CLYDE MUIRSHIEL "
PARK AUTHORITY e

Report to:  Joint Committee
On: 1 September 2017

Report
By
Regional Park Manager

SUBJECT: Clyde Muirshiel Regional Park Draft Risk Management Plan and Risk
Register

1.0 Purpose of Report:

1.1 To advise members of the Joint Committee of the development of the risk
management plan and risk register for the Park.

2.0 Recommendation:

2.1 That the Park Authority notes the contents of the plan and register and support
the Regional Park in reducing potential risks.

2.2 That the Park Authority recognises the Park’s efforts to reduce risk to the Park
and its services.

Members wishing further information regarding this report should contact Mr David Gatherer, Regional
Park Manager, Clyde Muirshiel Park Authority, 01505 842882.



3.0

4.0

4.1

Background:

Following recommendations from the Auditors the Park has with the assistance
of Renfrewshire Councils Risk Manager developed a risk management plan
which identifies and quantifies the risks to the Park going forward and also a
risk register which puts forward recommendations to reduce/ control the risks
and also is a useful tool to monitor progress.

For Risk Management Plan see appendix 1
For Risk Register see attached appendix
Conclusion:

The Park continues to look at risks to the Park and to try and eliminate/ control
these risks so quality services continue to be provided for visitors.
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1. Risk management arrangements within Clyde Muirshiel Park Authority

1.1 During 2016-17 the Park Authority has been reviewing its risk management arrangements and has
been considering a number of recommendations in this regard made by both internal and external
auditors. As a result a new risk management policy and strategy has been developed and this will
be submitted to the Park Authority for approval at its planned meeting, on 1 September 2017.

1.2 If the new risk policy and strategy is approved in September then a Strategic Risk Register will be
approved by the Park Authority on an annual basis with an annual update report also submitted,
and the risk register will be reviewed by the Park Manager and his management team on a
Quarterly basis.

1.3 Individual risk owners will review the risks that they are responsible for on an ongoing basis.

2. Report on risk management objectives

2.1. CMPA'’s risk management objectives are shown below with an update on activity that we have
undertaken or are undertaking in this regard:

(1)

(2)

®3)

(4)

To ensure our risk management policy and strategy is fit for purpose

We have developed a new risk management policy and strategy for the Park Authority with
guidance and support provided by Renfrewshire Council’s Risk Manager.

To ensure our risk management processes support the Park Authority’s business objectives

We have adopted a standardised risk management process that can be readily applied to all
areas of the Park Authority’s strategy.

To ensure that our people are supported to report and manage risk

We have risk management as a standing item on team meetings to ensure our people are
supported to talk about risk.

We have ongoing support from Renfrewshire Council’'s Health and Safety Team and access
to relevant training.

We have engaged with Renfrewshire Council's Risk Manager and have access to their risk
management training and development opportunities.

To ensure that our risks are handled well and good outcomes are achieved

We will monitor employee accidents/ incidents for ratio of staff who have not incurred a work-
related injury to Full Time Equivalent.

3. Summary report on previous year’'s Risk Management Plan

3.1 This section has been inserted for use in future years; it is not possible for 2017/18 since this is a
new document.

4. Current internal and external business context the Park Authorityy |
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4.1. Information in this section has been developed with support from Renfrewshire Council’'s Risk
Manager, with an analysis of the Park Authority’s current external and internal business
environment.

4.2. In terms of the external business environment, we have considered a number of factors in line with
the PESTLE" tool. In the main, the aspect that has greatest influence for the Park Authority
currently is the economic environment. There are a number of different funding streams that the
Park Authority has successfully accessed in the past, (for example Sportscotland’s funding of
clients who use the services, LEADER, and Heritage Lottery Fund). There is ongoing uncertainty
around how these funding steams will continue in the current economic climate and this may impact
not only on current levels of service but the future aspirations of the Park Authority.

4.3, In terms of the internal business environment we have reviewed a number of data sources to
consider any emerging risk. In the main:

e the health and safety performance is good.

e staff attendance levels have generally been good.

e interms of claims there have been no significant claims raised against the Park Authority for
a considerable time.

e in terms of complaints, there have been 17 and in the main, these have related to the
standard of facilities and infrastructure such as paths and boardwalks; and toilets.

e the availability of a skilled workforce is good; nevertheless increased demand has shown a
shortage of staff with required skills/ qualifications.

4.4, In addition to the above, the main challenge in terms of achieving the business priorities lies around
the present condition and maintenance requirements of the current infrastructure and the need for
further infrastructure to accommodate increased demand.

4.5. On the basis of the above business context, the Park Authority has identified the key risks to be
recorded within the risk register going forward from 01/04/2017.

5. Therisk register going forward from 01/04/2017

5.1. The risk register is provided in Appendix 1. The risks are categorised under the headings noted
below, reflecting the Park Authority’s business objectives:

e Leisure Activity and Health
e Education and Outdoor Learning
e Environmental Management

5.2. In addition to the above there is a section within the risk register for any significant risks that are
inherent to the type of activities and services offered by the Park Authority.

5.3. In summary, the evaluation the Park Authority’s risks shows the risk profile at 01/04/2017 as:
Evaluation: Low Moderate High Very High Total
No. of Risks: 0 3 5 0 8
5.4. The top five risks (in terms of potential significance) are:

! (Political, Economical, Social, Technological, Legislative and Environmental Risk)



5.5.

5.6.

(1)
(2)

3)

(4)

()

Lack of facilities may result in inability to develop/ deliver activities. Lack of changing facilities
at peak times will prevent the park from taking on all client requests.

Key options for the future provision of the commercial product (retail section), need to be
pursued otherwise there is an ongoing risk that the product will not meet expectations and
maximise profit. Infrastructure, maintenance work and capital expenditure are required for
development of retail section if it is to reach its full potential.

Lack of staff may result in inability to develop activities. Recruiting and retaining appropriately
gualified staff to meet demand is proving difficult. Partly due to difficulties retaining staff and
partly due to lack of available qualified staff.

If key decisions are not made timeously in relation to properties there is a risk that
opportunities to invest with partners in new assets will be missed. The lack of appropriate
facilities at required sites is proving to limit service. Underutilised buildings require disposal
and overutilised buildings require upgrading.

Lack of staff/ resources may limit the amount of surveys/ projects that can be undertaken.
The resource available for surveys is reducing due to other work pressures.

The planned risk treatment activity, which is required to further control or reduce the risks, is
included within the register in Appendix 1.

Information relating to the risks evaluated as being ‘significant’, i.e. ‘high’ and ‘very high’ risks (or
equivalent) will be reported to the Park Authority on an annual basis.
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