D

Renfrewshire
Council

To: Education and Children’s Services Policy Board

On: 24 May 2018

Report by: Director of Children’s Services

Heading: Children’s Services Service Improvement Plan — Overview of
Performance (2017-2020)

1. Summary

1.1.  The purpose of this report is to provide an update on the performance of
Children’s Services for the 12-month period to 31 March 2018 in relation to
the Service Improvement Plan which was approved in June 2017.

1.2.  This report provides a summary of performance of Children’s Services for the
2017/18 period, with detailed explanation on all relevant actions and
performance indicators.

1.3. The Service Improvement Plan sits alongside the Risk Management Plan and
the Workforce Plan to form a suite of documents which provide the strategic
direction for the service. These plans are aligned to the priorities set out in
the Council Plan 2017-2022 and include those areas of the Council Plan for
which Children’s Services is the lead.

1.4. InJune 2017, the service identified key actions it aims to achieve over the
next three years, in order to deliver improved outcomes for local people and
communities and contribute to the delivery of the Council Plan 2017-22.

1.5.  The action plan is the core of the Service Improvement Plan. It sets out the
priorities being addressed, the key tasks to be implemented, the
implementation time-table and the measures of success. The service
scorecard sets out a range of key indicators against which aspects of
performance of the service are measured.

1.6. Children’s Services have continued to progress an ambitious programme of
service development and improvement over 2017/18. The service operates
within a dynamic financial, demographic and policy environment, with many
new and emerging developments or legislation at a national level having a
significant impact at a local level. This is in addition to local factors such as
changing population, increasing complexity of care and education needs,
ongoing partnership work to tackle poverty, modernisation of the school estate
and the focus on educational attainment and achievement.
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1.7.

1.8.

1.9.

Considering these challenges, the service has reviewed the Service
Improvement Plan for the period 2017-2020, and identified a range of actions
that will be undertaken by officers in partnership with all stakeholders, to
improve and develop service provision.

A revised performance scorecard has been developed for the period 2018-
2021 as a critical element of the Service Improvement Plan. This includes
several specific performance indicators and associated targets which will be
used to monitor and track progress. The plan and its scorecard was approved
at the previous Education and Children’s Services Policy Board in March
2018.

The Children’s Service management team reviews progress against all
performance indicators and service improvement actions on a quarterly basis.
Services covered by the service improvement plan fall within the remit of two
Policy Boards and each approves those elements of the service improvement
plan relevant to each board. Six monthly reports on the service improvement
plan are reported to this policy board and to the Communities, Housing and
Planning policy board, with the next updates scheduled for November 2018.

Recommendations

It is recommended that the Education and Children’s Services Policy Board:
¢ Note the content of the Overview of Performance (2017/18) report;

¢ Note the progress that has been made on areas of service performance
which fall under the remit of this board in 2017/18;

¢ Note the progress made on actions and performance in the action plan;
and

e Note that an outturn report will also be provided to the Communities,
Housing and Planning policy board.

3.2.

3.3.

Background

Children’s Services are responsible for the delivery of social work services to
children and families, criminal justice social work, early years, primary and
secondary education, and community learning and development. Much of
what the service does is statutory; that is, there is a legal requirement for the
Council to provide that service.

The Service Improvement Plan is one of the ways in which elected members
can scrutinise the work of Children’s Services, and to consider and decide
upon policy options as necessary. Refreshing Service Improvement Plans
annually allows each service to consider the context in which they operate
and revise plans where appropriate.

The Service Improvement Plan also links Community Plan and Council Plan
priorities to strategic and operational activity within the service, which
supports employees to understand how their role contributes to the Council
delivering on its objectives.
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3.4.

3.5.

The action plan details the progress of specific areas of work which, during
2017/18, enabled the service to support the Council’s priorities and help
deliver improved outcomes for Renfrewshire residents.

The service also measures progress by reporting on performance indicators.
The scorecard, included as Appendix 1 provides details of the progress of
these indicators throughout 2017/18 against set targets.

4.2.

4.3.

Overview of Performance and Key Achievements

One of the purposes of the Service Improvement Plan is to enable elected
members to take stock of what is happening in the service and to consider
and develop policy options which reflect changing circumstances both in
terms of customer needs and resource availability in the context of the
Council’s priorities and the need to deliver Best Value.

Appendix 1 provides an update on the progress made by the service during
2017/18 in terms of implementing the Service Improvement Plan. It includes
an update on the Service’s action plan and performance scorecard of
indicators as at 31 March 2018.

During 2017/18, key achievements of the service include:

Increasing the percentage of pupils who have achieved the expected level for
their educational stage in all curricular areas. At all stages (S4, S5 and S6),
Renfrewshire pupils performed as well or better in all literacy and numeracy
measures than the virtual comparator and national average figures;

The delivery of the Literacy Development Programme in partnership with the
University of Strathclyde, the success of which has led to the expanded
literacy work of the Attainment Challenge. In addition to this, St Anthony’s
Primary School in Johnstone was named Literacy School of the Year by the
UK Literacy Association;

The expansion of the Whole Systems approach to youth justice to work with
young people up to the age of 21, rather than 18;

Supporting high numbers of our young people to enter positive destinations
and sustained post-school destinations;

With partners, developing the ‘Family Firm’ approach to co-ordinating
employment opportunities for care experienced young people. The approach
brings together corporate partners within the Council as well as from partner
agencies to deliver practical employability support and real jobs for some of
our most vulnerable young people;

Embedding the Up2U model for tackling violence in interpersonal
relationships. Renfrewshire Council won the ‘Research into Practice’ category
at the 2017 Social Work Scotland awards for Up2U;

Completing the Young Carers’ strategy which was implemented on 1 April
2018. The service has also appointed a dedicated worker for young carers;
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4.4.

4.5.

In conjunction with respectme, Scotland’s anti-bullying service, training has
been provided to staff across Primary, Secondary and Additional Support
Needs (ASN) schools;

The delivery of the School Estate Management Plan is ongoing with projects
at Mossvale and St James’ Primary Schools, St Fergus’ Primary School and
Riverbrae School all completed during 2017/18;

Two actions have revised due dates:

e CHS.SIP.17.06.03 — Contractor delays mean that the completion of two
new residential facilities is expected in Autumn 2018 rather than the
original date of January 2018.

e CHS.SIP.17.01.05 — Work to extend/ develop approaches to integration
across services for children will roll forward into the 2018/19 as part of
the wider consideration of options for service redesign.

The performance scorecard for 2016/17 contains 43 indicators of which 12 are
for information only and have no target. Of the indicators with targets 16 are
performing strongly, 4 are slightly behind target. Data is not yet available for
the remaining 11 annual indicators, which are based on academic years
(ending July) rather than financial years (ending March.)

5.2.

Reporting progress

Progress on the implementation of the Service Improvement Plan is regularly
monitored by the Extended Senior Leadership Team every quarter, and will be
reported to the Education and Children’s Services Policy Board on a six-
monthly basis.

A review of progress throughout 2018-19 will be brought to this Board in
November 2018.

Implications of this report

1.

Financial
The Service Improvement Plan highlights resourcing pressures arising from
increasing demand for services and the current financial environment.

HR and Organisational Development
None.

Community/Council Planning
Priorities identified in the Service Improvement Plan are aligned with Council
Plan and Community Plan priorities.

Legal
None.

Property/Assets
None.
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10.

11.

12.

Information Technology

Service developments relating to mobile/remote working and information
technology are key enablers of service improvement and modernisation and
support service-level and corporate objectives.

Equality & Human Rights

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report. If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

Health and Safety
None.

Procurement
None.

Risk
Risks related to the delivery and management of services are regularly
monitored and included in Renfrewshire Council’s Risk Register.

Privacy Impact
None.

Cosla Policy Position
None.

List of Background Papers

None.

The contact officer within the service is Lisa Fingland, Service Planning & Policy
Development Manager Tel: 0141 618 6812; e-mail lisa.fingland@renfrewshire.gov.uk
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