9@ Renfrewshire
\ Community Planning
Partnership

Notice of Meeting and Agenda
Community Care, Health & Wellbeing Thematic Board

Wednesday, 08 March 2017 | 14:00 CMR 1, Council Headquarters,
Renfrewshire House, Cotton Street,
Paisley, PA1 1AN

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillors | McMillan and M Brown (Renfrewshire Council); D Leese, Lead Officer and

Chief Officer, F MacKay | Beattie, R Robertson, C Walker and H Cunningham, Health & Social
Care Partnership; J Ferrie, Engage Renfrewshire; S McLellan, RAMH & Forum for
Empowering Communities; M Gallacher, Scottish Fire and Rescue Service; A Kennedy, Police
Scotland; A Campbell, West College Scotland; A Bonar, University of the West of Scotland;

D Goodman, Renfrewshire Carers; J McKellar, Renfrew Leisure Limited; Dr A Van der Lee,
GP Representative; D Reid, Renfrewshire ADP; R Telfer, Scottish Care; S McDonald,

Active Communities; G Fitzpatrick and L Muirhead (both Renfrewshire Council).

Chair

Councillor | McMillan.

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the customer
service centre where they will be met and directed to the meeting.
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Further Information
This is a meeting which is open to members of the public.
A copy of the agenda and reports for this meeting will be available for inspection prior to the

meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx

For further information, please either email
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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Items of business

Apologies
Apologies from members.
Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

1 Minute of Previous Meeting 5-8
Minute of previous meeting held on 25 October 2016.

2 Rolling Action Log 9-10
Report by Director of Finance & Resources.

3 Hearty Lives Final Report 11-18

Report by Head of Strategic Planning & Health Improvement,
Renfrewshire Health & Social Care Partnership.

4 Challenging the Impact of Loss, Loneliness and Isolation 19 -20
in Renfrewshire

Report by Chief Executive, RAMH.
5(a) Community Planning Governance Arrangements 21-36

(a) Report by Head of Policy & Commissioning, Chief Executive's
Services, Renfrewshire Council; and

(b) Discussion and workshop on the new governance structure.
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9@ Renfrewshire
» Community Planning
Partnership

Minute of Meeting
Community Care, Health & Wellbeing Thematic Board

Tuesday, 25 October 2016 | 14:30 CMR 1, Council Headquarters,
Renfrewshire House, Cotton Street, Paisley,
PA1 1AN

PRESENT

Councillor I McMillan (Renfrewshire Council); D Leese, Lead Officer and Chief Officer, R
Robertson and C Walker, Health & Social Care Partnership; J McLaughlin, DWP; S
McLellan, Forum for Empowering Our Communities; M Gallacher, Scottish Fire and
Rescue Service; A Campbell, West College Scotland; D Goodman, Renfrewshire Carers; D
Reid, Renfrewshire ADP; G Fitzpatrick, Renfrewshire Council.

CHAIR
Councillor McMillan, Chair, presided.

IN ATTENDANCE
S Marklow, D McAllion, S Tkencenko and C MacDonald (all Renfrewshire Council)

APOLOGIES

F MacKay, | Beattie, and H Cunningham, Health & Social Care Partnership; J Ferrie,
Engage Renfrewshire; A Kennedy, Police Scotland; J McKellar, Renfrew Leisure Limited;
Dr A Van der Lee, GP Representative; and G Fitzpatrick and L Muirhead (both
Renfrewshire Council).

DECLARATIONS OF INTEREST

In relation to Item 3, S McLellan declared an interest in the Community Connectors Pilot
Programme. However, as he considered the interest to be insignificant he did not consider
it necessary to leave the meeting.
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MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of the Community Care, Health &
Wellbeing Thematic Board held on 14 September 2016.

DECIDED: That the Minute be noted.

ROLLING ACTION LOG
The Rolling Action Log was submitted for approval.

DECIDED:

(a) That completed action CCH&WB.04.09.14(10) - Community Planning Update be
removed from the Action Log; and

(b) That the Rolling Action Log be approved.

COMMUNITY CONNECTORS

There was submitted a report by the Community Link Team Manager, Renfrewshire
Health & Social Care Partnership relative to the Community Connectors partnership
programme.

The report indicated that in August 2015, Renfrewshire HSCP approved funding from
the Integrated Care Fund (ICF) for four pilot projects designed as infrastructure
investment projects, building capacity in the local third and community sectors to
engage in health and well being activity. The HSCP’s interim Integrated Care Fund
Sub Group worked with four third sector organisations to develop the projects as a
partnership pilot programme.

The report identified the pilot projects involved in the programme and highlighted the
successful outcomes and the progress to date.

DECIDED: That the progress to-date and the need for work to connect people to non-
medical sources of support and activities in the community as a means of
preventative work be noted.

INTEGRATED CARE FUND - GOVERNANCE ARRANGEMENTS

There was submitted a report by the Head of Strategic Planning and Health
Improvement relative to the new governance arrangements for the Integrated Care
Fund and the establishment of the new Third Sector, Providers and Community
Group.

The report advised that in light of the new strengthened strategic financial planning
approach being introduced by the Health and Social Care Partnership (HSCP), it had
been agreed that the Integrated Care Fund (ICF) be managed in line with all other IJB
funding streams. It was noted that the new Finance and Planning Group would plan
for and manage Renfrewshire’s ICF allocation as part of its wider, strategic approach
to integrated service and financial planning which would work in collaboration with the
|JB’s Strategic Planning Group.
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The report also intimated that a Third Sector, Providers and Community Group would
be established to ensure that communities of interest continued to have a strong voice
in influencing the work of the HSCP. This would build on the previous Public
Partnership Forum which was the primary mechanism by which the Community
Health Partnership engaged, communicated and maintained contact with the
community, stakeholders, service users and carers. The new group would act as an
appropriate interface forum, to provide strong engagement with the HSCP’s strategic
commissioning process; to influence the effective use of IJB resources and make
recommendations on the allocation of resources available in line with local priorities.

DECIDED:

(a) That the new governance arrangements for the Integrated Care Fund be noted;
and

(b) That the establishment of a new Third Sector, Providers and Community Group
be noted.

PLANNING FOR ACUTE HEALTH SERVICES

There was submitted a report by the Head of Strategic Planning and Health
Improvement providing an update on the commissioning process for unscheduled
hospital care, building on the work of the Renfrewshire Development Programme, and
informed by the National Clinical Strategy.

The report advised that the Scottish Government’s National Clinical Strategy had set
out a framework for the development of health services across Scotland for the next
15 years. It gave a high level, evidence-based perspective of why change was
needed but did not give prescriptive details of exactly what developments were
required. It focused on the delivery of healthcare services to meet assessed needs,
rather than on initiatives to improve health.

The Renfrewshire Development Programme (RDP) was a service improvement and
development programme which involved the Royal Alexandra Hospital, 13 local
Paisley GP practices, community health and Renfrewshire social care services. It has
developed and assessed new service models which aimed to improve the quality of
healthcare, improve the interface between hospital and community care, shorten
length of stay, reduce avoidable admissions and maintain or improve rates of re-
admission. The report also outlined the programme’s initiatives and summarised the
key findings of the project.

The report advised that the NHS Board was responsible for the overall planning for
acute services, working with Integrated Joint Boards (IJBs) on planning the delivery of
unscheduled care and on the shaping of the primary care and community services
which were critical to the delivery of acute care. The |JBs were responsible for
strategic planning for the health and social care services and for the strategic
commissioning of unscheduled care services. Renfrewshire’s first Strategic
Commissioning Plan had been developed which highlighted the need to establish a
real focus on changing the way our population used hospital services. Work was
ongoing with Acute Planning colleagues and other Health and Social Care
Partnerships to develop a set of acute commissioning intentions.

DECIDED:

(a) That the National Clinical Strategy be noted;
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(b) That the evaluation of the Renfrewshire Development Programme be noted; and
(c) That the commissioning arrangements for unscheduled care be noted.

SCOTTISH INDEX OF MULTIPLE DEPRIVATION 2016: RENFREWSHIRE
BRIEFING

The Data Analytics & Research Officer, Chief Executive’'s Service, Renfrewshire
Council, gave a presentation relative to an overview of the Scottish Index of Multiple
Deprivation (SIMD).

The presentation gave a brief overview of the main points; drew attention to the Data
Zones within the application; highlighted the areas of deprivation within Renfrewshire;
detailed health deprivation within Renfrewshire; and outlined the next steps.

DECIDED: That the presentation be noted.
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ltem 3

$-® Renfrewshire
» Community Planning
Partnership

To: The Community Care, Health and Wellbeing Thematic Board
On: 8" March 2017

Report by:
Head of Strategic Planning and Health Improvement, Renfrewshire CHP

HEARTY LIVES FINAL REPORT

1. Summary

1.1 Hearty Lives Renfrewshire was a British Heart Foundation funded project delivered by
Active Communities (Scotland) Ltd. It was set up in 2014 as a partnership project led by
the Paisley Heart Town Steering Group and aimed to address some of the known health
inequalities in Renfrewshire. The project targeted young people aged 11-18 in St
Benedict’s High School and Linwood High School to reduce the coronary heart disease
risk factors of low physical activity, poor eating habits, smoking and low self-esteem.

1.2 The project was funded from June 2013 — June 2016. The aim of the attached report is
to give a snapshot of the journey, the approach, the impact and the learning of the 3
year project.

1.3 The project is now run in all 11 Renfrewshire schools and funded until June 2018.

2. Recommendations

It is recommended that the Board:

® Notes the Year 3 Report.

Page 11 of 36



Page 12 of 36



tOO_mw_ ¢ IO\ $£21702S "ON AJIouD | €150/£0 "ON Auodwiod

N1l €Vd ‘AS|SIOd ‘POOY UNOISHODIG | ‘|| WOOY
AN°02"SSIHUNWIWODSAIOD®OIU! IR N"0D’SSIHUNWILIODSAIOD MMM t €266 85T 1710 J

P (PUD|02S) SOUIUNWIWOD SAYDY

WM:.JBWMEZWM SoIIIUNUILIOD
$3AN ALYV3H




‘puepods
310ddng uonenjeas pue ANsidAluN 119X29g SPaaT]
yum Bupjiom ‘syiodai g 1eak pue | Jeak ‘passndoy

3w 033Nn0 ‘sabueyd axew “ydeqpasy 1ayieb 1339y

sjooyds ui dnoib buiasls jeuonessdo
‘s1auyed Aouabe jo dnoib Huliasls dibarens

(sqn)3 awnydun| ‘5e> 31yroows)
uoloe ojui seapi ‘saniunyioddo ‘buiures

99)}WwWod Yynok
inojied poomury ‘9313wwod YnoA saAr] A)ieaH

ansod ase sabueyd |jews ‘uonediidde swi [eay

yoeal 03 sapJey asoy) bunabie]

pa41inbau se

ud)jo se sabueyd bupjew pue ydeqpasy 0} buipuodsay

SIUaA3 AJUNWWOD ‘Uny 3y} UO S|4ID ‘gn|D inoyied

sad10yp 419y} ew o) 3jdoad Hunok
buines| pue s3oej ay3 buialb ‘yoeosdde yiom Yyinop

S9W023N0 WIN|NJLIND
0} bupjui| ‘Jels |[0oYds 104 32IN0SI [eUOIBINPS
SaAIT A11eaH ‘s10IN) DJ|H Se pauiel) s1aydes]

Spaau 119y} 0}

buipuodsai ‘ajdoad HunoA o) buiuaisi| pue buibebug

spieme yanoA dsjweukp

‘spieme a413es ‘spaeme Apoq Buiuianob ‘spieme Japea|
s1ods ‘Gujures) uopedsnpas 133d ‘bGuluiel) Japea) Buno,

SIUDAS ‘sdl|quuasse ‘sasse|d
UoI1dk U] UolEINP? J33dd
AJunwwod 3y} yum pue uj buppopm

9|doad bunoA ay)
Jo |ennuayod pue syibuals sy uo buissndo4

yoeoudde s|qixap ‘buipuodsai ‘Buiuaisi]

a35¥4 1355Y ANY 431 AUNNWWa) 431 HLNef
= H)VoYddY 3AI1 ALNY3H 3HL

uolnjenjena pue MmalAay

Buppiom diysiauyied

9dUapLUOd pjing

ubisap ay3 03 ,NqI13U0d pue
diysisumo aney sjdoad Bunop

sn>oj abueyd inoireyag
sanunyioddo

Jooyds J13Yy30 yym
pabebua jou ajdoad Huno,

3|qIxe4

Ayunwwod ay} 03 yur

ad10Y> pawioju|

win[nd144nd 3y} ul paquiy

|ew.iojul pue unj

juawdojanap s|nis
Buisies ssauasemy
1934 03} 193

p3] Ayunwwo)

paseq jassy

P3| yanox

‘f31A1158 [ed1SAYd MOJ JO S10308) ¥S1 3seasIq MeaH AJ1euoio) syl adnpal 03 poomul] ul
Ajuewnd g1 -| | pabe ajdoad HunoA payabie 10sfoid sy "aaiysmaljuay ul saryjenbaur EEELEEIE]
y3/eay UMOoU)| 3y} JO dWOS ssaippe 01 pawie pue dnoub Bulisals umoj 1esH A3|sied ay3
Aq pa| 123foid diysiaulied e se 10z ul dn 195 Sem 3| "pI] (PUBI0DS) SDIHUNWIWOD) AINDY
Aq patanifap 109(oid papuny uoepunod JesH Ysiilig e sem aJIysmaljuady saAlT A1eaH

*SUAAS ANUNWWOod
ul paAjoAul
aw033q pue [0oYds
113y} Ul salMAde
y3jeay mau dn 3as
$10}e5Npa 193¢

*panjoAul A||nj 3jdoad bunoA yym
pue seapi s,s9|jdoad HunoA o) asuodsai
ui dn 33s aJe sydafoad Lyunwiwo)

*sANoY |00Y>dS JO INO J0 Wi}
wnnd1nd ul 95-£5 ajdoad HunoX 1oy
Buiures) yyjeay 31eay uonednps 19ad

siapea] bunoA Aq paj jooyds ay3 ul
paysijqeisa a4e saniAnde Yjjeay mMaN

swuweiboid uondnpui jooyds ybiy ‘sinoy

9Y1 Jo 1ied se sjeanssj yijeay Ld pue 's¢d 10y |ooyds jo 3no 10
S}SIA S|OOYDS £d Una sidped] bunop SuoIssss yjjeay swn wnnoLuUnd

pes| 03 pauies} ul 9s-£¢ 9jdoad

pue €S woJy HunoA 1oy buiuren

paynidai dle yijeay yieay

siapea] bunoy uones’npa 193d

*192J0 uonednpa buisqjem

pue yjjeay 4apeaj 309foad ‘aydea3pesy
/19ydeaypeay A3ndap 4spuny ayy
‘10)euIp100d pue 1abeuew saAl] A3 1esH jo
puisiidwod jooyds yoea ui dnoab Huniaans

*Y3jeay 3eay uo sasse)d pue
sdoys)iom paseq [00Yds d0Y-pe SIdAI2P
10}euip100) 333f04d SaAI] A11eay

"§100H)§ oML 3HL NI QUMY)FY $93d¥31 1)3(04d
SIAM ALIV3H o A3N¥No( 3HL

"329(0ud Jeaf ¢ ay3 jo Bujuies| ay3 pue 1pedw ay3 ‘yoeoudde ay3 “Asuinof sy

J0 10ysdeus e aA16 03 s| 1odai SIY3 JO Wik 3YL "9L0Z dUN[ — €10 dUN[ Woiy papuny sem 133foid ay|

"W23153-4|9s MO| pue Bupjows ‘syiqey Huyes Jood

uonepunog

FIHSMIIINTY S3AI ALY3H oL ANNSYYAVY

Page 14 of 36



GS ‘ewwy -

,2iow AyY3jeay Keis 0} moy jnoqe 10| e uied|

| pue a1ow 3jdoad y3m xi0m 01 dUpYUOd

aw saAlb )1 dsnedaq JH Jo 1ied e aq 03 dno| |,

95 ‘wes - dualddxa poob A|jeas

e U3 pue aduapyuod Aw ying |jeai s},
95 ‘ueply -,30] e aduapyuod Aw }jing s},

0S ‘ueba -

,PInom | 3ybnoy3 1913 | ueyy syiods

240w pakofua aA,| pue 3>uUapyuod jJo 10| e
umoub aA,] 1eaf 9y} 190 pue dUSIPYUOd ou
Y3IM pajie]s | 9shedaq aw 0} }o] e sueaw JH,
/| 9be ‘'ueag -

Jl1I9Mm se qof e aw 106 s,31 pue jjesAw

pue uaipjiy> yum bunjiom aduspyuod
310w Yonw aw uaAlb sey gn|) 1noyied ayl

W331§3 113§ ANV
IN2dIN0) GSYI)NI 14odFd 31d93d YNNok

® 00 0000000000000 000000000000000000000000000000000000000000000

"9duepuale Jejnbal 908 'qn|d duep
1XI0M YINOA —,SAAIT A3Ie3H INOYIM swiydun| Apeam buipuane suib |SOL e
op 01 3|qe uaaq dAeY },Up|NOM UIP|IYd>

duepUSE JeINB3I 9506 NI SWIRYIUN] SIUUSY
3y Jey) d|qejieAe saniAnde bupjew syj,

9|qe1 Apjeam buipusne ¢S ur sjdoad Bunok G| e

9Jed d1yjoows A|yaam
ay1 buipuane sbesane uo 3jdoad Bunok 05 e

‘9duepuane Jejinbai 90/
‘gn|d awiydun| sa01aH AyijesH
1e paJalsibal e s/ LS ul 9jdoad bunok oy e

‘9duepuane Jeinbai 95/
‘uny Ayl uo SHID pusane G|-1 | pabesub |z e

"9duepuaie Jejnbal 950/ "gn>D
Inoyled poomur e paiaisibal ate /-0l
pabe (Lydeded xew) sjdoad bunok s e

SV AN dH) )N 1IM H)IHM
SISV ¥V1NY34 ¥ No SAIIAILY NI BA1ANI 39V 31403d YNNeA

® 00 0000000000000 000000000000000000000000000000000000000000000

‘sassep/sqnpd
/s@1jquidsse/sjudanad/sdoysyiom yjjeay yieay
Jo 11ed uaaq aney ajdoad HunoA 009z 1910

GS '101e2np3 1994 — ,n0K 0} sa0p Bupjows Jeym
Mmouy| sduo JabunoA ay) 193] 03 pajuem s\,

Jydes) -
pooy Ayyjeayun
pue syuiip A1ebns
) u 0} apnye 391
r. ) . . ,sndnd ui sabueyd
.y ’ N ueyubis usss aney |
s=  suoneasasqo ybnoayy,

75 'ueky - salidie anok dn
sbojd 31 AYyjeayun 13 nok }i Jey) Juies] aA,|,

o)V A5 dH) 4o
SSINTIVMY ANV 3943IMoNA 3SYFINI 3AVH 31de3d YNNek

lsydes) - 31 bursasiano Alunwwiod

ay3 ul siduied 1aylo pue 1aydes)

941 Y3im 3snf 31 pesj 03 anuiuOod ued pue
diysiaumo aye) 03 Juem spij 3y3 se [powl
d]qeulelsns e s| una uaaq s,}1 Akem ayy,

Page 15 of 36

§s “Ajwig -
,wed) e jo yied aq 01 dueyd e nok sanib y,

SS ‘ueyieN -

Ayijeay sanjasino daay 03 moy mouj

aMm pue 13Y3260) swi) 10w puads 0} 196 am
pue 13y31ab0) 1950 si1ax10m sn sbuliq 3|,

19ydes] - ,SUOSSI| [ewIOU 0}
JUDIBYIP S,31 dShed, SBIMAIDE dY) ped] 03 3|
Aay3 pue panjoaul ajdoad HunoA ayy 5196 3,

1)3(04d 3HL NI
GA10ANI A4 Y ANV BA1RANI A1 1334 31de3d HNNeL

LoHSAYNS V LLDVdWI 40 3N3AIA3




L1 ‘ufieg - Buiydeod w,| Mduls
mou £jjenadss ‘aw 1oy 30] e dn pauado sy,

*(4D0D) butuunisai4/inosjied buiyoeod
Ul 91851149 | [9AST ModspiS| YN Jnoxied | e
"SPJIBMY JUSWSASIYDY YINOA Y o
‘buluuniaai4/inoyled
Buipes| ui spieme yn Jopes]suods g e
‘Spiemy aijes ¢e o
‘buluiesy uonzednps ssad
yyeay ueay paisjdwod sjdoad bunok sy e
"$951N02 110ys (J]|H) AHUNWWOD 3y}
ul sanss| yijeaH paiajdwod sjdoad BunoA 59 e
's||s diysispes| padojanap pue buiuiesy
19pes| bunoA uj 1ed yoo1 sjdoad bunok 60| e
‘qn|D Jnosjled
POOMUIT YUM IOM SIY 104 DIIYSMDIJUSY Ul
SpJemy YINOA 1N0ge SAIISOd S LOT 9Y1 18, JedA
9y1 Jo ydeo) suods bunoyp, uom ydejg ukieq
2JIYSM3.1JUdY Ul SPIeMY YINOA IN0Ce SAINISOd
G10Z 9Y3 1B ,Je3A 943 JO dnoJD) YINoA, uom

$101e2npP3 493d saAI ALeaH jooyds YbiH poomur

® 00 0000000000000 000000000000000000000000000000000000000000000

L1 ‘'ueas — 1 4om yinoA e se pakojdwa
9 J,up|nom | pue qnj) inoyied e aq
3,up|nom a13Y3 saAI] A11eaH 40) j,usem i jj,

“BurI921UN|OA SOAIT A1IBSH J19Y3 JO Nsai e
S S9IUNWWOD) SAIIDY YUM SIYIOM UYINoA
|euoissas se pakojdwa ajdoad bunoA ¢z e

‘looyds Jayye
Kepsiny] A19As qn|D YInoA 1noge poob
[994 941 18 buIPRIUN|OA S19ped| Bunok z e

Buiuiow Aepinies A19As uny
93 UO SHID 18 BullaauN|oA s19pes| bunokz e

1yb1u Aepsan] K1aAs qn|D Inodjled
poomul 3e BulaauN|oA s1aped| bunoky e

*SINOY [00YDS YHM-INO SSIHUNWWOD
DAY YUMm (219 s||eis/sdoysyiom

/51UDA3) saiiunyioddo bulssun|oa

Ho auo dn Bupjey sioyednps 4oad O e

ALUNAWWo) 1¥)o1 JI3HL

NI BA1ANI FdoW 39V 31d03d YNNoA

AJSISAIUN 139¥D3g SPadT —

sejep auljdseq 03} paiedwod usym
pPIoysa4y3 siy3 bunasw a1am 3jdoad Hunok
310W 90 L ISOW|Y ‘PAAIDSCO SBM S Ul
3|qerou e ‘Aep puayaam 13d Ayande
|ed1sAyd saanuiw gg< buiaaiyde sjdoad
BunoA jo abejuadiad ay) Buimala usyy,

75 ‘3lew - ,bunjows paddoss |,
TS ‘uedy - ;63A pue 3inay 10w jed 01 K13 |,

TS '9ewaS -
,e91 Aw uj 1ebns Hupje) paddois aney |,

TS 'uefy - @duis diInf ABIdud

P3yono3 jJou aA,| saAI] A1ieaH pauiof

| @uls 49A3°*******dInf AB1dud Ajjeadss
‘syjunap A1ebns A|3sow ‘sbuiyy jo 10| e uo
aAndadsiad Aw pabueyd sey saal] A1iesay,

' G5 ‘uess -y aw
sdaay Jey) buiyrswos
Op 0} JUeM dW dpew s,3|,

95 "fon7 -

31| 191y3jedy e 3A1| 03 AYunwiwod 3y}

ul 3no pue jooyds ui s193d moj|3) Aw djay
ued | moy Jnoqge 0| e juied] aA,| m:_._Ou:wF_
199d ay3 ybnouyj osje 1nq 1913y pue
191y3jeay a4ow 196 ued | moy Inoge jjasAw
inoqe 10| e aw jybne) sey sanr] AJesHy,

o1 dIHSYINMo YL o) dFY3ModW3 1334 31de3d YNNek

HNIZ4T13M ANV HLIV3H JI3HL

Page 16 of 36



‘wea} JNo 0} }asse
ue s| 9H ‘wiseIsnyiua snolbeuod sey pue pods
sly 1noqe ajeuolssed si aH -3jdoad bunoA 1ayjo
104§ |9pOW 3|01 JUS[|9IXd pue 3|Cel|d] ‘UIPLYU0D
© 0] ‘JUBWUOIIAUD |00YdS BY} Ul BUIALIY}

jou ‘|enpiAlpul Ays pue 12Inb e woiy umoib

sey aH 'qn|D Jnoxied poomur 1e buiyseod siy
104 21IYSMIIJUDY Ul SPIRME UINOA INOgE SAINSOd
93U} 1e pJemy JeaA 9y} Jo Yyoeod syiods Bunoi sy
9AI923J WY 335 01 PaIYBIdp 349M 9M G 10T Y|

‘qof swn-yed

e sey os|e pue 369]|0d 1e Mou s| 9H ‘syuaied 19y}
pue sp|o Jeaki-z 1oy swwiesboid 9A1DY Ul INO
ul A[1usda1 350w ‘s109(oad SENIUNWIWOD) SAIDY
J3Y310 U] syJom os|e aH ‘gn|D Jnoxied ayi e yoeod
juelsisse daulel) e se pakojdwa mou si 3H *(400)
Buluuniaai4/inoyied buiyseod ul 2185411493

L [9A87 10dsEIs | YN Inoxied siy axerspun

01 sAep { 410} ybanquip3 o1 ob 03 uosiad

BunoA siy3 4oy buipuny panladal A||Nyssa3ons I\

‘passaiboud

S99M Y3 Se 9UIPYUO0D U] M3Ib pue aduaadxd
S4om pauleb aH 'sqnjd YinoA INo Jo SUO e JYIoM
U1NOoA JUe1SISSE 99UlRI) B SE SISeQ [BUOISSDS

€ UO YIOM WY J2HO 01 3|ge UdY] oM I\

‘passed pue uj 1ed 3001 sy ydiym buiuuniaai4
/inoyjied buipea| ui piemy yN Jopea s1ods iyl
ybnoiyy ob 01 9dURYD BY3 $I199IUN|OA INOYIed
HunoA 1no jo dnoib e 1a440 03 3|ge 19M S\
*UOI3RUIISIP DAIIISOd OU YIIM GS Ul [00YDS 13| OH

‘WISBISNLYIUD PUB JUSWHWWOD |edd
pamoys aH ‘sBUIUSAS Aepsan] UO S39aW YdIYm
qn|> JnoxJed SaAIT A1eaH A]pj@am e Je 1991un|oA
BHunoA e swedaq ay pue Buipuny syl PaAIdAI I\
"passasse bulaq a1am spiq 3yl uaym bunasw
|1oUNod 3y} 03 dwed pue uoiediidde Hbuipuny e
9}1IM 03 J0J_UIPIOOD SIAIT ALIBIH Y3 YUM PIYIOM
dnoib ay] "ease ayy ui gnpd Jnoxied e jo Ayjigissod
ay11noge buuinbua spuauy € yum buoje

Jjooyds ul sn paydeoidde ay usym pariels 1siy
S9AIT A1eaH usym uosiad BunoA siy3 1w sp

J19sAw ul 9dUspYUOd

40 10| e pauleb aA,| Aj3sow Ing [SaAIT AllesH] |
woyy s|[1s Auew os pauleb aA |, ples ays MalAIDIUI
1Byl Ul "M op p|N0od 3ys anoid 01 J|3s1ay o) op

01 pa1ueMm 3ys BuIYIaWOS SeM 11 pIes INg MIIAIIUI
9Y1 1N0ge SNOAISU AISA SeM BYS "W9159-J|9S

pue 3>uspyuod ul umolb sey ays yonw moy

1e3d sem 1 gAQ Uo11eIga|9D) SAAIT ALIESH JNO IO}
pamaInIaul 3q 01 paaibe uosiad BunoA sy usym

*SIY1 10} SpIBMY D411[ES SNOJSWINU PAASIYDE Sey pue
BulIe=3UN|OA JO SINOY O£ JaA0 pabbo| Apuaind sey
9ys ‘Aep HujOWS-0U [BUOIIRU UO JUIAD SHN Ue Je

pue |00YdSs JBY Ul SII|QUISSE 1B SSIUDIeME 03De]0)
UO UOI1RIUASAId UNY B PAISAIDP SISLI0 £ YUM pue
1e3A 1se| 991IWIWO)) SaAIT A1eaH ay3 paulof ays

‘gNnp2 dwiyduNn| sa043H AYyyeaH Jno je buduN|oA

se [|]om se jooyds Jay ul sjidnd Jabunok

104 99M AI3AS gN|d SWIIYDUN| UMO J3Y Suni ays
puaiy e yum Buojy ‘poomur uj 333oid uny sy
UO S|4I9 JNO YIIM pue 3u03Isuyor pue aljsnbia-

JO S9IUUNWWOD 3Y) Ul S3SSED 351249 Nn[D JNO 1B
‘sjidnd jooyds Arewiud yum Buijiom yied a1snbia4
Ul gn|> YinoK Jno 1e $I993UNJOA S “SSIUNWIWOD
DAY pue SAAIT A1IeSH UIYLM PaIa33un|oA

sey uosiad BunoA siy1 sieak omy 15e| ay1 4o

's/d 0z L 10§ [BAIISD4 Y}eaY B pue [ooYyds

Asewiud e uj Ino sdoysyiom yijeay paJanlap eyl
9|doad HunoA jo wea} e jo 1ied sem pue jooyds
Jaye swweiboid bururesy ay3 ybnoayy Juam ‘A dde
PIp 9Ys 9dueINSSEal JO 1] B YA “H Op P|N0Od dYs
J13y1aym pue sapea| bunok e aq o1 buiA|dde 1noqe
sn 0} payj|e3 ays [dy ul swweiboid sapes| bunok
INo paydune| am UsYA\ ‘Maib 9ouspyuod Jsy pue
4Je1s yum diysuorie|al poob e dn 3jing ays ‘sasse|d
9S1219X3 SNOLIBA N0 YBNoIY) 32m AID9AS Jay mouy|
01106 M Sy 'SNOIISUO0D-4|3s pue Ays 13inb A1an
sem ays "Jooyds YybiH s,101pauag 1S ul gnjd jooyds
1314e SSaulY S|4IB A99M B URI 9M USYM SIAI
A11e3H Yy1um panjoaul swedaq uosiad bunok siyj

i7LOT Ul 3joeq US952104 9ARY J9ASU
PINOM 3M BUIYIDWIOS ‘9| 07 SUN( Ul JUSAS UOIIRICR[D
N0 3B SI9MOJ} JO YdUNg B YHIM Jojeuipiood 13foid
saAIT A1eaH ay3 pajuasaid aH “Aiobaje) yoedw)

3Y3 Ul pieme 0ISH 1eSH Jno 103[0d 03 GLOZ dunf Ul
ybInquIP3 Ul 9DUSISJUOD [eNUUE JHE SY} 01 S YIM
awied 9 '9)lf [ooyds siy ul dAnisod Ajjeas buiyiawos
Se PAIMBIA UDD(| Sey SIAIT ALIBSH Ul JUSWISAJOAUI SIH

's,,d Jo punou

1X3U 31 10} [BAIISS) Y1|BSY UMO 1ISY) PR3] SI9pes)
BunoA €5 mau ay3 pad|ay oym wesy ay3 jo 1ed
SeM 9| (g SUN( Ul PUe JeaA |00YDS 1X3U SY3 J0J Djed
S1Y100WS A[¥33M 3Y3 1€ J331UN|OA 0) PINUIIUOD SH

'sjooyds Arewrd J1opasy

9y ul Ino sdoysyiom yijeay paJanlap eyl ajdoad
HunoA jo wea} e jo 1ied sem pue jooyds Jaye
swweiboid bujuresy ay3 ybnoiyy Juam 1spea
Bunoj sanI] A1eaH e aq 03 paljdde ay 10z [1dy U]

'SISIDIDXD DWIOS JO AIDAIIDP YL YUM PR1SISSe pue ) Jo
1ed buiaq pakofua pue s)eam g JISyjoue 10j SAIRIIID
3y3 paulof 8H ;320]q 15e] NOA yum Bupjiom woly
yonw pauleb sey aH “Juswiow ay3 3e jooyds ui dn saw
3d1d sIya spasu Ajjeal oy, ples Jaydearpesy Aindap
SIH "utebe aA1d3[3 3Y1 Op PINOD BY JI JIaydes1pesy
Aindap ay3 payjse ay ‘sjdoad bunoA jo dnoib

MU B 10} G 0T Ul }20]|q SAIIIRID PUZ B URJ M USYAN

"948D SIY} JO }29M B PasSIW J,usey aH "|ooyds Yy} ul
WI0O0JSSe|D B Ul 948D 3IY100Ws S9AIT A1IeaH A|yaam

e SunJ 9y ‘Spualiy 7 YIM ‘MON MIYs-1 S9AIT ALesaH
sy Bupieam ‘|ooyds ay3 Ul pIp M JUIAS U Je |[elS

e uni sn pad|ay aH ‘SN Y3Im J231Un|oA pue uo Aeis
01 pPaYse 9y ¥20|q dY3 4O pud 33 1y "Iaydsowie
uny poob Y3 pue dAII|D dY3) O} PJeMIO) PIY0O|
A]|eN1USAS 9H "PAAJOAUI S10W SWEII] pue 1S3J33Ul
ue 003 ‘suoiysanb yse ‘aiow abebus 03 parlels ay
‘panoidw Jnoineyaq sty daam Aq 39\ aandnisip
A|qIpaIoul Sem pue sn 1e 2I0MS ‘WO0ISSe|d

9Y31 13| ‘ssuoydpeay Siy Jo 3.1 1,up|nom

5S9p 3Y1 JI9pUN 1es ‘SIDXIOM SDAIT A1IeSH 3yl yUm
abebus 01 Juem Jou pip aH "Buibua|eyd A1an sem
Jnoiaeyaq suosiad BunoA ay] 10z ut jooyds ybiH
POOMUIT Ul UBI M SISSB|D JO 320|q SAI1IDD }99M 8
ue jo 1ied aq 01 dn paubis €5 ur uosiad bunoA siyy

3141 35Y)

Page 17 of 36




*fA}lUNWWOD pue [00YdS J13Y3 Ul SINSS] Y3|eay uo uojide

9ye1 01 9|doad bunoA Jamodwa Jay1iny pue widl buoj sinoireyaq Ayyjeay ureyuiew djdoad Hunok
1Joddns 03 auop aq 01 aJowi s,213Y] "13foid 3yl yum panjoaul 3jdoad bunok Aq spew sabueypd |jews
2y pabpajmoude A|pAnisod pue pasiubodal skeme sey sanl] A1ieaH pue abueyd o3 Aep e ayjel 10u
op ‘suolielauab sawilawos ‘sieak 1ano dn 3jIng uaaq aaey eyl sugey Ayijeayun ‘buiaqjom pue
y1/eay JIay1 Inoge sadI0yd pawiojul 3xew o1 buipuelsiapun pue abpajmouy ayi ajdoad bunok
BuIAIb a1e am yoiym ybnoiyy swwelboid sabueyd anoiaeyaq e si 3| X1} 32Inb e jou si saAl7 A1esH

iX14 Dinv ¥ LoN

'sAem 9A110BI91UI pUE |BNSIA Ul
abessaw yijeay ayy 9dnpoJiul 01 skem mau dojanap
01 Sh ym payJom pue swweiboid ayy padeys aney

s|doad bunoy 1eak 1xau sy pearsul Aep bujuiesy

e 0} }| pabueyd am 0S S399M  J9A0 1IN0 pealds

buiaq buluiesy 1apes| bunoK aya o1 J,uplp sispes|
BunoA s,1o1pauag 15 "6'9 A|buipiodde 3 pabueyd

pue buryiswos 1noge 1| 1,upip Jo pay| 9jdoad
BunoA 1eym 01 pauaisi| I\ ‘sdoyssiom yijeay yeay
BulIani|ap usym 153 pasom 1eym ,buiisal, Jo sieak €
1ayye 133foud 3y Jo pua ay3 1e pasnpoud A|21e49q119p
sem sjoed 921n0sal INQ 9|qIX3|4 3q 01 pey

1 ‘P3| YnoA aq 03 pue pa| yinoA sem 1dafoud siyy
‘swuwesboid ay3 Jo A1|1qIx3[4 dY) Sem SoAIT A1iesH
J0 $S922NS Y3 03 spuaIpalbul £33 ay1 jo 3UQ

193f01d ay3 01 Aue)d e1Ixd apiroid
pinom Jauyied ydes jo pa3dadxa si leym Huijielap Juswaaibe [9A3] 9IAISS ISNCOJ e ‘piemio) Bulno

"SDI1IAIIDE DWIIYDUN| PUB S|eAIISD) Yijeay ‘Dululely Jopea| bunoA ay3 uo buipea| Jopes) 12afoid

U3} YHM Sem YdIym papuaiul AJ[eiul dAey pjnom am Aem ay3 ui,1no aseyd,1,upip am aio4aiay] 129foid
93 Jo pud ay3 [13un dn 1611 KISAIDP |00YDS Y) Ul PIAJOAUL A[IARDY S49M W) SDAIT ALeSH 9yl 1eyy
uesw yaiym buijgerswil jooyds Jo ainjeu 3yl 0} anp 3|04 Japes| 109(oid ay1 01 sabusjjeyd arem a1ay |

*€ 129K Ul SOA[9SWDY] SN0 SIY) JSAIISP 01 d|ge 9104249Y) DI9M pue AJIUNWIWOD Y1 Ul SINSS| Y1|edH
Ul paulei} 21aM s19pea| 103[01d IS0 UO S311IAIIDR Y3 Yum Bupsisse pue Buinowold se ||am se bupjiom jo
SpPoY1aW 3y} pue swaisAs jooyds ayi Huipuelsiapun ‘looyds 3y Ul 3jod [e1dnud e pake|d sapes| 10afoid ay|

‘awwelboid
9y buLIaAI|ap JapInoid [eulalxa Ue JO Jyauaq ay3 pasiubodal aney syuedidizied pue siapjoyaxels ||am
PI3I0OM W] SIIHUNWIWOD) DALY JIPIM dY) pue wea) saAIT A1eaH a3 ‘jooyds ayi jo diysisuiied sy

dIHSI3INLIVL

*103(04d 3U3 Y}M |[9M PIXIOM UOIIEN[BAS JO WIOY SIY L

'sisA|eue di3eway) Buisn paway) pue paqudsuel} UM SMIIAIDIU| *(siaulied [eulalxa pue ‘siaydes)
‘syuedidipied Bulag s19p|OYIeIS) SISP|OYIN LIS YHM SMIIAISIUI JO WIOH DY) 00} SisKjeue ejep aalzey|end
‘uonieddined pue Yyoeas swwelboid Inoge uonewlojul Buiuleiqo ui [nyd|ay a1am spoyaw asay "(Jes
pue sjidnd yum) skaains auleseq 219|dwod pue suoleAIasqo d1ydeibouyls 1NPUOD 01 AIYSMIIJUSY Ul

399M 3UO Juads SPa3T WOJ4 SI01eN|EAS JUSPUPUI INO ‘S211RUUOIISIND Y3IM Sa13NdYIP 3say3 Jo 16| U]

'S9J1RUUOISIND JISY} UO UMOP 10U 3,UP|NOM JO LUIaM A3U3 18U} sINoIARYq Y3eay Buniodai Ajjeqian

219Mm 3|doad BUNOA BUIDIIOU OS|e 319M JBIS ‘SIU3 S ||9M S/ ;SI0YOD PIsed-{0oyds 353U} UIYIM ijeuuonsanb
Burnyded ur AYnduyyIp 343 S1O3Y1 SIY L "BIBP SUI|ISEC SWOS YHM 3SOU3 03 ISRIIUOD Ul MO| SeM B}ep
3s0d-a1d yum syuedidinied Jo SWINJOA 33, pa3ou ANSIDAIUN NSY DD SPa3T Paspu| YNdWIP A|qIpaidul sem
SYIUOW Z1/9/€ e saireuuolisanb dn mojjoy ‘e3ep auljaseq 196 03 ybnous Asea sem 3 3s|Iym Ing Sio3en|end
|euoiieu ino £q paiinbal exep ayi Jo 1ied sem 1 se poy1aW 3y pasn S\ ‘[e3P! J0U SEM SIUSWUOIIAUD
paseq |ooyds ulyim eiep alieuuonsanb 1sngos Buiida)|od 1eyy 139foid ayi ul uo Ajies Jeapd sunb swedaq y

"SSUWIODIN0 DUIPIAS 0} PUE ydei) Uo Bulfels a1am am a1nsud 0} 103(o1d Y3 Jo Jeak ydes uo uodas e padnpoud
pue uoepuno4 ueaH yshiig ays o3 spodas Auayienb pasnpoud ap ‘passnooy sn 1day [opow d160] INQ
*103(0.4d 33 JO 1IBIS DY) WOIY IIYSMIIJUDY SIAIT A1IBSH O3UI 3{INQ DI9M S|00} UOI}EN|BAS PUB UO[eN|eA]

Iy 7 7E
ININIV31

©
(9p)
Y—

o
00




Iltem 4

@ Renfrewshire
» Community Planning
Partnership

To: COMMUNITY CARE, HEALTH & WELLBEING THEMATIC BOARD

On: 8 March, 2017

Report by:
Stephen McLellan, Chief Executive, RAMH
and member of Forum for Empowering Communities Thematic Board.

TITLE:
CHALLENGING THE IMPACT OF LOSS, LONELINESS
AND ISOLATION IN RENFREWSHIRE

1. Summary

A survey by the Office for National Statistics showed that in Britain we are less likely
to have strong friendships or know our neighbours than inhabitants of any other
country in the EU. The UK is described as the loneliest country in Europe.

Feeling Lonely increases the risk of: Dementia, Heart conditions, Depression, Sleep
Disruption, raised Blood Pressure and lowers our Immune system. Research
suggests that the financial pressure on our health and social care system from
loneliness is substantial.

It is the intention of the group to consult with local individuals across Renfrewshire,
and garner potential interventions and solutions to the issues which create a sense
of loneliness and unwanted isolation.

2. Recommendations

2.1 The Board are asked to note the establishment of a consultation process to identify
key issues which contributes to issues of Loss, Isolation and Loneliness in
Renfrewshire.

2.2 If it proves beneficial to consider developing interventions which will help mitigate
the consequences of Loss, Loneliness and Isolation, the Board is asked to endorse
the working group to seek external and complementary funding to augment existing
resources to further combat Loss, Isolation and Loneliness.
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3.1

3.2

3.3

3.4

Background

Substantial evidence now indicates that individuals lacking social connections are at
risk of premature mortality.

The influence of social relationships on risk of death is comparable with well-
established risk factors for mortality such as smoking, alcohol consumption and
exceeds the influence of other risk factors such as physical activity and obesity.
Poor social connectedness is regarded as being as detrimental to good health as
smoking 15 cigarettes each day.

There is a strong case for prioritizing tackling loneliness and social isolation and for
promoting social connectedness (Dr. Trevor Lakey, NHS GGC).

Renfrewshire's Tackling Poverty Commission promoted representation of statutory
and 3" sector organisations and has encouraged joint working between entities
engaged in challenging the causes and determinants of poverty. Following the
opportunity to come together to share experience and knowledge, a sub group was
established. This group is exploring key areas where there is greatest scope for
joint action. Currently, participants include: RAMH, CAB Renfrewshire, ROAR,
LEAP (Local Energy Action Plan) as well as colleagues from the HSCP (Health
Promotion) and Renfrewshire Council, Economic Development section.

It is the intention of the group to consult with local individuals across Renfrewshire,
and garner potential interventions and solutions to the issues which create a sense
of loneliness and unwanted isolation. It is proposed that a minimum of 2 public
events are hosted in Paisley and Johnstone / Linwood to seek the views of local
people, in association with individualised surveys of people who are disengaged
and harder to reach. It is further proposed that a follow up event for professionals
operating across sectors will be facilitated, to represent the findings of the initial
public events. It is acknowledged that particularly isolated individuals, who may hold
the most intuitive knowledge of the cause and impact of Loneliness are particularly
challenged in attending. The entities involved in coordinating the events will take
every step to sensitively encourage participation.

If it proves beneficial to consider developing interventions which will help mitigate
the consequences of Loss, Loneliness and Isolation, the group would propose
seeking external and complementary funding to augment existing resources to
further combat Loss, Isolation and Loneliness.

Author Stephen McLellan, RAMH. stephen@ramh.org 0141 847 8900
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On:
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1.2

1.3

$-@ Renfrewshire ltem 5(a)
» Community Planning
Partnership

Community Care, Health and Wellbeing Board

8 March 2017

Report by:
David Amos, Head of Policy and Commissioning, Renfrewshire Council

Community Planning Governance Arrangements

Summary

Following discussion with Conveners and Lead Officers of Community Planning
Thematic Boards and agreement by Renfrewshire Council Planning Partnership
Board and Renfrewshire Council, community planning structures in Renfrewshire will
be changed from the second quarter of 2017.

The review of community planning arrangements recognised that much good work
has been achieved through the community planning Boards since they were
established in 2013. In terms of the Community Care, Health and Wellbeing Board, it
was recognised that significant progress had been made in delivering the outcomes of
this theme. The three year progress report submitted to the Community Planning
Partnership Board in September 2016 recorded particular progress in a number of
areas:

There has been a substantial and continued reduction in the number of bed days lost
due to delays in discharges despite stability in the number of emergency admissions,
readmissions and Accident and Emergency attendances for people over 65. This
demonstrates significant achievement against a challenging target. As at March
2015/16, Renfrewshire had the third lowest delayed discharge bed rate per 1,000
population by local authority of residence behind Inverclyde and East Renfrewshire.

The gap between minimum and maximum (male) life expectancy in the communities
of Renfrewshire has reduced by 1.6 years to 14.8 years from 16.4 years recorded as
the baseline in 2010 meaning Renfrewshire are actually ahead of the year 3
milestone of 15.3 years.

In the Health and Wellbeing Survey 2014, 92% of people in Renfrewshire indicated
they have a positive perception of their quality of life against a year 3 milestone of
75%. This is an improvement on the baseline figure of 71% achieved during 2012.

The purpose of the changes to the community planning structures is to build on the
existing strengths of Renfrewshire Community Planning Partnership, take account of
changes to the partnership landscape since 2013 and further strengthen and
streamline community planning meeting arrangements. The report agreed by
Renfrewshire Community Planning Partnership on 7 December 2016 is attached for
information.
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1.4

1.5

1.3

1.4

1.5

2.1

Engagement with communities on development of the LOIP/Locality Plans will take
place in February/March and May/June 2017. The Local Outcome Improvement Plan
and Locality Plans will require to be signed off by all community planning partners by
September 2017 prior to publication by 1 October 2017.

The remaining round of the existing community planning Board structure will play a
key role in shaping the priorities of the new LOIP and ensuring that the positive
elements of existing partnership working and delivery transition effectively to the new
working arrangements. The Community Care, Health and Wellbeing Board is asked
to consider at the meeting the following questions:

e What should the areas of focus be around the Community Care, Health and
Wellbeing agenda for the new Local Outcome Improvement Plan and
community planning groups?

¢ How can the new governance arrangements maintain effective representation
of organisations contributing to the Community Care, Health and Wellbeing
opportunities?

e |Is there other learning from the Community Care, Health and Wellbeing
Thematic Board that should be considered in the transition to the new
governance arrangements?

The key features in the new structure are the establishment of a Renfrewshire
Community Planning Partnership Executive Group and a Renfrewshire Community
Planning Oversight Group, which will replace the existing Community Planning
Partnership Board and that the remits of the current Thematic Boards will be taken
forward within the revised structure.

The Jobs and Economy; Community Care, Health and Wellbeing; Children and Young
People; Greener; and Safer and Stronger Boards will be discontinued within the new
structure. The Economic Leadership Panel, Renfrewshire Health and Social Care
Partnership Strategic Planning Group and Public Protection Chief Officers Group will
take forward the remits of the Safer and Stronger; Jobs and Economy; and
Community Care, Health and Wellbeing Thematic Boards. Renfrewshire Forum For
Empowering Communities will continue with an enhanced role and an Improving Life
Chances Group will be established to take forward the remit of the Children and
Young People Thematic Board and Tackling Poverty Steering Group. The work
programme of the Greener Renfrewshire Thematic Board will be mainstreamed
across the work of the other groups in the structure.

Work will take place over the first six months of 2017 to finalise the detail of new
arrangements and ensure an effective transition to the new arrangements in the
second quarter of 2017.

Recommendations

It is recommended that the Community Care, Health and Wellbeing Thematic Board:
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3.1

3.2

3.3

(a) Notes the changes to the governance structure of Renfrewshire Community
Planning Partnership and, in particular, the discontinuation of the Community
Care, Health and Wellbeing Board, subject to ensuring that all the business of the
Community Care, Health and Wellbeing Board is fully covered by the Health and
Social Care Partnership Strategic Planning Group.

(b) Agrees to participate in work taking place during the first six months of 2017 to
finalise details of the new arrangements and ensure an effective transition to new
working arrangements for activity within the current Community Care, Health and
Wellbeing Action Plan to the new arrangements under the Health and Social Care
Partnership Strategic Planning Group.

Background

Renfrewshire Community Planning Partnership Board agreed at its meeting on 7
December 2016 a revised proposed governance structure for Renfrewshire
Community Planning Partnership (see Appendix 1 attached). As part of Renfrewshire
Council’'s governance arrangements, the proposed structure was approved by
Renfrewshire Council on 15 December 2016. Changes to the governance
arrangements will be implemented in the second quarter of 2017.

The new governance arrangements were developed following discussions on the
effectiveness of current community planning arrangements with Lead Officers and
conveners of each of the Community Planning Thematic Boards and proposed
arrangements were sense-checked before submission to the Community Planning
Partnership Board on 7 December 2016.

Reflecting discussions with Lead Officers and conveners across the community
planning themes about streamlining structures where possible, the remit of the
Community Care, Health and Wellbeing Board will be taken forward in the new
structure by the Health and Social Care Partnership Strategic Planning Board. The
Improving Life Chances Board will also have a focus on the contribution of partner
organisations to health improvement, in addition to its remit regarding the children and
young people and the tackling poverty remits .

Author: Stuart Graham, Renfrewshire Council Chief Executive’s Service, 0141 618 7408
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14

9@ Renfrewshire
» Community Planning
Partnership

To: Renfrewshire Community Planning Partnership Board
On: 7 December 2016

Report by:
David Amos, Head of Policy and Commissioning, Renfrewshire Council

Review of Community Planning Governance Arrangements

Summary

Current community planning governance arrangements have been in place in
Renfrewshire since 2013, with a well established structure of a Community Planning
Partnership board and thematic boards in place to drive and strengthen partnership
working across the priority areas identified with Renfrewshire Community Plan and
Single Outcome Agreement. As recently reported to the Partnership Board in
September 2016 through the 3 year performance progress report, there is clear
evidence that partnership working through community planning is making a positive
difference to local people.

It is recognised however that the partnership landscape has evolved since 2013. For
example, local health and social care services have been brought together to form a
Health and Social Care Partnership, a new Public Protection Chief Officers Group has
been established and, significant programmes of partnership working have been taken
forward in relation to the Tackling Poverty Programme, the bid for UK City of Culture
2021 and the Glasgow City Region City Deal with others planned in relation to
economic regeneration. Strategic Partnership Agreements have also been formally
signed between Renfrewshire Council and the University of the West of Scotland and
West College Scotland, recognising the maturity of partnership working that exists
between these organisations.

Significant statutory changes have also been introduced through The Community
Empowerment (Scotland) Act 2015. These require community planning partnerships to
review existing governance structures and processes, strengthen the involvement of
statutory partners and local communities and, ensure there is more focus on joint
working to reduce inequalities. Recent draft guidance issued by the Scottish
Government suggests that “effective community planning focuses on where partners’
collective efforts, can add most value for their local communities, with particular
emphasis on reducing inequalities”.

In response to this changing landscape, a review of existing community planning
governance arrangements has been undertaken by Renfrewshire Community Planning
Partnership Board over the past 6 months. Led by the Head of Policy and
Commissioning within Renfrewshire Council, the review considered the views of key
stakeholders including members of the Partnership Board, convenors of the thematic
boards, lead officers within the Partnership and Engage Renfrewshire as the third
sector interface organisation for Renfrewshire.
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The stakeholder feedback highlighted the need for the existing governance structure
to be significantly streamlined to ensure the time invested by partners was focused on
joint strategic priorities and build in flexibility to adapt to new strategic priorities as
they emerge. Feedback also highlighted the need to achieve a better balance across
partner organisations in relation to the allocation of lead roles for the development
and oversight of work programmes aligned to the shared community planning
partnership boards, was that it was often difficult to gain an appropriate level of
oversight between the thematic boards and make appropriate linkages between areas
of work.

Following consideration of the findings of the review, a proposed revised governance
structure has been developed in consultation with community planning partners which
is outlined in Section 4 of this report. The proposed structure will require a degree of
change to existing structures, utilising all appropriate opportunities to streamline and
refocus existing partnership activities, groups and formal structures. The revised
structure proposed will facilitate enhanced political scrutiny and strategic leadership
through the establishment of a Community Planning Oversight Group chaired by the
Leader of Renfrewshire Council, with a Community Planning Executive Group chaired
by the Chief Executive of Renfrewshire Council

Subject to the approval of the revised governance arrangements by full Council,
Council officers will work with partners to plan for the implementation of the new
arrangements in the second quarter of 2017. Council approval is also being sought to
carry out a review of the Council’s local area committee arrangements to consider
opportunities to strengthen mechanisms for engagement with local communities,
complement the proposed new community planning governance structures and,
facilitate the new legislative requirements of the Community Empowerment (Scotland)
Act 2015. This review would be carried out in consultation with community planning
partners

Recommendations
It is recommended that members of the board:
(a) Agree the proposed governance structure for Renfrewshire Community Planning
Partnership for recommendation to Council for approval, as outlined in Section 4

and Appendix 1;

(b) Note that implementation of the proposed governance structure will be submitted
to full Council for approval on 15 December 2016;

(c) Note that officers will work with partnership organisations to plan for the
implementation of the new arrangements in the second quarter of 2017;

(d) Note that subject to approval by full Council, a review of the arrangements for

community level governance, including local area committees, will be undertaken,
and that community planning partners will be consulted as part of this process.
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Background

The current Community Planning governance structure in Renfrewshire was
established in 2013. The Community Planning Partnership is led by Renfrewshire
Community Planning Partnership which is chaired by the Leader of Renfrewshire
Council. Six thematic boards report to the Partnership Board, chaired by the
conveners of linked policy boards e.g. Housing and Community Safety, Environment
Policy Board, Finance and Resources, Economy and Jobs and Education and Children
policy boards and the chair/vice chair of the Integration Joint Board.

Since 2013, a number of partnership groups or boards have been established in
response to new or emerging priority areas of activity such as the Tackling Poverty
Programme, the Paisley for UK City of Culture 2021 bid and the Glasgow City Region
City Deal, with others planned in relation to economic regeneration. The integration of
local health and care services to form Renfrewshire Health Social Care Partnership
and the Integration Joint Board, has also impacted existing community planning
structures with some degree of overlap being experienced with the focus of the existing
thematic boards. Diagram 1 below highlights the current complex arrangements
relating to these major areas of partnership working within Renfrewshire.

DIAGRAM 1 : Current Community Planning and Partnership Arrangements
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Strategic Partnership Agreements have also been formally signed between
Renfrewshire Council and the University of the West of Scotland and West College
Scotland, recognising the maturity of partnership work that exists between these
organisations.

In addition, in 2015 the Community Empowerment (Scotland) Act was also passed
which requires community planning partnerships to review and update planning and
governance arrangements which maximise the potential benefits of the provisions of
the legislation.
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The Act places community planning on a statutory footing and clarifies its purpose as
being to improve outcomes and reduce inequalities. It widens the number of statutory
partners that should be involved in community planning as follows:

¢ Local authority (Renfrewshire Council)

¢ Health Board (NHS Greater Glasgow and Clyde)

e Scottish Enterprise

e Police Scotland

¢ Regional College (West College Scotland)

e Regional Further and Higher Education body (University of the West of Scotland)
e Scottish Fire & Rescue

e Scottish Environment Protection Agency

e Scottish Natural Heritage

¢ Regional Transport Partnership (Strathclyde Partnership For Transport)

e Integration Joint Board (Renfrewshire Health and Social Care Partnership)
e Historic Environment Scotland

e Scottish Sports Council (Sportscotland)

e National Park authority (not applicable in Renfrewshire)

e VisitScotland

e Skills Development Scotland

The 2015 Act also requires Community Planning Partnerships to:

e Prepare and publish a Local Outcomes Improvement Plan (LOIP) which sets out
the local outcomes which the Community Planning Partnership will prioritise for
improvement by October 2017

¢ Identify smaller areas within the local authority area which experience the poorest
outcomes, and prepare and publish locality plans to improve outcomes on agreed
priorities for these communities (the outcomes prioritised for improvement in a
locality plan may differ from those in the Local Outcomes Improvement Plan) by
October 2017.

Recent draft guidance in relation to the Act indicates that “effective community
planning focuses on where partners’ collective efforts, can add most value for their
local communities, with particular emphasis on reducing inequalities”.

Review of community planning arrangements

In light of emerging policy priorities and subsequent need to streamline new and
existing partnership arrangements, a review of existing community planning
governance arrangements has been undertaken by Renfrewshire Community
Planning Partnership Board over the past 6 months.

Led by the Head of Policy and Commissioning within Renfrewshire Council, the
review considered the views of key stakeholders including members of the
Partnership Board, conveners of the thematic boards, lead officers across the
Partnership and Engage Renfrewshire as the third sector interface organisation for
Renfrewshire.
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The key findings based on the views of stakeholders can be summarised as follows:

There is a shared recognition that partnership working is strong and mature in
Renfrewshire and is making a difference to local people.

Whilst partnership working was felt to be strong, most stakeholders suggested
that further work needed to be done to widen out ownership of specific initiatives
or priorities, in order that other community planning partners could assume the
lead role as opposed to the Council. The preparation of a new Renfrewshire
Local Outcome Improvement Plan by October 2017 provides an opportunity to
refresh priorities and partner lead roles

Significant time and resource pressures are being experienced by all partners
and there is an increased need to maximise strategic value for all partners from
the time invested in community planning

The partner and governance landscape has changed (Integration of health and
social care services, Community Protection Chief Officers Group, 2021 UK City
of Culture bid, Tackling Poverty) and there is an increasing need to avoid

duplication of activity across thematic boards and other governance structures.

Convenors of the thematic boards noted that it was challenging in their role to
have oversight of the range of activities being progressed across the Partnership
and to identify links and more opportunities for cross working between Thematic
boards

A recognition that there is limited pooling of budgets or joint investments around
community planning priorities and that there were felt to be opportunities to
explore this further should new governance arrangements support this.

Revision to governance arrangements

In response to the findings of the review, officers have worked with community
planning partners to develop proposals for revised community planning governance
arrangements which are illustrated in Diagram 2 below. Implementation will require a
significant degree of change to existing structures, utilising all appropriate
opportunities to streamline and refocus existing partnership activities, groups and
formal structures.

4.2 The establishment of a Renfrewshire Community Planning Oversight Group provides

an enhanced strategic role for Elected Members to scrutinise, inform and challenge the
work of Renfrewshire Community Planning Partnership. In line with the feedback
provided by the conveners of the current thematic boards, it will allow elected members
to have strategic oversight across the breadth of community planning activities. The
Oversight Group will be chaired by the Leader of Renfrewshire Council, with the
conveners of the Education and Children, Economy and Jobs, Environment Policy
Board, Finance and Resources, Housing and Community Safety Policy Board and the
chair/vice chair appointed to the Integration Joint Board. A place will also be allocated
to an elected member from the opposition.
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DIAGRAM 2: Proposed Community Planning and Partnership arrangements
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Under the new arrangements, a Community Planning Executive Group would be
established comprised of Chief Executive level officers from across the Partnership,
strengthening the connection between policy direction and resourcing and promoting
shared leadership in the development of the Local Outcome Improvement Plan and
Locality Plans, as required in the Community Empowerment (Scotland) Act 2015.

It is also proposed that the community planning groups will be amended to incorporate
existing and emerging partnership arrangements where appropriate and to provide
greater strategic focus and reduce duplication, recognising that some groups will
maintain their own independent status outwith the formal community planning
structure. The three groups shown below fall into the latter category and take forward
the remits of the existing Safer and Stronger, Jobs and the Economy and Community
Care, Health and Wellbeing thematic boards. Appropriate links will be developed
between these and the Executive Group within the new structure:

. Economic Leadership Panel

. Renfrewshire Health and Social Care Partnership Strategic Planning Group
Partnership

. Public Protection Chief Officers Group

Further proposed changes include:

. The Forum for Empowering Communities will continue, but be given an enhanced role
in order to maximise opportunities for engaging with communities emerging from the
Community Empowerment Act 2015.

. An Improving Life Chances group will be established to take forward the remit of
Children and Young People and Tackling Poverty Steering Group.

. The work programme of the Greener Thematic Board will be mainstreamed across the
work of the other groups, ensuring that the positive contribution of the board and its sub
group is recognised and continued where appropriate.
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It is proposed that the Forum for Empowering Communities and Improving Life
Chances groups are chaired by senior officers within partner organisations,
significantly extending and sharing the leadership role for community planning to other
community planning partners, as is intended within the 2015 Act. If appropriate, the
membership of the other linked groups referred to in para 4.4 will be considered in light
of the changes being proposed and adjusted in accordance with their existing decision
making processes. Further information regarding the proposed role and membership
of each of the boards and groups is detailed in Appendix 1.

Work will be carried out during the first 6 months of the 2017 with CPP partners to
finalise the detail of the new arrangements and ensure they are implemented in the
second quarter of 2017. This will aim to ensure that the significant achievements,
priorities and momentum of the existing thematic boards are carried forward into the
new arrangements.

Feedback on the mechanisms for community level input to governance arrangements,
including the operation of the Council’s local area committees, was also provided
during the review and this highlighted the potential for changes to be made which
would strengthen local community involved in the community planning process, as
required by the Community Empowerment Act 2015. Subject to the approval of new
governance arrangements for community planning as set out in this report, it is
proposed that a subsequent review of community level input to CPP governance
arrangements should also be carried out by the Council’s Head of Policy and
Commissioning to explore this opportunity in consultation with community planning
partners.
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Appendix 1
New Governance Arrangements

Renfrewshire Community Planning Oversight Group

The Renfrewshire Community Planning Oversight Group would provide oversight,
scrutiny and challenge by Renfrewshire Council Elected Members to the activity and
performance of Renfrewshire Community Planning Partnership. The Board would
meet twice per year.

Proposed Membership

Leader, Renfrewshire Council

Convenors of Housing and Community Safety, Environment, Economy and

Jobs, Education and Children and Finance and Resources Policy Boards

Chair/Vice-Chair of Integration Joint Board

Elected Member of the Opposition of Renfrewshire Council

Proposed Role

(@)

(b)

(©)

(d)

Provide oversight to the strategic work of the Community Planning Executive
Group in directing the Council’s contribution to the work of Renfrewshire
Community Planning Partnership. This will be done by scrutinising the work
commissioned by the Executive Group through Community Planning groups
and providing challenge as necessary to policy direction, resourcing,
performance and impact of this work.

Agree outcomes and targets for the Local Outcome Improvement Plan and
Locality Plans with the Community Planning Executive Group, following
periodic Direction Setting exercises.

Considering any future changes to partnership working and governance
structures in Renfrewshire prior to their establishment.

In addition to strategic-level involvement in setting direction, reviewing and
scrutinising progress, members may be involved as appropriate within
individual work programmes.
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Community Planning Executive Group

The Community Planning Executive Group would consist of Chief Officers of key
community planning partners with significant budgets/resources and be responsible
for coordinating partnership strategy development and resourcing plans. Itis
proposed that the Community Planning Executive Group would meet four times per

year.

Proposed Membership

Chief Executive, Renfrewshire Council

Chief Superintendent, Police Scotland

Director of Public Health, NHS Greater Glasgow and Clyde
Chief Officer, Renfrewshire Health and Social Care Partnership,
Area Commander, Scottish Fire and Rescue

Chief Executive, Engage Renfrewshire

Chief Executive, Renfrewshire Chamber of Commerce
Principal, West College Scotland

Principal, University of the West Of Scotland

Chief Executive, Renfrewshire Leisure Limited

Area Director, Scottish Enterprise

Area Director, Skills Development Scotland.

Proposed Role

The key roles of the Executive Group would be:
(@) Lead periodic Direction Setting exercises that prioritise policy areas for

change and set outcomes and targets for the Local Outcome Improvement
Plan and Locality Plans.

(b) Develop a strategic approach to achieve the agreed outcomes and targets

and commission work programmes to deliver these, through the Community
Planning groups. This would include agreeing any allocation of pooled
budgets or resources to support these programmes and ensuring that
community planning activity is integrated with each partner’s organisational
and budgetary planning.

(c) Scrutinise and review the performance and outcomes of the commissioned

work programmes and provide direction as necessary.

(d) Report to the Renfrewshire Community Planning Oversight Group regarding

collective performance of the commissioned work programmes and the
impact being made on outcome targets. Use feedback from Oversight Group
members to provide further direction to work programmes as necessary.

(e) Commission any future changes to partnership working and governance

structures, prior to their establishment.
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Community Planning Groups

Proposed changes to the thematic group structure is shown in the table below. Work
would be undertaken by the Executive Group to update existing thematic boards and
to establish links to separately incorporated boards such as the Public Protection
Chief Officers Group, Renfrewshire Economic Panel and Renfrewshire Health and
Social Care Partnership Strategic Planning Group.

Proposed
Community Purpose of Change
Planning Group

The Executive Group to establish links to the
Renfrewshire Economic Panel. The Panel is
scheduled to be established from March 2017 and
Renfrewshire Economic will oversee the implementation of the Economic
Panel Framework and facilitate the role and contribution of
the private sector in driving investment and the
creation of job opportunities.

The Executive Group to establish links to the Public
Protection Chief Officers Group currently in

Public Protection Chief existence, with linkages to those partnership groups
Officers Group which also report to Safer and Stronger Thematic
Board.

Continued and enhanced role for the Forum to
Renfrewshire Forum For ensure that the third sector and communities have a
Empowering voice and influence in shaping partnership decisions
Communities and activity.

The Improving Life Chances Board would bring
together the work of the Children and Young People
Board and the Tackling Poverty Steering Group. An
additional focus would be the contribution of partner
organisations to health improvement, reducing
inequalities and addressing the attainment gap.

Improving Life
Chances

Removing the Community Care, Health and
Wellbeing Board would reduce a layer of
duplication, subject to ensuring that all the business
of the Community Care, Health & Wellbeing Board
is fully covered by the Health and Social Care
Partnership Strategic Planning Group. The
Integration Joint Board, which is a statutory group,
will be represented within the Oversight Group.

Renfrewshire Health
and Social Care
Partnership Strategic
Planning Group
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Proposed Role

(a) Links to be established to the updated boards:- Forum for Empowering
Communities and Improving Life Chances Board and to separately incorporated
groups such as the Public Protection Chief Officers Group, Renfrewshire
Economic Panel and Renfrewshire Health and Social Care Partnership
Strategic Planning Group

(b) Implement work activity as commissioned by the Community Planning
Executive Group.

(c) Develop a work programme and rolling action log, with outcomes and targets,
and report progress on a regular basis to the Executive Group.

Proposed Membership

Membership of the Forum for Empowering Communities and Improving Life Chances
Board would consist of senior officers from core partner agencies for each theme,
with additional partners as appropriate. Appropriate partner agencies would chair
these two boards, with support from a lead officer from Renfrewshire Council.

The membership arrangements for the Public Protection Chief Officers Group,
Renfrewshire Economic Panel and Renfrewshire Health and Social Care Partnership
Strategic Planning Group would be agreed in accordance with the existing
established arrangements.
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