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Notice of Meeting and Agenda
Renfrewshire Community Planning Partnership Board

Wednesday, 15 February 10:00 CMR 1, Council Headquarters,
2017 Renfrewshire House, Cotton Street,
Paisley, PA1 1AN

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillors M Macmillan and M Holmes; S Black, P MacLeod, S MacDougall, M Crearie, O Reid
and D Amos (all Renfrewshire Council); D Leese, Renfrewshire Health & Social Care
Partnership; A McNiven, Engage Renfrewshire; L de Caestecker, NHS Greater Glasgow & Clyde
Valley; J Downie, Police Scotland; B Grant, Renfrewshire Chamber of Commerce; D Proctor,
Scottish Fire and Rescue Service; G Gray, Scottish Government; S Kelly, Scottish Enterprise; G
Hunt, University of the West of Scotland; and A Cumberford, West College Scotland.

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the customer
service centre where they will be met and directed to the meeting.

Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior to the
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx

For further information, please either email
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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Items of business

9
(a)

09/02/2017

Apologies
Apologies from members.
Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Minute of Previous Meeting

Minute of previous meeting held on 7 December 2017.
Renfrewshire Alcohol & Drug Partnership

Presentation by ADP Co-ordinator, Alcohol & Drug Partnership

Police Scotland - Renfrewshire & Inverclyde New Service
Delivery Model

Presentation by Police Scotland.

Renfrewshire Local Outcome Improvement Plan -

Timeline Progress Update

Report by Head of Policy & Commissioning, Chief Executive's Service,
Renfrewshire Council.

Renfrewshire Local Outcome Improvement Plan -

Community Justice

Report by Head of Child Care & Criminal Justice, Children's Services,
Renfrewshire Council.

Joint Inspection of Services for Adults

Report by Chief Officer, Renfrewshire Health & Social Care Partnership.

Promoting and Supporting the Third Sector

Presentation by Chief Executive, Engage Renfrewshire.

Community Planning and Asset Transfer Guidance

Report by Head of Policy & Commissioning, Chief Executive's Service,
Renfrewshire Council.

Community Planning Partnership Thematic Board

Minutes

Greener Renfrewshire Thematic Board
Minute of meeting held on 30 January 2017.
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9 Forum for Empowering Communities Thematic Board 85 - 92

b
(b) Minute of meeting held on 1 February 2017.

9 Safer & Stronger Renfrewshire Thematic Board 93 -98

c
(c) Minute of meeting held on 7 February 2017.
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Minute of Meeting
Renfrewshire Community Planning Partnership Board

Wednesday, 7 December | 09:30 CMR2, Council Headquarters, Renfrewshire
2016 House, Cotton Street, Paisley, PA1 1AN
PRESENT

Councillors M Macmillan and M Holmes; S Black, P MacLeod, S MacDougall, M Crearie and
D Amos (all Renfrewshire Council); A McNiven, Engage Renfrewshire; B Grant,
Renfrewshire Chamber of Commerce; G Gray, Scottish Government; and S Kelly, Skills
Development Scotland.

CHAIR

Councillor M Macmillan, Chair, presided.

IN ATTENDANCE

A Armstrong Walter, Lisa Fingland, Y Farquhar, S Graham and C MacDonald (all
Renfrewshire Council); M Gallagher and D Proctor, both Scottish Fire and Rescue Service;
Meg Dunn, UWS; and N Burns and Louis Jefferey, both Police Scotland.

APOLOGIES

L De Caestecker, NHS Greater Glasgow & Clyde Valley; D Leese, Renfrewshire Health and
Social Care Partnership; J Downie, Police Scotland; D Proctor, Scottish Fire & Rescue
Service; A Cumberford, West College Scotland; and G Hunt, University of the West of
Scotland.

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting.
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1 MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of the Community Planning Partnership
Board held on 21 September 2016.

It was noted that in relation to Item 2 — Possible Implications for Renfrewshire of the Vote to
Leave the European Union that the Brexit Working Group had now been established and the
Director of Finance & Resources would chair the Group.

It was further noted that in relation to Item 3 — Paisley Town Centre — 10 Year Action Plan,
the consultation had closed and the action plan had been agreed at Leadership Board on 30
November 2016.

DECIDED: That the Minute be agreed.

2 BEST VALUE — A NEW APPROACH

There was submitted a report by the Head of Planning & Commissioning relative to a new
approach to best value which had been developed by the Accounts Commission.

The report intimated that the Accounts Commission had allocated an audit team to assess
the Council against financial, sustainability, financial management, governance and
transparency and value for money dimensions. Their work programme commenced in
November 2016 and would lead local best value audit activity. The audit team had been
invited to attend a number of partnership and policy board meetings as part of their
introduction to Renfrewshire, and they had planned to conduct some fieldwork activity in
early 2017 with a view to a final best value assurance report being published in Summer
2017. It was noted that while the scope of the new best value audit and assurance
arrangements did not specifically include a review of community planning arrangements, the
audit team were keen to establish the outcomes that the Council was achieving for local
citizens and communities through effective joint working with other partners and the progress
that was being made locally in terms of implementing the provisions of the Community
Empowerment (Scotland) Act 2015.

DECIDED:

(@) That the forthcoming best value audit and assurance process which would involve
Renfrewshire Council be noted; and

(b) That the possible linked involvement of community planning partners in the fieldwork
undertaken by the audit team be noted.

3 RENFREWSHIRE LOCAL OUTCOME IMPROVEMENT PLAN — THREE YEAR
PROGRESS REPORT UPDATE

Under reference to the Minute of the Community Planning Partnership Board held on 21
September 2016 there was submitted a report and presentation by the Head of Planning &
Commissioning relative to a further update on the Local Outcome Improvement Plan Three
Year Progress Report.
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The report provided further information on the outcomes and indicators where progress had
not been achieved as was anticipated and recommended revised targets for indicators
where required. Appendix 1 provided an explanation of performance for each relevant
indicator and in some circumstances a replacement for the relevant indicator was proposed
with justification provided for the change.

A presentation was given by P Macleod, A McNiven, S Graham, M Crearie and S
MacDougall which further detailed the remedial work being undertaken across the range of
outcome areas.

Discussion took place on the Greener Renfrewshire Thematic Board indicator relating to the
percentage reduction in car journeys to school. It was agreed that the current measures
were too high level and that local measures should be developed.

In relation to the Safer & Stronger Renfrewshire Thematic Board’'s indicator on the
percentage reduction in the perception of the local drug dealing/use in neighbourhoods, it
was agreed that a different way to measure the outcome would be developed.

DECIDED:

(a) That the additional information provided in relation to the indicators previously
identified as red or amber in the Three Year Progress Report submitted in September 2016,
as outlined within Appendix 1 be noted,

(b) That the amendments to the indicators as proposed in Appendix 1 be noted;

(c) That it be agreed that local measures be developed for the Greener Renfrewshire
Thematic Board indicator relating to the percentage reduction in car journeys to school; and

(d)  That it be agreed that a different way to measure the percentage reduction in the
perception of the local drug dealing/use in neighbourhoods be developed.

4(a) COMMUNITY EMPOWERMENT ACT: LOCAL OUTCOME IMPROVEMENT PLAN
AND LOCALITY PLANS — NEXT STEPS

There was submitted a report by the Head of Planning & Commissioning relative to the
progress of the Local Outcome Improvement Plan (LOIP) and Locality Plans.

The report intimated that the next phase of the development of the LOIP would commence in
early 2017 through a high level strategic needs assessment which would involve undertaking
analysis of emerging data such as the 2016 data release of the Scottish Index of Multiple
Deprivation and All Children Health and Wellbeing Survey being lead by Renfrewshire
Children’s Services Partnership. The process would be supported by the Data Analytics and
Research Team within Renfrewshire Council, in partnership with data officers and teams
across community planning organisations. It was noted that discussions had commenced
with several partners to discuss the data that was currently available across sectors and
organisations at a Renfrewshire level.

An intensive programme of work would require to be undertaken in spring/summer 2017,
specifically focusing on consultation and engagement with local communities, wider
community groups, third sector organisations and Community Planning partners. A further
update on the development of the LOIP and locality plans would be submitted to the next
meeting of the Community Planning Partnership Board.
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At a local level, progress had been made in developing proposals for new governance
arrangements that would enable partners to take forward development of the LOIP and
Locality Plans. It was noted that subject to approval of full Council on 15 December 2016,
the proposed new governance arrangements would be implemented in 2017.

DECIDED:

(a) That the progress to date in preparing for the development of the Local Outcome
Improvement Plan and Locality Plans be noted; and

(b)  That the timetable and outline work programme for the development of the Local
Outcome Improvement Plan and Locality Plans as set out within the report be agreed.
4(b) UPDATE ON ALL CHILDREN’S STUDY

A presentation was given by the Director of Children’s Services relative to an update on the
ChildrenCount Well-being survey.

The presentation gave a brief overview of the online school based child report survey (P5-
S4); detailed the strategy that had been developed; highlighted some of the innovations
within the Renfrewshire area; outlined the timeline; summarised the data products; and
indicated the difference that the study had made.

DECIDED: That the presentation be noted.

5 TACKLING POVERTY PROGRESS UPDATE

A presentation was given by the Strategic Lead Officer (Tackling Poverty & Welfare Reform)
relative to an update on the Tackling Poverty programme.

The presentation outlined a number of the project highlights; detailed relevant statistics;
highlighted the strong partnership working within Renfrewshire; drew attention to the
Campbell Christie Award for Public Sector Reform; and summarised the achievements to
date.

A short dvd was shown which noted the Tackling Poverty event held in Paisley Town Hall on
4 October 2016 to celebrate one year of Tackling Poverty projects and the journey so far.

DECIDED: That the presentation be noted.

6 COMMUNITY PLANNING GOVERNANCE REVIEW
Under reference to the Minute of the Community Planning Partnership Board held on 21

September 2016 there was submitted a report by the Head of Policy & Commissioning
relative to the review of existing Community Planning governance arrangements.
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The report advised that as a result of the significant statutory changes introduced through
the Community Empowerment (Scotland) Act 2015 a review of existing Community Planning
governance arrangements had been undertaken by Renfrewshire Community Planning
Partnership Board over the past six months. The review considered the views of key
stakeholders including members of the Partnership Board, Chairs of the Thematic Boards,
Lead Officers within the Partnership and Engage Renfrewshire as the third sector interface
organisation for Renfrewshire.

Stakeholder feedback highlighted the need for the existing governance structure to be
significantly streamlined to ensure the time invested by partners was focused on joint
strategic priorities and that flexibility was built in to adapt to new strategic priorities as they
emerged. Feedback also highlighted the need to achieve a better balance across partner
organisations in relation to the allocation of lead roles for the development and oversight of
work programmes aligned to the shared community planning partnership priorities. A
common view expressed by the conveners and participants within the Thematic Boards, was
that it was often difficult to gain an appropriate level of oversight between the Thematic
Boards and to make appropriate linkages between areas of work.

Following consideration of the findings of the review, a proposed revised governance
structure had been developed in consultation with community planning partners which was
outlined within Appendix 1 of the report. It was noted that the proposed structure would
require a degree of change to existing structure and would utilise all appropriate
opportunities to streamline and refocus existing partnership activities, groups and formal
structures. The revised proposed structure would facilitate enhanced political scrutiny and
strategic leadership through the establishment of a Community Planning Oversight Group
chaired by the Leader of Renfrewshire Council, with a Community Planning Executive Group
chaired by the Chief Executive of Renfrewshire Council.

It was noted that the report would be submitted to the Council meeting to be held on 15
December 2016 and, subject to approval, Council officers would work with partners to plan
for the implementation of the revised governance arrangements in the second quarter of
2017. Council approval was also being sought to carry out a review of the Council’s Local
Area Committee arrangements to consider opportunities to strengthen mechanisms for
engagement with local communities, complement the proposed new Community Planning
governance structures and facilitate the new legislative requirements of the Community
Empowerment (Scotland) Act 2015. This review would be carried out in consultation with
Community Planning partners.

DECIDED:

(@) That it be agreed that the proposed governance structure for Renfrewshire
Community Planning Partnership be submitted to Council for approval on 15 December
2016, as outlined within the report;

(b) That it be noted that the implementation of the proposed governance structure would
be submitted to Council for approval on 15 December 2016;

(c)  Thatit be noted that officers would work with partnership organisations to plan for the
implementation of the new arrangements in the second quarter of 2017; and

(d)  Thatit be noted that subject to approval by full Council, a review of the arrangements

for community level governance, including local area committees, would be undertaken, and
that community planning partners would be consulted as part of this process.
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7

COMMUNITY PLANNING PARTNERSHIP THEMATIC BOARD MINUTES

There were submitted and noted the Minutes of meetings of the following Thematic

Boards:-

(@) Community Care, Health & Wellbeing Thematic Board held on 14 September
2016.

(b) Community Care, Health & Wellbeing Thematic Board held on 25 October 2016.
(c) Greener Renfrewshire Thematic Board held on 7 November 2016.

(d) Children & Young People Thematic Board held on 10 November 2016.

(e) Children & Young People, Jobs & the Economy and Safer

& Stronger Renfrewshire Thematic Boards Joint Meeting held on 10 November 2016.

)] Forum for Empowering Communities Thematic Board held on 16 November 2016.
(9) Safer & Stronger Renfrewshire Thematic Board held on 24 November 2016.
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To: Renfrewshire Community planning Partnership Board

On: 15 February 2017

Report by:

David Amos, Head of Policy and Commissioning, Renfrewshire Council

TITLE:

Renfrewshire Local Outcome Improvement Plan - Timeline Progress Update

1. Summary

1.1  Following agreement at the Renfrewshire Community Planning Partnership Board
meeting on 7 December 2016, work has begun to develop the Renfrewshire Local
Outcome Improvement Plan (LOIP) and Locality Plans for approval and publication
by 1 October 2017.

1.2 Data analysis has been carried out to inform an initial set of community
engagement meetings during February/March 2017. Initial engagement meetings
have been scheduled to take place through Local Area Committees, the Community
Councils Forum and other meetings of community groups.

1.3  Further survey and engagement work with communities will take place electronically
throughout spring 2017, with public engagement events scheduled for June 2017.

1.4  Engagement with partners regarding strategic needs and transition to the new
governance structures approved in December 2016 will take place through the
remaining meetings of existing community planning partnership Boards in the first
three months of 2017. The Partnership Board is invited to discuss the role that the
Executive Group and Oversight Group wish to play in the development of the LOIP.

1.5 A separate session on strategic needs analysis for community planning partners
will also be arranged for spring 2017.

1.6  The Local Outcome Improvement Plan and Locality Plans will be drafted over
summer 2017, for approval in September and publication by 1 October 2017.
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2.1

3.1

3.2

3.3

4.1

Recommendations
It is recommended that Renfrewshire Community Planning Partnership Board:

(a) Agrees the timetable for development of the Local Outcome Improvement Plan
and Locality Plans as outlined in section 4.1.

(b) Agrees that a progress update report on development of the Local Outcome
Improvement Plan and Locality Action Plans be submitted to each meeting of
the Community Planning Partnership Group/Executive Group until completeion
of the work by October 2017.

Background

Renfrewshire Community Planning Partnership Board previously received papers in
June and December 2016 on the development of the Local Outcome Improvement
Plan and associated Locality Plans.

Renfrewshire Community Planning Partnership Board agreed in December 2017
amendments to the governance arrangements for community planning in
Renfrewshire in order to ensure that the Partnership has sound arrangements to
develop and implement the Local Outcome Improvement Plan and Locality Plans.
Next steps in the LOIP development process were set out at this point.

The Scottish Government published in December 2017 finalised guidance on Part 2
of the Community Empowerment (Scotland) Act 2015 in relation to the purpose of
community planning and what is expected of partnerships. Further guidance was
also issued in relation to the implementation of asset transfer legislation.

Renfrewshire Local Outcome Improvement Plan — Timeline Progress Update

Progress made in developing the LOIP timeline since the report to the Partnership
Board in December is as follows:

Quarter Milestone
Jan—Apr Initial data analysis completed January 2017 to inform initial
2017 community engagement.

Community Planning Governance structures reported to all
community planning partnership Boards and discussions to inform
transition to new governance arrangements:

7Feb/30 March — Safer and Stronger

30 Jan/27 March — Greener

1 Feb/15 March —Forum For Empowering Communities

9 Feb/23 March — Children and Young people
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8 March — Community Care, Health and Wellbeing
16 Feb/3 April — Jobs and Economy

Initial engagement with Local Area Committees:

7 Feb — Renfrew and Gallowhill

9 Feb — Paisley North

14 Feb — Paisley South

16 Feb — Johnstone and the Villages

22 Feb — Houston, Crosslee, Linwood, Riverside and Erskine

Initial Engagement with other Fora:

26 January/9 March — Diversity Equality Alliance Renfrewshire
17 February — Seniors Forum Meeting

27 February — Renfrewshire Community Councils Forum

7 March — Renfrewshire Carers Event

Social media and survey engagement activity Feb - May

March (date tbc) — Strategy day with partners.

May-Jun First meetings of Renfrewshire Community Planning Partnership
2017 Oversight Group, Executive Group and first round of meetings of new
thematic groups.
Decision on Locality Plans — how many/which communities.
June - Community engagement events (3/4)
Begin drafting LOIP and Action Plans
Jul-Sept Finalise and agree the final version of the Local Outcome
2017 Improvement Plan/Locality Plans by September 2017.
Publication of electronic version of Local Outcome Improvement Plan.
Oct-Dec Roll out implementation of the Local Outcome Improvement Plan and
2017 Locality Plans.

Launch of print version of Local Outcome Improvement Plan/Locality
Plan and engage with community and voluntary sector organisations
on implementation.

Author: Partnerships Planning and Development Manager, Renfrewshire Council, 0141

618 7408
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Community Planning Partnership Board

15 February 2017
Report by:

Dorothy Hawthorn, Head of Child Care and Criminal Justice, Children’s
Services

Community Justice Renfrewshire Draft Local Outcomes Improvement Plan

Summary

Community Justice Scotland Act 2016 received royal assent on 21 March 2016.
Under the new model, the Community Justice Authorities will be disestablished on
31 March 2017 and new community justice arrangements are being put in place at
both a national and local level.

Community Justice Renfrewshire was created in response to the Act and is now
firmly established within Renfrewshire Council’s robust Community Planning
arrangements. It reports to the Safer and Stronger Renfrewshire Thematic Board
and sits alongside the Community Safety and Public Protection Steering Group.

It is a requirement of the Community Justice Scotland Act 2016 that statutory
partners must work together to prepare a plan for their local authority area, to be
submitted to Community Justice Scotland by March 2017. A National Strategy for
Community Justice and Outcomes, Performance and Improvement Framework was
published on 24 November 2016 which partners have a duty to regard in their
planning process.

Community Justice Renfrewshire has produced a Community Justice Local
Outcomes Improvement Plan. The plan sets out our assessment against national
outcomes and identifies local priorities for action, along with a participation
statement detailing actions taken to involve community bodies and thirds sector
bodies in community justice and the preparation of the plan. This draft has been
sent for consultation to Community Justice Scotland and wider community
consultation is also planned.

Throughout 2016 to 2017 Community Justice Renfrewshire have been working with
the North Strathclyde Community Justice Authority to learn from good practice and
ensure a smooth transition following the shadow year when they accept full
responsibilities for Community Justice from 1 April 2017.
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2.1

3.1

Recommendations
The Community Planning Partnership Board is asked to;

() Agree the contents of the Community Justice Renfrewshire Local Outcomes
Improvement Plan as outlined in appendix A.

(2) Note that the report seeks approval from the board to authorise the Lead
Officer Community Justice Renfrewshire to make such minor changes to the
Plan that may arise through consultation.

3) Note that the Community Justice Renfrewshire Local Outcomes
Improvement Plan is required to be submitted to Community Justice
Scotland by 31 March 2017.

Background

The Community Justice Scotland Act 2016 received Royal assent on 21 March
2016. Its purpose, to make provision about community justice, establishing a new
national body (Community Justice Scotland) to oversee community justice and
introduce requirements in relation to the achievement of particular nationally and
locally determined outcomes, and to provide national, professional and strategic
leadership for community justice in Scotland.

Under the new model, the Community Justice Authorities will be disestablished on
31 March 2017 and new community justice arrangements are being put in place at
both a national and local level. These place a duty on statutory partners to have
regard to the National Strategy for Community Justice. The statutory partners must
work together to prepare a plan for their local authority area, to be submitted to
Community Justice Scotland by March 2017. They are jointly responsible for the
plan’s development and implementation.

The National Strategy for Community Justice and Outcomes, Performance and
Improvement Framework was published on 24 November 2016 to assist partners in
their planning process. It contains a statement of the aims of community justice and
proposed actions to achieve those aims with national outcomes, which are to be
achieved in each local authority area and national indicators for measuring
performance.

Community Justice Renfrewshire was created in response to the Community
Justice Scotland Act 2016; it is now firmly established within Renfrewshire Council’s
robust Community Planning arrangements. Reporting to the Safer and Stronger
Board it sits alongside the Community Safety and Public Protection Steering Group.

Membership includes:
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Renfrewshire Council, Children’s Services

Renfrewshire Council, Chief Executive’s Service/Renfrewshire Community Planning
Partnership

Police Scotland

Scottish Fire and Rescue

Scottish Courts and Tribunals

Scottish Prison Service

Skills Development Scotland

Renfrewshire Health and Social Care Partnership
Engage Renfrewshire (TSI)

Criminal Justice Voluntary Sector Forum
Victim Support

The Wise Group

Apex Scotland

Turning Point Scotland

NHS Greater Glasgow and Clyde
Renfrewshire Alcohol and Drug Partnership

Community Justice Renfrewshire is committed to building on the effective
partnership approaches within Renfrewshire, to prevent offending and reduce
reoffending. There will be a focus on engagement with the community, this will
include those who have committed offences, their families and persons affected by
crime, in order to make Renfrewshire a safer place to live and work.

In January 2016 the Renfrewshire Community Justice Transition Plan was
submitted to Scottish Government detailing plans for the shadow year 2016 to 2017.
Throughout this period Community Justice Renfrewshire has been working together
with colleagues from the North Strathclyde Community Justice Authority to ensure a
smooth transition in taking on full responsibility for community justice from 1 April
2017.

Some of the work undertake throughout the transition period includes;

A Lead Officer Community Justice was appointed in April 2016 and is managed by
the Criminal Justice Service Manager and co-located with child and public
protection colleagues. Since coming in to post our Lead Officer has worked closely
with colleagues from the Chief Executives services to ensure a close link across
community planning in preparation for the transition of responsibility. The Lead
Officer has also undertaken widespread familiarisation within community justice
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partners in Renfrewshire and training on public engagement to ensure that we
maximize the opportunities to engage with relevant individuals in the community.

The Memorandum of Understanding is in its final stages with a signing ceremony
planned for early 2017, a strategic needs assessment has been carried out which
has informed our strategic plan. A communication strategy has been developed
and branding and message for Community Justice Renfrewshire has been agreed.

Engagement with people with convictions has consistently identified employment as
a significant factor that would support a positive lifestyle. Work is being undertaken
to analyse the employability needs of the offender population, and how to develop
skills gained through unpaid work to further training and employment. Engagement
with Recruit with Conviction has led to the establishment of the Renfrewshire
Employability Network and events and workshops are planned for early 2017 to
provide training for staff and engage with local employers to improve the
employment opportunities for those with previous offences.

Staff training was organised and was facilitated by Families Outside to ensure that
we create awareness amongst partners about the impact of imprisonment on
children and families, so that they are better able to support them. This training
has included criminal justice social workers and teaching staff and further courses
are planned for early 2017 to include home link workers and families’ first staff
members

A Community Justice link has been created on the Renfrewshire 2023 (Community
Planning) website with publication of the Renfrewshire Community Justice
Transition Plan 2016/2017.

The Lead Officer Community Justice now patrticipates in the following groups;
Community Justice and Health Improvement Strategic Group.

National Community Justice Coordinators Steering Group.

Renfrewshire Alcohol and Drug Partnership Delivery Group.

Renfrewshire Gender Based Violence Strategy Group.

The Lead Officer was involved in the planning of a series of thematic events the first
of which was held in September 2016. This looked at increased use of diversion
and fiscal work orders as well as communication timescales to assist early bail
assessments and reduce remand. This event involved Crown Office Procurator
Fiscal Service, Criminal Justice Social Work, Whole Systems in Renfrewshire and
Police Scotland. The second of the events was held in December 2016 and
involved Criminal Justice Social Work, Police Scotland and Youth Justice
colleagues who shared good practice in relation to diversion from prosecution at an
early stage in the process. The purpose of these events is to assist in the
development of an early intervention strategy for the Strathkelvin sheriffdom area.

Throughout November 2016 the Lead Officer Community Justice Renfrewshire
carried out a series of focus groups/interviews with people with convictions from the
Renfrewshire area. These took place with groups on a voluntary basis, with groups
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who were subject to community sentences and groups of prisoners on remand and
serving both short and long sentences. The purpose of these sessions was to give
service users the opportunity to share their views and experiences of their journey
through the Criminal Justice System, to get first hand feedback of what is currently
working well within Renfrewshire and to identify areas for improvement. This
information formed part of our strategic needs assessment and helped inform our
Local Outcomes improvement Plan.

In line with the requirements of the Community Justice Scotland Act 2016,
Community Justice Renfrewshire has produced the Community Justice
Renfrewshire Local Outcomes improvement Plan. The plan sets out our
assessment against national outcomes and identifies local priorities for action along
with a participation statement detailing actions taken to involve community bodies
and thirds sector bodies in community justice and the preparation of the plan. This
draft has been submitted for consultation to Community Justice Scotland and wider
public consultation is planned.

3.2 Appendix A
Community Justice Renfrewshire Draft Local Outcomes Improvement Plan.
Author: For more information on this report contact

Dorothy Hawthorn Children's Services, Head of Child Care and Criminal
Justice

Tel 0141 618 6827

dorothy.hawthorn@renfrewshire.gcsx.gov.uk
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To: Community Planning Partnership Board
On: Wednesday 15 February, 2017

Report by:
David Leese, Chief Officer

TITLE:
Joint Inspection of Services for Adults by
Care Inspectorate and Healthcare Improvement Scotland

1. Summary

1.1 The Care Inspectorate and Healthcare Improvement Scotland have indicated that
they are proposing to undertake a joint inspection of services for adults in
Renfrewshire during 2017/18. Currently, no further details on the shape, focus and
specific arrangements for the new joint inspection have been shared. Renfrewshire
Health and Social Care Partnership will now seek clarification on the joint inspection
and how this will work in practice.

1.2  The joint inspection of services for adults will encompass the work of a number of
community planning partners and so part of the purpose of this paper is to raise
awareness of the upcoming inspection of fieldwork.

2. Recommendations

2.1  Note the content of this report.

3. Background

3.1 On 20 January, 2017, The Care Inspectorate and Healthcare Improvement Scotland
advised Chief Executive’s of local authorities and NHS Boards that they are
proposing to undertake a joint inspection in Renfrewshire of Services for Adults
during 2017/18. The formal notification of inspection is 12 weeks prior the
commencement of the process. We await this formal notification.

3.2 Joint inspection arrangements have still to be confirmed, as key aspects of
inspection are being revised by both organisations. This is to take account of the
Care Inspectorate and Healthcare Improvement Scotland’s new responsibilities to
report on strategic commissioning.
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3.3  There will be some important differences from the joint strategic inspections which
have taken place to date. Currently, no further details on the shape, focus and
specific arrangements have been shared on this. Both The Care Inspectorate and
Healthcare Improvement Scotland have advised that they are happy to discuss the
differences in procedures for joint inspection and to this end; Renfrewshire Health
and Social Care Partnership will now seek clarification on the new joint inspection
requirements. The inspection will likely consider the work of community planning
partners by reviewing the strength of collaborative working across the various
sectors in the provision of services which support vulnerable adults.

Author Gayle Fitzpatrick
Service Planning and Policy Development Manager
gayle.fitzpatrick@renfrewshire.gcsx.qov.uk
0141 618 7184
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Renfrewshire Community Planning Partnership Board
15 February 2017

Report by:
David Amos, Head of Policy and Commissioning, Renfrewshire Council

TITLE:

Community Planning and Asset Transfer Guidance

Summary

Further guidance was published by Scottish Government in November and
December 2016 regarding different aspects of the Community Empowerment
(Scotland) Act 2015, relevant to Community Planning and Asset Transfer.

The Community Planning Guidance (Part 2 of the Community Empowerment
(Scotland) Act 2015 provides a summary of expectations for community planning
partnerships in achieving their purpose of improving outcomes and tackling
inequalities. The summary of expectations is attached as Annex 1 to this report.

Detailed supporting guidance is also provided in terms of the principles of effective
community planning, development of the Local Outcome Improvement Plan and
Locality Plans.

Regulations in terms of Part 5 of the Community Empowerment (Scotland) Act
2015, regarding asset transfer, came into effect on 23 January 2017. The Scottish
Government has published two sets of draft final guidance, one for “Relevant
Authorities” and one for “Community Transfer Bodies”.

A link to the Community Planning Guidance, a plain English version of the
Community Planning Guidance, a Statutory Instrument in relation to locality
planning and Community Transfer Asset Guidance in relation to Relevant
Authorities and Community Transfer Bodies is provided at section 3.5. Each
Relevant Authority will require to consider the implications of the Guidance within its
own organisation. Renfrewshire Council will present a paper on Asset Transfer to
Council on 23 February 2017.
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1.6

2.1

3.1

3.2

3.3

3.4

Although each individual Community Transfer Relevant Authority will require to take
decisions on individual cases where asset transfer is requested by a Community
Transfer Body, it is proposed that Renfrewshire community planning partners work
together to share experience and best practice on asset transfer, in association with
Renfrewshire Forum For Empowering Communities. It is proposed that a paper for
developing a common approach by relevant authorities in Renfrewshire to asset
transfers be submitted to a future meeting of Renfrewshire Community Planning
Partnership Board or its successor Executive Group.

Recommendations
It is recommended that Renfrewshire Community Planning Partnership Board:

(a) Note the provisions of the finalised Community Planning Guidance, to be
implemented in the development of the Local Outcome Improvement Plan and
associated Locality Plans for Renfrewshire.

(b) Note the final Asset Transfer Guidance for Community Transfer Bodies and draft
final Asset Transfer Guidance For Relevant Authorities and ensure that
guidance is considered within partner organisations.

(c) Agree that a paper be presented to a meeting of the Community Planning
Partnership Board/Executive Group on developing a common approach by
partners to asset transfer.

Background

The Scottish Government issued finalised guidance on the Community Planning
section of the Community Empowerment (Scotland) Act 2015 in December 2016.
Further guidance was also issued for Community Transfer Bodies in November
2016 on Asset Transfer.

The community planning guidance sets out the principles of community participation
and specific guidance on developing the Local Outcome Improvement Plan and
Locality Plans.

The Asset Transfer guidance has separate guidance for “Community Transfer
Bodies” i.e. community organisations seeking to take on an asset and “Relevant
Authorities”, i.e. the statutory organisations releasing assets.

Renfrewshire Forum For Empowering Communities has previously considered the
draft guidance on the Community Empowerment (Scotland) Act 2015. The Forum
has a key role to play in ensuring that communities and the third sector throughout
Renfrewshire have a strong voice and influence in the development of the Local
Outcome Improvement Plans and Locality Action Plans and that the needs and
aspirations of communities are understood by community planning partners in the
development of these plans.
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3.5 Links to relevant Scottish Government guidance documents in relation to
community planning and asset transfer are:

http://www.gov.scot/Publications/2016/12/8801 Community Empowerment Act
Community Planning Guidance

http://www.gov.scot/Publications/2016/12/4607/downloads#res511918 Community
Empowerment Act Community Planning Guidance Plain English

http://www.legislation.gov.uk/ssi/2016/364/made/data.pdf Statutory instrument
regarding locality planning

http://www.gov.scot/Publications/2016/11/3688 Community Asset Transfer Guidance
For Community Transfer Bodies

http://www.gov.scot/Publications/2016/11/1889 Community Asset Transfer Guidance
For Relevant Authorities

Author: Stuart Graham, Renfrewshire Council Chief Executive’s Service 0141 618 7408
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Annex1l

Summary of Expectations - Principles of Effective Community Planning

Community participation and co-production

e The CPP and community planning partners work with community bodies to
ensure that all bodies which can contribute to community planning are able to do
so in an effective way and to the extent that they wish to do so.

e The CPP and community planning partners have a clear understanding of
distinctive needs and aspirations of communities of place and interest within its
area, as a result of effective participation with community bodies.

e Effective community participation informs decisions about the CPP*s priorities,
how services are shaped and resources deployed; this includes working with
community bodies on co-production where these bodies wish to do so.

¢ Effective community participation informs how the CPP manages and scrutinises
performance and progress, and how it revises its actions to meet its ambitions as
a result of its performance management.

e The CPP embraces the principles of effective co-production which is aimed at
combining the mutual strengths and capacities of all partners (including
community bodies) to achieve positive change.

Tackling inequalities

e The CPP has a strong understanding of which households and communities,
both of place and of interest, in its area experience inequalities of outcome which
impact on their quality of life.

e The CPP focuses its collective energy on where its partners’ efforts can add most
value for its communities, with particular emphasis on reducing inequalities.

e The CPP develops locality and thematic approaches as appropriate to address
these, with participation from community bodies representing the interests of
persons experiencing inequalities.

e The CPP should build the capacity of communities, particularly those
experiencing inequality, to enable those communities, both geographic and of
interest, to identify their own needs and opportunities; and support their efforts to
participate effectively in community planning, including in the co-production of
services.
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Shared leadership

¢ Partners demonstrate collective ownership, leadership and strategic direction of
community planning.

¢ Partners use their shared leadership role to ensure the CPP sets an ambitious
vision with and for local communities; the CPP involves all partners and
resources that can contribute towards delivering on that vision; and that partners
deliver on it.

e The CPP is clear about how they work with public service reform programmes
(including health and social care integration and community justice reforms).

Governance and accountability

e The CPP understands what effective community planning requires, and the
improvement needs for it and its partners.

e The CPP and its partners apply effective challenge and scrutiny in community
planning, built on mutual trust, a shared and ambitious commitment to continuous
improvement, and a culture that promotes and accepts challenge among
partners.

e The CPP organises itself in an effective way, which provides platforms for strong
strategic decision-making and action, and effective scrutiny and challenge.

e The CPPs and partners can demonstrate, including to local communities through
annual progress reports, how they are working effectively in partnership to
improve outcomes as part of how they are held to account.

Understanding of local communities’ needs, circumstances and opportunities

e The CPP has a strong understanding of its local areas, including differing needs,
circumstances and opportunities for communities (geographical and communities
of interest) within its area.

¢ This understanding is built on appropriate data and evidence from partners and
community perspectives flowing from effective community engagement.
Focus on key priorities.

e The CPP uses its understanding of local needs, circumstances and opportunities
to establish a clear and ambitious vision for its area and identify local priorities for
improvement.

e The CPP is clear about the improvement it wishes to make locally in terms of
better outcomes for specific communities, reducing the gap in outcomes between
the most and least deprived groups and improving long term sustainability of

Page 73 of 98




public service provision.

¢ The LOIP places a clear emphasis on identifying local priorities which focus on
how the CPP will add most value as a partnership to improve outcomes and
tackle inequalities, and the CPP targets activities around these priorities.

Focus on prevention.

e The CPP and partners plan prevention and early intervention approaches as core
activities which help people and communities to thrive and contribute to
addressing poor outcomes and improving long term sustainability of public

service provision.

e The CPP places strong emphasis on preventative measures to achieve ambitious
long term improvement goals on the local outcomes it prioritises.

¢ CPP partners provide resources required to support preventative measures to the
scale required to fulfil these ambitions.

e The CPP works with local communities and uses a close understanding of local
needs, circumstances and opportunities to design services and focus resources
to where it has greatest preventative benefit.

Resourcing improvement

e The CPP and its partners understand how their collective resources are
supporting shared local priorities, and whether together these are sufficient and
the right resources to enable the CPP to meet its improvement targets.

¢ Partners demonstrate strong shared leadership by working with other bodies to
use collective resources in more effective and efficient ways to improve outcomes
and reduce inequalities.

¢ Partners deploy sufficient resource to meet agreed ambitions for the CPP“s local
priorities.

¢ Partners align their collective resources in ways which support its local priorities
effectively and efficiently.

e The CPP and its partners keep under review whether partners’ deployment of
resources remains appropriate for meeting its ambitions, and take corrective
action where necessatry.
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Effective performance management

e The CPP has a deep-rooted commitment to continuous improvement.

e The CPP has effective processes and skills to understand and scrutinise
performance.

e The CPP acts wherever appropriate to improve performance in light of this
understanding and scrutiny.
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Minute of Meeting
Greener Renfrewshire Thematic Board

Monday, 30 January 2017 10:00 CMR 1, Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

PRESENT

Councillors E Devine and Audrey Doig; O Reid, J Lynch, C Thorpe and L Feely (all
Renfrewshire Council); | Cunningham, Engage Renfrewshire; and A Ritchie, West College
Scotland

CHAIR

Councillor E Devine, Chair, presided.

IN ATTENDANCE

C Dunn and J Kaczmarski (both Keep Scotland Beautiful); and S Graham, K Dalrymple, C
Grainger and C MacDonald (all Renfrewshire Council).

APOLOGIES

S Marklow, Development & Housing Services; J Wilby, Forum for Empowering Communities;
and M Gallacher, Scottish Fire and Rescue Service.

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting.
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MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of the Greener Renfrewshire Thematic
Board held on 7 November 2016.

DECIDED: That the Minute be noted.

ROLLING ACTION LOG
The Rolling Action Log was submitted for approval.

DECIDED: That the Rolling Action Log be approved.

3 CLIMATE CHANGE/SUSTAINABLE ACTION PLANS (SEAPS)

A presentation was given by C Dunn and J Kaczmarski from Keep Scotland
Beautiful in relation to Climate Change/Sustainable Energy Action Plans.

The presentation gave a brief overview of the Sustainable Scotland Network; highlighted
Renfrewshire Council’s strengths; detailed the Climate Change Plan and the background
of SEAPs; outlined the next steps in the process; indicated the baseline scenario and
impact of policies and actions; discussed why Renfrewshire Council should pursue a
SEAP; and outlined some regional case studies.

DECIDED: That the presentation be noted.

4 PHOTO VOLTAIC CARPORT RENFREWSHIRE HOUSE

A presentation was given by C Thorpe, Corporate Energy & Asset Manager,

Development & Housing Services, Renfrewshire Council in relation to a proposed Solar
Carport project.

The presentation gave a brief overview of the project; detailed the proposed solar Carport
project; highlighted examples of PV panels; and outlined details of the PV system and the
possible annual savings.

DECIDED: That the presentation be noted.

5 PUBLIC SECTOR CLIMATE CHANGE DUTIES REPORTING 2015/16
There was submitted a report by the Head of Public Protection, Community Resources,

Renfrewshire Council relative to the Council’s requirement to prepare and submit an
annual climate change report.
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The report advised that during 2007, all 32 local authorities in Scotland had signed up to
the Scotland's Climate Change Declaration. Signatories to the Declaration acknowledged
the importance of climate change and were committed to mitigating their impact on
climate change through reducing greenhouse gas emissions; taking steps to adapt to the
unavoidable impacts of a changing climate; and working in partnership with their
communities to respond to climate change. The Declaration recognised that Scottish
local authorities played a key role in helping to tackle the challenges of climate change
through example and signatories had committed to preparing a voluntary annual report
detailing progress in mitigating and adapting to climate change.

The Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) Order
2015 had come into force during November, 2015. As a result all public bodies, classed
as ‘major players’, required to submit a climate change report for 2015/16 and each year
thereafter. A link to Renfrewshire’s Council Public Sector Climate Change Duties 2015/16
annual report was included within the report.

DECIDED: That the report be noted.

6 COMMUNITY PLANNING GOVERNANCE ARRANGEMENTS

There was submitted a report by the Head of Policy and Commissioning, Chief Executive’s
Service, Renfrewshire Council relative to the proposed new Community Planning
governance arrangements.

The report advised that following discussion with Conveners and Lead Officers of the
Community Planning Thematic Boards and agreement by Renfrewshire Community
Planning Partnership Board and Renfrewshire Council, community planning structures in
Renfrewshire would be changed from the second quarter of 2017. The review of
community planning arrangements recognised that much good work had been achieved
through the community planning Boards since they were established in 2013. The
purpose of the changes to the community planning structures was to build on existing
strengths of the Renfrewshire Community Planning Partnership, take account of changes
to the partnership landscape since 2013 and further strengthen and streamline
community planning meeting arrangements. A report detailing the new governance
arrangements had been agreed by Renfrewshire Community Planning Partnership Board
on 7 December 2016 and was attached as an appendix.

The new arrangements would commence from May 2017, with an early focus on delivery
of the Local Outcome Improvement Plan (LOIP) and associated Locality Plans by 1
October 2017. Engagement with communities on development of the LOIP/Locality Plans
would take place in February/March and May/June 2017. The Local Outcome
Improvement Plan and Locality Plans would require to be signed off by all community
planning partners by September 2017 prior to publication by 1 October 2017.

It was noted that the remaining meetings of the existing community planning Board
structure would play a key role in shaping the priorities of the new LOIP and ensure that
the positive elements of existing partnership working and delivery would transition
effectively to the new working arrangements. In particular, the Greener Renfrewshire
Board were asked to consider at its next meeting key questions which were detailed
within the report.
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The report intimated that Greener Renfrewshire Thematic Board had been successful in
developing shared leadership of the Greener agenda among partners and the
contribution of the three sub-groups was recognised. It was envisaged that the work
programme of the Greener Renfrewshire Thematic Board would be mainstreamed across
the work of the other groups in the structure.

DECIDED:

(a) That the changes to the governance structure of Renfrewshire Community Planning
Partnership and, in particular, the arrangements for mainstreaming the work of the
Greener Renfrewshire Board and discontinuing the Board be noted; and

(b) That it be agreed that board members participate in work which will take place during
the first six months of 2017 to finalise details of the new arrangements and ensure an
effective transition to new working arrangements for activity within the current Greener
Renfrewshire Action Plan.

7 SCOTTISH GOVERNMENT’S AIR QUALITY STRATEGY CLEANER AIR FOR
SCOTLAND - THE ROAD TO A HEALTHIER FUTURE

There was submitted a report by the Head of Public Protection, Community Resources,
Renfrewshire Council relative to the Scottish Government air quality strategy entitled
Cleaner Air for Scotland — The Road to a Healthier Future (CAFS).

The report stated that the purpose of CAFS was to provide a national cross-government
strategy which set out how the Scottish Government and its partner organisations
proposed to achieve further reductions in air pollution in order to fulfil Scotland’s air
quality responsibilities as soon as possible. The strategy outlined a series of actions
across a range of policy areas and introduced a number of important initiatives. These
included a National Modelling Framework intended to provide a standard air quality
assessment methodology for use across Scotland; a National Low Emissions Framework
which would assist local authorities in determining effective measures for addressing air
quality issues within their areas; and a national air quality public awareness campaign.
The key overall outcome to be achieved, by 2020, through implementation of the
strategy, was full compliance with EU air quality legislation, together with significant
progress towards revocation of all Scottish Air Quality Management Areas.

The majority of action measures would be implemented by the Scottish Government and
partner organisations, however, there were actions that local authorities would be
expected to deliver. These included the production of corporate travel plans which were
consistent with air quality action plans and the encouragement of Freight Quality
Partnerships. It was noted that a Renfrewshire-wide air quality action plan was currently
being developed which would take into account actions for all three of Renfrewshire's Air
Quality Management Areas (AQMA's). The specific local authority actions detailed within
CAFS would be considered in more detail during the Council’s action planning process,
would consider the Clean Air for Scotland strategy and outline how it would assist in
delivering the aims and objectives of the strategy.

DECIDED: That the report be noted.

Page 80 of 98



8 RENFREWSHIRE CYCLING STRATEGY 2016/2025

There was submitted a report by the Head of Public Protection, Community Resources,
Renfrewshire Council relative to the Renfrewshire Cycling Strategy 2016/25.

The current local cycling policy position had evolved in response to the initial Cycling
Strategy for Renfrewshire, produced in 2004, and the Renfrewshire Local Transport
Strategy 2007, which had updated the cycling strategy objectives and aims as a
consequence of significant developments in both National Policy and various initiatives
within the Council. In addition mention was made within the report of the increased focus
on cycling within a national context, with national targets set for cycling and a Cycling
Action Plan published, the Scottish Planning Policy, which strongly supported cycling,
and the SPT Regional Transport Strategy 2014/17. It was also stated that the agreement
of City Deal had been a step change for the partnership authorities and that the
Renfrewshire projects included substantial elements of cycling infrastructure. Reference
was also made to cycle routes which had been incrementally designed and constructed
throughout Renfrewshire and included strategic routes.

Against this background, the proposed Renfrewshire Cycling Strategy 2016/25, the link to
which was detailed in the report, reviewed the context and performance of cycling uptake
and infrastructure, set objectives for moving forward and achieving 2020 targets and
made a number of recommendations in respect of actions required to achieve a step
change.

DECIDED: That the report be noted.

9 RENFREWSHIRE RESPONSIBLE DOG OWNERSHIP STRATEGY

There was submitted a report by the Head of Public Protection, Community Resources,
Renfrewshire Council relative to Renfrewshire Responsible Dog Ownership Strategy.

The proposed strategy, a copy of which was appended to the report, recognised that the
significant majority of dog owners were responsible and that having a dog could be a
hugely rewarding experience, but also recognised that owning a dog came with
responsibilities. Across Scotland there continued to be a persistent minority of dog
owners who adversely affected communities through their lack of control over their dogs’
behaviour. As well as causing welfare issues for their pet, irresponsible dog owners
allowed their dogs to cause a nuisance or even a danger to others.

A summary of the local and national landscape in terms of dog control issues was
provided. Particular reference was made to the significant number of complaints
received annually related to dog fouling and the significant work undertaken locally to
tackle dog fouling and irresponsible dog ownership. The introduction of legislation during
2016 had provided an opportunity for a review of the Council’s procedures in relation to
dog controls. A key outcome of this review was the development of a strategy for
promoting responsible dog ownership, which brought together successful elements,
including education, communication and enforcement campaigns, into a single planned
co-ordinated approach to promote and support responsible dog ownership in the area.
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The proposed strategy focused on four priorities which had been highlighted following
consultation, namely: (i) enhanced partnership working; (ii) promoting responsible
behaviours; (iii) tackling persistent offenders and improved enforcement; and (iv) tackling
out of control dogs and the delivery of a number of key outcomes. These key outcomes
included increased awareness among dog owners and the general public regarding the
responsibilities of dog ownership and control, reduction in the number of stray dogs or
dogs under investigation that had not been micro-chipped, an increase in the number of
dog owners who adhered to the responsible dog ownership pledge, an increase in the
number of dogs in Council rented properties that had been microchipped, a reduction in
the number of complaints regarding dog control issues, a reduction in the number of dog
owners who failed to pick up after their dogs and an increase in the number of Fixed
Penalty Notices issued for dog fouling. A copy of the proposed Responsible Dog
Ownership Pledge was attached to the report as Appendix 2.

Subject to approval it was proposed that the strategy be implemented throughout
2017 in three key phases, Phase 1: Initial Communications and Enforcement
Activities, Phase 2: Partnership Engagements, and Phase 3: Targeted Campaigns
and Enforcement. The strategy would be reviewed during December 2017 and March
2018 to determine the success of the approach and the key priorities for 2018/19.

DECIDED: That the report be noted.

10 SCOTTISH ENVIRONMENT PROTECTION AGENCY (SEPA): ONE PLANET
PROSPERITY — OUR REGULATORY STRATEGY

There was submitted a report by the Head of Public Protection, Community Resources,
Renfrewshire Council relative to the regulatory strategy entitled “One Planet Prosperity —
Our Regulatory Strategy” published by the Scottish Environment Protection Agency
(SEPA). A copy of the strategy was appended to the report.

The strategy established a clear purpose for SEPA which sought to support and

create both social and economic benefits for Scotland by devising and delivering
environmental improvements. It was highlighted that this approach was a step change
from SEPA’s previous focus, which had been purely on environmental issues. In addition
it reflected the Scottish Government’s commitment to better regulation and was
consistent with the approach adopted by the Council. The report outlined the principles
and organisational objectives which SEPA were committing to with their regulatory
strategy, together with the anticipated benefits for communities, businesses and
stakeholders.

DECIDED: That the report be noted.

11 GREENER TRANSPORT SUB-GROUP MINUTE

There was submitted a report by the Head of Public Protection, Community Resources,
Renfrewshire Council which provided details of the meeting of the Greener Transport
Sub-Group which took place on 19 January 2017.

DECIDED: That the report be noted.
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12 OVERVIEW OF INITIATIVES AND GOOD PRACTICE

There was submitted a report by the Head of Public Protection which provided an
overview of recent developments, initiatives and funding streams made available to
Community Planning Partnerships in Scotland.

DECIDED: That the report be noted.
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Minute of Meeting
Forum for Empowering Communities Thematic Board

ednesday, 1 February 2017 (16:00 Engage Renfrewshire, 1 Falcon Crescent,

Paisley, PA3 1NS

PRESENT

| McLean, Bridgewater Housing Association; A McNiven, Engage Renfrewshire; S McLellan,
RAMH; K Wallace, Renfrewshire Wide Credit Union; K Taylor, Renfrewshire Citizens Advice
Bureau; S Graham, Renfrewshire Council; R Robertson, Renfrewshire Health & Social Care
Partnership; and M Gallacher, Scottish Fire and Rescue Service.

CHAIR

A McNiven, Chair, presided.

IN ATTENDANCE

Very Rev L Hood and M Hershaw, both Commission on Parliamentary Reform; | Cunningham,
S Miller, J Ferrie, H Kay and K Miller (all Engage Renfrewshire); and A Scott, S Tkacenko and
C MacDonald (all Renfrewshire Council).

APOLOGIES

Lynne O’Brien, Barnardos; A Clark, Create; and J Wilby, Paisley West & Central Community
Council.

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to commencement of the meeting.
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MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of the Forum for Empowering
Communities Thematic Board held on 16 November 2016.

DECIDED: That the Minute be agreed.

ROLLING ACTION LOG

The Rolling Action Log was submitted for approval.
DECIDED:

(a) That the updates be noted; and

(b) That the Rolling Action Log be agreed.

SEDERUNT

M Gallacher left the room.

3

COMMISSION ON PARLIAMENTARY REFORM

The Very Reverend Lorna Hood addressed members of the Board and advised that
the Commission on Parliamentary Reform was established by the Presiding Officer to
look at how the Scottish Parliament could engage better with the people of Scotland
and how its work could be improved to deliver better scrutiny. She advised that having
a strong, effective parliament was in all our interests. The laws passed and the
Government policy considered at Holyrood directly affected many aspects of our daily
lives therefore it was important that as many people as possible had a clear say in how
those laws and policies would work.

She gave a brief overview of what the Commission were trying to achieve; outlined the
four key principles; detailed the strategy to enable the Scottish Parliament to go back
to its roots in being open, transparent and truly participative; and highlighted the ways
that people could get involved and have their say.

Discussion took place on Cross Party groups, evidence to committees and
participation in Parliamentary events. Board Members intimated that the Parliament
should develop more imaginative and interactive educational materials to help people
understand the difference between Parliament and Government; that all documents
should use plain English, breaking up difficult technical information into manageable
chunks; feedback should be given immediately after engagement to encourage
continued interest and involvement; more digital platforms such as Skype should be
used to involve more people; and there should be more focus on in depth engagement
such as mini-publics.
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It was noted that an on-line survey was open for everyone and the Commission were
also seeking written views prior to 15 February 2017. It was noted that the
Commission would submit its report to the Presiding Officer in June 2017.

DECIDED: That the presentation and discussion be noted.

COMMUNITY JUSTICE — RENFREWSHIRE LOCAL OUTCOMES IMPROVEMENT
PLAN

There was submitted a report by the Head of Child Care and Criminal Justice,
Children’s Services, Renfrewshire Council relative to the Community Justice Local
Outcomes Improvement Plan.

The report advised that the Community Justice Scotland Act 2016 required statutory
partners to work together to prepare a plan for their local authority area, to be
submitted to Community Justice Scotland by March 2017. A National Strategy for
Community Justice and Outcomes, Performance and Improvement Framework was
published on 24 November 2016 which partners had a duty to regard in their planning
process.

Community Justice Renfrewshire had produced a Community Justice Local Outcomes
Improvement Plan a copy of which was attached as an appendix. The plan set out
their assessment against national outcomes and identified local priorities for action,
along with a participation statement detailing actions taken to involve community
bodies and third sector bodies in community justice and the preparation of the plan. It
was noted that the draft had been sent for consultation to Community Justice Scotland
and wider community consultation was also planned.

A Scott, Criminal Justice Service Manager spoke to the report and advised that the
recommendation, as indicated within the report, had been amended. The report was
not looking for approval but rather to note the content; that it would be subject to
consultation and minor amendments; and to note that the Plan would be submitted to
the Community Planning Partnership Board for approval for submission to Community
Justice Scotland.

Discussion took place and it was agreed that the Community Justice approach be
shared with the local housing associations through the FLAIR group.

DECIDED:

(&) That the contents of the Community Justice Renfrewshire Local Outcomes
Improvement Plan as outlined in appendix A be noted,;

(b) That the report would continue to be subject to consultation and minor
amendments; and

(c) That it be noted that the Community Justice Renfrewshire Local Outcomes

improvement Plan would be submitted to the Community Planning Partnership Board
for approval for submission to Community Justice Scotland.
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(d) That it be agreed that the Community Justice approach be shared with the local
housing associations through the FLAIR group.
COMMUNITY PLANNING & ASSET TRANSFER GUIDANCE

There was submitted a report by the Chief Executive of Engage Renfrewshire
relative to further guidance which had been published by Scottish Government in
November and December 2016 regarding different aspects of the Community
Empowerment (Scotland) Act 2015, relevant to Community Planning And Asset Transfer.

DECIDED: That the provisions of the finalised Community Planning Guidance, draft
final Asset Transfer Guidance for Community Transfer Bodies and draft final Asset
Transfer Guidance for Relevant Authorities be noted.

COMMUNITY PLANNING GOVERNANCE ARRANGEMENTS

There was submitted a report by the Head of Policy and Commissioning, Chief
Executive’s Service, Renfrewshire Council relative to the proposed new Community
Planning governance arrangements.

The report advised that following discussion with Conveners and Lead Officers of the
Community Planning Thematic Boards and agreement by Renfrewshire Council
Community Planning Partnership Board, community planning structures in
Renfrewshire would be changed from the second quarter of 2017. The review of
community planning arrangements recognised that much good work had been
achieved through the community planning Boards since they were established in 2013.
The purpose of the changes to the community planning structures was to build on
existing strengths of the Renfrewshire Community Planning Partnership, take account
of changes to the partnership landscape since 2013 and further strengthen and
streamline community planning meeting arrangements. A report detailing the new
governance arrangements had been agreed by Renfrewshire Community Planning
Partnership Board on 7 December 2016 and was attached as an appendix.

The new arrangements would commence from May 2017, with an early focus on
delivery of the Local Outcome Improvement Plan (LOIP) and associated Locality Plans
by 1 October 2017. Engagement with communities on development of the
LOIP/Locality Plans would take place in February/March and May/June 2017. The
Local Outcome Improvement Plan and Locality Plans would require to be signed off by
all community planning partners by September 2017 prior to publication by 1 October
2017.

It was noted that the remaining meetings of the existing Community Planning Board
structure would play a key role in shaping the priorities of the new LOIP and ensure
that the positive elements of existing partnership working and delivery would transition
effectively to the new working arrangements. In particular, the Forum for Empower
Communities Thematic Board was asked to consider at its next meeting key questions
which were detailed within the report.

The report intimated that Forum for Empowering Communities Thematic Board had
made significant progress in delivering outcomes of the community plan that the
Forum had led on. It was noted that it had been particularly successful in developing
genuine community and third sector commitment to, and ownership of, the community
plan. The Forum had been retained in the new Community Planning structure and it
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was intended that its remit would be enhanced.

DECIDED:

(&) That the changes to the governance structure of Renfrewshire Community
Planning Partnership and, in particular, the continuation of Renfrewshire Forum For
Empowering Communities with an enhanced role within the new community planning
arrangements be noted; and

(b) That it be agreed that Board Members participate in work which would take place
during the first six months of 2017 to finalise details of the new arrangements and
ensure an effective transition to new working arrangements.

SEDERUNT

S McLellan entered the room during the next item of business.

7

RENFREWSHIRE COUNCIL STAKEHOLDER ENGAGEMENT

There was submitted a report by the Partnerships Planning and Development
Manager, Chief Executive’s Service, Renfrewshire Council relative to the design and
development of a Stakeholder Engagement Framework.

The report advised that a Stakeholder Engagement Framework was currently being
developed in order to ensure a systematic and consistent approach to Council
engagement with its partners, service users and communities. A presentation on the
Stakeholder Engagement Framework was made previously to the Renfrewshire
Forum For Empowering Communities on 30 March 2016, at which time the Forum had
agreed to act as a Reference Group on the development of the external stakeholder
aspect of this work, provide expertise and content for sections of the Framework and
sign off before presentation to the Community Planning Partnership Board.

It was noted that the Stakeholder Engagement Framework would complement the
development of the Local Outcome Improvement Plan and Locality Plans, as required
by the Community Empowerment (Scotland) Act 2015 and also the requirement of the
Fairer Scotland programme, published in 2016, for 1% of Council budgets be subject
to Participatory Budgeting processes. It would also align with current and planned
work to strengthen engagement with Community Councils, the Digital Renfrewshire
Strategy and a review of the operation of Local Area Committees. An outline of the
contribution required of Renfrewshire Forum For Empowering Communities to develop
the Stakeholder Engagement Framework was set out within the report.

The report indicated that in terms of the Forum for Empowering Communities
contribution to the development of the Stakeholder Engagement Framework, the next
step was to establish a sub-committee of the Forum to contribute to the external
stakeholder aspect of the Stakeholder Engagement Framework. Discussion took
place in relation to establishing the sub-committee and | MacLean, K Taylor, S
McLellan and R Roisin volunteered to take part in the sub-group.
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DECIDED:

(a) That it be agreed that a sub-committee of the Forum for Empowering
Communities be established to provide content and advice on the development of the
external stakeholder engagement component of the Stakeholder Engagement
Framework;

(b) That it be agreed that members of the Forum would serve on the sub-committee
to carry out the work outlined at (a) above; and

(c) That it be agreed that the sub-committee would be remitted to consider the list of
issues outlined within the report.

ASPIRING COMMUNITIES FUND

There was submitted a report by the Chief Executive, Engage Renfrewshire relative to
the Aspiring Communities Fund.

The report advised that the purpose of the fund was to enable communities to establish
new services addressing poverty/inequalities, support staff posts within community
organisations, and accelerate projects/services delivering long-lasting community
solutions. Application forms for the Aspiring Communities Fund would be available on the
Scottish Government website by the end of January 2017, with events to be held across
Scotland in February 2017 to coincide with the launch of the fund.

It was noted that the fund would be open for applications from January 2017 to December
2018 and applications from community bodies, including community anchor organisations,
third sector and other community organisations were welcome. A copy of the press
release was attached as an appendix.

DECIDED:

(&) That the opening of the Aspiring Communities Fund for applications by end of
January 2017 be noted; and

(b) That the promotion of applications to the Aspiring Communities Fund from community
organisations in Renfrewshire that had contributed to Renfrewshire Community Planning
partnership outcomes be noted.

FAIRER SCOTLAND ACTION PLAN

There was submitted a report by the Chief Executive, Engage Renfrewshire relative to
the launch of the Fairer Scotland Action Plan.

The report advised that the Fairer Scotland Action Plan was a first government response
to the Fairer Scotland conversation and a range of wider sources. It outlined 50 actions
aimed to help tackle poverty, reduce inequality and build a fairer and more inclusive
Scotland.
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The Fairer Scotland Action Plan was built on five high-level ambitions for the period to
2030: a fairer Scotland for all; ending child poverty; a strong start for all young people;
fairer working lives; and a thriving third age.

The report intimated that the Scottish Government had agreed to issue a progress report
by the end of 2019, setting out what had been achieved. A follow up Citizens Forum would
take place in the second half of the current parliament, inviting many of those who took
part in the previous conversations to help identify new areas of focus.

DECIDED: That the report be noted.

PAISLEY 2021 — COMMUNITY, BUSINESS & EDUCATION ENGAGEMENT AND
PARTICIPATION WORKSTREAM UPDATE

A McNiven gave a verbal update on the progress of Paisley 2021 bid.

He advised that the overall project remained on track for delivery. An education
programme had been put in place and the Paisley 2021 Partnership Board was
looking for the third sector to support the bid and to use the promotional materials as

much as possible.

DECIDED: That the verbal update be noted.

TACKLING POVERY UPDATE

A McNiven gave a verbal update on the progress of the Tackling Poverty Action Plan
which was approved by the Council and the Community Planning Partnership Board
in June 2015.

DECIDED: That the verbal update be noted.

UPDATE FROM THE THEMATIC BOARDS

Feedback reports from the members who had been present at the various Thematic
Boards were submitted for noting.

DECIDED: That the feedback provided within the reports be noted.
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Partnership

Minute of Meeting
Safer & Stronger Renfrewshire Thematic Board

Tuesday 7 February, 2017 | 14:00 CMR1, Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

PRESENT

Councillors Williams and Perrie, S MacDougall, O Reid (all Renfrewshire Council); S
Miller (Engage Renfrewshire); R Kennedy (Police Scotland); M Gallacher (Scottish Fire
and Rescue Service ); and K Phillips (Renfrewshire Health & Social Care Partnership).

CHAIR

Councillor T Williams, Chair, presided.

IN ATTENDANCE

T Irvine, S Graham, Y Farquhar, C Grainger, C Dalrymple and C MacDonald (all
Renfrewshire Council).

APOLOGIES

F Carlin (Renfrewshire Council); L King (Scottish Children’s Reporters Administration); and A
Dick (West College Scotland).

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the
meeting.
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MINUTES OF PREVIOUS MEETINGS

There was submitted the Minutes of the Safer & Stronger Renfrewshire Thematic
Board held on 24 November 2016 and the Joint Safer & Stronger, Jobs & the
Economy and Children & Young People Thematic Boards held on 10 November
2016.

DECISION: That the Minutes be approved.

ROLLING ACTION LOG
The Rolling Action Log was submitted for approval.
DECIDED:

(@) That action S&S.23.03.16(4) be removed from the Action Log as it was now
complete; and

(b) That the Rolling Action Log be approved.

POLICE 2026 AND NEW OPERATIONAL MODEL

A presentation was given by R Kennedy, Police Scotland relative to the new 2026
model.

The presentation gave an overview of the key objectives; highlighted the factors
driving the changes; outlined projected statistics of population and workforce for 2026;
indicated the implications for policing; and outlined the details of changes to the
delivery model.

DECIDED: That the report be noted.

COUNTER CORRUPTION, SERIOUS ORGANISED CRIME & COUNTER
TERRORISM

There was submitted a report by the Director of Community Resources,
Renfrewshire Council relative to an update on the work within Renfrewshire to
tackle the risks posed by terrorism, corruption and serious organised crime.
DECIDED: That progress of the Renfrewshire Multi Agency CONTEST (Prevent)
Group and the Renfrewshire Council Integrity Group over 2016 be noted.
COMMUNITY PLANNING GOVERNANCE ARRANGEMENTS

There was submitted a report by the Head of Policy and Commissioning, Chief

Executive’s Service, Renfrewshire Council relative to the proposed new Community
Planning governance arrangements.
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The report advised that following discussion with Conveners and Lead Officers of the
Community Planning Thematic Boards and agreement by Renfrewshire Council
Community Planning Partnership Board, community planning structures in
Renfrewshire would be changed from the second quarter of 2017. The review of
community planning arrangements recognised that much good work had been
achieved through the community planning Boards since they were established in
2013. The purpose of the changes to the community planning structures was to build
on existing strengths of the Renfrewshire Community Planning Partnership, take
account of changes to the partnership landscape since 2013 and further strengthen
and streamline community planning meeting arrangements. A report detailing the new
governance arrangements had been agreed by Renfrewshire Community Planning
Partnership Board on 7 December 2016 and was attached as an appendix.

The new arrangements would commence from May 2017, with an early focus on
delivery of the Local Outcome Improvement Plan (LOIP) and associated Locality
Plans by 1 October 2017. Engagement with communities on development of the
LOIP/Locality Plans would take place in February/March and May/June 2017. The
Local Outcome Improvement Plan and Locality Plans would require to be signed off
by all community planning partners by September 2017 prior to publication by 1
October 2017.

It was noted that the remaining meeting of the existing Community Planning Board
structure would play a key role in shaping the priorities of the new LOIP and ensure
that the positive elements of existing partnership working and delivery would transition
effectively to the new working arrangements. In particular, the Safer & Stronger
Renfrewshire Thematic Board was asked to consider at its next meeting key
questions which were detailed within the report.

In terms of the Safer and Stronger Renfrewshire Board, it was recognised that
significant progress had been made in delivering the outcomes of this theme. The
three year performance report submitted to the Community Planning Partnership
Board in September 2016 recorded particular progress in a number of areas. The
number of crimes of violence, reported incidents of domestic abuse and the
number of children experiencing domestic abuse had all decreased over the three
year period. Reconviction rates within one year had also decreased.

Work would take place over the first six months of 2017 to finalise the detail of new
arrangements to ensure an effective transition to the new arrangements in the
second quarter of 2017. The Safer and Stronger Thematic Board would have a
key role to play in ensuring that its work programme was embedded effectively
within the Public Protection Chief Officers Group.

DECIDED:
(a) That the changes to the governance structure of Renfrewshire Community
Planning Partnership and, in particular, the arrangements for discontinuing the

Safer and Stronger Renfrewshire Board and continuing the remit of the Board
through the Public Protection Chief Officers Group be noted; and
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(b) That it be agreed that Board Members participate in work which would take
place during the first six months of 2017 to finalise details of the new
arrangements and ensure an effective transition of the current Safer and Stronger
Action Plan to the new arrangements under the Public Protection Chief Officers
Group.

COMMUNITY JUSTICE RENFREWSHIRE DRAFT LOCAL OUTCOMES
IMPROVEMENT PLAN

There was submitted a report by the Head of Child Care and Criminal Justice,
Children’s Services, Renfrewshire Council relative to the Community Justice Local
Outcomes Improvement Plan.

The report advised that the Community Justice Scotland Act 2016 required statutory
partners to work together to prepare a plan for their local authority area, to be
submitted to Community Justice Scotland by March 2017. A National Strategy for
Community Justice and Outcomes, Performance and Improvement Framework was
published on 24 November 2016 which partners had a duty to regard in their planning
process.

Community Justice Renfrewshire had produced a Community Justice Local
Outcomes Improvement Plan a copy of which was attached as an appendix. The plan
set out their assessment against national outcomes and identified local priorities for
action, along with a participation statement detailing actions taken to involve
community bodies and third sector bodies in community justice and the preparation of
the plan. It was noted that the draft had been sent for consultation to Community
Justice Scotland and wider community consultation was also planned.

DECIDED:

(@) That the contents of the Community Justice Renfrewshire Local Outcomes
Improvement Plan as outlined in appendix A be noted,;

(b)  That the report would continue to be subject to consultation and minor
amendments; and

(c) That it be noted that the Community Justice Renfrewshire Local Outcomes
improvement Plan would be submitted to the Community Planning Partnership
Board for approval for submission to Community Justice Scotland.

CONSULTATION ON HM INSPECTORATE OF CONSTABULARY IN SCOTLAND
(HMICS) SCRUTINY PLAN 2017/2018

There was submitted a report by the Director of Community Resources,
Renfrewshire Council relative to the consultation by HM Inspectorate of
Constabulary, Scotland (HMICS) reviewing their annual Scrutiny Plan to develop a
planned inspection programme for 2017/18.
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The report advised that HMICS, in planning for 2017/18, had already committed to
developing a self assessment inspection process for local policing, which would be
piloted in Tayside as well as thematic inspections on Forensic Services, Cyber
Policing, Counter Terrorism and Undercover Policing. They would also undertake
their first statutory inspection of the Scottish Police Authority, with a particular
focus on its new governance arrangements and oversight of transformational
change, finance, people, audit and policing. HMICS was also committed to a joint
inspection of British Transport Police with HMIC in England and Wales and to their
ongoing joint scrutiny of Children’s Services with the Care Inspectorate.

HMICS sought the views of key stakeholders on the proposed inspections and any
topical, high risk or emerging areas in policing that could be included within the
2017/18 annual inspection programme. These plans were consistent with
previous years with counter terrorism, cybercrime and serious and organised
crime being high on the Public Protection agenda for Renfrewshire Council. It was
noted that a response date of 17 February 2017 had been provided by HMICS.

DECIDED:

a) That it be noted that members of the Safer & Stronger Renfrewshire Thematic
Board would be asked to provide their views on any proposals or any other areas
they consider would benefit from scrutiny by HMICS during 2017-18;

b) That it be noted that the Council’s response to HMICS on its proposed scrutiny
plan for 2017/18 would be presented to the Housing and Community Safety Policy
Board at its meeting on 14 March 2017.

c) That the contents of the report be noted.

COMMUNITY SAFETY AND PUBLIC PROTECTION UPDATE

There was submitted a report by the Director of Community Resources,
Renfrewshire Council which provided an update for the Safer & Stronger
Renfrewshire Thematic Board on recent activities carried out in relation to
community safety and public protection.

DECIDED: That the progress update report be noted.

CONSULTATION ON THE ANNUAL REVIEW OF POLICING 2016/17 BY
SCOTTISH POLICE AUTHORITY

There was submitted a report by the Director of Community Resources relative to the
Scottish Police Authority’s consultation on its annual review and report 2016/17. A
copy of the proposed response to the consultation was appended to the report.
The report intimated that the annual review process had been brought forward to

ensure that the views of current local authority members were obtained prior to the
local government elections in May 2017.
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DECIDED:

(&) That it be noted that the initial consultation on the Annual Review of Policing
2016/17 by the Scottish Police Authority had been brought forward with responses
requested by 15 February 2017; and

(b) That the draft response to the consultation detailed in the appendix to the report
be noted.

CONSULTATION ON THE SCOTTISH GOVERNMENT STRATEGY ON HUMAN
TRAFFICKING AND EXPLOITATION

There was submitted a report by the Director of Community Resources relative to
consultation by the Scottish Government on its draft human trafficking and
exploitation strategy.

The report intimated that the Human Trafficking and Exploitation (Scotland) Act
required that Ministers and the Scottish Government prepare a strategy to tackle
human trafficking, slavery, servitude and forced or compulsory labour. The draft
strategy set out how this would be achieved both locally and internationally and
proposed an action plan to monitor implementation of the strategy.

The consultation had invited responses to be submitted by December 2016 and a
response had been provided by the Council in accordance with this deadline.

DECIDED:

(a) That the consultation on the draft human trafficking and exploitation strategy by
the Scottish Government be noted; and

(b) That the Council’s response to the consultation, as appended to the report, be
noted.
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