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Notice of Meeting and Agenda 
Audit, Risk and Scrutiny Board 

 
Date Time Venue 

Monday, 06 November 2017 10:00 Corporate Meeting Room 1, Council 
Headquarters, Renfrewshire House, 
Cotton Street, Paisley, PA1 1AN 

    
    
    

   

 
Membership 
 
Councillor Tom Begg: Councillor Stephen Burns: Councillor Michelle Campbell: Councillor Alison 
Jean Dowling: Councillor Neill Graham: Councillor Jim Harte: Councillor Emma Rodden:  

 
 

Councillor Bill Binks (Convener): Councillor Jim Sharkey (Depute Convener):  
 

  
Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 

Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

 
  

KENNETH GRAHAM 
Head of Corporate Governance 
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Items of business    

  
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

1 Training for Audit, Risk & Scrutiny Board Members 

Report by Chief Auditor. 
 

 
 

5 - 8 

2 Summary of Internal Audit Reports for Period to 30 

September 2017 

Report by Chief Auditor. 
 

 
 

9 - 28 

3 Internal Audit and Counter Fraud Progress and 

Performance to 30 September 2017. 

Report by Chief Auditor. 
 

 
 

29 - 34 

4 Strategic and Corporate Risk Registers 2017, Mid-Year 

Report 

Report by Director of Finance & Resources. 
 

 
 

35 - 68 

5 Chief Executive's Service Risk Management Plan Mid-

Year Report 

Report by Chief Executive. 
 

 
 

69 - 84 

6 Children's Services Risk Management Plan 2017/18: Mid-

Year Progress Report 

Report by Director of Children's Services. 
 

 
 

85 - 100 

7 Development & Housing Services Risk Management Plan 

2017/18: Mid-Year Progress Report 

Report by Acting Director of Development & Housing Services. 
 

 
 

101 - 126 

8 Environment & Communities Risk Management Plan Mid-

Year Report 

Report by Director of Environment & Communities. 
  
  
 

 
 

127 - 146 

Page 2 of 204



 

31/10/2017 
 

 

9 Finance & Resources Risk Management Plan 2017, Mid-

Year Report 

Report by Director of Finance & Resources. 
 

 
 

147 - 166 

10 Absence Statistics - 2017/18 Quarter 2 

Report by Director of Finance & Resources. 
 

 
 

167 - 176 

11 Report by Audit Scotland - Equal Pay in Scottish 

Councils 

Report by Director of Finance & Resources. 
 

 
 

177 - 182 

12 The Commissioner for Ethical Standards in Public Life in 

Scotland Annual Report 2016/17 

Report by Director of Finance & Resources. 
 

 
 

183 - 186 

13 Annual Programme 

 
 

 

13(a) Audit, Risk & Scrutiny Annual Programme 2017/18 - 

Request for Additional Review 

Report by Director of Finance & Resources. 
 

 
 

187 - 190 

13(b) Fly-Tipping in the Countryside and at known Fly-tipping 

Spots 

Report by Lead Officer. 
 

 
 

191 - 196 

13(c) Housing Repairs by Council and Outside Contractors 

Report by Lead Officer. 
 

 
 

197 - 204 

 
 

Page 3 of 204



 

Page 4 of 204



 

1 
 

 
___________________________________________________________________ 

To: Audit, Risk and Scrutiny Board 

On: 6 November 2017 

___________________________________________________________________ 

Report by: Chief Auditor 

___________________________________________________________________ 

Heading: Training for Audit, Risk and Scrutiny Board Members 

___________________________________________________________________ 

1. Summary 

1.1 In line with national guidance produced by the Chartered Institute of 
Public Finance and Accountancy (CIPFA) on the implementation of Audit 
Committee Principles in Scottish Local Authorities, training on audit and 
risk related matters is being provided to members of the Audit, Risk and 
Scrutiny Board. 

 
1.2  Members raised a number of questions at the Audit, Risk and Scrutiny 

Board on 28 August 2017 in relation to cyber security. It was agreed with 
the Convener that it would be appropriate to replace the training briefing 
on risk management with a briefing on cyber security risk and control, 
with the briefing on risk management being provided as part of the all 
member training programme.  
 

1.3 The amendment to the agreed programme of training briefings is outlined 
at Appendix 1 future briefings will be delivered at alternate board 
meetings. The council’s Cyber Security Architect will present the training 
briefing on “cyber security risk and control”. 
 
 

___________________________________________________________________ 
 
2. Recommendations 

2.1  Members are asked to note the content of the current training briefing.  

Item 1
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2.2 Members are asked to approve the amendment made to the programme 
of training briefings. 

 

__________________________________________________________________ 
 

Implications of the Report 

1. Financial - None  

 

2. HR & Organisational Development - None 

 

3. Community Planning –  
  Safer and Stronger – an effective audit committee is an important element of good 

corporate governance. 
 

4. Legal - None  

 

5. Property/Assets - None  

 

6. Information Technology - None  

 

7.  Equality & Human Rights - None 

 
8. Health & Safety – None 

9. Procurement - None  

10. Risk - training for elected members on audit and risk-related matters reflects audit 

committee principles  

11. Privacy Impact – None  

12. COSLA Implications - None 

__________________________________________________________________ 
 
Author:           Andrea McMahon – 01416187017  
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Appendix 1 
 
 
 
 
 
 

Date 
 

Topic 

28 August 2017 The Role of the Audit Committee 

6 November Cyber Security Risk and Control 

TBC Understanding Financial Statements 

TBC The Role of Internal Audit 

TBC The Role of External Audit 
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___________________________________________________________________ 

To: Audit, Risk and Scrutiny Board 

On: 06 November 2017 

___________________________________________________________________ 

Report by: Chief Auditor 

___________________________________________________________________ 

Heading: Summary of Internal Audit Reports for period to Sept 2017 

___________________________________________________________________ 

1. Summary 

1.1 In line with the Public Sector Internal Audit Standards, Internal Audit 
must communicate the results of each engagement to the Board. To 
comply with this requirement Internal Audit submits regular reports on 
the findings and conclusions of audit engagements to the Audit, Risk 
and Scrutiny Board.  

 
1.2 Appendix 1 provides details those audit engagements completed 

during the period 01 July to 30 September 2017 with the overall 
assurance rating and the number of recommendations in each risk 
category. The committee summary for each report is also attached. 
For each audit assignment where recommendations have been 
made, the relevant managers have put action plans in place to 
address the issues raised. 
 

1.3 In addition to the reports listed in the Appendix, Internal Audit has an 
ongoing commitment to: 

 
• A range of corporate and service initiatives; 
• Progressing of information security matters in partnership with 

ICT and Legal Services; 
• The regular provision of advice to departmental officers; 
• The provision of internal audit services to the associated 

bodies for which Renfrewshire Council is the lead authority 
and to Renfrewshire Leisure Ltd and Renfrewshire Health and 
Social Care Integrated Joint Board; 

• Co-ordination of the Council’s corporate risk management 
activity; 

Item 2
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• Management of the counter fraud team; 
• Management of the risk management and insurance team. 

___________________________________________________________________ 
 
2. Recommendations 

2.1 Members are invited to consider and note the Summary of Audit Findings 
reported during the period from 01 June to 30 September 2017.  

___________________________________________________________________ 

Implications of the Report 

1. Financial - None  

 

2. HR & Organisational Development - None 

 
3. Community Planning –  

  Safer and Stronger - effective internal audit is an important element of good 
corporate governance.  

 
4. Legal - None  

 

5. Property/Assets - None  

 

6. Information Technology - None  

 
7.  Equality & Human Rights – None 
 
8. Health & Safety – None 

9. Procurement - None  

10.  Risk - The summary reported relates to the delivery of the risk-based internal 
audit plan. 

 
11. Privacy Impact – None  
 
12. COSLA Implications - None 
 

________________________________________________________________ 
Author:           Karen Campbell – 01416187016 
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Internal Audit Report 
Finance & Resources/Childrens Services 

Pre 5 Centre – Loss of Monies (C0143/2016/014) 
C0143/2016/014 Date: February 2017 

 

 COMMITTEE SUMMARY 
 

Audit Objectives 

On 2 September 2016, the Customer Services Manager notified Internal Audit that a named 
member of staff at a Pre-5 Centre had allegedly removed a sum of council money which she 
then claimed had been accidentally left on a bus and had subsequently been stolen.  
 

Audit Scope 

The purpose of the review, which was conducted under the Council’s Defalcation 
Procedures,  was: - 

• to establish if there was any substance to the allegation made 
• to determine the security of other monies within the centre 
• to identify and address any weaknesses in the internal system of control  

 
Key Issues arising from the investigation 

 

1.1 The allegation in relation to the employee removing the sum of £200.00 from the 
Centre has been substantiated.  

1.2 In total, funds of £6,786 (council and non-council monies) have been misappropriated 
from the Centre.  

1.3 The auditor considers that there is sufficient evidence to conclude that the named 
employee has misappropriated the sum of £5,280, with £550 having been paid back 
to the centre by the employee, prior to the conclusion of the audit.  

1.4 Misappropriated funds totalling £1,151 cannot be directly attributed to the named 
employee. However, given the employee’s involvement with these funds it is possible 
that these have also been misappropriated by the same employee. Further monies 
totalling £355.00 remain unaccounted for and cannot be directly attributed to any 
individual(s).   

1.5 The internal control environment operated at the Centre and at Council HQ for 
specific areas such as cash handling, record keeping and income reconciliation is not 
adequate to either prevent or detect any possible defalcation.  

1.6 Financial processes are not carried out in a manner which provides for sufficient 
scrutiny and adequate management oversight. 

 
Overall Audit Opinion 

It is the Auditor’s opinion that a named employee is responsible for the misappropriation of 
at least £5,280 of council and non-council monies. The internal control environment at the 
Centre was found to be weak, particularly in relation to compliance with established 
procedures, segregation of duties, reconciliations and management oversight, which has 
contributed to the employee being able to misappropriate funds over a significant period of 
time. 
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Internal Audit Report 
Finance & Resources/Childrens Services 

Pre 5 Centre – Loss of Monies (C0143/2016/014) 
C0143/2016/014 Date: February 2017 

 

Management Commentary 

Management within Finance and Resource Services, Children’s Services and Environment 
& Communities, developed an action plan to address the recommendations made, including: 

 
1. Consideration of disciplinary action in relation to a number of employees. One 

employee has since been dismissed and a report has been made to Police Scotland.  
 

2. Addressing a number of identified weaknesses in relation to cash handling, record 
keeping, controls over income and expenditure and regular reconciliation.  
 

3. Providing training to employees in relation to cash handling, record keeping, controls 
over income and expenditure and regular reconciliation. 
 

4. Ensuring that there is adequate management oversight of the financial affairs. 
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Internal Audit Report 
Environment & Communities 

Roads Contract (C0033/2016/003) 
C0033/2016/003 Date: July 2017 

COMMITTEE SUMMARY 
 

Audit Objectives 

The objectives of this investigation were to ascertain the circumstances surrounding the 
allegations made and whether there was any substance to them and to identify and address 
any weaknesses in the internal control environment. 

 

Audit Scope 

In June 2016, Internal Audit was informed of a situation within Environment & Communities 
whereby a substantial level of off contract spend (in the region of £250,000) on the hire of 
plant and operatives for the resurfacing of roads was taking place. There was also the 
suggestion of collusion with a contractor and that the approved Council procurement system 
was being purposely bypassed in favour of a historical system that Procurement had less 
oversight of.   

Following on from the matter being passed to Internal Audit, an initial investigation in relation 
to this allegation was undertaken, in line with the Council’s Defalcation Procedures.  

 
Key Audit Findings 

1.    Whilst non contract spend was taking place satisfactory reasons were provided for this 
in that the Scotland Excel framework did not meet with the requirements of the service. 
Furthermore Internal Audit was advised that this was a historical situation that had evolved 
during the time the service had sat under the Department of Planning and Transport.  

2.    It is also apparent that there were a number of weaknesses with the historical 
processes in place for the hire of plant and operatives but given that the Council’s approved 
procurement system is now being used the auditors have no recommendations to make in 
this regard. 

3.   No evidence was presented to Internal Audit to substantiate the allegation of corruption 
or collusion with the contractor. 

4.   In addition, no evidence was provided to Internal Audit of the approved procurement 
system being used for a period of time before reverting back to using the inherited 
Fleetmaster system. 

 
Overall Audit Opinion 

The auditors could not substantiate any of the allegations made however weaknesses were 
identified in terms of a lack of procurement training to managers and oversight of all of the 
systems used within the Council for the procurement of goods and services.  

Issues were also identified in terms of the robustness of the checking undertaken on the 
contractor invoices and a lack of a clear audit trail to support charges levied on the Council 
for the hire of plant and operatives. Recommendations have therefore been made to 
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Internal Audit Report 
Environment & Communities 

Roads Contract (C0033/2016/003) 
C0033/2016/003 Date: July 2017 

address these issues and to strengthen the control environment in place. 

 

Management Commentary 

Management within Chief Executive’s Service and Environment & Communities developed 
an action plan to address the recommendations made, including: 
 

1. Providing procurement awareness training to managers within Environment & 
Communities. 

 
2. Reviewing all council wide procurement systems, as part of the implementation of 

Business World, to ensure adequate controls are in place. 
 

3. Improvements to the methods used for placing and authorising orders, checking 
invoices and storage of supporting paperwork. 
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Internal Audit Report 

Finance & Resources 

Pension Auto Enrolment (A0084/2016/001) 

A0084/2016/001 Date: October 2017 

 

COMMITTEE SUMMARY 
 

Audit Objectives 

To ensure that:  

• Arrangements are in place to enrol all new employees into the pension scheme;  

• There is a timetable established for re-enrolment of employees opting out of the 
scheme;  

• Communications with employees are effective and advise employees of their rights;  

• Where employees opt-out of the pension scheme, this is actioned timeously. 
 

 

Audit Scope 

Interviewed the appropriate staff to ascertain the arrangements in place for enrolling all new 
employees into the pension scheme, for actioning employee requests to opt-out of the 
pension scheme, for timetabling the re-enrolment of employees that have opted out and for 
communicating employee rights.  

Prepared and undertook a series of tests to assess the adequacy of the above 

arrangements. 

 

Key Audit Assurances 

Processes are in place to auto-enrol all new eligible employees in the pension scheme. 

Arrangements regarding regular automatic re-enrolment in the pension scheme are 
sufficient. 

 

Key Risks 

There is risk that information held by pension providers may not be up to date if information 
regarding enrolment and employee opt-outs is not sent to the pension provider timeously. 

 Employees may not be given the correct information regarding postponed enrolment.  

 

Overall Audit Opinion 

The audit has identified that although there are arrangments in place to cover the 
requirements of the Pensions Act 2011, recommendations have been made within the report 
to improve the processes to record and pass this information to the pension provider 
timeously.  Recommendations have also been made to improve the communication issued 
to employees regarding postponed enrolment. 

 

Management Commentary 

Management within Finance and Resources Service developed an action plan to address 
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Internal Audit Report 

Finance & Resources 

Pension Auto Enrolment (A0084/2016/001) 

A0084/2016/001 Date: October 2017 

 

the recommendations made, including: 
 

1. Documenting processes for pension auto-enrolment to formalise the expected 
controls. 

 
2. Changes arising from checking exception reports will be checked by a second officer 

for accuracy. 
 

3. A verification exercise is being undertaken to ensure that all required documentation 
has been provided to the Strathclyde Pension Fund. 

 
4. Investigate potential improvements that can be made to document storage. 

 
5. Amending the communications that are provided to employees where auto-

enrolment has been postponed. 
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Internal Audit Report 
Finance and Resources 

Contract Monitoring Arrangements – Property 
Services (A0014/2016/001) 

A0014/2016/001 Date: August 2017 

COMMITTEE SUMMARY 
 

Audit Objectives 

The objectives of the audit were to ensure that: 

• Arrangements are in place to monitor the progress of physical completion of 
the contract; 

• Arrangements are in place to monitor the cost of the contract against the 
predetermined contract value; 

• Roles and responsibilities for contract management are clear and understood; 
• Contract monitoring is undertaken by officers with appropriate skills; 
• Reporting against the contract is regular and timely. 

 

Audit Scope 

1.   Interviewed the appropriate staff, evaluated the contract monitoring arrangements and 
identified any possible improvements. 

2.   Prepared and undertook a series of tests to confirm the adequacy and effectiveness of 
the contract monitoring arrangements identified. The projects selected for testing were two 
primary school projects. 

 

Key Audit Assurances 

1.   Physical completion of the contracts tested was monitored though weekly Clerk of Work 
reports. 

2.   Costs were monitored against predetermined contract values in Quantity Surveyor 
monthly financial reports. 

3.   Appropriate roles were undertaken by officers with relevant skills e.g. Clerks of Works, 
Architects, Contractors. 

4.   Regular and timely reports were provided to appropriate officers. 

 
 

Key Risks 

1.   If risk registers are nor completed, key risks may not be clearly stated, assessed and 
appropriately managed. 
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Internal Audit Report 
Finance and Resources 

Contract Monitoring Arrangements – Property 
Services (A0014/2016/001) 

A0014/2016/001 Date: August 2017 

 
Overall Audit Opinion 

The audit has identified that satisfactory arrangements are in place for monitoring 
completion of the school projects and reporting progress to the appropriate officers. Some 
recommendations have been made, including the completion of risk registers when risks are 
identified in Property Services projects, which will further enhance the control environment. 

 

Management Commentary 

Management within Finance and Resources Service developed an action plan to address 
the recommendations made, including: 
 

1. Developing risk registers for future large scale or complex projects. 
 

2. Implementing arrangements for notifying the insurance section of expected handover 
dates. 
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Internal Audit Report 

Community Resources 

Civil Contingencies Service (A0017/2016/001) 

A0017/2016/001 Date: July 2017 

COMMITTEE SUMMARY 
 

Audit Objectives 

The objectives of the audit were to ensure that: 

• Appropriate governance documents and structures are in place with each of the 
partner authorities; 

• Roles and responsibilities and accountabilities have been appropriately recorded and 
communicated and training provided; 

• Civil contingency plans are prepared and approved by the appropriate managing 
body; 

• Plans are regularly reviewed, updated and tested; 

• Regular feedback is provided to the Joint Board including performance management 
information. 

 

Audit Scope 

1.   Interviewed the appropriate officers to ascertain the arrangements in place for the 
governance and effectiveness of the Joint Civil Contingencies Service and identified any 
areas for improvement. 

2.  Tested to ensure that governance procedures were followed and records were 
appropriately maintained. 

 

Key Audit Assurances 

1.   There are adequate governance arrangements operating between the civil contingencies 
service and partnering authorities and the appropriate governance documents are in place.   

2.   Roles and responsibilities and accountabilities have been appropriately established and 
communicated to all partners.  Civil Contingencies Service (CCS) regularly facilitate 
appropriate training to partnering authorities staff. 

3.  Regular feedback is provided to the Joint Board including performance management 
information. 

 

Key Risks 

Where Civil Contingencies Service do not retain formal evidence that services within 
partnering authorities have undertaken test exercises, they may not be able to satisfy 
themselves that the plans in place are adequate. 

 

Overall Audit Opinion 

The audit has provided a substantial level of assurance in relation to the governance 
arrangements and organisation of the Civil Contingencies Service (CCS). There are 
appropriate governance arrangements in place with all partnering authorities and there is 
regular feedback to the Joint Board. The auditor has made some recommendations, which if 
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Internal Audit Report 

Community Resources 

Civil Contingencies Service (A0017/2016/001) 

A0017/2016/001 Date: July 2017 

implemented, will further enhance the oversight arrangements which the Civil Contingencies 
Service has over the contingency planning arrangements the partnering authorities have in 
place.             

 

Management Commentary 

Management within Environment & Communities developed an action plan to address the 
recommendations made, including: 
 

1. The Council Resilience Management Team will include service plans and testing 
arrangements as a standing item on the agenda. 
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Internal Audit Report 
Development and Housing 

External Funding Applications (A0040/2016/001) 
A0040/2016/001 Date: June 2017 

COMMITTEE SUMMARY 
 

Audit Objectives 

The objectives of this review were to ensure that: 

• There are adequate arrangements for management oversight of all EU Grant 
funding; 

• Arrangements are in place to monitor compliance with grant conditions; 
• Arrangements are in place to confirm eligibility of project spend; 
• Grant claims are accurate and submitted on a timely basis; 
• Financial monitoring arrangements, including match funding, are adequate 

 
 
 

Audit Scope 

A review of the arrangements in place for financial monitoring and compliance with the 
conditions of European Funding Grants was undertaken.  This involved discussion with key 
personnel from the Economic Development (ED) team and the Finance Team.     

 

Key Audit Assurances 

• Applications for EU funded projects are approved appropriately and grants are 
formally accepted by the appropriate Council Officers.   

• Regular meetings are held with the appropriate officers to update on progress, 
and papers on the work of the ED team are taken to the Board. 

• A Compliance team is in place within ED to check expenditure and evidence for 
proposed claims, and to identify and remove ineligible expenditure prior to claims 
being submitted to the Scottish Government.  A Programme Management Unit 
(PMU) has been established to monitor whether projects are delivering results.  

• Where services are procured from other organisations, or where the Council 
works with other Councils such as LEADER and ERDF grants, documented 
agreements are in place covering this in the form of contracts or Service Level 
Agreements. 

• Controls are built into the system to minimise the likelihood of clients being 
registered more than once and receiving support from two or more services. 

• The recording of staff costs against projects is satisfactory. 
• Claims to the Scottish Government were found to have been prepared with 

transaction lists, calculations, and evidence collated, and had been submitted in 
accordance with deadlines. 

• Projects income and expenditure are appropriately monitored 
 

 
Key Risks 

• There is no central register of grant funded projects across the Council, and there 
is no central officer group or elected member Board which has oversight of all 
grant funding.  This increases the risk that applications could be submitted for 

Page 23 of 204



 

Internal Audit Report 
Development and Housing 

External Funding Applications (A0040/2016/001) 
A0040/2016/001 Date: June 2017 

grant funding which may not be appropriate or which may require match funding 
which has not been accounted for or is double counted. 

• While the current EU funded programme commenced in 2015, there were no 
documented risk management arrangements either at a local level or at a 
corporate strategic level.     

• The Economic Development Compliance team are aware of retention periods. 
However other than one reference to ERDF loans, the Council’s corporate 
retention policy does not offer guidance on the additional retention requirements 
for documentation relating to European funded projects. Additionally, there is an 
inherent risk that external providers may not adhere to retention periods for 
project documentation. 

• Claims for the ESF and ERDF projects will be submitted by the independent 
Compliance team on the Scottish Government systems and followed up with 
paper copies signed by the Director of Development and Housing Services.  
However an improvement could be made to this process to ensure the relevant 
manager for each project signs a declaration to confirm accountability that each 
claim is accurate. 

 
Overall Audit Opinion 

Based on the work carried out a reasonable level of assurance can be placed upon the 
control environment.  The audit has identified scope for improvement in existing 
arrangements and six recommendations which management should address. 

 

Management Commentary 

Management within Development and Housing developed an action plan to address the 
recommendations made, including: 
 

1. Ensuring that the Economic Development team are notified of all EU funding 
applications. 

 
2. Risk registers will be developed for EU funded programmes and monitored by Senior 

Management and the Board as appropriate. 
 

3. Update the records retention schedule to provide specific guidance on EU retention 
requirements. 

 
4. Consider if improvements can be made to ensure external contractors retain 

documentation for the required period. 
 

5. Develop a process for relevant managers to declare that claims are accurate before 
submission to the Director for final sign off. 
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Internal Audit Report 
Chief Executives 

Governance of ALEOs (B0014/2016/002) 
B0014/2016/002 Date: July 2017 

COMMITTEE SUMMARY 
 

Audit Objectives 

The objectives of the audit were to ensure that: 

• There is an adequate documented governance and accountability framework for 
those services delivered through Renfrewshire Leisure (RL); 

• There is adequate oversight of the financial commitments and risk exposures for the 
Council through the use of RL; 

• Adequate arrangements are in place for monitoring financial and service 
performance of RL; and 

• Roles and responsibilities of officers and members relating to RL are clear and 
understood. 

 

Audit Scope 

To review the governance arrangements in place for ensuring that there is adequate 
oversight and monitoring of RL’s delivery against the objectives set out in the Services 
Agreement.    

 

Key Audit Assurances 

A documented Services Agreement is in place which outlines the roles and responsibilities 
of the Council and RL and a change control document was put in place to reflect subsequent 
amendments to service provision; 
 
The responsibilities that have been retained by the Council including the provision of IT, 
procurement and insurance arrangements are documented in the Services Agreement; 
 
The Head of Policy and Commissioning has been appointed to review the performance of 
RL in order to give the Council assurance that the deliverables in the Services Agreement 
are being monitored; 
 
Performance indicators in relation to services provided by RL are included in an annual 
report which is presented to the Council’s Audit Committee as part of the Local Government 
Benchmarking Framework arrangements; and 
 
A conflicts of interest policy is in place for RL Board members which includes Council 
officers. 
 
 

Key Risks 

The Council’s Financial Regulations have not been updated to reflect the revised monitoring 
structure of RL that was put in place in March 2016. This increases the risk that the role for 
monitoring and oversight at committee level is unclear. 
 
The Council does not maintain a risk register outlining the risks posed by using RL to deliver 
key services. The lack of oversight increases the risk that appropriate mitigating actions are 
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Internal Audit Report 
Chief Executives 

Governance of ALEOs (B0014/2016/002) 
B0014/2016/002 Date: July 2017 

not put in place and that risks are not managed appropriately. 
 
Performance against Key Performance Indicators (KPIs) is not being undertaken in line with 
the requirements of the Services Agreement and the Leadership Board is provided with 
limited performance information. This increases the risk that the Council does not have 
adequate oversight of the performance of RL to ensure that the key deliverables set out in 
the Services Agreement are being met.  
 
The arrangements for reporting whistleblowing allegations in relation to RL are unclear and 
the responsibilities for investigating these allegations is not documented and understood. 
This increases the risk that concerns in relation to RL are not reported and investigated. 

 
Overall Audit Opinion 

Based on the audit work carried out, a reasonable level of assurance can be placed upon 
the control environment. The audit has identified some scope for improvement in the existing 
arrangements and nine recommendations which management should address. 

 

Management Commentary 

Management within Chief Executive’s Service and Finance and Resources Service 
developed an action plan to address the recommendations made, including: 
 

1. Updating the council’s financial regulations to reflect the revised governance and 
monitoring arrangements for Renfrewshire Leisure. 

 
2. Reflect appropriate risks in relation to Renfrewshire Leisure in the council’s risk 

register and ensure that the risks are regularly monitored. 
 

3. Agree an appropriate format for KPIs and the arrangements for reporting these to 
Board. 

 
4. Seek assurance from Renfrewshire Leisure regarding whistleblowing arrangements. 
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Internal Audit Report 
Corporate 

Complaints Procedures (B0047/2018/004) 
B0047/2018/004 Date: September 2017 

COMMITTEE SUMMARY 
 

Audit Objectives 

The objectives of this review were to ensure that: 

• relevant staff are aware of the Complaints procedures; 
• there is sufficient evidence held by Services to demonstrate compliance with 

the Complaints procedures. 
 
 

Audit Scope 

1.   Checked that there are sufficient procedures in place to ensure that relevant staff are 
aware of the Council’s Complaints Procedures. 

2.   Checked that these procedures are being adhered to i.e. Complaints Registers are being 
properly maintained by services. 

The services selected for testing were Development and Housing and Finance and 
Resources. 

 

Key Audit Assurances 

1.   The Council’s Complaints Handling Procedures and Employee Guide provide adequate 
instructions to staff dealing with complaints. 

 
Key Risks 

1.   The Council may not be able to demonstrate that all complaints have been adequately 
recorded. 

 
Overall Audit Opinion 

The audit has provided reasonable assurance over the awareness and compliance with 
Complaints Handling Procedures. Some recommendations have been made to timeously 
complete actions identified from a review of complaints correspondence and to review 
existing training programmes to consider ways to ensure that staff are following  the 
Complaints Handling Process effectively. 

 

Management Commentary 

Management within Chief Executive’s Service developed an action plan to address the 
recommendations made, including: 
 

1. Undertaking an internal review of the corporate complaints process, lead by the 
Policy and Commissioning Service within Chief Executive’s Service.  The purpose of 
the review is to consider potential opportunities to enhance existing processes and 
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Internal Audit Report 
Corporate 

Complaints Procedures (B0047/2018/004) 
B0047/2018/004 Date: September 2017 

cross service working.  Recommendations through the internal audit review will be 
fully incorporated as part of the review.  
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___________________________________________________________________ 

To: Audit, Risk and Scrutiny Board 

On: 06 November 2017 

___________________________________________________________________ 

Report by: Chief Auditor 

___________________________________________________________________ 

Heading: Internal Audit and Counter Fraud Progress and Performance for 

Period to 30 September 2017 

___________________________________________________________________ 

1. Summary 

1.1 The Internal Audit Annual Plan was approved by the Audit, Scrutiny 
and Petitions Board on 20 March 2017. Internal Audit measures the 
progress and performance of the team on a regular basis using a range 
of performance indicators.  This report monitors progress from 1 April 
2017 to 30 September 2017, in terms of the delivery of the Audit Plan 
for the year and compares actual performance against targets set by 
the Director of Finance and Resources. 
 

1.2 In terms of Counter Fraud, no formal performance targets for fraud 
investigation have been established for the following reasons.  A major 
part of their work involves being the single point of contact for DWP’s 
Single Fraud Investigation Service.  A great deal of effort over the last 
year has been on increasing fraud awareness amongst employees to 
prevent fraud from occurring against the Council.  The types of fraud 
referrals received to date are wide ranging and the team’s objective is 
to concentrate on investigating those referrals considered to contain the 
greatest fraud risk. 

  
1.3 The report details progress against local and national initiatives 

involving Internal Audit and the Counter Fraud Team from 1 April 2017 
to 30 September 2017. 

 

 

Item 3
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___________________________________________________________________ 
 
2. Recommendations 

2.1 Members are invited to note the Internal Audit and Counter Fraud 
Team progress and performance to 30 September 2017. 

 

_________________________________________________________ 

3. Background 

3.1 The progress and performance of the Internal Audit Team is subject to 
regular monitoring using a number of performance measures.  The 
Director of Finance and Resources has set annual targets for the team 
to demonstrate continuous improvement. In terms of the Counter Fraud 
team, due to the diverse nature of fraud referrals no formal 
performance targets have been established and the outcomes from 
investigations is regularly monitored by management. 

3.2 Internal Audit and the Counter Fraud Team support a variety of local 
and national initiatives through participation in professional practitioner 
groups and co-ordination of national initiatives such as the National 
Fraud Initiative. 

3.3 This report measures the progress and performance of both the 
Internal Audit and Counter Fraud Team for the period from 1 April 2017 
to 30 September 2017. 

4. Internal Audit Team Performance 

(a) Percentage of audit plan completed as at 30 September 
2017 

 This measures the degree to which the Audit plan has been completed
    

Actual 2016/17 Annual Target 
2017/18 

Audit Plan 
Completion 
Target to 30 
Sept 2017 

Audit Plan 
Completion 
Actual to 30 
Sept 2017 

91.8% 95.0% 42.8%   41.4% 

          Actual performance is slightly below target. This is due to a higher than 
average proportion of annual leave being taken by staff over the 
summer months and also a vacancy within the internal audit team.  
Management will monitor this indicator closely over the next quarter 
and take any action required.  

(b) Percentage of assignments completed by target date 
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 This measures the degree with which target dates for audit work have 
been met. 

Target 2017/18 Actual to 30 Sept 2017 

95.0% 100% 

           Actual performance is ahead of the target set for the year. 

(c) Percentage of audit assignments completed within time 
budget 

 This measures how well the time budget for individual assignments has 
been adhered to.  

Target 2017/18 Actual to 30 Sept 2017 

  95.0% 97.1%  

Actual performance is ahead of the target set for the year, although this 
is likely to reduce over the remainder of the year.    

(d) Percentage of audit reports issued within 6 weeks of 
completion of audit field work 

 This measures how quickly draft audit reports are issued after the audit 
fieldwork has been completed. 

Target 2017/18 Actual to 30 Sept 2017 

95.0% 97.1%  

 

Actual performance is ahead of the target set for the year.  

5   Counter Fraud Team Progress and Performance 

5.1 In line with the Service Level Agreement, the Counter Fraud Team act 
as the Single Point of Contact (SPOC) to route potential housing 
benefit fraud referrals to the DWP, liaise with the Council’s Housing 
Benefit Team and DWP Fraud Officers and retrieve the necessary 
evidence for the DWP Fraud Officers from the Housing Benefit System. 
The resource that has been required for this role continues to be at 
least one FTE Counter Fraud Investigator.    

5.2  The remainder of the Corporate Counter Fraud resource is currently 
being utilised on fraud prevention work and also to investigate non-
benefit fraud referrals received to date in areas such as tenancy, 
revenues and education. During the 6 months to September 2017, we 
have been successful in 18 Council Tax Reduction investigations, 
identifying over £9,242 to be recovered. Savings of £13,522 from the 
Scottish Welfare Fund have been delivered which can be used for 
those most in need. Three council house properties have been 
recovered back into housing stock, resulting in £273,000 of notional 
savings to the Council.  We have also issued two warning letters 
regarding the misuse of Blue Badges and on three occasions have 
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been involved in the correction of data supplied to support a school 
placement request. 

5.4  The Policy for the Prevention and Detection of Fraud and Corruption is 
currently being updated. This work has been slightly delayed due to 
other work pressures but it is still our intention to have it finalised and 
approved during 2017/18.  

5.5  We also participate in the Scottish Local Authorities Investigators 
Group.  We have developed a draft Information Sharing Protocol which 
can be used by all Scottish Local Authorities to facilitate the sharing of 
information between Authorities for the purpose of the prevention and 
detection of fraud.  In addition, we are working with this group to 
develop a suitable format for collating the results obtained by all Local 
Authority Fraud Teams to enable benchmarking.   

6.   External Quality Assessment 

6.1 Our External Quality Internal Audit Assessment was undertaken by 
West Lothian Council and reported upon during 2016/17. Two of the 
improvement actions are complete and we are currently progressing 
the other two improvement actions which were raised during this 
review. 

7.   Scottish Local Authorities Chief Internal Auditors’ Group 

7.1  We are continuing to participate in this group.  

 

8. Audit Management System 

8.1 Our new audit management system has now been developed 
satisfactorily to enable us to record the work undertaken for all planned 
engagements and prepare reports for management.  We are still 
working with the supplier to enable the automatic preparation of our 
performance measurement data and our next task is to finalise how 
contingency and investigative work will be recorded within the system. 

9.   Local and National Initiatives 

9.1  Internal Audit are involved in the work of the Council’s Integrity Group. 
We assisted on the training provided to members in September 2017 
on the roles and responsibilities of this group. Work is underway on the 
corruption and fraud risks identified by services to determine whether 
any further action is required to mitigate these risks.  

 
9.3 We continue to be involved in the management and security of the 

Council’s information and we have representation on the Information 
Security and Information Management Governance Groups. 

 
9.4   The Counter Fraud Team are continuing to work on the matches which 

have arisen from participation in the National Fraud Initiative.   The 
work has been split between the Council Services and the Counter 
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Fraud Team, with the Chief Auditor having overall responsibility for 
ensuring the appropriate investigations into the results are undertaken 
and that the outcomes are recorded. 

 
9.5 Internal Audit continue to have an ongoing involvement in the new 

Enterprise Resource Planning Project with the Chief Auditor 
participating in the Project’s Business Design Authority.   

 

 
___________________________________________________________________ 

Implications of the Report 

1. Financial - The Council has in place arrangements to recover the any 

overpayments identified from the work of the Counter Fraud Team and 

the National Fraud Initiative. 

 

2. HR & Organisational Development - None 

 

3. Community Planning –  

  Safer and Stronger - effective internal audit is an important element of good 
corporate governance.  

 

4. Legal - None  

 

5. Property/Assets - None  

 

6. Information Technology - None  

 

7.  Equality & Human Rights - None 

 
8. Health & Safety – None 

9. Procurement - None  

10.  Risk - The progress and performance reported relates to the delivery of 
the risk-based internal audit plan and the mitigation of the risk of fraud 
and error. 

 

11. Privacy Impact – None  

 

12. COSLA Implications - None 

 

________________________________________________________________ 
Author:           Karen Campbell – 01416187016 
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___________________________________________________________________ 
 
To: 

 
Audit, Risk and Scrutiny Board 

  
On: 06 November 2017 
___________________________________________________________________ 
 
Report by: Director of Finance and Resources 
___________________________________________________________________ 
 
Heading: Strategic and Corporate Risk Registers 2017, Midyear Report 
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 
 
 
1.2 
 
 

In keeping with ‘Risk Matters,’ the council’s risk management policy 
and strategy, the Board is provided with a midyear progress report on 
the management of the risks recorded in the strategic and corporate 
risk registers. 
 
This paper provides the midyear progress report on the risks. The 
complete risk registers, showing risks, linked actions and progress is 
provided in Appendix 1. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Board notes and is assured by the progress 

being made by the council in managing the risks identified. 

___________________________________________________________________ 
 
3. Background 

 
3.1 
 
 
3.2 
 
 
 
 
 
 
 
 
 

At the midyear review of the registers there has been good progress 
made in the control and management of the identified risks.  
 
No new risks have emerged that were not anticipated as part of the 
process to revise the risk registers earlier in the year and the overall 
strategic and corporate risk profile remains unchanged from that 
reported to the board in June. 
 

Evaluation: Low Moderate High Very High Total 

Strategic 
Risks: 0 00 07 01 08 

Corporate 
Risks: 0 03 07 01 11 

Item 4
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3.3 
 
 
3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The council continues to apply good risk management activity that is 
proportionate to the levels of risk. 
 
Top risks 

The top risks for the council are as those presented to Board in June 
and as shown in the tables below.  It is worth noting however that a 
piece of work will commence in the next few months to look at how new 
risks may be identified or risks be amended to reflect the new Council 
Plan approved by Council in September. 
 

TOP STRATEGIC 
Risk/Opportunity Risk Areas 

Likelihood Impact Score Evaluation 

1) Poverty levels in Renfrewshire 04 05 20 Very High 

2) Opportunity Management - Key 
Regen. Outcomes 

03 05 15 High 

3) Opportunity Management - Key 
Cultural & Heritage Outcomes 

03 05 15 High 

4) Disrupting the pattern that 
exists between poverty and 
attainment 

03 05 15 High 

5) Community Safety & Public 
Protection 

03 05 15 High 

 
TOP CORPORATE 

Risk/Opportunity Risk Areas 
Likelihood Impact Score Evaluation 

1) Financial Sustainability 05 05 25 Very High 

2) Asset Management 03 05 15 High 

 
The following paragraphs provide a brief update on activity over recent 
months relating to each of the top areas of risk. Each update has been 
submitted by the relevant Head of Service. 

 
(1) Poverty levels in Renfrewshire 
Key projects within the Tackling Poverty Programme have been 
extended until the end of the financial year 20171/8. Evaluations are 
now being reviewed and an overarching evaluation report is being 
produced. An event was held in March 2017 to disseminate learning 
from Renfrewshire's approach to other local authorities and public 
bodies. The current Tackling Poverty Strategy runs to September 2017. 
Projects within the programme continue to be delivered on time and 
within budget. Governance arrangements for the programme have 
been streamlined with a project board overseeing the delivery. The 
Tackling Poverty Programme was shortlisted as a finalist for 
'Programme of the Year' in the Association of Project Management 
Awards 2017, and the results are announced on the 20th November 
2017. 
 
(2) Opportunity management/ key regeneration outcomes 
This risk pulls together the various regeneration activities being 
progressed, including the City Deal Programme, the reimagining of 
Paisley's Museum, the new Learning & Cultural Hub at No22 High St, 
improvements to our Town Centres, our targeted approach to the 
regeneration of specific communities, the building of new homes and 
the encouragement of additional development and investment into 
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Renfrewshire.  All high profile regeneration programmes/ projects 
require significant community engagement, robust monitoring and 
implementation otherwise there is an inherent risk around funding 
availability, grant conditions, financial and economic assumptions and 
not delivering the benefits expected from the associated levels of 
investment.  Recent progress includes the completion of the Russell 
Institute restoration (building now fully operational), submission of the 
final bid for UK City of Culture 2021 and approval by HLF of the Round 
1 bid for the Paisley Museum project. 
 
(3) Opportunity management/ key cultural and heritage outcomes 
This risk deals with the implementation of the key aspects of the 
Paisley Town Centre Heritage Asset Strategy, Paisley's Town Centre 
Action Plan as well as the progress with the Paisley bid for UK City of 
Culture in 2021.  All high profile cultural and heritage programmes/ 
projects require significant community engagement, robust monitoring 
and implementation otherwise there is an inherent risk around funding 
availability, grant conditions, financial and economic assumptions and 
not delivering the benefits expected from the associated levels of 
investment. 
 
(4) Disrupting the pattern that exists between poverty and attainment 
 
Renfrewshire’s Attainment Challenge strategy has increased in pace, 
with additional staff now in post and workstreams established.  Specific 
work is underway in literacy and numeracy, in supporting the transition 
from P7 to S1, to improving the use of management information to 
inform policy and practice, and in developing the Senior Phase 
curriculum.  Schools have agreed their plans for the Pupil Equity Fund 
and are being supported to manage the implementation of these.  
Attainment data on school leavers will not be available until the end of 
2017 but initial cohort data for the 2016/17 exam diet shows improved 
attainment in key areas. 
 
(5) Community safety and public protection 
Environment & Communities continue to lead on the Public Protection 
agenda whilst working with other stakeholders including Police 
Scotland, Scottish Fire and Rescue and other Council services. Key 
groups including the Renfrewshire Community Protection Chief Officer 
Group, the Community Safety and Public Protection Steering Group, 
the Council Integrity Group and the CONTEST (Prevent) group are well 
established to monitor and strategically drive the Public Protection 
Agenda. 
  
Exercise Testing (Agora Archway), the 24 hour operation of the CCTV 
Operations Room and close liaison with partners will ensure that 
people that live, work and visit Renfrewshire are safe. 
 
The protection of vulnerable people remains a priority for the council 
and its partners.  This work continues to be overseen on a joint basis 
by Renfrewshire Adult Protection Committee and Renfrewshire Child 
Protection Committee, whilst services also work on a partnership basis 
to ensure that people with convictions are managed safely and 
effectively to reduce the risk of harm in our communities.  
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3.6 
 
 
 
 
 
 
3.7 
 
 
 
 
 
 
 
3.8 
 
 
 

  
(6) Financial Sustainability 
The Council has well established procedures and processes in place to 
monitor the short term (current financial year) financial sustainability of 
both revenue and capital budgets. This monitoring is facilitated via the 
estimates preparation process, the budgetary control system, 
associated financial orientated reports to policy boards and the 
monitoring of subsequent management action required to achieve a 
balanced budget or deliver on capital projects. 
 
The medium to longer term financial sustainability is also actively 
addressed by the Council. The Director of Finance and Resources 
prepares a Financial Outlook Report which is presented to Council 
each year. 
 
The Financial Outlook report follows best practice and highlights to 
Council a number of factors such as national policy changes, the 
projected local and national economic conditions together with an 
assessment of changes in social policy. The report takes these 
medium to longer term exposures and recommends mitigation 
strategies to ensure the Council remains prepared and resilient to such 
factors. 
   
(7) Asset Management 
In 2016/17 this risk was titled facilities and environmental infrastructure 
but it was updated for 2017 to be more inclusive of the different types 
of assets that the council requires to manage. The risk therefore 
encompasses workforce development, estates management (Property 
Services), facilities management (inspection, maintenance and repair), 
roads, bridges and lighting, ICT infrastructure and fleet management. 
 
Now having received Audit Scotland’s Best Value Assurance Report for 
Renfrewshire Council the risk and associated actions will be reviewed 
again to ensure that it aligns with the findings of the report. 
 
Progress against linked actions 
 
In relation to the 17 corporate risks, there are currently 92 linked 
actions to be undertaken. Of these, 46 are due for completion by the 
end of the financial year, where others have a longer timescale for 
completion. 
 
Progress made to date by council officers in relation to the actions due 
for completion by the year end can be summarised as follows: 
 

 11 or 24% of the actions have been completed, 
 35 or 76% are progressing as planned, and 
   0 actions or 0% have not yet been completed within the timescale 
anticipated. 

 
It should be noted that actions prefixed by “SRR or CRR” exist only for 
the benefit of reducing or containing the strategic or corporate risks or 
auditing arrangements for managing risks, whereas actions with any 
other prefix reflect improvement activities that lie within the services’ 
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3.9 
 
 
 
 

improvement plans that have been linked through to the risk registers 
for completeness where they have a knock on benefit to the related 
risk. 
 
The Corporate Management Team is responsible for monitoring the 
Strategic Risks and the Corporate Risk Management Group monitors 
the corporate risk register on a quarterly basis on behalf of the 
Corporate Management Team. 

____________________________________________ 
 
 Implications of the Report 

 
1. Financial  

The Corporate Risk Management Group (on behalf of the Corporate 
Management Team), considers that recurring costs associated with the 
measures in place for each risk are proportionate to the level of risk, as 
are the costs relating to actions underway.  
 

2. HR & Organisational Development 
Risks relating to HR and Organisational Development issues are 
reflected within Appendix 1. 
 

3. Community Planning  
 

 Children and  Young People 

 Community Care, Health & Well-being 

 Empowering our Communities 

 Greener 

 Jobs and the Economy 

 Safer and Stronger  
 

Any risks relating to the Community Planning themes are reflected 
within Appendix 1. 
 

4. Legal. 
Any risks that may have legal implications are reflected within 
Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 
 

7. Equality & Human Rights 
Any risks relating to Equality and Human Rights are reflected within 
Appendix 1. There are no direct E&HR implications in relation to the 
provision of this progress report. 
 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 
 

9. Procurement 
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Any risks relating to procurement are reflected within Appendix 1. 
 

10. Risk 
As per the subject content of this paper. 
 

11. Privacy Impact 
No implications in the provision of this report. 
 

12. COSLA Implications 
No implications in the provision of this report. 
 

 

Privacy Impact 
No implications in the provision of this report. 
 
COSLA Implications 
No implications in the provision of this report. 
 

 

___________________________________________________________________ 
 
 List of Background Papers 

 
(a) Background  Paper: Strategic & Corporate Risk Registers, April 2017 
 
The foregoing background papers will be retained within Finance and 
Resources for inspection by the public for the prescribed period of four 
years from the date of the meeting.  The contact officer within the 
service is Risk Manager, Risk Manager, 0141 618 7019, 
Karen.Locke@renfrewshire.gov.uk  

___________________________________________________________________ 
 
 Author:           Karen Locke 

  Risk Manager 
  0141 618 7019 
  Karen.Locke@renfrewshire.gov.uk 
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To: 

 
Audit, Risk and Scrutiny Policy Board 

  
On: 6 November 2017 
 

 

 
 

Report by: Chief Executive  
 

 
 
Heading: Chief Executive’s Service - Risk Management Plan Mid-Year Report 
 

 
1. Summary 

 
1.1 
 
 
 
1.2 
 
 

In keeping with ‘Risk Matters,’ the council’s risk management policy and 
strategy, the Board is provided with a midyear progress report on the 
management of the risks recorded in the Chief Executive’s Service risk register. 
 
This paper provides the midyear progress report on the management of the 
corporate risks. The complete risk register, showing risks, planned actions and 
progress is provided in Appendix 1.  

 

 

2. Recommendations 
 

2.1 It is recommended that the Board notes and is assured by the progress being 
made by the Service in managing the risks identified. 

 

 

3. Background 
 

3.1 
 
 
3.2 
 
 
 
 
3.3 
 

At the midyear review of the register there has been good progress made in the 
control and management of the identified risks.  
 
No new service risks have emerged that were not anticipated as part of the 
process to revise the Chief Executive’s Services risk register earlier in the year. 
There have been no significant changes in terms of the risk scoring for any of 
the individual risks that form the corporate risk register.  
 
The Service continues to apply good risk management activity that is 
proportionate to the levels of risk. 

Item 5
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3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The risk profile remains unchanged from that reported to the Board in June this 
year, and as shown in the tables below: 
 
 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 1 4 1 6 

 

Risk areas Likelihood Impact Score Evaluation 

1. Poverty levels in Renfrewshire 04 05 20 Very High  

2. Better Council Change 
Programme 

03 04 12 
High  

3. Corporate Events Management 03 04 12 High  

4. Delivering Key Outcomes with 
Strategic Partners 

03 04 12 
High  

5. Marketing and Communications 
03 04 12 

High  

6. Digital Inclusion 03 03 9 Moderate 

 
Top risks 

The following provides a brief narrative update on the Service’s top five risks as 
reported to the Audit, Risk and Scrutiny Board in June this year:  

 
Risk 1 – Poverty levels in Renfrewshire:   
 
Key projects within the Tackling Poverty Programme have been extended until 
the end of the financial year 20171/8. Evaluations are now being reviewed and 
an overarching evaluation report is being produced. An event was held in March 
2017 to disseminate learning from Renfrewshire's approach to other local 
authorities and public bodies. The current Tackling Poverty Strategy runs to 
September 2017. Projects within the programme continue to be delivered on 
time and within budget. Governance arrangements for the programme have 
been streamlined with a project board overseeing the delivery. The Tackling 
Poverty Programme was shortlisted as a finalist for 'Programme of the Year' in 
the Association of Project Management Awards 2017, and the results are 
announced on the 20th November 2017. 
 
Risk 2 - Better Council Change Programme:  
 
The Better Council Change Programme has been an important element of the 
Council’s approach to transformation and supporting longer term financial 
sustainability. Since 2014/15, the Better Council Change Programme (BCCP) 
has been developed on a rolling two-year basis, with phase 1 targeting savings 
for the period 2015 to 2017 and phase 2 for 2016 to 2018. Phase 1 projects will 
have delivered annual recurring savings of £15.1m against an original target of 
£14.4m by the end of 2016/17. Phase 2 projects are targeting annual recurring 
savings of £5.5m by the end of 2017/18. Online Customer Access Project and 
Business World are two main projects included in Phase 2 and significant 
components of the Better Council Change Programme. Work is progressing on 
both projects to implement modules to support key tasks in business areas and 
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services. The Corporate Management Team have since March been developing 
further change initiatives to support the delivery of savings and efficiencies. A 
number of these 
initiatives are linked to existing programmes of change and will allow the 
organisation to realise further savings through transformational activity in Phase 
3. 
 
Due to recent changes approved by the Leadership Board, management of 
the Better Council Change Programme will be transferring to the Director 
of Finance and Resources, however progress is still being reported by 
Chief Executive’s Service during this financial year for consistency.  
 
 
Risk 3 - Corporate Events Management:  
 
An upscaled events programme for 2017/18 is being implemented. This includes 
the delivery of up to 15 festivals and events. New events have been secured for 
the programme and include the SAY Awards, Trad Awards and British Pipe 
Band Championships. 
 
A new events strategy has been developed to further our chances in the City of 
Culture bid, enhance the programme, link to national partners and maximise 
external funding opportunities. 
 
Risk 4 - Delivering Key Outcomes with Strategic Partners:  
 
The development of a new Community Plan is a shared responsibility between 
the statutory Community Planning Partners across Renfrewshire. It has been 
developed in partnership, and will be delivered through the Community Planning 
governance arrangements which were reviewed and refreshed in late 2016. The 
new Community Plan has been developed in tandem with the new Council Plan, 
reflecting the importance of read-across between the two major strategic 
planning documents for the Council. A significant body of work has been 
undertaken across the partnership to inform the development of both the Council 
and the Community Plan: 
 

- Work has been undertaken with partners to gather and analyse data 
jointly. 

- Consultation and engagement with communities took place throughout 
the year and included: Place Standard toolkit, consultation sessions with 
Community Councils and Local Area Committees and a number of 
community events. 

- Following collation of the strategic needs assessment and consultation 
response, work has been underway to identify common themes and 
priorities. These have been tested with senior representatives from 
community planning partners and with senior Council officers. 

 
The Community Plan was published on the 1st October 2017, following approval 
from Community Planning Partners. Following this, the partnership will work on 
developing detailed actions and targets through the new Community Planning 
governance arrangements. Review of community level governance 
arrangements (Local Area Committees) has been underway and will be brought 
to the Council in December 2017. 
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4. 
 
4.1 
 
 
 
 
 
4.2 
 
 
 
 

 
 
Risk 5 - Marketing and Communications:  
 
The communications strategy and action plan is currently being deployed. The 
new website has been successfully rolled out. Marketing and Communications 
Team continues to support staff through effective internal communications, 
ensuring they understand the key priorities being driven by the new Council and 
Community Plans.  Important communication is delivered through various 
channels to local residents about initiatives such as Tackling Poverty 
programme, Digital Strategy, Paisley 2021 bid and town centre regeneration 
plans. The team is also leading on the development and management of the 
Renfrewshire Brand promoting Renfrewshire as a world-class tourist destination 
and supporting the regeneration of Paisley and Renfrewshire more widely which 
also includes providing marketing and communications support for the 2021 Bid. 
 
 
Progress against planned actions 
 
In relation to the 6 Chief Executive’s Services risks, there are 24 related actions 
to be undertaken. Of these 5 actions have been completed and 7 are due for 
completion by the end of the financial year, where others have a longer 
timescale for completion. The remaining 12 actions are progressing as planned. 
 
 
The Corporate Risk Management Group continues to monitor the corporate risk 
register on a quarterly basis on behalf of the Corporate Management Team, as 
half of the risks within Chief Executive’s Service Risk Register are Corporate 
Risks they are reviewed on this basis. 
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Implications of the Report 
 

1 Financial – Any risks that may have financial  implications are 
reflected within Appendix 1. 
 
 

2  HR & Organisational Development - Any risks that may have 
HR implications are reflected within Appendix 1. 
 

3  Community Planning – Appendix one provides an update on 
the actions which contribute to the achievement of the Community 
Plan priorities. 
 

4  Legal - Any risks that may have legal implications are reflected 
within Appendix 1. 
 

5  Property/Assets - Any property-related risks are reflected 
within Appendix 1. 
 

6  Information Technology – Any risks relating to ICT are 
reflected within Appendix 1. 
 

7 Equality and Human Rights – no negative impacts on equality 
groups or potential for infringement of individuals’ human rights have 
been identified from the recommendations contained in this report. If 
required, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website. 
 

8.  Health and Safety – Any risks relating to health, safety and 
wellbeing are reflected within Appendix 1. 
 

9.  Procurement – none. 
 

10.  Risk – As per the subject content of this paper. 
 
 

11.  Privacy Impact – none. 
 
List of Background Papers 
 
The foregoing background papers will be retained within Finance and 
Resources and Chief Executive’s Service for inspection by the public 
for the prescribed period of four years from the date of the meeting.  
The contact officer within is Risk Manager, Risk Manager, 0141 618 
7019, Karen.Locke@renfrewshire.gov.uk  

________________________________________________________________ 

 Author:     Kasia Owczarek, Senior Strategic Planning and Policy                   
        Development Officer, 7405   
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To: 
 

 
Audit, Risk and Scrutiny Board 

On: 6 November 2017 
___________________________________________________________________ 
 
Report by: 

 
Director of Children’s Services 

___________________________________________________________________ 
 
Heading:  
 

 
Risk Management Plan 2017/18 – Mid Year Update 

 

 
1. Summary 

 
1.1 
 
 
 
1.2 
 

In keeping with ‘Risk Matters’, the Council’s combined risk management 
policy and strategy, the service risk management plan is refreshed on an 
annual basis. 
 
This paper presents a mid-year update on the service risk management plan 
presented to this Board in June 2017.   

___________________________________________________________________ 
 
2. 

 
Recommendations 
 

2.1 It is recommended that the Audit, Risk & Scrutiny Board: 

 Notes the contents of this report. 

 Notes the progress made by Children’s Services in relation to actions 
mitigating service risks. 

___________________________________________________________________ 
 
3. 

 
Background 
 

3.1 
 
 
 
3.2 
 
 
 
 
 

At the midyear review of the register there has been good progress made in 
the control and management of the identified risks.  
 
 
There have been no changes in terms of the risk scoring for any risks on the 
Children’s Services Risk Register.  The service risk profile is therefore 
unchanged: 
 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 1 9 3 0 13 

Item 6
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3.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Top Children’s Services risks 
 
The following provides a brief narrative update on the top Children’s Services 
risks. 
 
(1) Public Protection 
Social work services, both in Children’s Services and the Health and Social 
Care Partnership, have a public protection role relating to child protection, 
adult protection and protecting the public from offending behaviour.  Effective 
partnership working with the police and other key agencies is critical to 
ensuring risk is appropriately managed. 
 
(2) Disrupting the pattern that exists between poverty and attainment 
Attainment is a highly complex subject where outcomes are influenced by 
many factors.  We need to better understand these complexities and target 
our resources and efforts to disrupt the pattern in the relationship between 
poverty and attainment.  This risk is also included on the Council’s Strategic 
Risk Register. 

 
 
(3) Workforce Planning and Organisational Development 
Workforce Planning & Organisational Development: A flexible, skilled 
workforce is essential to the delivery of high quality social care services.  If 
planning and development activity is not prioritised, it could lead to short- and 
long-term workforce difficulties.  Recruitment of both permanent and supply 
teachers is a particular challenge. 
 
 
Progress against planned actions 
 
In relation to the 13 Children’s Services Risks, there are 27 related actions to 
be undertaken. Updates on these are included in Appendix 1 to this report.  
 
One action has been cancelled.  This relates to the plans to introduce a 
minimum requirement of a degree-level qualification for residential staff.  
Nationally, the infrastructure is not in place to support this and the 
requirement has been postponed.  All other actions are making good 
progress in relation to the agreed timescales. 
 
Children’s Services and the Corporate Risk Management Group continue to 
monitor the Children’s Services Risk Register on a quarterly basis on behalf 
of the Corporate Management Team. 
 
 

___________________________________________________________________ 
 
Implications of the Report 
 
1. Financial  

Recurring costs associated with the measures in place for each risk are 
considered proportionate to the level of risk, and new planned actions are also 
considered to be cost effective. 
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The financial requirements to support the service risk management plan should 
be met within the service budget allocations. Any unplanned and unbudgeted 
cost pressures that arise in relation to any of the risks identified will be subject 
to review in consultation with the Chief Executive and the Director of Finance 
and Resources. 
 

2. HR and Organisational Development 
Any risks relating to HR and Organisational Development issues are reflected 
within Appendix 1. 
 
 

3. Community Planning 
Any risks relating to the Community Planning themes are reflected within 
 Appendix 1. 

    
 

4. Legal. 
Any risks that may have legal implications are reflected within Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 
 

7. Equality and Human Rights 
The recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have 
been identified arising from the recommendations contained in the report. If 
required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website. 
 

8. Health and Safety 
Any risks relating to health, safety and wellbeing are reflected within Appendix 1. 

 
9. Procurement 

Any risks relating to procurement are reflected within Appendix 1. 
 

10. Risk 
For member assurance, all areas of the service have been consulted to ensure 
that the relevant risks have been identified. 

The risk scores are believed to be as realistic as possible taking account of the 
type of risks recorded and the effectiveness of the measures in place to 
manage them. 

The risk profile shows there are significant risks being managed by the service; 
however for assurance, the senior leadership team believe that this risk can be 
managed and contained (in relation to the Council’s risk capacity and 
tolerance). 

Although the risks require close monitoring and scrutiny throughout the year, 
many are longer term risks that are likely to be a feature of the risk 
management plan over a number of years. 
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11. Privacy Impact 
Any risks relating to privacy matters are reflected within Appendix 1. 
 
 

__________________________________________________________________ 
 List of Background Papers 

 
None 

___________________________________________________________________ 
 
 
Authors:  Lisa Fingland, Service Planning & Policy Development Manager 

   Tel:  0141 618 6812; email Lisa Fingland@renfrewshire.gcsx.gov.uk 
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___________________________________________________________________ 
 
To: Audit, Risk and Scrutiny Board   
 
On: 6 November 2017  
___________________________________________________________________ 
 
Report by: Acting Director of Development and Housi ng Services  
___________________________________________________________________ 
 
Heading: Development and Housing Services Risk Mana gement Plan 

2017/18: Mid Year Progress Report  
___________________________________________________________________ 
 
1. Summary 

 
1.1 In keeping with ‘Risk Matters’, the council’s risk management strategy, the 

Board is provided with a midyear progress report on the management of the 
risks recorded in the services’ Risk Management Plan. 
 

1.2 This paper provides the midyear progress report on the management of the 
service’s risks. 
 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Policy Board notes and is assured by the progress 

being made by the service in the management of the risks identified. 
___________________________________________________________________ 
 
3. Background 

 
3.1. On 6 June 2017 the Housing and Community Safety Policy Board approved 

the Development and Housing Services Risk Management Plan 2017/18. 
 

3.2. This paper provides a midyear progress report on the management of the 
identified risks. The complete risk register, showing risks, planned actions and 
progress is provided in Appendix 1. 
 

3.3. The table below compares the risk profile at the beginning of 2017/18 with the 
current mid year profile : 

Item 7
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Evaluation: Low         

(1-3) 

Moderate   

 (4-9) 

High      

(10-16) 

Very High 

(17-25) * 

Total 

Opening No. of Risks: 0 10 4 1 15 

Mid Year No. Of Risks 0 10 4 1 15 

 
*The very high risk, (ordinarily outwith the counci l’s tolerance for adverse risk), relates 
to financial sustainability. 

 
3.4. This table highlights that there has been no change in the risk profile for the 

service in the first half of this financial year. 
 

3.5. The level of risk associated with the service’s top 5 areas of risk have 
therefore remained as noted below :- 
 
TOP 5 

Risk/Opportunity Risk Areas 

Likelihood Impact Score Evaluation 

1) Financial Sustainability 05 05 25 Very High 

2) City Deal 03 05 15 High 

3) City of Culture Bid 2021 03 05 15 High 

4) House building and community 

regeneration 

03 05 15 High 

5) Museum Project 03 05 15 High 

 
3.6. At the midyear review of the register there has been good progress made in 

the control and management of the identified risks although there has been no 
change to the scoring of these risks at this point. 
 

3.7. In relation to the 15 service risks, there were 19 actions to be undertaken in 
relation to the risk register or linked actions from the Service Improvement 
Plan.  At this stage all actions are progressing as expected and none are 
overdue.  It should be added that a new action was added during the year in 
relation to the submission of the stage 2 City of Culture 2021 bid after Paisley 
was successfully shortlisted in June. 

 
3.8. The service’s management team continues to monitor the risks on a quarterly 

basis. The service continues to apply proportional levels of risk management 
activity in order to either keep the risks controlled to an acceptable level 
during this year of significant challenge or further reduce their significance by 
the end of the year. 

___________________________________________________________________ 
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Implications of the Report 
 
1. Financial  - The Senior Management Team considers that recurring costs 

associated with the measures in place for each risk are proportionate to the 
level of risk, as are the costs relating to actions underway.   

 
2. HR & Organisational Development - Risks relating to personnel/ workforce 

issues are reflected within Appendix 1. 
 
3. Community Planning - None. 
 
4. Legal  - Risks relating to legal issues are reflected within Appendix 1. 
 
5. Property/Assets - Risks relating to property issues are reflected within 

Appendix 1. 
 

6. Information Technology  - Risks relating to IT issues are reflected within 
Appendix 1. 

 
7. Equality & Human Rights - Risks relating to equality issues are reflected 

within Appendix 1. 
 The Recommendations contained within this report have been assessed in 

relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have 
been identified arising from the recommendations contained in the report 
because it is for noting only.   If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s 
website.   

 
8. Health & Safety  - Risks relating to legal issues are reflected within Appendix 1. 
 
9. Procurement  - Risks relating to procurement issues are reflected within 

Appendix 1. 
 
10. Risk  - Risks relating to legal issues are reflected within Appendix 1. 
 
11. Privacy Impact   - None.  
 
12.   COSLA Policy Position – Not applicable. 

___________________________________________________________________ 
 
List of Background Papers 
 
(a)  Background  Paper  - None 

 
___________________________________________________________________ 
 
Author : John McIntyre – Finance Manager, ext. 618 6162,  

 john.mcintyre@renfrewshire.gov.uk 
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 b

e
 a

c
h
ie

v
e
d
 a

n
d
 t

h
is

 i
s
 

to
 e

n
s
u
re

 t
h
e
y
 a

re
 d

e
li
v
e
re

d
 w

it
h
in

 t
h
e
 a

g
re

e
d
 t

im
e
s
c
a
le

s
. 
M

o
n
it
o
ri
n
g
 i
s
 u

n
d
e
rt

a
k
e
n
 

v
ia

 a
 c

o
m

b
in

a
ti
o
n
 o

f 
fi
n
a
n
c
ia

l 
a
n
d
 o

p
e
ra

ti
o
n
a
l 
m

e
a
s
u
re

s
, 

a
c
ti
o
n
s
 &

 r
e
la

te
d
 r

e
p
o
rt

s
. 
 

*
R
e
g
u
la

r 
u
p
d
a
te

s
 a

n
d
 b

e
s
p
o
k
e
 r

e
p
o
rt

s
 a

re
 p

ro
v
id

e
d
 t

o
 C

M
T
 a

n
d
 t

h
e
 C

o
u
n
c
il
 w

it
h
 

re
g
a
rd

s
 t

h
e
 n

a
ti
o
n
a
l 
fi
s
c
a
l 
p
o
s
it
io

n
, 

li
k
e
ly

 d
e
v
e
lo

p
m

e
n
ts

 a
n
d
 t

h
e
 i
m

p
a
c
t 

o
n
 t

h
e
 c

o
u
n
c
il
 

th
ro

u
g
h
 c

lo
s
e
 l
ia

is
o
n
 w

it
h
 n

a
ti
o
n
a
l 
g
ro

u
p
s
 a

n
d
 t

h
e
 S

c
o
tt

is
h
 G

o
v
e
rn

m
e
n
t.

  
*
W

e
ll
 d

e
v
e
lo

p
e
d
 d

e
b
t 

s
tr

a
te

g
y
 w

h
ic

h
 e

n
s
u
re

s
 o

v
e
r 

th
e
 m

e
d
iu

m
 t

e
rm

 t
h
e
 C

o
u
n
c
il
’s

 
c
u
rr

e
n
t 

a
n
d
 f
u
tu

re
 d

e
b
t 

le
v
e
ls

 a
re

 p
ru

d
e
n
t 

a
n
d
 s

u
s
ta

in
a
b
le

 i
n
 t

h
e
 c

o
n
te

x
t 

o
f 
re

d
u
c
in

g
 

re
s
o
u
rc

e
s
 a

n
d
 a

ls
o
 t

h
a
t 

m
a
x
im

u
m

 o
p
p
o
rt

u
n
it
y
 f
o
r 

re
c
u
rr

in
g
 s

a
v
in

g
s
 a

re
 t

a
k
e
n
 

a
d
v
a
n
ta

g
e
 o

f 
a
s
 p
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 b
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___________________________________________________________________
 
To: 

 
Audit, Risk and Scrutiny Board

  
On: 06 November 2017 
___________________________________________________________________ 
 
Report by: Director of Environment & Communities
___________________________________________________________________ 
 
Heading: Environment & Communities Risk Management Plan 2017/18 

Mid Year Progress Report
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 
 
 
1.2 
 
 

In keeping with ‘Risk Matters,’ the council’s risk management policy 
and strategy, the Board is provided with a midyear progress report on 
the management of the risks recorded in the service risk management 
plan. 
 
This paper provides the midyear progress report on the management 
of the Environment & Communities risks. The complete risk register, 
showing risks, linked actions and progress is provided in Appendix 1. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Audit, Risk and Scrutiny Board notes the 

report and is assured by the progress being made by Environment & 
Communities in managing the risks identified. 

___________________________________________________________________
 
3. Background 

 
3.1 
 
 
 
3.2 
 
 
 
3.3 
 
 

At the midyear review of the risk management plan there has been 
good progress made in the control and management of the identified 
risks.  
 
No new service risks have emerged that were not anticipated as part 
of the process to revise the service risk management plan earlier in 
the year. 
 
Environment & Communities continues to apply good risk 
management activity that is proportionate to the levels of risk. 
 

Item 8

Page 127 of 204



 
 

3.4 
 
 
 
 
 
 
 
 
 
 
3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The overall service risk profile remains unchanged from that reported 
to the board in June this year, (in terms of the numbers of low, 
moderate, high and very high risks as shown in the table below).l 
 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 10 10 0 20 
 
Top service risks 

The top risks for the council continue to be those presented to Board 
in June: 
 

TOP 9 
Risk/Opportunity Risk Areas Likelihood Impact Score Evaluation

CR.RR17.03.04 Roads and footway 
maintenance 

04 04 16 High 

CR.RR17.03.02 Public protection 03 05 15 High 
CR.RR17.03.03 Addressing serious 
organised crime and terrorism 

03 04 12 High 

CR.RR17.03.05 Maintenance and 
strengthening of infrastructure 

03 04 12 High 

CR.RR17.03.06 Flood Risk Management 
Act 

03 04 12 High 

CR.RR17.04.12 Maintaining assets/ 
financial pressures 

03 04 12 High 

CR.RR17.04.13 Sustainable street 
lighting 

03 04 12 High 

CR.RR17.04.15 Linwood Moss Landfill 
Site 

03 04 12 High 

CR.RR17.10.20 Environment & 
Communities Better Council Change 
Programme 

03 04 12 
High 

 
(1) Roads and Footway Maintenance 
Environment & Communities continue to maintain the roads and 
footways across Renfrewshire. A detailed programme of roads has 
been identified to complete the £6.7m capital investment for 2017/18 
which will assist in managing this risk.  
 
(2) Public Protection 
Through the Renfrewshire Community Safety Partnership, 
Environment & Communities continues to lead on the Public 
Protection agenda alongside Police Scotland and Scottish Fire and 
Rescue. Through the Community Safety and Public Protection 
Steering Group and Renfrewshire Community Protection Chief 
Officers Group, Seniors officers set the strategic agenda to ensure the 
safety of people that live, work and visit Renfrewshire. 
 
(3) Addressing Serious Organised Crime and Counter Terrorism 
Environment & Communities continues to work with Police Scotland 
and other partners to detect and disrupt serious and organised crime 
within Renfrewshire. Development of the Renfrewshire Integrity Group 
also looks at the insider threat within the Council. 
 
The Civil Contingencies Service Work closely with key agencies to 
monitor the potential of Counter Terrorism within Renfrewshire and 
across the West of Scotland. Training continues to be given to 
operational staff and Elected Members. 
 
(4) Maintenance and Strengthening of infrastructure

Page 128 of 204



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Routine inspections continue to be undertaken to ensure the Council 
structures (including bridges) are maintained. 
 
(5) Flood Risk Management Act 
Environment & Communities liaise with appropriate bodies to comply 
with the above legislation and to reduce flooding within Renfrewshire. 

 
(6) Maintaining Assets/Financial pressures 
Work continues to maintain the Council assets and ensure that all 
compliance inspections are programmed and monitored. 

 
(7) Sustainable Street Lighting 
Environment & Communities are in the process of completing the LED 
installation programme. Contractors will programme work to complete 
any lighting that has been missed.  

 
(8) Linwood Moss Landfill 
Work continues with the statutory body (SEPA) to ensure that pollution 
control measures remain adequate to ensure no environmental 
detriment to the surrounding watercourse. 

 
(9) Environment & Communities Better Council Change Programme 
Work continues on projects for the Better Council Change Programme 
(BCCP) 2 and projects have been identified as part of the BCCP 3. 
Environment & Communities will continue to work with the CMT to 
achieve efficiencies within the Service.

___________________________________________________________________ 
 
 Implications of the Report 

 
1. Financial  

The Senior Management Team considers that recurring costs 
associated with the measures in place for each risk are proportionate 
to the level of risk, as are the costs relating to actions underway.  
 

2. HR & Organisational Development - none 
 

3. Community Planning
 Any risks relating to the Community Planning themes are reflected 

within Appendix 1. 
 

4. Legal. 
Any risks that may have legal implications are reflected within 
Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology - none 
 

7. Equality & Human Rights - The recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights.  No negative impacts on equality groups or 
potential for infringement of individuals’ human rights have been 
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identified arising from the recommendations contained in the report.  If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 
 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 
 

9. Procurement - none 
 

10. Risk 
As per the subject content of this paper. 
 

11. Privacy Impact 
Any risks relating to privacy matters are reflected within Appendix 1. 

 
12.    Cosla policy position – not applicable 
 

 
 List of Background Papers 

 
(a) Background  Paper 1: Environment & Communities risk 

management plan 2017/18 (submitted to Board in June 2017) 
 
The foregoing background papers will be retained within Environment 
& Communities for inspection by the public for the prescribed period of 
four years from the date of the meeting.  The contact officer within the 
service is Chris Dalrymple, Regulatory and Enforcement Manager, 
0141 618 4609, chris.dalrymple@renfrewshire.gov.uk

___________________________________________________________________ 
 
 Author:           Chris Dalrymple 

  Regulatory and Enforcement Manager 
  0141 618 4609 
  chris.dalrymple@renfrewshire.gov.uk
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___________________________________________________________________ 
 
To: 

 
Audit, Risk and Scrutiny Board 

  
On: 06 November 2017 
___________________________________________________________________ 
 
Report by: Director of Finance and Resources 
___________________________________________________________________ 
 
Heading: Finance & Resources Risk Management Plan 2017, Midyear Report 
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 
 
 
1.2 
 
 

In keeping with ‘Risk Matters,’ the council’s risk management policy and 
strategy, the Board is provided with a midyear progress report on the 
management of the risks recorded in the service risk management plan. 
 
This paper provides the midyear progress report on the risks. The 
complete risk register, showing all risks, linked actions and progress is 
provided in Appendix 1. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Board notes and is assured by the progress 

being made by the council in managing the risks identified. 

___________________________________________________________________ 
 
3. Background 

 
3.1 
 
 
3.2 
 
 
 
 
 
 
 
 
 

At the midyear review of the registers there has been good progress 
made in the control and management of the identified risks.  
 
No new risks have emerged that were not anticipated as part of the 
process to refresh the risk register earlier in the year and the overall risk 
profile remains unchanged from that reported to the board in June. It 
should be noted that this profile includes corporate risks for which the 
service has responsibility for managing. 
 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 07 09 01 16 
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3.3 
 
 
3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The council continues to apply good risk management activity that is 
proportionate to the levels of risk. 
 
Top risks 

The top risks for the service are as those presented to Board in June and 
as shown in the table below. 
 

TOP 5 
Risk/Opportunity Risk Areas 

Likelihood Impact Score Evaluation 

1) Financial Sustainability 05 05 25 Very High 

2) Asset Management 03 05 15 High 

3) Enterprise Resource Planning 03 04 12 High 

4) Delivery of OD Strategy 03 04 12 High 

5) Sustaining and improving 
Customer & Business Services 

03 04 12 High 

 

The following paragraphs provide a brief update on activity over recent 
months relating to each of the top areas of risk. Each update has been 
submitted by the relevant Head of Service. 

 
(1) Financial Sustainability 
The Council has well established procedures and processes in place to 
monitor the short term (current financial year) financial sustainability of 
both revenue and capital budgets. This monitoring is facilitated via the 
estimates preparation process, the budgetary control system, associated 
financial orientated reports to policy boards and the monitoring of 
subsequent management action required to achieve a balanced budget or 
deliver on capital projects. 
 
The medium to longer term financial sustainability is also actively 
addressed by the Council. The Director of Finance and Resources 
prepares a Financial Outlook Report which is presented to Council each 
year. 
 
The Financial Outlook report follows best practice and highlights to 
Council a number of factors such as national policy changes, the 
projected local and national economic conditions together with an 
assessment of changes in social policy. The report takes these medium to 
longer term exposures and recommends mitigation strategies to ensure 
the Council remains prepared and resilient to such factors. 

 
(2) Asset Management 
In 2016/17 this risk was titled facilities and environmental infrastructure 
but it was updated for 2017 to be more inclusive of the different types of 
assets that the council requires to manage. The risk therefore 
encompasses workforce development, estates management (Property 
Services), facilities management (inspection, maintenance and repair), 
roads, bridges and lighting, ICT infrastructure and fleet management. 
 
Now having received Audit Scotland’s Best Value Assurance Report for 
Renfrewshire Council the risk and associated actions will be reviewed 
again to ensure that it aligns with the findings of the report. 
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(3) Enterprise Resource Planning 
The programme continues apace, with major elements of the system 
testing underway. Business readiness and cutover planning are key areas 
of focus for the project in the run up to go-live. Implementation options 
including a split go-live are being investigated owing to the demands on 
payroll resource in the run up to and through the Christmas period. 
 
(4) Delivery of OD strategy 
The implementation and delivery of the OD strategy continues to gain 
momentum with a  focused outcome on the three priority themes as 
follows: 
 
1.  People Development 
The two new people development programmes, Leaders of the Future 
and ASPIRE, was launched in June 2017.  Each programme currently 
has a cohort of three groups consisting of 127 delegates. A further three 
cohorts are scheduled to commence in November and December 2017. 
These bespoke programmes have been designed for our senior, middle 
and first line managers to build leadership and management capability, 
capacity, resilience and enhancing skills and competencies to deliver 
change effectively. 
 
2.  Workforce Planning 
The Corporate Council Workforce Plan and Action Plan was approved by 
Board on 30 August 2017.  Service workforce plans are being finalised 
and align with the Corporate Workforce Plan objectives.  
The Corporate and Services workforce plans are both medium to long 
term strategic enablers to ensure the Council has: 
 
• a modernised and flexible workforce; 
• a developing workforce; 
• a resilient workforce; 
• a skilled workforce; 
• a partnering workforce 
 
3.  Performance Appraisal 
The refreshed Performance, Development and Review Policy (PDR) 
which will introduce core competencies for employees is in the final 
stages of development.  This policy will replace the current MTIPD and 
MDP schemes.  A consultation exercise has recently concluded with the 
recognised trade unions and the policy document which has also been 
discussed with Services will be presented at CMT in November 2017. .   
 
In addition to the above, a Strategic OD and Workforce Planning Board 
has been established. The Board, supported by a project management 
approach, will drive forward, monitor and report on the progress made 
against the agreed the Council OD and Workforce Planning objectives 
and actions.  Representation on the Board will include Heads of Service 
from each directorate and will be chaired by the Interim Head of HR & 
OD.  The Board will meet every 6 weeks and will report progress to the 
CMT on a quarterly and annual basis. 
 
(5) Sustaining and improving Customer and Business Services 
A cross section of CBS staff have established a reference group to 
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3.6 
 
 
 
 
 
 
 
3.7 
 
 
 
 
 
3.8 
 
 
 
 
 
 
 
3.9 

support the implementation of the service communication strategy. Skills 
analysis has been undertaken is key areas of the service and is now 
being rolled out in stages, linked to staff individual development Plans. 
Retention analysis has been conducted to support effective decision 
making; and service design principles, involving customers in shaping 
how services are delivered, are being deployed in support of sustained 
service delivery. 
 
Progress against linked actions 
 
In relation to the service specific risks, there are 41 current linked actions 
to be undertaken. Of these, 16 are due for completion by the end of the 
financial year, where others have a longer timescale for completion. 
 
Progress made to date by council officers in relation to the actions due for 
completion by the year end can be summarised as follows: 
 

 04 or 25% of the actions have been completed, 
 12 or 75% are progressing as planned, and 
    0 actions or 0% have not yet been completed within the timescale 
anticipated. 

 
It should be noted that actions prefixed by “RR” exist only for the benefit 
of reducing or containing the risks or auditing arrangements for managing 
risks, whereas actions with any other prefixes such as “SIP” reflect 
improvement activities that lie within the service improvement plan that 
have been linked through to the risk register for completeness where they 
have a knock on benefit to the related risk. 
 
The Senior Management Team is responsible for monitoring the service’s 
risks. 

              
 
 Implications of the Report 

 
1. Financial  

The Senior Management Team considers that recurring costs associated 
with the measures in place for each risk are proportionate to the level of 
risk, as are the costs relating to actions underway. 
 

2. HR & Organisational Development 
Risks relating to HR and Organisational Development issues are reflected 
within Appendix 1. 
 

3. Community Planning  
 

 Children and  Young People 

 Community Care, Health & Well-being 

 Empowering our Communities 

 Greener 

 Jobs and the Economy 

 Safer and Stronger  
 

Any risks relating to the Community Planning themes are reflected within 
Appendix 1. 
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4. Legal. 
Any risks that may have legal implications are reflected within Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 
 

7. Equality & Human Rights 
Any risks relating to Equality and Human Rights are reflected within 
Appendix 1. There are no direct E&HR implications in relation to the 
provision of this progress report. 
 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 
 

9. Procurement 
Any risks relating to procurement are reflected within Appendix 1. 
 

10. Risk 
As per the subject content of this paper. 
 

11. Privacy Impact 
No implications in the provision of this report. 
 

12. COSLA Implications 
No implications in the provision of this report. 
 

 

Privacy Impact 
No implications in the provision of this report. 
 
COSLA Implications 
No implications in the provision of this report. 
 

 

___________________________________________________________________ 
 
 List of Background Papers 

 
(a) Background  Paper: Finance & Resources Risk Management Plan, April 

2017 
 
The foregoing background papers will be retained within Finance and 
Resources for inspection by the public for the prescribed period of four 
years from the date of the meeting.  The contact officer within the service 
is Risk Manager, Risk Manager, 0141 618 7019. 
Karen.Locke@renfrewshire.gov.uk  

___________________________________________________________________ 
 
 Author:           Karen Locke 

  Risk Manager 
  0141 618 7019 
  Karen.Locke@renfrewshire.gov.uk 
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___________________________________________________________________ 

To:  Audit, Risk and Scrutiny Board 

On:  06 November 2017 

___________________________________________________________________ 

Report by: Director of Finance and Resources 

___________________________________________________________________ 

Heading:  Absence Statistics – 2017/18 Quarter 2 

___________________________________________________________________ 

1. Summary 

1.1 The purpose of this report is to advise the Audit, Risk and Scrutiny Board of 
the absence statistics for the period 1July 2017 to 30 September 2017. The 
report details the absence statistics by service and by category of staff.    

 
1.2 The report provides information in relation to absence targets and how 

services have performed against them.  An analysis of the reasons for 
absence has also been compiled and details are included within the report.  
Information is also provided on supporting attendance activity and the costs of 
sick pay. 

 

 
2. Recommendations 
 
2.1 It is recommended that the Board notes the content of this report and that this 

report reflects the absence statistics for the period 1July 2017 to 30 
September 2017. 

___________________________________________________________________ 

3. Background 
 
3.1 The Scrutiny Board agreed that absence levels will be reported on a quarterly 

basis.  It was agreed that the report will include the following information 
relating to supporting attendance:- 
 Absence statistics broken down by service and category of staff. 
 Reasons for absence broken down by service and category of staff. 
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 Progress made by services in relation to their supporting attendance 
action plans.  
 

4. Absence Statistics - Quarter Ending 30th September 2017 
 
4.1 Service and Council overall absence performance for the quarters are 

detailed in the table below.  In line with the reporting requirements for Scottish 
Councils, absence is expressed as a number of work days lost per full time 
equivalent (FTE) employee.    

 
 
Service/Area 

Quarter 
Ending 

September  
2015 

Quarter 
Ending 

December 
2015 

Quarter 
Ending 

23 March 
2016 

Quarter 
Ending 

June 2016 

Quarter 
Ending 

September 
2016 

Quarter 
Ending 

December 
2016 

Quarter 
Ending 

March 2017 

Quarter 
Ending 

June 2017 

Quarter 
Ending 

September  
2017 

Chief 
Executive’s 
Services 
 

1.70 0.67 0.77 1.17 1.82 1.72 3.41 1.78 2.90 

Children’s 
Services 
 

0 2.20 2.50 1.85 1.16 2.29 2.17 2.07 1.35 

Community  
Resources 
 

2.26 2.88 2.79 2.96 2.49 3.75 3.34 3.67 3.28 

Finance and  
Resources 
 

2.25 2.69 2.73 2.02 2.29 2.59 2.37 2.29 2.16 

Development 
and  Housing 
Services 

1.26 1.73 1.93 1.79 2.78 1.75 2.18 1.73 2.40 

Health and 
Social Care 
Partnership 

0 4.15 3.68 4.29 3.95 5.03 3.65 2.36 3.88 

Council 
Overall 
 
 

1.96 2.64 2.70 2.46 2.12 2.93 2.68 2.54 2.32 

Council  
Overall 
targets 

1.79 2.69 2.69 1.79 1.79 2.69 2.69 1.79 1.79 

 
 
 

 
5.     Analysis and Trends - Quarters Ending 31st December 2015 to 30th 

September 2017 
 
5.1 The number of days lost per FTE employee due to absence is as follows:- 
 

Quarter ended Days lost 
per FTE 

Quarter ended Days lost 
per FTE 

Variance 

December 2015 2.64 December 2016 2.93 +0.29 

March 2016 2.70 March 2017 2.68 - 0.02 

June 2016 2.46 June 2017 2.54 +0.08 

September 2016 2.12 September 2017 2.32 +0.20 
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5.2 The following tables detail the percentage absence levels by employee 
category for the quarter ending 30th September 2017 namely: overall, 
teachers and local government employees. 
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6. Absence Targets Analysis: Quarter 2, ending 30 September 2017. 
 
6.1 Appendix A details the absence performance of services, the Council overall 

and employee groups against the set absence targets for quarter ending 30th 
September 2017.  

 
6.2 The Council has recorded an overall absence rate of 2.32 days lost per FTE 

employee, which is 0.53 days above the target figure of 1.79 days.   
 
In addition the Teacher absence level of 0.79 days lost per FTE employee is 
0.75 days below the target of 1.54 days.   
 
The absence performance of Local Government employees at 2.79 days lost 
per FTE employee is 0.87 days above the target of 1.92 days. 

 
 
7. Reasons for Absence overview 
 
7.1 The illness categories with the highest level of absence, compared to the 

same quarter in the previous year are as follows: 
  

Quarter Ending Illness categories 

September 2016 Musculoskeletal and Joint Disorders – 25.9%.                                      
Psychological (non work related) – 24%, 

September 2017 Psychological (non work related) – 30.8%, 
Musculoskeletal and Joint Disorders – 23.1%.                                      
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7.2 To address Psychological (non work related) absences the Council continue 
to provide a range of support services that employees can be referred to at an 
early stage for assistance.  There are also Council policies, guidance and 
training to assist managers and employees that are specific to stress related 
issues. 
 
HR and OD have investigated the possible options for further training and 
interventions available, which could be offered to employees as a proactive 
measure or for those who are currently experiencing non work related stress. 

 
 Areas which we have been explored include, but not limited to; 
 

 Using our current counselling provider to deliver mindfulness and 
personal resilience courses; 

 Using our current occupational health provider to deliver personal 
resilience courses; 

 Working with RAMH to deliver the Scottish Mental Health First Aider 
courses; and 

 Working with the NHS Choose Life team to offer safeTalk and ASIST 
on suicide awareness and prevention. 

  
Further to this, HR and OD are working with our NHS colleagues to promote 
the “doing well” service which helps people with depression and low moods, 
This service is delivered by a team from various professional backgrounds 
such as psychiatry, occupational therapy, psychiatric nursing and psychology. 
Appointments are through the persons own GP Practice. 

   
  
7.3 In relation to addressing musculoskeletal and joint disorders the Council offers 

a physiotherapy service through the Council’s Occupational Health Provider, 
and this service can be accessed by all employees. 
 
As part of the Council’s Health and Safety Management system, occupations 
which include manual handling activities as part of the role, the task risk 
assessments are reviewed on an ongoing basis to ensure that safe working 
practices are maintained.  
 
 

8. Supporting Attendance Activity 
 
8.1 Recent and planned actions to improve absence performance include the 

following:- 
 

 HR operational teams continue to work closely with service’s management 
teams to identify areas that require greater support. This will result in 
strategies to support the employees in those areas to return to work. 
 

 A review of the current supporting attendance policies covering all staff, 
including teachers continues. Meetings have taken place with the respective 
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trades unions to ensure this is a fully collaborative process. 
 

 HR operational teams continue to proactively contact and support managers 
who have absence cases of 2 to 4 weeks in duration, to monitor action taken 
to date and proposed next steps.   
 

 Continued delivery of supporting attendance training at a corporate level for 
managers, with the provision of tailored training for managers and employees 
at a service level on request; 
 

 Ongoing health promotion activities aimed at raising employee awareness of 
health issues continue. Flu jabs are being organised across the council. 
 

 Ongoing work to improve the absence information available to managers and 
to streamline supporting attendance related processes to facilitate prompt 
absence reporting, recording and updating of relevant systems;  
 

 Monthly meetings continue with Directors and their management teams to 
discuss their service’s supporting attendance performance. 

 
9. Costs of Sick Pay 
 
9.1 The costs associated with sick pay are provided to the Audit, Scrutiny and 

Petitions Board.  The table below outlines the costs of sick pay by employee 
groups and overall: 

 
Quarter/Year Teachers (includes 

Supply Teachers) 

All Other 

Employees  

Overall 

Quarter 1 of 

2017/2018 

£519,866 £1,323,694 £1,843,560 

Quarter 2 of 

2017/2018 

£204,165 £1,128,009 £1,332,175 

Year to date 

 

£724,031 £2,451,703 £3,175,735 

* Total number of employees that contributed to the overall cost in this quarter was 1581 

 
Implications of this Report 
 
1 Financial Implications - Improvement in attendance impacts on the financial 

costs of absence. 
 
2 HR and Organisational Development Implications - HR and Organisational 

Development Practitioners will continue to work with service managers and 
consult with the Trade Unions, on the implementation of the Supporting 
Attendance at Work Policy and Guidance and initiatives detailed in this report.     

 
3 Community Planning 

Page 172 of 204



 
 Children and Young People - none. 
  

Jobs and the Economy - none. 
 
Community care, health and wellbeing - provides for continuous improvement 
in health and attendance. 

 
Safer and Stronger - provides for improved service performance across the 
Council. 
 
Greener - none. 
 
Empowering our Communities - none. 

 
4 Legal Implications - none. 
 
5 Property/Asset Implications - none. 
 
6  Information Technology Implications - none. 
 
7 Equality and Human Rights Implications - none. 
 
8   Health and Safety Implications - it is integral to the Council’s aim of 
 securing the health and well being of employees. 
 
9 Procurement Implications - none. 
 
10 Risk Implications - Without continued effective supporting attendance focus, 

there is a risk that sickness absence levels will adversely impact on the 

Council both financially and in terms of service delivery.  Consequently 

supporting attendance activities are monitored via the Corporate Risk 

Register. 

11 Privacy Impact Implications - none. 

12. Cosla Policy Position - none 

___________________________________________________________________ 

List of Background Papers - none. 
 
The contact officer within the service is Steven Fanning, Principal HR and OD 
Adviser, telephone 0141 618 7284, e-mail steven.fanning@renfrewshire.gov.uk 
 
Author:      Steven Fanning, Principal HR and OD Adviser, 
                  Finance and Resources,  
  telephone 0141 618 7284, 
  e-mail steven.fanning@renfrewshire.gov.uk 
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Appendix A 
 

Graphs detailing trends in service, Council overall and 
employee group absence levels against targets for 2017/18  
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Appendix A

Quarter 2 June 2017 - September 2017 Quarter 2 June 2017 - September 2017

Actual Target Difference Actual Target Difference

All Services 2.32 1.79 0.53 Overall Total 2.32 1.79 0.53

Chief Executive's 2.90 0.80 2.10

Community Resources 3.28 2.15 1.13

Development & Housing 2.40 1.69 0.71

Childrens' Services 1.35 1.56 -0.21

Finance & Resources 2.16 1.34 0.82

Renfrewshire Health and 

Social Care Partnership 3.88 2.36 1.52

Quarter 2 June 2017 - September 2017 Quarter 2 June 2017 - September 2017

Actual Target Difference Actual Target Difference

Local Government 2.79 1.92 0.87 Teachers 0.79 1.54 -0.75

PERFORMANCE V TARGETS 2017/2018
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_________________________________________________________________ 

To: Audit, Risk and Scrutiny Board 

On: 6 November 2017 

________________________________________________________________________ 

Report by: Director of Finance and Resources 

________________________________________________________________________ 

Heading: Audit Scotland Report - Equal Pay in Scottish Councils 

________________________________________________________________________ 

1 Summary 
 

1.2 On 7 September 2017, Audit Scotland published a report on ‘Equal Pay’ in Scottish 
Councils.   

  
1.3 The report details audit information collected by Audit Scotland from across all 32 

Councils in Scotland focussing on:  
 
 How Councils implemented the Single Status Agreement; 
 How much Councils have spent on settling equal pay claims; 
 How Councils demonstrate that they are dealing effectively with equal pay 

claims and minimising risks; 
 How effective the governance and oversight arrangements of the Single Status 

Agreement; and 
 What lessons can be learned for the future.    

________________________________________________________________________ 
 
2 Recommendations 

2.1 It is recommended that the Board notes the contents of the report. 

 

________________________________________________________________________ 
 
 
 

Item 11
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3 Background 

3.1 The campaign for Equal Pay has a long history.  The Equal Pay Act 1970 was the 
first piece of legislation giving the right to pay equality between men and women.  
This Act made it unlawful for an employer to discriminate between men and women 
in all contractual terms of employment including pay.  The Equality Act 2010 
replaced the Equal Pay Act and sets out ways an employee’s work can be 
determined to be equal to that of another employee such as: 

 Like work – work which is the same of broadly similar 
 Work related as equivalent – when a job evaluation had rated 2 jobs as being 

the same of similar 
 Work of equal value – work found to be of equal value, for example in terms of 

effort, skill or decision-making. 
 

3.2 Historically, pay and conditions of Council employees were governed by different 
national agreements.  For example, pay and conditions for manual workers differed 
from those of administrative, professional, technical and clerical employees 
(APT&C). 

3.3 In 1997, a UK wide agreement was reached to unify the pay structures of different 
groups of Council employees.  This became known as the Single Status Agreement 
or Red Book as it’s widely known.  Scottish Councils and Trade Unions negotiated 
the Scottish version of the Single Status Agreement in 1999.  By harmonising 
employment terms and conditions, and grading all jobs on the same scale, this 
agreement sought to eliminate pay inequality for all. 

4.0 Summary of the Key Messages  

4.1 A summary of the key messages highlighted by Audit Scotland in their report is 
detailed below. A statement on the Council’s position, where relevant, is noted 
below. 

4.2 Key Message 1 

Under Equality legislation, all employers have a legal responsibility to ensure that 
women and men receive equal pay for equal work.  In 1999, Scottish Councils and 
Trade Unions reached the Single Status Agreement.  The aim of the agreement was 
to harmonise local government pay and employment terms and conditions, and 
eliminate pay inequality.   

4.3 Key Message 2 

 Implementing the Single Status Agreement was a complex process that required all 
Councils to undertake a large-scale job evaluation exercise.  Councils 
underestimated the challenges involved and all but one missed the agreed 
implementation date of 2004.  It was not until 2010 that all Councils in Scotland had 
Single Status in place.  This was 11 years after the agreement was signed, with 
implementation taking twice as long as initially planned.   

The Council implemented Single Status in Renfrewshire in 2006. 
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4.4 Key Message 3 

There has been a lack of collective national leadership to overcome the challenges 
and address equal pay issues in a timely way.   

The Council and its legal advisers managed the majority of claims during the 
period of 2007-2012, with the vast majority of claims being settled by 2012.  
The Council has no equal pay claims relating to the implementation of the 
Single Status Agreement.  

Councils as part of the Society for Personnel and Development Scotland work 
collaboratively with Cosla to share their current positon and future plans to 
address pay inequality. 

4.5 Key Message 4 

Councils initially worked on the basis that they could offset the costs of 
implementing single status with savings from changes to staff conditions and by 
improving staff productivity.  Councils received no additional funding to implement 
their new pay and grading structures.  In reality, single status brought significant 
costs and some Councils and Trade Unions found themselves balancing the risk of 
industrial unrest with affordability.  This meant that some of the approaches taken 
by Councils when implementing Single Status did not always prioritise pay equality 
and were later found to be discriminatory.   

To support the implementation of Single Status Agreement, the Council 
evaluated, and continues to evaluate jobs under a single system called the 
Scottish Joint Councils (SJC) Job Evaluation Scheme.  The scheme does not 
determine actual pay, but places jobs in a rank order according to the 
demands placed upon the job holder.  The scheme defines these demands 
across a range of factors such as knowledge and skills, responsibility, 
working environment and dealing with relationships.  The Council scores jobs 
and ranks them through our locally agreed pay and grading model.  Prior to 
implementing Single Status in 2006, the Council made the appropriate 
financial provision to pay for this.   

4.6 Key message 5 

Councils sought to compensate workers who had historically been unfairly paid by 
offering payments if they signed settlement agreements.  Councils paid around 
£232 million to approximately 50,000 workers in this way.  The payments made 
were often of a relatively low value compared with the difference in pay over time, 
so some people refused them.  Even while Councils were implementing single 
status, they continued to receive thousands of equal pay claims for historical pay 
discrimination.  The Council pro-actively managed the risks associated with 
equal pay claims, securing mutually acceptable settlement agreements on 
2651 claims costing £12.25m.  The majority of these claims were settled by 
2012. 
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4.7 Key message 6 

All Councils received equal pay claims after implementation.  There were many 
reasons for these claims, for example claims against pay and bonus protection 
given to predominately male workers and discrimination in job evaluation schemes.  
Since 2004, around 70,000 equal pay claims have been lodged against Councils.  
The cost of compensation agreements and settling claims, along with legal fees 
amounts to around £750 million.  The number of claims made against Councils 
varies widely.  Some of this variation can be explained by how actively ‘no win, no 
fee’ lawyers have encouraged claims in different Council areas.  There are almost 
27,000 live equal pay claims and workers could potentially still make new claims 
against Councils.   

The Council has no live equal pay claims with all claims having been settled.    

4.8 Key message 7 

Councils need to be confident they have fair and transparent pay arrangements and 
take necessary action, such as regular equal pay audits, to deliver pay equality in 
line with their public sector equality duty.  Elected members need to continue to 
oversee, scrutinise and challenge Councils approaches to delivering equal pay and 
reducing the gender pay gap.   

To comply with the Councils Public Sector Equality Duty, the Chief Executive, 
on 20 April 2017, submitted a report to Council entitled ‘Equality Outcomes 
and Mainstreaming Progress Report’.  The report detailed steps taken by the 
Council to achieve its equality outcomes and highlighted areas of good 
practice as well as areas of focus for the future. 

Accompanied with the report was the Council overall gender pay gap, 
reported as 4.86% in favour of males.  A revised Equal Pay Policy was also 
approved demonstrating the Council’s commitment to equal pay and benefits 
for work of equal value for all employees, and commits the Council to a series 
of actions to reduce the gender pay gap. 

5.0 Actions for Council  

5.1 The report highlights that Councils must ensure they are fulfilling their Public Sector 
Equality Duties in relation to equal pay.  This includes: 

 Publishing an equal pay statement and equal pay policy; 
 Assessment the impact of any changes that may affect equal pay; 
 Publishing gender pay gap information. 

 
5.2 In complying with good practice, Councils should: 

 Use EHRC guidance for example when undertaking equal pay audits and 
developing equal pay policies; 

 Use Close the Gap’s guidance on meeting with the Public Sector Equality Duty; 
 Ensure their risk registers are up to date; 
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 Implement 3rd edition of the Scottish Joint Council (SJC) Job Evaluation 
Scheme. 
 

5.3 As part of the ‘Equality Outcomes and Mainstreaming Progress Report’ 
submitted to Council on 20 April 2017, the Council followed the EHRC’s 
guidance when it carried out its equal pay audit and revisions to its Equal Pay 
Policy as part of the duty to comply with the Public Sector Equality Duty.  In 
addition, the Council implemented the 3rd edition of the Scottish Joint Council 
(SJC) Job Evaluation Scheme in April 2016.   

 
****END**** 

________________________________________________________________________ 

Implications of the Report 

1. Financial – The financial risks to the Council are minimal because of the MOU’s 
currently in place with the employee’s representatives.  This may change should the 
Council redesign its current pay and grading model. 

 
2. HR & Organisational Development – HR & OD will continue to support the 

Council to meet its Public Sector Equality Duty minimising the future risk of equal 
pay claims. 

 

3. Community Planning – None. 
 
4. Legal – HR & OD will continue to work closely with legal colleagues to ensure that 

future legislative case updates are considered and risks to the Council minimised. 
 

5. Property/Assets – None  
 
6. Information Technology – None.  
 
7. Equality & Human Rights -  

(a) The Recommendations contained within this report have been assessed in relation 
to their impact on equalities and human rights. No negative impacts on equality 
groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because for example it is 
for noting only. If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and monitored, and 
the results of the assessment will be published on the Council’s website.  

 
8. Health & Safety - None. 
 
9. Procurement – None. 
 
10. Risk – As stated in number 2 above.  . 
 
11. Privacy Impact – None. 
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List of Background Papers 

 
(a) Equal Pay in Scottish Councils – Report by Audit Scotland 
(b) Equality Outcomes and Mainstreaming Progress Report 

  
________________________________________________________________________ 
 
Author:           Director of Finance and Resources 
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To: Audit, Risk & Scrutiny Board 

On: 6 November 2017 

Report by: Director of Finance & Resources 

Heading: COMMISSIONER FOR ETHICAL STANDARDS IN PUBLIC LIFE IN 
SCOTLAND – ANNUAL REPORT 2016/17 

1 Summary 

1.1 The Commissioner for Ethical Standards in Public Life in Scotland has issued 
his 2016/17 annual report. The report is available on the Commissioner’s 
website at 
http://www.ethicalstandards.org.uk/publications/publication/832/cespls-annual-
report-and-accounts-201617 

1.2 The report provides details of investigation of complaints about the conduct of 
councillors, members of devolved public bodies and MSPs and scrutiny of 
Scotland’s Ministerial public appointments process.  

1.3 The statutory functions of the Commissioner in relation to conduct and public 
appointments are set out in the report, together with details of the projects 
currently being developed in relation to public appointments. 

1.4 The report relates to the first year of the 2016-20 strategic plan, looks forward 
to the 2017/18 period of the plan and provides an overview of the 2016/17 
budget. 

2 Recommendations 

2.1 That the 2016/17 Annual Report by the Commissioner for Ethical Standards in 
Public Life in Scotland be noted. 

2.2 That the actions taken in Renfrewshire in relation to the Code of Conduct and 
members’ training and development as detailed in the report be noted.  

Page 2 of 5 
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3 Background 

Complaints About Conduct 

3.1 The report advises that the volume and complexity of conduct complaints had 
decreased by 20%.  The largest category of complaints related to disrespect 
and appeared to be increasing as a percentage of the total volume of 
complaints received. 

3.2 The report indicates that one third of the complaints reported to the Standards 
Commission (six in number) concerned failure to register or declare an 
interest. Four concerned alleged failure to show respect, and three involved 
alleged breaches of the requirements for maintaining the confidentiality of 
information. Another three related to complaints of misconduct in decision 
making on planning or licensing applications. 

3.3 The report notes that nationally, during 2016/17 the Commissioner received 
174 complaints, compared with 245 in 2015/16. The figures for 2015/16 are in 
brackets. The categories of complaint are set out below:  

Complaints against:  
Councillors  165 (202) 
Members of devolved public bodies     5 (39) 
Other (outwith jurisdiction)      4 (4) 

Complaints made by:  
Members of the public  110 (202) 
Councillor    54 (36) 
Officer of a local authority      7 (5) 
MSP      1 (1) 
Member of a devolved public body     2 (0) 
Anonymous      0 (1) 

3.4 Complaints received related to: failure to register an interest 6(4); failure to 
declare an interest 22(19); disrespect of councillors/officials/employees 63(75); 
breach of confidentiality 16 (9); misconduct relating to lobbying 11(19); 
misconduct on individual applications 15(46); misuse of council facilities 4(0); 
breach of the key principles 20 (47); outwith jurisdiction 4 (4); other complaints 
13(11). 

3.5 No specific figures relative to Renfrewshire Council are included in the report. 
However, information has been received separately from the Commissioner 
that, during the period covered by the report, 4 complaints were received 
against Renfrewshire councillors compared with 6 in 2015/16 and 10 in 
2014/15. The report refers to the hearing into a complaint received concerning 
Councillor Paul Mack.  The outcome of that hearing was reported to the 
meeting of the Council held on 15 December 2016. 
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4 Code of Conduct 

4.1 The Council, as part of its Induction programme of events and development 
opportunities for Councillors, provided a briefing on 10 May 2017 on 
Standards & Ethics in Public Life and Roles & Responsibilities of Councillors 
that included specific guidance on the Code of Conduct for Councillors and on 
registering and declaring interests. 

 
4.2 The Induction programme also included: (a) an opportunity to discuss the 

content of the Code of Conduct at the "Getting it Right - as a Councillor" event 
held on 23 May 2017 delivered by an external practitioner; and (b) a briefing 
on 22 June 2017 on the role(s) and responsibilities of Councillors appointed to 
Trusts, Outside Bodies and Arms-length External Organisations (ALEO's).  
Preparations are being made to deliver a briefing on the Code of Conduct 
(application of Section 10 of the European Commission on Human Rights 
concerning Freedom of Expression) before the end of 2017 and for a general 
Code of Conduct refresher briefing before the end of March 2018.  Members 
have also been invited to attend the Standards Commission road show on 15 
December 2017. 

 

 
5 Public Appointments 
 
5.1 In respect of public appointments, the report advises that the Commissioner 

for Ethical Standards in Public Life Scotland is currently exploring 
opportunities to work in partnership to improve the appointments process to 
serve on the boards of public bodies and to identify and remove barriers for 
under-represented groups. 

 
5.2 The Commission has also launched a research project to assess the impact of 

diversity on governance on public boards.  The project has been developed in 
partnership with officials from the Scottish Government and with support and 
advice from a number of public body chairs.  The volume of appointment 
rounds completed over the year was consistent with previous years. 

 
 
 
_____________________________________________________________________ 
 
Implications of the Report 
 
1. Financial – none 
2. HR & Organisational Development – none 
3. Community Planning – none 
4. Legal – none  
5. Property/Assets – none  
6. Information Technology – none  
7. Equality & Human Rights 
(a) The Recommendations contained within this report have been assessed in 

relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have 
been identified arising from the recommendations contained in the report.  If 
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required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   

8. Health & Safety – none  
9. Procurement – none  
10. Risk – none  
11. Privacy Impact – none  
12. Cosla Policy Position – not applicable 
_________________________________________________________ 
Author:          Carol MacDonald, Senior Committee Services Officer 
  Finance & Resources, Telephone: 618 5967 
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___________________________________________________________________ 

To: Audit, Risk & Scrutiny Board 

On: 6 November 2017 

___________________________________________________________________ 

Report by: Director of Finance & Resources 

___________________________________________________________________ 

Heading: AUDIT, RISK & SCRUTINY ANNUAL PROGRAMME 2017/18 – 
REQUEST FOR ADDITIONAL REVIEW 

 

 
1 Summary 
 
1.1 At the meeting of the Board held on 26 August 2017, the Convener intimated that 

Councillor Sharkey had put forward an additional item to be considered by the 
Audit, Risk & Scrutiny Board as part of its 2017/18 Annual Programme 2017/18 
as detailed in the appendix to this report. 

 
1.2 It was agreed that the proposed additional item be continued to this meeting of 

the Board in order that Councillor Sharkey could advise Members of the reason 
this further review should be undertaken. 

 
___________________________________________________________________ 
 
2 Recommendations 
 
2.1 That the Board give consideration to including an additional review as item (vii) to 

the Annual Programme 2017/18 regarding the conversion of grass areas to 
parking. 

 
___________________________________________________________________ 
 

1  
 
 

Item 13(a)
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3 Background 
 
3.1 The Board at its meeting held on 28 August 2017 agreed that the annual 2017/18 

programme of reviews would comprise investigations of (i) fly tipping in the 
countryside and known fly tipping spots; (ii) Housing repairs by Council and 
outside contractors; (iii) bus deregulation and its effect on transport services in 
Renfrewshire; (iv) the newly-introduced speed limit in Brookfield (A761); (v) 
maintenance of multi-occupancy accommodation; and (vi) the effectiveness of 
Fair Trade, and that this would be the order of priority in which they would be 
undertaken.  Therefore this request, if agreed, would be number (vii) on the list. 

 
3.2 The Board also agreed to receive reports in relation to Japanese knotweed and 

Council tax exemptions. 
___________________________________________________________________ 
Implications of the Report 
 
1. Financial - none 
2. HR & Organisational Development  - none 
3. Community Planning - none 
4. Legal  - none 
5. Property/Assets  - none 
6. Information Technology – none 
7. Equality & Human Rights  

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human rights. 
No negative impacts on equality groups or potential for infringement 
of individuals’ human rights have been identified arising from the 
recommendations contained in the report.  If required following 
implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   
 

8. Health & Safety - none 9. Procurement - none  
10. Risk - none  
11. Privacy Impact - none  
12. Cosla Policy Position – not applicable. 
___________________________________________________________________ 
 
List of Background Papers - none 
___________________________________________________________________ 
 
Author: Carol MacDonald, Senior Committee Services Officer 

Finance & Resources 
tel:  0141 618 5967,    e-mail:  carol.macdonald@renfrewshire.gov.uk 
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APPENDIX 1 

 

AUDIT, RISK & SCRUTINY BOARD 
ANNUAL PROGRAMME 

  

 

I would like to have the undernoted issue considered by the Audit, Risk & Scrutiny Board as part of 
its 2017/18 annual programme: 

 

 Issue:  

Many small areas of grass and other plants exist within residential areas, as 
these should be maintained, but often this does not meet the expectations of 
residents at the same time many of these areas have parking problems. 

 

 Why the review should be undertaken:  

To establish if the legal powers exist to allow the conversion of small green 
areas to parking exists and how best to progress the resolving of parking 
pressures in established residential areas.  

 

Expected outcome of the review:  

A report which details the extent of the problem, a list of locations and cost 
benefit analysis of savings to the HRA and costs of establishing parking. 

 

 Councillor :   J Sharkey 

Date:   20 September 2017 
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___________________________________________________________________ 
 
To: 

 
Audit, Risk and Scrutiny Board 

  
On: 06 November 2017 
___________________________________________________________________ 
 
Report by: Lead Officer 
___________________________________________________________________ 
 
Heading: Fly tipping in the countryside and at known fly tipping spots 
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 

At its meeting on 28 August 2017, members of the Audit, Risk and Scrutiny 
Board agreed an annual programme of activity for the Board for 2017/2018.  
This included a review which would look into fly tipping in the countryside 
and at known fly tipping spots. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 The Board is asked to: 

 approve the purpose and scope of the review; 
 approve the provisional timescale as outlined in Appendix 1 to this 

report; 
 authorise the Lead Officer to contact any organisations recommended 

by the Board who may have information useful to the Board and who 
may be potential witnesses;  

 delegate powers to the Lead Officer, in consultation with the Convenor, 
and grant the Convenor of the Board permission to alter the timetable 
having regard to the availability of evidence and witnesses throughout 
the course of the review; and, 

 authorise the Lead Officer to make the necessary arrangements to 
progress the review within the agreed timescales. 

___________________________________________________________________ 
 
 
3. Background 

 
3.1 
 
 
 
 

The Environmental Protection Act 1990 is the key piece of legislation for 
tackling litter and fly tipping, Part II outlines the duties for fly tipping. 
 
 
 

Item 13(b)
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3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 
 
 
 
 
 
3.4 
 
 
 
 
 
 
 
3.5 
 
 
 
 
3.6 
 
 

Fly tipping is a national 
problem across the UK 
and is defined as the 
illegal deposit of any 
waste onto land that 
does not have a licence 
to accept it. Waste 
includes for example 
general household 
waste, larger domestic 
items including fridges 
and mattresses, garden 
refuse, and commercial 
waste such as builder’s 
rubble, clinical waste 
and tyres. 
  
It is thought that there 
are a number of reasons 
which cause people or 
businesses to fly tip, one of which for example is financial, where a person 
or business may seek to avoid the cost of disposal. 
 
Regulation and enforcement with regards to fly tipping is a dual function 
falling to both SEPA and Local Authorities through the provisions within the 
Environmental Protection Act 1990. In terms of enforcement locally, 
Renfrewshire Council has power to issue fixed penalty notices for fly 
tipping (£200 a time) and to report offenders to the Procurator Fiscal 
(sanctions include fines up to £40k or imprisonment). Renfrewshire Council 
also has power to require landowners to remove waste from their land. 
  
When waste is deposited on any land which the council maintains, there is 
a duty on the council to remove the waste from the land and the council 
bears this cost. This duty extends to roads, roadside verges and areas of 
land under council ownership. 
 
In terms of fly tipping in Renfrewshire, known spots have included for 
example Hillington, Glennifer Braes and Auchenlodment Road (private 
ownership). 
 

4. Purpose of the Review 
 
4.1 

 
The key purpose of this review will be to: 
 
(1) understand what drives people (individuals and organisations), to fly tip 

in the countryside and known fly-tipping spots;  
(2) set out the council’s current arrangements for addressing fly tipping; 

and 
(3) identify any other mitigation that could be recommended and that the 

council could pursue within available resources. 
  
5 Scope of the Review 

 
5.1 In relation to 4.1(1) above, the focus of the review will be on reviewing 

Section 33 Environmental Protection Act 1990 
An offence is committed if: 

 a person has deposited/ knowingly caused/ knowingly 
permitted the deposit of controlled waste in or on land 
and either: 

 that land does not have a waste management 
licence in force in relation to it; OR 

 the deposit is not in accordance with a waste 
management licence. 

 a person has treated, kept or disposed of controlled 
waste or knowingly caused or knowingly permitted 
the treatment, keeping or disposal of controlled waste 
in or on land and either: 

 that land does not have a waste management 
licence in force in relation to it; OR 

 the treatment, keeping or disposal is not in 
accordance with the licence. 

 a person has treated, kept or disposed of controlled 
waste in a manner likely to cause pollution of the 
environment or harm to human health 
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5.2 
 
 
 
 
5.3 
 
 
 
 
 
5.4 

research available on this subject and reporting this back to the Board at 
subsequent meetings. Consideration will additionally be given to the 
potential use of social media to seek feedback from residents on this topic. 
 
In relation to 4.1(2) above, the Lead Officer will focus on the services 
currently provided by Environment & Communities, predominantly those 
services that fall within the remits of the Head of Amenity Services and the 
Head of Public Protection. 
 
In relation to 4.1.(3) above, a significant focus of the review will be on fly 
tipping prevention and detection activities that are being taken forward 
elsewhere, particularly by other Scottish local authorities and partner 
organisations. From this it will then be possible to identify good/ best 
practice and benchmark the council’s position in relation to this. 
 
For clarity, litter/ littering does not fall within the scope of this review. 
 

6 Timetable and witnesses 
 

6.1 
 
 
 
 
 
6.2 

It is proposed that the review commences following the meeting of the 
Audit, Risk and Scrutiny Board and is progressed through subsequent 
Board meetings, with a final draft report being submitted for approval in 
August 2018 and a final report thereafter to Council in September 2018. 
(Timetable appended). 
 
From an initial review of stakeholders involved in fly-tipping research, 
prevention and detection activities, it is suggested that witnesses/ 
representatives from the council’s Environment & Communities service 
department, other local authorities, and partners including Police Scotland, 
SEPA and Zero Waste Scotland be invited to future meetings to provide 
information to the Board. Witnesses will be asked to provide written 
evidence prior to any meetings with the Board to allow members sufficient 
time for preparation ahead of the meeting. 

  
_______________________________________________________________________ 
 
 Implications of the Report 

 
1. Financial      - none 

 
2. HR & Organisational Development - none 

 
3. Community Planning    - none 

 
4. Legal      - none 

 
5. Property/Assets    - none 

 
6. Information Technology   - none 

 
7. Equality & Human Rights   - none 

The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
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have been identified arising from the recommendations contained in the 
report.  If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website.   

 
8. 

 
Health & Safety    - none 
 

9. Procurement    - none 
 

10. Risk      - none 
 

11. Privacy Impact    - none 
 

12. COSLA implications   - none 
 

 List of Background Papers 
 
(a) Audit, Risk and Scrutiny Board Annual Programme approved 28/08/2017 
 
The foregoing background papers will be retained within Finance and 
Resources for inspection by the public for the prescribed period of four 
years from the date of the meeting.  The contact officer within the service is 
Risk Manager, Risk Manager, 0141 618 7019, 
Karen.Locke@renfrewshire.gov.uk  

 
 

 
Author:           Karen Locke 
  Risk Manager 
  0141 618 7019 
  Karen.Locke@renfrewshire.gov.uk 
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To:  AUDIT, RISK AND SCRUTINY BOARD 
 
On:  6 NOVEMBER 2017 
 

 
Report by: LEAD OFFICER  
 

 
Heading: HOUSING REPAIRS BY COUNCIL AND OUTSIDE CONTRACTORS 
 

 
1. Summary 

 
1.1 At its meeting on 28 August 2017 the Audit, Risk and Scrutiny Board agreed its 

annual programme of activity for the Board for 2017/18. The programme included a 
review of Housing repairs by Council and outside contractors to ensure that high 
standards of repairs are undertaken with appropriate monitoring and evaluation of 
repairs to support this.  

 

 
2. Recommendations 
 

The Audit, Risk and Scrutiny Board is asked to: 
 

2.1  Approve the purpose and scope of the review  
 

2.2 Approve the provisional timescale as outlined in Appendix A to this report 
 

2.3 Delegate powers to the Lead Officer, in consultation with the Convener to alter the 
timetable having regard to the availability of evidence and witnesses throughout the 
course of the review 
 

2.4 Authorise the Lead Officer to contact any organisations recommended by the Board 
who may have information useful to the Board and who may be potential witnesses. 
 

2.5 Authorise the Lead Officer to make the necessary arrangements to progress the 
review within the agreed timescales. 

  

Item 13(c)
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3. Background 
 

3.1 Renfrewshire Council currently owns 12,200 properties and completed in excess of 
54,000 repairs in 2016/17. 

 
3.2 The Council has a published repairs policy which is available to all tenants and sets 

out the role and responsibility for the Council to maintain and repair its housing stock; 
details the different types of maintenance and repair works; tenants’ right to repair 
and customer satisfaction/complaints process.  

 
3.3 Performance monitoring of repairs, including customer satisfaction rates and 

achieving target timescales are monitored at both operational and strategic levels 
within the Council. Annual performance returns are submitted to the Scottish Housing 
Regulator (an independent body which is responsible for the regulation of all social 
landlords in terms of the Housing (Scotland) Act 2010) against Scottish Social 
Housing Charter indicators. Benchmarking with other social landlords through three 
independent (Best Value Housing Network; Housemark and APSE) organisations is 
also undertaken. 

 

 
4. Council House Repairs 

 
4.1  The Council currently has a housing stock of 12,200 properties and in 2016/17 

completed in excess of 54,000 repairs within these, the majority being undertaken by 
Building Services with the remaining repairs undertaken by specialist contractors. 

 
4.2  A £138M capital investment programme to ensure the Council housing stock met the 

Scottish Housing Quality Standard (SHQS) concluded in 2015. This programme was 
delivered over a 5 year period, with various external contractors and Renfrewshire 
Council Building Services involved in carrying out the work.  Post 2015, the capital 
investment programme is continuing, albeit on a smaller scale, but still includes multi 
million pound programmes of internal and external improvements works delivered by 
external contractors and Renfrewshire Council Building Services. 

 
4.3 There are six categories of repairs, being: 

 Emergency Repairs 
 Qualifying Repairs 
 Urgent and Appointable Repairs 
 Cyclical Maintenance 
 Programmed Repairs, and 
 Planned Replacement Works 

 
4.4  Each category of repair has different targets for response and completion of  the 

required works but there are common requirements:  where possible, repairs will be 
completed in one visit; be carried out to a high standard, deliver a ‘right first time’ 
service. Where repairs are unable to be completed in one visit, appointments to 
return and complete the works are agreed with the tenant.  
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4.5 There is a commitment that where Council staff and external contractors are carrying 
out works they will: 

 
 Be tidily dressed and wearing a uniform 
 Introduce themselves and show identification before entering a property 
 Explain the nature of the work and keep the tenant informed about progress with 

the repair 
 Take care to minimise disruption and protect the home and belongings from 

damage, dust and paint 
 Follow Health and Safety requirements, making sure materials and tools do not 

cause a danger 
 Are polite and courteous at all times 
 Do not smoke, play radios or use facilities within the property without the tenant’s 

permission 
 Remove all work related refuse, tidy up and make sure essential services are 

connected at the end of each day 
 

4.6  Following completion of repairs, telephone surveys are carried out to ensure that the 
tenant is satisfied with the quality of the work and the service received. Where 
tenants are not satisfied on completion of the repair and remain dissatisfied with 
attempts to resolve this, the formal complaint process can be used to have the matter 
investigated and a response provided on the investigation will be issued to the 
tenant. 

 
4.7 When repair works have been completed, monitoring is generally undertaken through 

the use of customer satisfaction surveys. Higher value works e.g. replacement of 
garden fencing are visited and assessed by inspectors to ensure their satisfactory 
quality. With regard to the use of external contractors the Council has stringent 
monitoring and control measures in place to ensure the quality of works. 

    
5. Purpose of Review 

 
5.1  The key purpose of the review is to consider whether robust procedures are in place 

to ensure that repairs to Council housing stock are carried out to a high standard; are 
competed timeously and within set targets; properties are not left in a dangerous 
condition; that satisfactory monitoring and evaluation of repairs is undertaken and 
that there are measures in place to address unsatisfactory works by both external 
contractors and Building Services staff. 

 
5.2 The review will focus on existing practices and strengths and will consider examples 

of best practice, both within Renfrewshire and at least one neighbouring authority, 
taking evidence from Council officials and Residents and Tenants Associations. 

 
6.  Scope of Review 

 
6.1 In undertaking this review, it is recommended that the Audit, Risk and Scrutiny Board 

approves that the Lead Officer: 

Page 199 of 204



 
 

1. Consults with Development and Housing Services and Building Services to 
identify the current processes in place to monitor and ensure high standards of 
work are applied to repairs 
  

2. Invites responses from at least one neighbouring authority on their approach to 
securing a high standard of repair by external contractors and Council staff.  
 

3. Invites responses from Residents and Tenants Associations on issues where 
they have concerns regarding the quality of repair works undertaken. 
 

7.  Timetable and Witnesses 
 

7.1  It is proposed that the review commences at this meeting of the Audit, Risk and 
Scrutiny Board and be progressed through subsequent Board meetings with a final 
report being submitted for approval prior to its submission at a future meeting of the 
Council. 

 
7.2 It is recommended that at least one neighbouring authority and representatives from 

a tenants and residents association are invited to provide written evidence prior to 
any meetings with the Board to permit members sufficient time for preparation ahead 
of the meeting. It is proposed that the Lead Officer takes forward the indicative 
timetable as set out in Appendix 1 to this report. 

 

 
Implications of the Report 

 

1. Financial - none   
 

2. HR & Organisational Development - none   
 

3. Community Planning - none   
 

4. Legal - none   
 

5. Property/Assets - none   
 

6. Information Technology - none    
 

7. Equality & Human Rights - The Recommendations contained within this report have 
been assessed in relation to their impact on equalities and human rights. No negative 
impacts on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the report. If 
required following implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of the assessment 
will be published on the Council’s website.   
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8. Health & Safety – none 
   
9. Procurement - none   
 
10. Risk - none   
 
11. Privacy Impact - none   
 
12. Cosla Policy Position - none   
 

 
List of Background Papers – None 
 

 
Author:          Colin Hunter 
 Environmental Improvements Manager, Environment & Communities 
  Tel: 0141 618 7598 
   
  Email: colin.hunter@renfrewshire.gov.uk 
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Appendix 1- Indicative Timescale for Review Process 
 
22 January 2018- Invite representative from Residents and Tenants Associations to present 
evidence on issues/concerns they have regarding the quality of repair works. 
 
19 March 2018- invite Official from neighbouring local authority to attend Board to present 
evidence of on their approach to securing a high standard of repair by external contractors 
and Council staff.  
 
29 May 2018- Appropriate Council Officials representing Development and Housing Services 
and Building Services attend Board as witnesses to speak to the current position regarding 
repairs and monitoring/satisfaction. 
 
27 August 2018- Draft report for Council for discussion by the Board 
 
27 September 2018- Final report presented to Council 
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