Agenda Item 11

Renfrewshire
Council
To: Finance and Resources Policy Board

On:

16 March 2016

Report by: Chief Executive

Heading:  Chief Executive’s Service Improvement Plan 2016/17 to 2018/19

1.1.

1.2

1.3

Summary

The Chief Executive’s Service Improvement Plan outlines what the service
intends to achieve over the next three years, based on the resources likely to
be available. The Service has identified core service priorities that it will work
to achieve and these are linked to the vision for Renfrewshire set out in our
Council Plan.

The Service Improvement Plan provides information on the service, our action
plan for improvement and our measures of performance. The action plan is
the core of the service improvement plan. It sets out the priorities being
addressed, the key tasks to be implemented, timescales and the outcomes
against which progress will be measured.

The main focus of activities in the Chief Executive’s Service over the period of
the plan will be to:

¢ Lead on the development and delivery of efficient Corporate and
Community Planning processes and associated performance
management arrangements;

¢ Lead the corporate response to poverty and continue to work with
community planning partners to implement the recommendations of the
Renfrewshire Tackling Poverty Commission.

e Drive the Better Council change programme to adapt the organisation
to meet new demands on service alongside financial constraints, and
support employees to manage upcoming changes.



1.4

e Strengthen and focus our relationships with key partner organisations
around our key mutual priorities for improving outcomes in
Renfrewshire;

¢ Implement a strategic commissioning approach across Council
Services and ensure service development and improvement is
evidence based and driven by robust needs assessment;

e Ensure the Council’s procurement and grant funding arrangements
deliver best value and maximise the wider policy benefits arising from
the Council’s external spend;

e Provide high quality internal and external communications, marketing,
media and public relations services for the Council and all its services.

A progress update on the Service Improvement Plan will be submitted to the
Finance and Resources Policy Board in November 2016.

2.1

Recommendations

It is recommended that the Finance and resources Policy Board:
a) approves the attached Service Improvement Plan; and

b) agrees that progress with this plan should be reported to the Board
in November 2016.

3.1

3.2

Background

Changes to the Service

The Council continues to focus on the delivery of key policy priorities despite
continued financial constraints and reducing resources. The shape of the
Chief Executive’s Service has changed significantly in recent years to support
Council services to implement the significant level of transformational change
expressed in the refreshed Council Plan.

A new Policy and Commissioning team is currently being developed which will
bring officers from policy and planning functions within Council Services
together with procurement and project management functions for the first
time. This team will drive the implementation of a strategic commissioning
approach to the planning, development and delivery of services within the
Council and with partners locally, building analytical and research capacity
within the Council to apply evidence based improvements.



3.3

3.5

Key priorities

The Chief Executive’s Service has several core service priorities that reflect
the complex role of the Service and the vibrant environment in which the
Service operates. They aim to reflect the ambitions and commitments
contained in the Council Plan whilst balancing the various different strands of
the Service. Key priorities include:

¢ Delivery of the Council Plan;

¢ Delivering the second phase of the Better Council Change
Programme;

e Developing a vision for Paisley and our Destination Brand;

e Continuing to implement the Tackling Poverty Strategy and
programme of work;

e Promoting digital participation across Renfrewshire;

e Engaging and communicating with our citizens and customers on
service design and priorities;

e Continuing to lead on building partnerships across the public sector,
private sector and third sector to improve outcomes for individuals
and communities in Renfrewshire;

¢ Delivering efficient and effective strategic support services;

e Making better use of data and information to support evidence
based decision making and strengthen our strategic and operational
planning processes;

e Providing a pro-active and responsive policy development function
and ensure Renfrewshire contributes to national dialogue, and

e Driving innovative thinking and action in our approach to improving
outcomes for Renfrewshire’s communities.

Progress on the implementation of the Service Improvement Plan will be
monitored and reported to the Finance and Resources Policy Board on a six
monthly basis. An update on progress will be brought to the Board in
November 2016. An outturn report on last year’s Service Improvement Plan
will be brought to Board in the spring 2016 for scrutiny. This will include a full
update on the action plan and the performance indicators that are used to
measure progress with the service’s outcomes.

Implications of the Report

1.

2.

Financial — None
HR & Organisational Development — None

Community Planning — The Service Improvement Plan is designed to
support and strengthen our community planning arrangements.

Legal - None



5. Property/Assets - None
6. Information Technology - None

7. Equality & Human Rights - The Service Improvement Plan is designed to
support and strengthen our approach to monitoring and mitigating the impact
of the Councils plans and action on equalities and human rights.

8. Health & Safety - None
9. Procurement - None
10. Risk - None

11. Privacy Impact - None

List of Background Papers - None

Author: Gemma Wilson, 0141 618 5796
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1.1.

1.2.

1.3.

1.4.

1.5.

Introduction

The Chief Executive’s Service Improvement Plan covers the period 2016/17-2018/19
and sets out what the service will achieve over this three year period based on the
financial and employee resources likely to be available. The plan is set out as
follows:

What we do

What do we want to achieve

What difference do we make
What we plan to do

How we will measure our progress

2015/16 was been a significant year for the Council and for the Chief Executive’s
Service, which is supporting the delivery and implementation of a range of high
profile corporate and organisational initiatives, including the Tackling Poverty
Programme, the Better Council Change Programme, the City of Culture Bid 2021
and the delivery of the refreshed Council Plan in December 2015.

The Council Plan clearly expresses the Council’s priorities for Renfrewshire, and
along with the Community Plan, sets out an ambitious programme of work and
priorities for Renfrewshire. The focus is on achieving a number of key outcomes,
including:

e Driving physical and economic regeneration

e Building on our culture and heritage

¢ Reducing the level and impact of poverty

¢ Raising attainment and closing the attainment gap
e Supporting and sustaining people into employment
e Improving care, health and wellbeing

e Protecting the public

e Creating a sustainable Renfrewshire

The Chief Executive’s Service saw a significant re-structuring during 2015/16 as part
of the Corporate Support Model initiative which was designed to strengthen the
capacity and focus of the service to support Council Services deliver these key
outcomes.

A new Policy and Commissioning Division has been created within the Chief
Executive’s Service which has brought together the existing Corporate Procurement
Unit, the Programme Management Unit and, a new Strategic Planning and Policy
Development unit made up of specialist policy, performance, analytical and
commissioning staff drawn from across Council departments. This new Division will
ensure that the Council’s processes for strategic planning, policy analysis and
development, strategic service commissioning, service improvement and change
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1.6.

1.7.

management are fully integrated and focussed on delivery of the priority outcomes
for Renfrewshire.

Our Communications Unit has also been strengthened and a new Marketing Unit
created to help create and articulate the compelling and ambitious vision we have for
Renfrewshire and to ensure we effectively engage our staff, customers, partners and
wider stakeholders in the development and delivery of that vision.

Supporting our Service Department customers deliver the priorities set out in the
Council and Service plans is central to the work of the Chief Executive’s Service. All
our teams are focussed on building strong collaborative and mutually supportive
working relationships with our Service colleagues across the Council. Over the
coming year we aim to further strengthen our strategic working arrangements and
processes to ensure that the Council:

e puts customers at the heart of everything we do;

e develops a compelling and ambitious vision for Renfrewshire;

e communicates that vision and gains the support of our communities, citizens
and staff for its delivery;

e creates and implements the strategies and change management programmes
necessary to deliver our vision, including the implementation of strategic
commissioning across all key service areas;

e can meet the financial challenges it faces through effective change management
and procurement processes;

¢ has a skilled and adaptable workforce that can deal effectively with the scale of
change underway;

¢ builds strong collaborative working with partner organisations across the public,
private and third sectors to support our mutual objectives;

e has access to the data, information and associated research and analytical skills
necessary to support effective performance management, service re-design,
strategic commissioning and evidence based decision making;

e proactively responds to external political, social, economic and technology
developments and seeks to influence these where appropriate, and

e has strategic planning and performance processes that are efficient and add

value for Council Services.
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2. What we do

2.1. The Chief Executive’s Service is made of the following three Divisions and
associated delivery Units:

2.2.

e Policy and Commissioning

o Strategic Planning and Policy Development
o Corporate Procurement and Commercial
o Change Management
e Marketing
o Corporate Marketing
o Events Management
o Graphic Design

e Corporate Communications

A list of the key lead responsibilities for these Divisions/Units is provided below but
strong collaboration between units to support the effective delivery of these
responsibilities is a strong feature of the approach to service delivery within the Chief
Executive’s Service.

e Policy and Commissioning

(@)

Support the Chief Executive and Council Leader in their Corporate and Civic
Leadership roles;

Manage the business of the Council Management Team,;

Lead the Council’s Corporate and Community Planning processes and
associated performance management and reporting arrangements;

Lead on the development and adoption of a strategic commissioning
approach to the planning and development of services;

Lead on the development of the Better Council Strategic Change Programme
and the provision of effective programme and project management support
and benefits realisation processes;

Lead on the development and implementation of major policy focussed
strategic programmes — (the Tackling Poverty Strategy in Renfrewshire and
the Digital Renfrewshire Strategy being the two key focus areas during
2016/17);

Lead the Council’s procurement arrangements to deliver best value and
wider Council policy benefits;

Strengthen collaborative relationships with key Council partner organisations
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o Provide a corporate data analytics and research service to support sound
knowledge management and evidence based decision making across the
Council;

o Lead on the proactive monitoring of external political, social, economic and
technology developments and the development of recommendations and
plans to respond to and influence these developments as appropriate;

o Develop corporate policy and meet statutory requirements particularly in the
areas of equalities, best value, consultation and supporting the process of
Public Sector Reform, and

o Provide a research and support service to elected members

e Marketing

o Advise the Council Leader, Chief Executive and Council Management
Council on all marketing related matters;

o Lead on the development and management of the Renfrewshire Brand,;

o Lead on the development and implementation of the Council’s marketing
strategy;

o Lead on the provision of professional marketing, events management and
graphical design services
e Communications

o Advise the Council Leader, Chief Executive and Council Management
Council on all communications related matters;

o Lead on the development and implementation of the Council's
communications strategy;

o Lead on the provision of internal and external communications, media and
public relations services.

3. What difference do we make?

3.1.

In the Service Improvement Plan published in May 2015, the service set out key
outcomes it hoped to achieve for the communities of Renfrewshire. A detailed list of
what the service has achieved will be presented in the outturn report on the 2015/16
plan; key achievements in the first three quarters of 2015/16 include:
¢ Introduced our refreshed Council Plan detailing our ambitions for the next 18
months until June 2017;
e Created a Tackling Poverty Strategy in response to the recommendations from
the Tackling Poverty Commission and currently delivering a £6m programme to

deliver the strategy;
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e Delivered £17m of savings from the first phase of our Better Council Change
Programme;

e Developed a Digital Participation Plan;

¢ Developed an Open Data Strategy which is supported by Renfrewshire
Community Planning Partnership;

¢ Managed the Public Services Panel allowing over 4000 Renfrewshire residents
to give us their views during the year on issues such as: Anti-Social Behaviour,
Public Performance Reporting and Digital Inclusion;

¢ Directly involved communities in Community Planning events / conferences;

¢ Managed 97% of complaints at the frontline stage of the process, providing a
quick resolution to our customers complaints;

e Worked with suppliers to promote payment of the living wage, and

e Achieved community benefits across various commaodities of contract.

4. What we want to achieve

4.1. The Chief Executive’s Service will need to respond to a changing environment over
the next 3 years. The Council is ambitious for Renfrewshire and is committed to
working with citizens, communities, businesses and partners to help realise their
potential. The Service will play a full and active role in work to create a modern,
prosperous and fair Renfrewshire.

4.2. Key challenges and opportunities which will impact on the work of the Chief
Executive’s Service over the next three years include:

Financial Constraint

4.3. The Council has successfully managed the impact of wider public sector financial
constraints in recent years, implementing a significant programme of
transformational change through our Better Council programme and through
increased efficiency.

4.4. However, the impact of the recent local government budget settlement will require all
Council services to identify further budgetary savings and efficiencies whilst
maintaining a commitment to deliver quality services to local people and businesses.
The Chief Executive’s Service will facilitate the identification off these additional
savings areas and their incorporation in the second phase of our Better Council
Change Programme.
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4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

4.11.

Delivering the Council Plan

The Council Plan sets out a clear vision of what we want to achieve for our citizens
and communities in Renfrewshire. It contains 10 priorities that the Council wishes to
achieve over the next 18 months. The Chief Executive’s Service will play a pivotal
role in supporting Services to deliver on these key priorities, ensuring we continue to
focus on the positive impact we are making for our Communities despite the
challenging financial environment.

Economic and Cultural Regeneration

2016/17 will see a significant step forward in our and cultural focussed regeneration
plans for Paisley and our wider economic regeneration plans as we continue to
develop our bid for UK City of Culture, progress our major City Deal projects and
develop a new economic framework for Renfrewshire which draws together the
various strands of regeneration activity currently underway or planned.

The Chief Executive’s Service will lead on developing a compelling brand for
Renfrewshire that links with this Economic Framework and will launch a new
marketing campaign to put Renfrewshire on the map and make it much easier for
individuals, families and businesses to see what the area has to offer as a place to
live, visit, locate or invest in.

Tackling Poverty

The Renfrewshire Tackling Poverty Commission was the first of its kind in Scotland
to look specifically at child poverty at local level. Renfrewshire Council endorsed the
Commission's recommendations and announced a £6m Tackling Poverty Fund in
June 2015 to take these forward.

An extensive programme of work is being progressed locally through a range of
projects and initiatives and the lead for delivering on the project is held by the Chief
Executive’s Service. The programme will run until the end of 2016/17 and a critical
role of this service will be to ensure that projects are completed on time and on
budget and crucially that the positive benefits of these programmes are realised.
Officers from the service continue to work with other local authorities and a national
level to identify best practice approaches, and will also develop longer term options
to produce a long-term evidence based approach to tackling poverty, based on
learning from the programme

Strategic Commissioning

The Policy and Commissioning function within the Chief Executive’s Service has
been tasked with developing and driving the implementation of a strategic
commissioning approach to the planning and development of services within the
Council. The approach will ensure that service improvement is evidence based and
driven by robust needs assessment.

A Data Analytics and Research Team is being created within the Strategic Planning
and Policy Development Unit to support strategic commissioning and the increasing
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4.12.

4.13.

4.14.

4.15.

4.16.

4.17.

4.18.

demands across the Council for high quality data to inform service improvement
activities.

Community Empowerment Act

The Community Empowerment (Scotland) Act 2015 will be implemented during the
period of this Service Improvement Plan. This new Act gives more power to
communities to be involved in decisions about public services and empowers
community bodies through the ownership or control of land and buildings. The
Service will play a key role through its Partnerships Team in terms of working with
the third sector interface organisation Engage and with local communities and
organisations to ensure we maximise the benefits that can be gained from the new
legislation and that we comply with its requirements.

Procurement Contracts (Scotland) Regulations 2015

The Procurement Contracts (Scotland) Regulations 2015, which implements new EU
public procurement directives, comes into force on 18 April 2016. Further to this the
draft Procurement (Scotland) Regulations 2016 also comes into force on 18 April
2016.

The Procurement and Commercial Unit team will work with Legal Services to
understand how the Council can take advantage of the changes being introduced by
the new regulations and that the Councils’ standing orders relating to contracts are
updated to reflect the changes. A training plan will be developed for the team and
rolled out across services to ensure Council officers are aware of the opportunities
for procurement innovation created by the new legislation together with the new
obligations and processes.

The statutory guidance on fair working practices was released at the end of 2015
and in January 2016 the council set policy to include evaluation criteria (where
appropriate) on fair working practices

The evaluation considers works and services contracts tendered by the Council will
benefit if performed by employees who have an adequate remuneration package for
the work they perform. Fair work practices should be broadly comparable to those
adopted by public sector organisations with those working on public contracts
receiving fair, equitable and non-discriminatory pay, terms and conditions and
reward packages.

Internal Communications
The Communications Team have developed and will be implementing an Internal
Communications Strategy to ensure that employees are kept up-to-date on the
workings of the Council. Our employees are at the centre of all the services that we

deliver across Renfrewshire and it is important that they feel well-informed about
what is happening across the Council.

Customer engagement and involvement

The Chief Executive’s Service will improve the way we involve our communities and
service users in the design, development and improvement of our services. We
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4.19.

4.20.

4.21.

4.22.

4.23.

4.24.

understand that it is only by listening to the experiences and ideas of the people who
live in Renfrewshire that we can find solutions that will make a lasting difference. We
are currently working on renewing our engagement strategy and plan to consult with
customers on its development.

The Public Services Panel is a valuable tool for seeking the views of Renfrewshire
residents on key council services and policies that have an impact on public life. We
will continue to develop our Public Services Panel to ensure we are using it to its full
potential.

We recognise that information from complaints is a useful way for us to learn where
improvements can be made. We will continue to promote our complaints handling
procedure and to use the information to learn and improve our services.

Partnerships

The Council works successfully with a range of partners across all sectors to support
and provide services to local people. In the current financial climate it is increasingly
important that all partners work together to ensure that we achieve the best possible
outcomes from our joint resources.

The Service will continue to strengthen these partnership links through the
development of Strategic Partnership Agreements. A review of community planning
arrangements will also be undertaken to ensure that these meet the needs of all
partners and the requirements of the Community Empowerment Act and facilitate
wider, open access to the community planning process. The Service will continue to
work with partners to adopt best practice approaches at a local level to the new
legislation.

Elections

There are two significant elections that will take place in 2016:- the Scottish
Parliamentary elections in May and the EU Referendum in June. The Chief
Executive’s Service plays a critical role in the provision of election services, with the
Chief Executive holding the returning officer role for the local authority area.

Full detail regarding the activities and improvements that the Service will progress
over the next three years are detailed in the action plan at section 5 below.
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