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Introduction and Background

The current framework for engineering and technical consultancy will expire on
17 March 2017. This recommendation is for the award of a renewal framework
which will operate from 18 March 2017 to 17 March 2021.

This framework will provide councils and other participating bodies a
mechanism to procure a comprehensive range of engineering and technical
consultancy services. This framework will provide an efficient method of
engaging external consultancy for services commonly used across councils
which in turn will realise benefits for both councils and consultants in terms of
administrative savings and the adoption of best practice. The NEC 3
Professional Services Contract 2013 and the NEC 3 Professional Services
Short Contract 2013 form the terms and conditions on which the councils will
contract.

The report summarises the outcome of the procurement process for this
national framework arrangement.

Scope, Participation and Spend

As part of the strategy development, the User Intelligence Group (UIG)
endorsed the inclusion of seven lots as summarised in Table 1.

Table 1: Lotting Structure

Lot No. | Description Estimated % Spend through lot
1 Road and Structures 28%

2 Transportation and Traffic 33%

3 Environmental Engineering 4%

4 Land Surveying 3%




5 Drainage and Flooding 22%

(o2]

Geotechnical and Testing 3%

7 Project Management 6%

The lotting structure aligns with the various specialisms within the market and
facilitates the participation of specialist SME consultants in the procurement
process.

As detailed in Appendix 1, 30 councils have confirmed their intention to
participate in this framework. The Orkney Islands has no requirement for these
services and South Lanarkshire Council has its own contractual arrangement in
place. In addition to this, Scotland Excel associate members (NESTRANS and
SPT) have confirmed participation in this framework.

Notwithstanding the above and, to allow for potential migration from existing
arrangements during the life of the framework, all 32 councils and associate
members were included in the Contract Notice for this framework.

The historical annual spend for participating councils and associate members
for these services is £11m. However due to the development of projects such
as City Deal and additional funding for flood prevention being issued to councils
the framework was advertised at £17m per annum. This seeks to capture any
additional spend through the above mentioned initiatives and also future proof
the framework by accounting for further potential funding streams. It should be
noted that there is no guarantee of any business, any level of business or any
continuity of business under the terms of the advertised framework.

Procurement Process

A Prior Information Notice (PIN) was published for this tender, on 18 July 2016.
In total, 24 supplier meetings were held and these meetings helped inform the
procurement strategy. During these meetings elements such as specifications,
ability to service, market trends, community benefits and the inclusion of
professional titles rates were discussed.

The UIG consisting of procurement and technical representatives from the
participating councils endorsed the procurement strategy on 1 September
2016.

A working group of technical representatives from the councils was formed to
review the technical specifications and establish the technical criteria to adopt
during the tender process. The technical group also agreed on the inclusion of
the NEC Professional Services Short Contract 2013 in addition to the longer
version of the contract available under the current framework. This gives
councils the option to select contractual terms appropriate to the value and risk
of each project under the framework. It was also agreed that the framework
pricing structure should be updated to include a number of professional title
roles to enable easier cost forecasting and control. This group also played an
integral role in evaluating technical responses from bidders.
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To ensure maximum competition, the UIG agreed that an open tender process
should be followed to establish the renewal framework. The tender was
advertised on the Official Journal of the European Union and the Public
Contracts Scotland portal on 31 October 2016. The tender process was
conducted using the Public Contracts Scotland Tender system (PCS-T).

The procurement process followed a two stage tendering procedure. Stage
one, Qualification was conducted using the European Single Procurement
Document (ESPD). Within the ESPD tenderers are required to answer a
number of exclusionary questions along with questions on insurance, financial
standing, quality management, health and safety and environmental
management.

At the second stage of the process, the offers were evaluated against the
following criteria and weightings:

e Technical 50%
e Commercial 50%

Within the technical section, bidders were required to evidence their knowledge
and experience by responding to the main technical questions including how
they will deliver the service and manage the service as well as what
commitments they would make in respect to community benefits. In addition to
these questions, lot specific technical questions were also asked in relation to
bidder’s technical merit, quality of work, innovation, legislation and
sustainability.

Within the commercial section, bidders were invited to offer hourly rates for a
range of clearly specified professional roles within each lot. As a minimum
pricing was fixed for 12 months, however bidders had the opportunity to offer
increased periods of fixed pricing of either 18 or 24 months. In addition to these
rates for professional roles, bidders were required to offer hourly rates for a
range of salary bands which would be fixed for the duration of the contract.

Report on Offers Received

The tender document was downloaded by 116 organisations, with 61 tender
responses received. One response was hon-compliant as the bidder (Aird
Geomatics Limited) failed to submit a lot specific technical and commercial
offer. This response was excluded from the evaluation and the bidder advised.
A summary of all offers received is provided in Appendix 2.

Based on the criteria and scoring methodology set out in the tender document,

a full evaluation of the 60 compliant offers received was completed. Appendix
3 confirms the scoring achieved by each bidder.
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Recommendations

Based on the evaluation undertaken, and in line with the criteria and weightings
set out above, it is recommended that a multi supplier framework agreement is
awarded to 27 suppliers across the seven lots as outlined in Appendix 3.

These 27 recommended suppliers offer full service and geographical coverage,
best value and represent a mix of micro, small, medium and large
organisations.

Benefits

Savings

Scotland Excel conducted a benchmarking exercise based on current spend
forecast of councils, comparing current prices paid with the average rates
suppliers submitted against the new framework, and the result of this
benchmarking is detailed in Appendix 1.

The projected average saving across all councils is 4.1%, which equates to an
estimated total saving of approximately £490k per annum. The projected
savings per council ranges from 3.2% to 10.6%.

Price Stability
The salary banded rates are fixed for the full four year duration of the
framework.

The framework terms mandate that the professional title rates are fixed for at
least 12 months and limits future price increases to no greater than inflation. Of
the 27 recommended suppliers, 20 have offered to fix their professional title
rates for 24 months and one further supplier has offered to fix them for 18
months

Sustainable Procurement Benefits

A tender question was asked on community benefits. Scotland Excel asked for
bidders to make commitments based on them attaining £200,000 of spend per
annum through the framework.

Various types of community benefit commitments were made, most significantly
in employment and training opportunities. The following is the accumulation of
commitments from the recommended suppliers:

e The appointment of 19 apprentices and 13 graduates with relevant
training schemes.

e Work placements for 23 school pupils, 17 undergraduates and 3 long
term unemployed

e Holding career advice sessions, engineering workshops and industry
advice sessions for both school pupils and college students.

Page 4 of 12



Various charity commitments were also made with one supplier committing to
donate 0.75% of their received accumulative spend to a charity selected by the
council with the greatest overall spend contribution per annum.

Other commitments included supporting communities through volunteering and
sponsorship, and developing SMEs in the engineering consultancy industry by
increasing business to them.

Fair Work Practices

Bidders were asked to confirm their approach to fair work practices and the
Scottish Living Wage status. Of the 27 recommended suppliers, 24 pay the
living wage or above to all employees (except volunteers, apprentices and
interns) and one further supplier has agreed to provide this same commitment
within the initial two year period of the Framework Contract.

The recommended suppliers also incorporate a number of other initiatives to
support their workforce, most notably:

19 suppliers offer flexible working,

8 offer childcare support,

5 have arranged development schemes for graduates,
4 offer development programmes for all staff and;

3 hold an Investors in People award.

Scotland Excel includes monitoring Fair Work Practices including the Living
Wage within its contract and supplier management programme. Scotland Excel
will work with all awarded suppliers who have not yet pay the Living Wage
Foundation to encourage them to achieve this.

Contract Mobilisation and Management

In accordance with Scotland Excel’s established contract and supplier
management programme, this framework has been classified as a level 2
arrangement in terms of both risk and spend requiring as a minimum annual
supplier meetings. The UIG will be convened on a regular basis throughout the
framework period.

Scotland Excel will host an event in March/April to mobilise this framework to
user Councils. In addition, suppliers and councils will be issued with a
mobilisation pack containing all required details to launch the framework.

As part of regular contract management, commitments to community benefits
will be managed and reported on a six monthly basis.

Summary
This framework for Engineering & Technical Consultancy aims to maximise

collaboration, promote added value and deliver best value. A range of benefits
can be reported in relation to savings, price stability and community benefits.
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The Executive Sub Committee is requested to approve the recommendation to
award this framework agreement as detailed in Appendix 3.
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Appendix 2 - SME Status

Tenderer Name SME Status |Location Lots offered
AECOM Limited Large Edinburgh 1,2,3,4 5 6and7
Ambiental Technical Solutions Lid Mot available | Glasgow 5

Amec Foster Wheeler Environment & Infrastructure UK Ltd Large Cheshire 3

Amey OW Limited Large Oxford 1,2 3and 5
Arcadis Consulting (UK) Limited Large London 1,2, 3, 6and 7
Arch Henderson LLP Small Glasgow 1

OVE Arup & Partners Scotland Limited Large Glasgow 1,2, 3,5 6and 7
Atkins Limited Large Surrey 1,2, 3,5 6and7
Blom Aerofilms Ltd Small Somerset 4

Capita Property and Infrastructure Ltd Large Glasgow 1,2, 3,5, 6and7
Central Alliance Pre Construction Services Lid Small West Yorkshire |4

CH2M HILL United Kingdom Large Glasgow 1,23 5 6and7
Clayton Fourie Consultancy Ltd Micro Edinburgh Tand 2

Coffey Geotechnics Ltd Small Manchester 6

Cundall Johnston and Partners LLP Medium Edinburgh 2 5and6

Currie & Brown UK Limited Large Glasgow 7

Curtins Consulting Ltd Medium Glasgow 2

Dougall Baillie Associates Ltd Small East Kilbride 1,2and 5
Energised Environments Lid Small Edinburgh 3

Envirocentre Ltd Small Glasgow 3. 5and 6
Fairhurst Large Glasgow 1,2 5and B
Gardiner & Theobald LLP Large Glasgow 7

Gavin & Docherty Geosolutions Lid Small Edinburgh 6
HaskoningDHV UK Lid Large Peterborough  |1,3and 5

HR Wallingford Ltd Medium Oxfordshire 5

lan White Landscape Architects Ltd Small Stirling 1,3and 5

IBl Group (UK) Ltd Large Manchester 2

Idom Merebrook Lid Small Stirling 2.3, 4and 5

IIC Technologies Lid Small York 4

IKM Consulting Ltd Medium Grangemouth |3, 4and 6
Innovair Lid Mot available | Aberdeen 4

Inspectahire Instrument Company Limited Small Aberdeen 1and 6

Ironside Farrar Ltd Small Edinburgh Jand6

Jacobs UK Lid Large Wokingham 1,2, 3, 5and B
Jeremy Benn Associates Limited Small Edinburgh 3.4 5and6
Land Use Consultants Medium Glasgow 3

Local Transport Projects Ltd Small Beverley 2

Mabbett & Associates Ltd Small Glasgow 3

Mason Land Surveys Lid Small Dunfermline 4

Mott MacDonald Limited Large Edinburgh 1,2, 3,5 6and 7
MWH UK Limited Large Bucks 1,3, 5, 6and7
Patrick Parsons Lid Small Glasgow 1,5and6

Peter Brett Associates LLP Large Glasgow 1,2 3,5 6and 7
Pick Everard Large Glasgow 1,2 5and 7
PUNCH Consulting Engineers Small Paisley 5

Roads Manager Ltd Mot available | Edinburgh 1

RSK Environment Limited Large Glasgow 2.3 45 6and7
Stuart Burke Associates Small Edinburgh 1,5and6
Sweco UK Limited Large Edinburgh 1,2, 3, 5and 6
SYSTRA Limited Large Glasgow 1,2and7

RPS Consulting Services Limited Large Abingdon 1,2 3,4 5 6and7
Tracsis Traffic Data Limited Medium Leeds 2

Turner & Townsend Project Management Lid Large Leeds 7

UTEC Starnet Geomatics Lid Large Livingston 4

Wallace Stone LLP Small Glasgow 1

Wardell Armstrong LLP Large Edinburgh 1,34 5and6
Waterman Infrastructure & Environment Ltd Large Glasgow 1,2, 3, 5and B
Will Rudd Davidson (Edinburgh) Ltd Small Edinburgh 1

WSEP UK Limited (trading as "WSP | Parsons Brinckerhoff') |Large London 1,234 5 6and7
WYG Environment Planning Transport Ltd Large Edinburgh 1,2, 3,4 5 6and7
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Appendix 3 - Scoring and Recommendations
Lot 1 Roads and Structures

Tenderer Score
Sweco UK Ltd*® 845
Peter Brett Associates LLP™ 76.4
WYG Environment Planning Transport Lid® 755
Arcadis Consulting (UK) Limited” 738
RPS Consulting Services Limited* 737
SYSTRA Ltd™ 734
Dougall Baillie Associates Ltd* 71.0
Amey OW Limited* 709
AECOM Limited™ f0.7
Capita Propenrty and Infrastructure Ltd* 0.6
WSP UK Limited (trading as "WSP | Parsons Brinckerhoff")* 703
Atkins Ltd™ 594
Fairhurst™ 591
Clayton Fourie Consultancy Ltd* 68.5
Mott MacDonald Limited” 68.2
Jacobs UK Ltd* 67.7
OVE Arup & Partners Scotland Limited* 663
CH2M HILL United Kingdom™ 6556
Wallace Stone LLP 634
MWH UK Limited 63.4
Waterman Infrastructure & Environment Ltd 6518
Stuart Burke Associates 583
Arch Henderson LLP 59.0
Pick Everard 587
Roads Manager Ltd 575
Wardell Armstrong LLP 574
HaskoningDHV UK Ltd 56.8
lan White Associates Landscape Architects Ltd 526
Will Rudd Davidson Ltd 466
Patrick Parsons Lid 41.9
Inspectahire Instrument Company Limited 284
Lot 2 Transportation and Traffic

Tenderer Score
Sweco UK Lid*® 792
Amey OW Limited”® 6.7
Peter Brett Associates LLP* 757
Arcadis Consulting (UK) Limited™ 5.7
SYSTRA Ltd* 739
WY G Environment Planning Transport Ltd* 738
AECOM Limited™ 726
Mott MacDonald Limited* 718
RPS Consulting Services Limited”® 706
Local Transport Projects Lid* 69.6
Tracsis Traffic Data Limited” 59 .4
WSP UK Limited ({trading as "WSP | Parsons Brinckerhoff")* 69.3
Atkins Ltd* 6592
Jacobs UK Ltd* 687
CH2M HILL United Kingdom™ 686
Dougall Baillie Associates Lid”™ 67.0
Clayton Fourie Consultancy Lid* 65.8
Capita Property and Infrastructure Ltd* 651
RSK Environment Limited* 6549
Fairhurst™ 54 4
OVE Arup & Partners Scotland Limited 585
Waterman Infrastructure & Environment Ltd 590
1Bl Group (UK) Limited 57.7
Curtins Consulting Ltd 531
Pick Everard 529
Cundall Johnston and Partners LLP 499
Idom Merebrook Ltd 347

! Asterisk (*) denotes recommended suppliers
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Lot 3 Environmental Engineering

Tenderer Score
Sweco UK Lid 81.5
Peter Brett Associates LLP* 78.1
Mott MacDonald Limited* 780
Amey OW Limited® 7.0
RP5S Consulting Services Limited” 767
WSP UK Limited (trading as "WSP | Parsons Brinckerhofi™)* 759
Arcadis Consulting (UK) Limited” 75.2
WY G Environment Planning Transport Lid* 723
RSK Environment Limited™ 715
Atkins Lid® 59.9
Capita Property and Infrastructure Ltd* 593
Jacobs UK Lid 68.2
AECOM Limited 55.1
CH2M HILL United Kingdom 677
MWH UK Limited 6561
lronside Farrar Limited 654.3
KM Consulting Ltd 539
Waterman Infrastructure & Environment Lid 636
OVE Arup & Pariners Scotland Limited 52.3
EnviroCentre Limited 61.7
Jeremy Benn Associates Limited B60.7
HaskoningDHY UK Lid 29.4
Amec Foster Wheeler Environment & Infrastructure UK Limited 58.0
Energised Environments Ltd a76
Wardell Armstrong LLP a7.3
Mabbett & Associates Ltd 56.9
lan White Associates Landscape Architects Lid 24.6
Land Use Consultants 21.6
ldom Merebrook Ltd 41.6
Lot 4 Land Surveying

Tenderer Score
RP5 Consulting Services Limited® 778
WY G Environment Planning Transport Lid* 76.8
WSP UK Limited (trading as "WSP | Parsons Brinckerhoff™)y* 74.8
IIC Technologies Ltd* 725
RSK Environment Limited™ 709
AECOM Limited” 58.5
Jeremy Benn Associates Limited” B68.5
Wardell Armstrong LLP 589
IKM Consulting Lid 28.7
Blom Aerofilms Limited 58.3
Mason Land Surveys Limited 6.6
Central Alliance Pre Construction Services Lid 511
ldom Merebrook Lid 425
Innovair Limited 41.2
UTEC Starnet Geomatics Ltd 40.2

! Asterisk (*) denotes recommended suppliers
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Lot 5§ Drainage and Flooding

Tenderer Score
RPS Consulting Services Limited™® 83.0
Peter Brett Associates LLP™ 786
Sweco UK Lid* 781
WY G Environment Planning Transport Lid* 773
Amey OW Limited™ 727
AECOM Limited™ 724
Atkins Ltd* 723
Mott MacDonald Limited™ 1.7
Fairhurst™ F0.8
Dougall Baillie Associates Lid* 70.5
WSP UK Limited {trading as "WSP | Parsons Brinckerhoff")™ 700
MWH UK Limited™ 659 2
CH2M HILL United Kingdom™ 68 6
Capita Property and Infrastructure Lid* 658.4
Jacobs UK Ltd* 678
OVE Arup & Partners Scotland Limited™ 67.4
RSk Environment Limited™ G673
Jeremy Benn Associates Limited 539
EnviroCentre Limited 53.9
Waterman Infrastructure & Environment Lid 638
Pick Everard 60.8
Stuart Burke Associates 593
HaskoningDHY UK Ltd 58.9
HR Wallingford Limited 56.4
Wardell Armstrong LLP 555
Cundall Johnston and Partners LLP o4 .4
lan White Associates Landscape Architects Litd 53.3
PUNCH Consutling Engineers Limited 503
Patrick Parsons Lid 41.3
Idom Merebrook Ltd 379
Ambiental Technical Solutions Limited 349
Lot 6 Geotechnical and Testing

Tenderer Score
Sweco UK Lid* 88.4
Peter Brett Associates LLP~™ 80.3
Arcadis Consulting (UKD Limited™ 80.2
WSP UK Limited {trading as "WSP | Parsons Brinckerhoff" )™ 78.1
RPS Consulting Services Limited”™ 775
Mottt MacDonald Limited™ 766
WY G Environment Planning Transport Lid* 754
Atkins Ltd* 732
RSK Environment Limited™ 73.0
Fairhurst™ 727
Jacobs UK Litd* 1.7
AECOM Limited” 71.3
CHZ2M HILL United Kingdom™ 707
OVE Arup & Pariners Scotland Limited™ 70.0
Capita Property and Infrastructure Lid* G597
MWH UK Limited 67.2
Ironside Farrar Limited G549
Waterman Infrastructure & Environment Ltd 6548
KM Consulting Lid 63.6
Stuart Burke Associates 634
EnviroCentre Limited 60.8
Jeremy Benn Associates Limited G60.0
Wardell Armstrong LLP 28.0
Gavin & Doherty Geosolutions Ltd. S57.0
Coffey Geotechnics Lid 54 2
Cundall Johnston and Partners LLP 481
Patrick Parsons Lid 47 1
Inspectahire Instrument Company Limited 32.0

! Asterisk (*) denotes recommended suppliers
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Lot 7 Project Management

Tenderer Score
Gardiner & Theobald LLP* 75.3
WSP UK Limited (trading as "WSP | Parsons Brinckerhoff")* 70.0
Turner & Townsend Project Management Lid* 67.2
Mott MacDonald Limited® 66 .4
RPS Consulting Services Limited® 659
MWH UK Limited* 64.9
Capita Property and Infrastructure Ltd* 64 2
Atkins Lid* 63.5
SYSTRA Lid* 62.7
Currie & Brown UK Limited* 62.5
Arcadis Consulting (UK) Limited® 61.6
AECOM Limited” 60.8
WYG Environment Planning Transport Ltd* 60.7
Peter Brett Associates LLP* 60.7
CHZ2M HILL United Kingdom™ 509
RSK Environment Limited 28.5
Pick Everard 284
OVE Arup & Partners Scotland Limited 28.0
IBl Group (UK) Limited a1.7

! Asterisk (*) denotes recommended suppliers
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