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NORTH STRATHCLYDE COMMUNITY JUSTICE AUTHORITY 

To: North Strathclyde Community Justice Authority 

On: 13 March 2015 

___________________________________________________________________ 

Report by: The Treasurer and the Chief Officer 

___________________________________________________________________ 

Heading: Section 27 Revenue Budget Monitoring Report Q3 

___________________________________________________________________ 

1. Summary Budget Position

1.1 Expenditure on core services is expected to be £242,966 over budget and 

expenditure on non-core services is expected to be £92,231 under budget resulting in 

an anticipated net over spend of £150,735. 

Any overspend which exists at the year end is required to be met by the relevant 

Authority. 

Details of the budget performance are discussed in point 3 below. 

___________________________________________________________________ 

2 Recommendations 

2.1 It is recommended that members consider the report and note virements 

during the quarter by Renfrewshire and East Renfrewshire from non-core 

services to core services of £28,000 and £28,003 respectively. 

_________________________________________________________ 

3 Budget Performance 

      Current Position:   £150,735 overspend 
      Previously Reported: £188,053 overspend 

3.1 East Renfrewshire are projecting an overspend of £58,759. The Drug 

Treatment and Testing (DTTO) service provided across East Renfrewshire, 

Inverclyde and Renfrewshire has had a notable reduction in funding whilst 

maintaining the current level of service. An appraisal of the service identified 

that the best future model would be disaggregation and for each local 
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authority to provide DTTO service in their area. Work is currently underway 

with key stakeholders and staff to develop a model for future delivery which is 

expected to offer opportunities for cost reduction measures whilst upholding 

statutory duties. 

Argyll Bute and Dunbartonshire are projecting an overspend of £94,746. Staff 

and efficiency savings of £200,000 have been identified but have yet to be 

fully realised. Staff turnover is currently low and essential vacant posts from 

the previous financial year have been filled in order to ensure continued 

delivery of the service to the standard compliant with all acts and statutes 

relevant to Criminal Justice Services.  

Inverclyde are projecting an overspend of £2,392. The cost of providing 

Intensive Supervised Probation (ISP) services is currently driving this 

overspend. 

Renfrewshire are projecting to break even. 

_________________________________________________________ 

4 Implications of this Report 

4.1 Financial implications – Net expenditure of the NSCJA will be contained within 

the resources allocated by the Scottish Government. 
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