
To: Renfrewshire Integration Joint Board

On: 20 November 2015

Report by: Chief Officer  

Heading: Risk Management Update 

1. Summary

1.1. At its 18 September 2015 meeting the Integration Joint Board approved the 
Risk Management Policy and Strategy and received details of the initial list of 
key risk areas, extracted from the risk register, that focused specifically on: 

programme management
organisational development
readiness for full implementation of all operational arrangements

1.2. This paper provides an update on the progress being made with regards to the 
specific risks reported previously and information on new risks being added.   

1.3. For noting only, a list of social work and health key risks is provided in 
Appendix 1 in order that the Integration Joint Board has awareness at this time 
of the more operational risks being managed by the Integration Joint Board’s 
partner organisations.    

2. Recommendation

2.1. It is recommended that the Integration Joint Board notes the progress being 
made with regards to managing the key risks identified.    

3. Background

3.1. Eight risk areas and issues were previously reported to the Integration Joint 
Board in September 2015.  The table overleaf shows how management of the 
risks has progressed since then.   
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3.2. Two other areas of risk have been identified (shown in the table below), with 
details being worked up for inclusion in the risk register, and these encompass 
(1) arrangements for continuity of service/ relationships with children’s services 
and council support services, and (2) practical arrangements with regards to 
the operation of acute budgets. Both aspects will be reported in more detail to 
the next Integration Joint Board meeting, as risk control measures and 
mitigating actions are firmed up.    

Risk Area How this is being addressed Action

Children’s
Services interface

The Chief Officer and the Director of 
Children’s Services are putting in place joint 
management team meeting arrangements

Work in progress

Acute interface Plans in place to build effective planning for 
Winter 2015/16 and beyond

Building ways of working and understanding 
around service budgets for which the IJB will 
be responsible.

Work in progress

3.3. Moving forward, the Senior Leadership Group will participate in a risk 
management workshop to facilitate the identification of the key risks going 
forward from April 2016. In the meantime, and for the Integration Joint Board’s 
information, appendix 2 provides details of some of the key operational risks 
that are presently being managed by each partner organisation in respect of 
the activities that fall within the remit of the Integration Joint Board. 

3.4. It should be noted that at this point in time, all identified risks are being 
managed in line with expectations with no significant concerns with regards to 
the ongoing work to contain or reduce the risks as the Integration Joint Board 
prepares for full implementation of delegated functions. 

Implications of the Report 

1. Financial 

There are no financial implications arising from the submission of this paper.

2. HR & Organisational Development - There are no HR & OD implications 
arising from the submission of this paper

3. Community Planning - There are no Community Planning implications arising 
from the submission of this paper

4. Legal - There provision of this report is in keeping with the Integration Scheme.

5. Property/Assets - There are no property/ asset implications arising from the 
submission of this paper.



6. Information Technology - There are no ICT implications arising from the 
submission of this paper.

7. Health & Safety – There are no health and safety implications arising from the 
submission of this paper.  

8. Equality and Human Rights - There are no equality and human rights 
implications arising from the submission of this paper.

9. Procurement Implications - There are no procurement implications arising 
from the submission of this paper.

10. Privacy Impact - There are no privacy implications arising from the submission 
of this paper. 

11.  Risk Implications – As per the subject content of this paper.   

List of Background Papers – None 

Co-authors: 

 Jean Still, Head of NHS Administration, Renfrewshire Health & Social Care 
Partnership;  

 Karen Locke, Risk Manager, Renfrewshire Council 
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