
m

e 
w

ith
 E

ng
ag

e 
R
en

fr
ew

sh
ir
e.

 5
0 

yo
un

g 
pe

op
le

 h
av

e 
ta

ke
n 

pa
rt

 t
o 

da
te

 a
nd

 t
hi

s 
pr

og
ra

m
m

e 
w

ill
 b

e 
ex

pa
nd

ed
. 

Th
e 

Pr
in

ce
’s

 
Tr

us
t 

A
ch

ie
ve

 P
ro

gr
am

m
e 

ha
s 

al
so

 d
el

iv
er

ed
 

ve
ry

 p
os

iti
ve

 e
xp

er
ie

nc
es

 f
or

 t
hi

s 
gr

ou
p 

of
 

yo
un

g 
pe

op
le

 a
cr

os
s 

R
en

fr
ew

sh
ir

e 
sc

ho
ol

s.
 

S
ch

oo
ls

 c
on

tin
ue

 t
o 

be
 p

ro
ac

tiv
e 

ar
ou

nd
 r

ai
si

ng
 

aw
ar

en
es

s 
of

, 
an

d 
em

be
dd

in
g,

 t
he

 C
ar

ee
r 

Ed
uc

at
io

n 
S
ta

nd
ar

d.
 M

on
ito

ri
ng

 o
f 

us
er

 a
ct

iv
ity

 
of

 t
he

 w
eb

si
te

 w
w

w
.r

en
fr

ew
sh

ir
ed

yw
.c

om
 

su
gg

es
ts

 t
ha

t 
te

ac
he

rs
 a

re
 in

cr
ea

si
ng

ly
 m

ak
in

g 
us

e 
of

 it
. 

C
H

S
.S

IP
.1

7.
05

.0
3

C
on

tin
ue

 t
o 

su
pp

or
t 

ta
rg

et
ed

 y
ou

ng
 p

eo
pl

e 
(e

.g
. 

lo
ok

ed
 a

ft
er

 a
nd

 
yo

un
g 

pe
op

le
 w

ith
 

ad
di

tio
na

l s
up

po
rt

 n
ee

ds
 

(A
S
N

))
 t

o 
se

cu
re

 a
 

su
st

ai
na

bl
e 

de
st

in
at

io
n 

th
at

 m
ee

ts
 t

he
ir
 n

ee
ds

. 

Yo
un

g 
pe

op
le

 f
ro

m
 

sp
ec

ifi
ed

 t
ar

ge
te

d 
gr

ou
ps

 
ar

e 
co

ns
is

te
nt

ly
 

pr
og

re
ss

in
g 

to
 p

os
iti

ve
 a

nd
su

st
ai

ne
d 

de
st

in
at

io
ns

. 

31
-M

ar
-2

02
0

Th
e 

Fa
m

ily
 F

ir
m

 h
as

 b
ee

n 
id

en
tif

ie
d 

by
 o

ur
 

lo
ok

ed
 a

ft
er

 y
ou

ng
 p

eo
pl

e 
as

 a
n 

ap
pr

oa
ch

 t
he

y 
w

ou
ld

 w
is

h 
to

 s
ee

 d
ev

el
op

ed
 t

o 
as

si
st

 in
 

se
cu

ri
ng

 p
os

iti
ve

 d
es

tin
at

io
ns

. 
Th

is
 is

 b
ei

ng
 

de
ve

lo
pe

d 
an

d 
a 

sh
or

t-
te

rm
 p

os
t 

ha
s 

be
en

 
es

ta
bl

is
he

d 
to

 d
ev

el
op

 t
he

 p
at

hw
ay

s 
an

d 
in

fo
rm

at
io

n 
fo

r 
pa

rt
ne

rs
 t

o 
en

su
re

 
su

st
ai

na
bi

lit
y.

  

Th
e 

de
ve

lo
pm

en
t 

of
 F

am
ily

 F
ir

m
 c

on
tin

ue
s 

an
d 

th
e 

w
or

k 
is

 s
ho

w
in

g 
po

si
tiv

e 
im

pa
ct

 f
or

 a
 

nu
m

be
r 

of
 o

ur
 y

ou
ng

 p
eo

pl
e.

 W
e 

ar
e 

cu
rr

en
tly

 
se

ek
in

g 
fu

nd
in

g 
su

pp
or

t 
fr

om
 L

ife
 C

ha
ng

es
 

Tr
us

t 
to

 e
na

bl
e 

fu
rt

he
r 

pr
og

re
ss

io
n 

of
 t

he
 

ap
pr

oa
ch

. 
 W

e 
ha

ve
 id

en
tif

ie
d 

m
en

to
ri
ng

 a
s 

a 

H
ea

d
 o

f 
C

h
ild

 
C

ar
e 

an
d

 
C

ri
m

in
al

 J
u

st
ic

e 



17

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

ke
y 

su
pp

or
t 

fo
r 

ou
r 

yo
un

g 
pe

op
le

 a
nd

 a
re

 
ac

tiv
el

y 
ex

pl
or

in
g 

op
po

rt
un

iti
es

 t
o 

de
liv

er
 t

hi
s.

 

C
H

S
.S

IP
.1

7.
06

.0
1

W
or

k 
w

ith
 p

ar
tn

er
s 

to
 

de
ve

lo
p 

C
om

m
un

ity
 

Ju
st

ic
e 

Lo
ca

l O
ut

co
m

es
 

Im
pr

ov
em

en
t 

Pl
an

. 

Pr
ot

ec
tin

g 
th

e 
co

m
m

un
ity

, 
ju

st
ic

e 
fo

r 
vi

ct
im

s,
 m

ak
in

g 
co

m
m

un
iti

es
 f

ee
l s

af
er

 a
nd

w
or

ki
ng

 w
ith

 t
ho

se
 w

ith
 

co
nv

ic
tio

ns
 t

o 
re

du
ce

 t
he

 
ri
sk

 o
f 

re
of

fe
nd

in
g.

 

31
-M

ar
-2

01
8

C
on

su
lta

tio
n 

ha
s 

ta
ke

n 
pl

ac
e 

w
ith

 s
ta

ke
ho

ld
er

s 
an

d 
th

e 
co

m
m

un
ity

 o
n 

th
e 

20
18

-2
1 

pl
an

 a
nd

 it
 

ha
s 

no
w

 b
ee

n 
pu

bl
is

he
d 

on
 t

he
 c

om
m

un
ity

 
ju

st
ic

e 
pa

ge
 o

f 
th

e 
co

un
ci

l w
eb

si
te

. 

C
ri

m
in

al
 J

u
st

ic
e 

S
er

vi
ce

s 
M

an
ag

er
 

C
H

S
.S

IP
.1

7.
06

.0
2

W
or

k 
w

ith
 p

ar
tn

er
s 

to
 

en
su

re
 t

he
 C

ar
er

s 
S
tr

at
eg

y
re

fle
ct

s 
th

e 
ne

ed
s 

of
 lo

ca
l 

yo
un

g 
ca

re
rs

. 

M
or

e 
yo

un
g 

pe
op

le
 

su
pp

or
te

d 
in

 t
he

ir
 c

ar
in

g 
ro

le
 a

nd
 a

bl
e 

to
 a

cc
es

s 
a 

br
ea

k.

31
-M

ar
-2

01
8

S
tr

at
eg

y 
co

m
pl

et
ed

 a
nd

 a
pp

ro
ve

d 
by

 t
he

 
Ed

uc
at

io
n 

an
d 

C
hi

ld
re

n’
s 

S
er

vi
ce

s 
Po

lic
y 

B
oa

rd
. 

S
tr

at
eg

y 
no

w
 o

pe
ra

tio
na

l. 
N

ew
 Y

ou
ng

 C
ar

er
 

R
es

ou
rc

e 
W

or
ke

r 
in

 p
os

t 
an

d 
se

rv
ic

e 
de

liv
er

y 
co

m
m

en
ce

d.
 

In
te

g
ra

te
d

 
C

h
ild

re
n

’s
 

S
er

vi
ce

s 
O

ff
ic

er
 

C
H

S
.S

IP
.1

7.
06

.0
3

C
on

tin
ue

 t
o 

de
ve

lo
p 

re
si

de
nt

ia
l p

ro
vi

si
on

 in
 

ch
ild

ca
re

. 

Yo
un

g 
pe

op
le

 a
re

 a
bl

e 
to

 
ac

ce
ss

 le
ve

ls
 o

f 
su

pp
or

t 
th

ey
 r

eq
ui

re
 f

ro
m

 in
-h

ou
se

 
se

rv
ic

es
. 

31
-M

ar
-2

01
8

R
ev

is
ed

 D
ue

 
D

at
e:

30
-N

ov
-2

01
8

30
th

 N
ov

em
be

r 
20

18
 h

as
 b

ee
n 

ag
re

ed
 a

s 
th

e 
re

vi
se

d 
du

e 
da

te
. 

 T
he

 c
on

tr
ac

to
r 

ex
pe

ri
en

ce
d 

de
la

ys
 in

 s
ec

ur
in

g 
th

e 
ne

ce
ss

ar
y 

bu
ild

in
g 

w
ar

ra
nt

s 
an

d 
w

or
k 

di
d 

no
t 

co
m

m
en

ce
 u

nt
il 

m
id

-
Ja

nu
ar

y 
20

18
. 

C
h

ild
re

n
’s

 
S

er
vi

ce
s 

M
an

ag
er

 

C
H

S
.S

IP
.1

7.
06

.0
4

D
ev

el
op

 a
n 

ap
pr

oa
ch

 t
o 

su
pp

or
tin

g 
ch

ild
re

n 
an

d 
fa

m
ili

es
 a

ff
ec

te
d 

by
 

do
m

es
tic

 v
io

le
nc

e 
in

fo
rm

ed
 b

y 
a 

st
re

ng
th

 
ba

se
d 

m
od

el
 o

f 
in

te
rv

en
tio

n.
 

C
hi

ld
re

n 
ex

pe
ri

en
ci

ng
 

do
m

es
tic

 v
io

le
nc

e 
ar

e 
su

pp
or

te
d 

to
 b

e 
sa

fe
. 

31
-M

ar
-2

02
0

W
e 

co
nt

in
ue

 t
o 

em
be

d 
th

e 
S
af

e 
an

d 
To

ge
th

er
 

m
od

el
 o

f 
pr

ac
tic

e 
an

d 
so

ci
al

 w
or

k,
 h

ea
lth

 a
nd

 
po

lic
e 

m
an

ag
er

s 
w

ill
 a

tt
en

d 
tr

ai
ni

ng
 s

pe
ci

fic
al

ly
 

de
si

gn
ed

 f
or

 c
hi

ld
 p

ro
te

ct
io

n 
su

pe
rv

is
or

s 
in

 M
ay

 
20

18
. 

H
ea

d
 o

f 
C

h
ild

 
C

ar
e 

an
d

 
C

ri
m

in
al

 J
u

st
ic

e 

C
H

S
.S

IP
.1

7.
06

.0
5

D
ev

el
op

 n
ew

 C
hi

ld
re

n'
s 

S
er

vi
ce

s 
Pa

rt
ne

rs
hi

p 
Pl

an
. 

C
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 

in
 R

en
fr

ew
sh

ir
e 

ar
e 

sa
fe

 
an

d 
su

pp
or

te
d 

to
 a

ch
ie

ve
 

im
pr

ov
ed

 o
ut

co
m

es
. 

31
-M

ar
-2

01
8

Pl
an

 c
om

pl
et

ed
. 

A
gr

ee
d 

by
 R

en
fr

ew
sh

ir
e 

C
hi

ld
re

n'
s 

S
er

vi
ce

s 
Pa

rt
ne

rs
hi

p 
gr

ou
p.

 
Pu

bl
ic

at
io

n 
pe

nd
in

g 
ap

pr
ov

al
 o

f 
Ed

uc
at

io
n 

an
d 

C
hi

ld
re

n’
s 

S
er

vi
ce

s 
Po

lic
y 

B
oa

rd
 o

n 
24

th
 M

ay
 

20
18

. 

In
te

g
ra

te
d

 
C

h
ild

re
n

’s
 

S
er

vi
ce

s 
O

ff
ic

er
 

C
H

S
.S

IP
.1

7.
06

.0
6

Im
pl

em
en

t 
re

co
m

m
en

da
tio

ns
 f

lo
w

in
g 

fr
om

 t
he

 n
at

io
na

l r
ev

ie
w

s 
of

 c
hi

ld
 p

ro
te

ct
io

n 
an

d 
th

e 
ca

re
 s

ys
te

m
. 

C
hi

ld
 p

ro
te

ct
io

n 
pr

ac
tic

e 
is

 
fu

rt
he

r 
en

ha
nc

ed
 a

nd
 

st
re

ng
th

en
ed

 in
 li

ne
 w

ith
 

re
co

m
m

en
da

tio
ns

. 

31
-M

ar
-2

01
9

U
pd

at
es

 o
n 

th
e 

w
or

k 
of

 t
he

 n
at

io
na

l C
hi

ld
 

Pr
ot

ec
tio

n 
Im

pr
ov

em
en

t 
Pr

og
ra

m
m

e 
is

 r
ep

or
te

d 
to

 R
en

fr
ew

sh
ir
e 

C
hi

ld
 P

ro
te

ct
io

n 
C
om

m
itt

ee
 a

nd
 

th
e 

C
hi

ef
 O

ff
ic

er
s 

G
ro

up
. 

W
e 

w
ill

 c
on

tin
ue

 t
o 

pr
og

re
ss

 a
ny

 r
ec

om
m

en
da

tio
ns

 a
s 

th
ey

 
em

er
ge

. 
Pr

og
re

ss
 r

ef
le

ct
s 

th
e 

lo
ng

-t
er

m
 n

at
ur

e 
of

 t
hi

s 
ac

tio
n.

 

H
ea

d
 o

f 
C

h
ild

 
C

ar
e 

an
d

 
C

ri
m

in
al

 J
u

st
ic

e 

C
H

S
.S

IP
.1

7.
07

.0
1

M
an

ag
e 

an
d 

de
liv

er
 t

he
 

m
od

er
ni

sa
tio

n 
of

 t
he

 
Th

e 
sc

ho
ol

 e
st

at
e 

m
ee

ts
 

th
e 

ne
ed

s 
of

 a
ll 

of
 o

ur
 

31
-M

ar
-2

02
0

Th
e 

de
liv

er
y 

of
 t

he
 S

ch
oo

l E
st

at
e 

M
an

ag
em

en
t 

Pl
an

 is
 o

ng
oi

ng
: 

Ed
u

ca
ti

o
n

M
an

ag
er

 



18

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

sc
ho

ol
 a

nd
 e

ar
ly

 y
ea

rs
’ 

es
ta

te
 t

o 
im

pr
ov

e 
th

e 
en

vi
ro

nm
en

t 
th

at
 s

up
po

rt
s 

le
ar

ni
ng

 a
nd

 t
ea

ch
in

g 
fo

r 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
.

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

.
Th

e 
C
ou

nc
il 

re
ce

iv
ed

 c
on

fir
m

at
io

n 
th

at
 it

s 
co

ns
tr

uc
tio

n 
pa

rt
ne

r 
H

er
on

 B
ro

s 
w

ou
ld

 
co

m
pl

et
e 

ph
as

e 
1 

of
 B

ar
ga

rr
an

 P
ri
m

ar
y 

S
ch

oo
l a

nd
 S

t 
Jo

hn
 B

os
co

 P
ri
m

ar
y 

S
ch

oo
l 

an
d 

Ea
rl
y 

Le
ar

ni
ng

 a
nd

 C
hi

ld
ca

re
 C

la
ss

 
ah

ea
d 

of
 p

ro
gr

am
m

e 
an

d 
th

at
 t

he
 m

ov
e 

to
 

th
e 

ne
w

 b
ui

ld
in

g 
w

ou
ld

 b
e 

co
nd

uc
te

d 
du

ri
ng

 t
he

 S
pr

in
g 

br
ea

k 
in

 A
pr

il 
20

18
 a

s 
op

po
se

d 
to

 S
um

m
er

 2
01

8.
 E

xc
ep

tio
na

l 
cl

os
ur

e 
of

 t
he

 s
ch

oo
ls

 h
as

 b
ee

n 
ag

re
ed

 
w

ith
 S

co
tt

is
h 

G
ov

er
nm

en
t 

an
d 

pu
pi

ls
 a

re
 

sc
he

du
le

d 
to

 r
et

ur
n 

to
 t

he
 n

ew
 b

ui
ld

in
g 

on
 

20
th

 A
pr

il 
20

18
. 

Th
is

 e
ar

ly
 h

an
do

ve
r 

al
lo

w
s 

fo
r 

an
 a

cc
el

er
at

io
n 

of
 t

he
 e

xt
er

na
ls

 p
ha

se
 

of
 t

he
 p

ro
je

ct
 w

ith
 a

n 
ov

er
al

l c
om

pl
et

io
n 

da
te

 o
f 

O
ct

ob
er

 2
01

8 
en

vi
sa

ge
d;

 
Th

e 
co

ns
tr

uc
tio

n 
ph

as
e 

fo
r 

th
e 

ne
w

 S
t 

Pa
ul

’s
 P

ri
m

ar
y 

S
ch

oo
l a

nd
 F

ox
le

a 
Ea

rl
y 

Le
ar

ni
ng

 a
nd

 C
hi

ld
ca

re
 C

en
tr

e 
is

 o
ng

oi
ng

 
w

ith
 t

he
 p

ro
je

ct
 o

n 
pr

og
ra

m
m

e 
fo

r 
co

m
pl

et
io

n 
in

 J
un

e 
20

18
; 

W
or

ks
 c

om
m

en
ce

d 
on

 t
he

 f
ir

st
 p

ha
se

 o
f 

th
e

S
t 

A
nt

ho
ny

’s
 P

ri
m

ar
y 

S
ch

oo
l r

ef
ur

bi
sh

m
en

t 
in

 M
ar

ch
 2

01
8.

 T
he

 p
ro

je
ct

 r
em

ai
ns

 o
n 

sc
he

du
le

; 
Th

e 
de

si
gn

 f
or

 t
he

 n
ew

 S
pa

te
st

on
 E

ar
ly

 
Le

ar
ni

ng
 a

nd
 C

hi
ld

ca
re

 C
en

tr
e 

is
 n

ow
 

co
m

pl
et

e,
 s

ub
je

ct
 t

o 
co

st
 c

er
ta

in
ty

 f
or

 t
he

 
ex

te
rn

al
 la

nd
sc

ap
e 

pa
ck

ag
e 

be
in

g 
re

ce
iv

ed
. 

A
 p

ro
gr

am
m

e 
re

vi
ew

 h
as

 a
ls

o 
be

en
 

co
nd

uc
te

d 
an

d 
co

nt
ra

ct
 a

pp
ro

va
l w

ill
 n

ow
 

be
 s

ou
gh

t 
in

 N
ov

em
be

r 
20

18
 a

s 
op

po
se

d 
to

th
e 

or
ig

in
al

 d
at

e 
of

 S
ep

te
m

be
r 

20
18

. 
Th

es
e 

ch
an

ge
s 

ha
ve

 a
ff
ec

te
d 

th
e 

co
ns

tr
uc

tio
n 

pr
og

ra
m

m
e 

an
d 

a 
re

vi
se

d 
co

m
pl

et
io

n 
da

te
 

of
 O

ct
ob

er
 2

01
9 

is
 n

ow
 e

nv
is

ag
ed

; 
an

d 
Th

e 
ex

pa
ns

io
n 

of
 e

ar
ly

 y
ea

rs
’ p

ro
vi

si
on

 
ne

ce
ss

ita
te

s 
a 

re
vi

ew
 o

f 
ex

is
tin

g 
ac

co
m

m
od

at
io

n 
an

d 
co

ns
id

er
at

io
n 

of
 n

ew
 

bu
ild

in
gs

 t
o 

pr
ov

id
e 

th
e 

ad
di

tio
na

l s
pa

ce
s 

re
qu

ir
ed

. 
A
 f

ea
si

bi
lit

y 
st

ud
y 

co
nt

in
ue

s 
to

 b
e 

un
de

rt
ak

en
 t

o 
es

ta
bl

is
h 

th
e 

in
fr

as
tr

uc
tu

re
 

ad
ap

ta
tio

ns
 r

eq
ui

re
d 

to
 d

el
iv

er
 1

,1
40

 h
ou

rs
 (R

es
ou

rc
es

) 



19

S
ta

tu
s 

C
od

e 
Ti

tl
e 

D
es

cr
ip

ti
on

 
D

u
e 

D
at

e 
S

ta
tu

s 
P

ro
g

re
ss

 B
ar

 
La

te
st

 s
ta

tu
s 

u
p

d
at

e 
M

an
ag

ed
 B

y 

of
 e

ar
ly

 le
ar

ni
ng

 a
nd

 c
hi

ld
ca

re
. 

C
H

S
.S

IP
.1

7.
07

.0
2

En
su

re
 t

he
re

 is
 a

n 
ap

pr
op

ri
at

e 
le

ve
l o

f 
st

af
fin

g 
to

 d
el

iv
er

 o
n 

th
e 

re
qu

ir
em

en
ts

 o
f 

em
er

gi
ng

 
po

lic
y 

de
ve

lo
pm

en
ts

 
re

la
tin

g 
to

 f
or

 e
xa

m
pl

e 
th

e 
A
tt

ai
nm

en
t 

C
ha

lle
ng

e,
 

Pu
pi

l E
qu

ity
 F

un
d,

 a
nd

 
in

cr
ea

si
ng

 e
ar

ly
 y

ea
rs

’ 
pr

ov
is

io
ns

. 

H
ig

h 
qu

al
ity

 w
or

kf
or

ce
 in

 
pl

ac
e 

to
 d

el
iv

er
 a

gr
ee

d 
le

ve
ls

 o
f 

se
rv

ic
e.

 
31

-M
ar

-2
02

0

S
ta

ff
in

g 
le

ve
ls

 a
cr

os
s 

C
hi

ld
re

n'
s 

S
er

vi
ce

s 
ar

e 
re

gu
la

rl
y 

m
on

ito
re

d 
at

 r
eg

ul
ar

 m
an

ag
em

en
t 

m
ee

tin
gs

. 

S
ta

ff
in

g 
in

 s
ch

oo
ls

 r
em

ai
ns

 c
ha

lle
ng

in
g 

in
 

re
la

tio
n 

to
 t

he
 a

va
ila

bi
lit

y 
of

 s
ui

ta
bl

y 
qu

al
ifi

ed
 

te
ac

he
rs

. 
A
n 

ex
te

ns
iv

e 
re

cr
ui

tm
en

t 
ex

er
ci

se
 h

as
be

en
 u

nd
er

ta
ke

n 
in

 o
rd

er
 t

o 
se

cu
re

 t
ea

ch
er

s 
to

 
pe

rm
an

en
t 

co
nt

ra
ct

s 
w

he
re

ve
r 

po
ss

ib
le

 a
nd

 
co

ns
id

er
ab

le
 p

ro
gr

es
s 

ha
s 

be
en

 m
ad

e.
 

V
ac

an
ci

es
 c

on
tin

ue
 t

o 
be

 m
on

ito
re

d 
on

 a
n 

on
go

in
g 

ba
si

s.
 

A
 h

ig
hl

y 
su

cc
es

sf
ul

 r
ec

ru
itm

en
t 

pr
oc

es
s 

fo
r 

he
ad

 t
ea

ch
er

s 
is

 e
ns

ur
in

g 
va

ca
nc

ie
s 

ar
e 

fil
le

d 
qu

ic
kl

y.
 R

ec
ru

itm
en

t 
ex

er
ci

se
s 

ha
ve

 r
es

ul
te

d 
in

 
a 

su
bs

ta
nt

ia
l n

um
be

r 
of

 p
er

m
an

en
t 

ap
po

in
tm

en
ts

 in
 t

he
 p

ri
m

ar
y,

 s
ec

on
da

ry
 a

nd
 

sp
ec

ia
l s

ch
oo

l s
ec

to
rs

 p
ar

tic
ul

ar
ly

. 

H
ea

d
s 

of
 S

er
vi

ce


