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Segmenting Recovery and Renewal Activity

Initial thinking across the health and care system has identified an opportunity to build on the successes of the
COVID-19 response to implement both recovery and renewal plans in tandem. Whilst this is understandable, it raises
the risk of the purposes of short-term ‘recovery’ activity being conflated with medium-term transformation or ‘renewal’
activity and overloading available resources.

The HSCP has developed a segmented approach to reflect these risks:
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This staged approach reflects the range of uncertainties and challenges which remain and will enable the HSCP to
stabilise service provision through recovery. These include:

« Organisational capacity to deliver * Financial uncertainty
* Planned leave over the summer period and a tired workforce » Risk of additional outbreaks
\_* Continued delivery of COVID-19 services »  Winter planning requirements )




Recovery: Initial focus on managing linkages

The approach to recovery remains a highly fluid situation, and is being undertaken alongside the ongoing COVID-19
response. This includes those challenges and uncertainties highlighted on the previous slide.

Within this context and alongside development of recovery plans, the HSCP Recovery and Renewal Steering
Group is focused on determining robust recovery and renewal processes and aligning these with our partner
organisations prior to defining and implementing a formal programme structure and approach. These

linkages include:
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Recovery: Informed by Reflections on COVID-19 Response

In addition to the complexity of relationships and linkages which the HSCP’s Recovery and Renewal
planning will seek to manage, the partnership has continued to work with partners to understand and
reflect on experiences through the COVID-19 response to date.

« Scottish Government Delayed Discharges Lessons Learned

» Reflective survey on COVID-19 insights via the Leadership Network
« The identification of lessons learned through recovery plans

« Communications survey and feedback

« Renfrewshire Council CMT Lessons Learned exercise

« Ongoing discussions through NHS GGC and Renfrewshire Council recovery structures on
alignment of recovery activity

» Ongoing discussions on process and approach with other HSCPs within GGC
« SMT assessment of Recovery and Renewal processes and approach

« Continued review of changes in COVID-19 infection levels and likelihood of additional peaks

The reflections and insight from this engagement is informing the development of
the HSCP’s recovery and renewal approach, and will inform a lessons learned
development session with the IJB in August



Identifying Core Enablers for COVID-19 Recovery and Renewal

Recovery planning — and longer-term renewal — will be supported by the HSCP’s focus on a range of cross-
cutting enablers. The HSCP is currently considering our approach to resourcing the workforce and digital and
data strands.
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A Reminder of the Guiding Principles and Strands of Activity

Our Principles
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We share responsibility
and ownership with our
communities
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We take a person-led
approach to public
health and wellbeing
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They aim to deliver:

STRAND 1: Outward focus on Health &
Wellbeing projects
Improved outcomes for our communities
and people who use services through a
focus on prevention and early
intervention within community-based
support — enabling financial sustainability

We deliver the right

and in the right place

We provide realistic care |

services at the right time |

in the long-term

STRAND 2: Internally-focused
organisational change
Improved individual outcomes and
independence for people by focusing on
access fo the right services, self-

management and recovery. Services are

consistent, integrated and make most
effective use of resources.



Health & Wellbeing discussions with the SPG: Strand 1 activity

The SPG met as a full group for the first time post-COVID to discuss priority areas of action
identified in February 2020:
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/The group agreed that these priorities remain valid, noting the need to focus on: \

» Child poverty and bereavement support as a result of COVID-19
» Carers, those shielding and those impacted by COVID-19 unemployment as priority groups

The next meeting of the SPG will take place on 12 August 2020, and will focus on priority activity
that can be influenced and taken forward by SPG partners, noting capacity constraints and the
\need to prioritise and phase resources for greatest impact. /




Next Steps

The HSCP will continue to develop our recovery and renewal planning approach through the SMT and
ongoing engagement with partners. Regular operational service updates will continue to be brought to the IJB.
In addition, the key next steps are:

* Undertake a COVID-19 lessons learned development session with the |JB;

+ Develop recommendations on recovery and renewal governance, aligning with partner recovery
structures, to bring to the IJB meeting in October;

* Progress the agreement of priorities and supporting action plan with the SPG under ‘Strand 1’;
» Finalise Strand 2 scope and programmes under ‘renewal’;
* Review the approach and capacity requirements for delivering the cross-cutting enablers; and

» Develop plans for involvement of the Leadership Network in the development of recovery and renewal
plans and to inform the pace of change possible, reflecting capacity and the impact of the COVID-19
response.



