
To: ENVIRONMENT POLICY BOARD

On: 11 NOVEMBER 2015

Report by: DIRECTOR OF COMMUNITY RESOURCES

Heading: COMMUNITY RESOURCES SERVICE IMPROVEMENT PLAN 
MONITORING REPORT

1 Summary

1.1 Community Resources’ Service Improvement Plan for 2015-18 was approved 
by the Environment Policy Board in May 2015 The plan sets out how 
Community Resources will develop services over the next three years and 
details the specific measures which will be taken to contribute to the 
implementation of the Council Plan, Single Outcome Agreement and 
Community Plan. It also sets out the actions which will be taken to deliver 
Best Value and ensure that continuous improvement occurs across all service 
areas. Our service scorecard of core performance indicators ensures that the 
impact of the actions carried out can be measured.

1.2 This report contains details of performance over the period 1 April 2015 to 30 
September 2015. The main purpose of this report is to provide:

Details of the key achievements of the service over this period;
A progress update on implementing the action plan which is linked to 
the service improvement plan; and
An assessment of performance in relation to the service scorecard of 
core performance indicators
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2 Recommendations

It is recommended that the Environment Policy Board:

2.1 notes the progress that has been made on service performance;

2.2 notes the progress made on actions and performance in the action plan;

2.3 agrees to review progress on Service Improvement Plan implementation 
again in Spring 2016.

3 Background

3.1 One of the main purposes of the Service Improvement Plan is to enable 
elected members to take stock of what is happening in the service and to 
consider and develop policy options which reflect changing circumstances, 
both in terms of customer needs and resource availability in the context of the 
Council’s priorities and the need to deliver Best Value. 

3.2 The Service Improvement Plan is a comprehensive statement of what the 
service intends to achieve.  It takes account of the themes, actions, outcomes 
and targets set out in the Council Plan, Single Outcome Agreement and 
Community Plan.  The Single Outcome Agreement and Community Plan 
detail how the Council and its partners will work together to deliver the vision, 
outcomes and targets for Renfrewshire.  

3.3 Service Improvement Planning also provides the Board with a mechanism for 
evaluating the performance of the service in terms of developing and 
improving services.  The action plan lies at the core of the Service 
Improvement Plan.  This lists the priorities being addressed, the key tasks to 
be implemented over the plan period, the implementation timetable and 
details performance indicators against which progress can be measured.

3.4 The council is operating in one of the most financially challenging periods in 
the history of the council. Achieving the necessary reduction in costs in a 
financially sustainable manner and in a way which protects the deliverability of 
key front line services is a significant challenge and one which will continue in 
future years.  However, Community Resources has continued to make the 
best possible use of its resources and consequently there are significant 
achievements to report over this period. 



  
 
 

3.5 Section 5 provides details of the service’s achievements over the first six 
months of the Service Improvement Plan.  Further detail is provided in 
Appendix 1 which provides a summary of progress achieved over the period 
April to September 2015 in tackling the key areas set out in the Service 
Improvement Plan Action Plan.  It highlights areas where significant advances 
have been made and gives clear targets for completing the agreed. The 
report provides the basis for assessing the effectiveness of the service.

3.6 Appendix 2 contains the core performance indicators.  These are the 
performance indicators which the service uses to measure how well we are 
performing in relation to our service priorities.  The appendix shows the up to 
date performance in relation to each core indicator.  

3.7 The next review of progress will be brought before the Board in Spring 2016,
alongside an updated Service Improvement Plan for the period 2016 – 2019.

3.8 This report is a key part of the Public Performance Reporting framework, and 
it ensures that progress on core performance indicators is reported to the 
relevant Policy Board for them to note and to approve targets for future years.

4 Role of Community Resources and Key Service Activities

4.1 The principal role and purpose of Community Resources is to provide 
Community Safety, Regulatory Services (consumer protection and 
environmental strategy), Amenity Services (waste management and  refuse 
collection), StreetScene (street cleansing, grounds maintenance) Land 
Services (parks & cemeteries), Transport (vehicle maintenance, fleet 
management and social transport), Roads Services (road system and 
infrastructure management, road safety, transport strategy, flood prevention 
and street lighting) and Facilities Management (janitorial, cleaning, catering, 
building services, elements of corporate landlord and school crossing 
patrollers).

4.2 Community Resources’ services are provided directly to the public of
Renfrewshire, to other services within the Council and to community partners.
The service contributes to the development of corporate policies and 
initiatives and the maintenance of effective working relationships with our 
partners and other organisations to deliver services throughout Renfrewshire.
These services are delivered by approximately 1,600 employees employed on 
a full-time or part-time basis with a gross expenditure budget of £68 million.
These wide ranging and highly visible services are delivered at around 140 
Council premises, to over 80,000 households and businesses with more than 



  
 
 

800km of roads and transport structure being maintained across 
Renfrewshire. Community Resources also provides statutory enforcement 
and related advisory/educational activities. These activities ensure the 
safeguarding of public health, and the protection of the environment, 
consumers, workers and local communities within Renfrewshire.

4.3 Community Resources has an active role in supporting elected members and 
plays a key role within the five local area committees. The service has an 
important role in the delivery of the outcomes and targets for Renfrewshire as 
set out in the Single Outcome Agreement, Community Plan and Council Plan. 
In addition, Community Resources leads on the Community Plan Thematic 
Boards of Safer and Stronger Renfrewshire and Greener Renfrewshire.

5 Performance of Community Resources from 1 April 2015 to 30 
September 2015

5.1 The main achievements of the service over the first 6 months of the plan are 
highlighted below. Further detail is provided in Appendix 1 which provides a 
summary of progress achieved over the period April to September 2015 in 
tackling the key areas set out in the Service Improvement Plan Action Plan,
under the key themes of the Council Plan which centres around A Better 
Future for Renfrewshire delivered through A Better Council which continues to 
improve and evolve its services to ensure we remain A High Performing 
Council. It highlights areas where significant advances have been made and 
gives clear targets for completing actions that have been reviewed or delayed.
The main achievements over the first 6 months of the plan are:

i. Supporting Renfrewshire’s Tackling Poverty Commission through
Families First and the provision of free school meals during holiday 
periods and by expansion to the StreetStuff activities programme

ii. Supporting Paisley’s bid for City of Culture 2021;

iii. Clyde Valley Residual Waste Initiative – reaching and awarding preferred 
bidder stage, in September 2015, of competitive dialogue process.  
Allowing project to achieve anticipated financial close in Spring 2016.  
Overall this project remaining on target to be completed and operational 
by 2020/2021.;

iv. Agreement of the street lighting strategy for Renfrewshire, to replacement 
existing street lanterns with LEDs to improve the quality of light and 



  
 
 

reduce energy and maintenance costs;

v. Completing the new Community Safety Hub and Integrated Control Room 
with phased mobilisation during the period September to December 
2015;

vi. Developing an operational environmental action plan to support the wider 
Town Centre Master Plan to improve perceptions of safety within Paisley 
town centre and supporting regeneration in Paisley Town Centre through 
improved co-ordination of environmental action specific to waste, 
StreetScene, community safety, enforcement and roads & transportation
infrastructure;

vii. Supporting young people into work through the Council’s Youth 
Employability Scheme in partnership with Invest in Renfrewshire and 
Development and Housing Services;

viii. Reopening Paisley High Street to traffic in the evenings to help boost the 
night time economy;

ix. Completing the review of schools catering as part of the Better Council 
Change Programme including the introduction of two new central 
production kitchens;

x. Footway and roads infrastructure investment & improvements have been 
carried out across Renfrewshire;

ix. Delivering a comprehensive 7 day Street Stuff programme throughout the 
summer, across all Local Area Committee areas, facilitated by the re-
introduction of the Youth Bus;

x. Working in partnership with community groups to develop proposals for 
the redevelopment of Barshaw and Robertson Parks;

xi. Delivering funding to community groups through the Stalled Spaces 
programme to deliver improvements to vacant and derelict sites within 
town centres;

xii. Implementing containerisation for residual waste, food waste and 
recycling to Erskine households (previously on a sack collection);

xiii. Providing operational support for events in Renfrewshire including: 
Barshaw Gala Day; Sma’ Shot Day; the British Cycling Youth National 



  
 
 

Circuit Race Championships; and the Paisley Pipe Band Championships;

xiv. Holding a recognition awards even for Community Resources’ employees 
in June 2015.

5.2 Over the next 6 months, the key actions the service will focus on are:

i. progressing the Better Council Change Programme service reviews in 
respect of: the review of hard and soft facilities management; the review 
of depots to integrate frontline services within the Underwood Road 
depot; the review of roads and infrastructure to deliver integrated front 
line services within the wider services of Amenity Services; and review of 
the Council fleet and transportation service to maximise vehicle 
utilisation.

ii. maximising the benefits delivered by the new Community Safety 
Partnership Hub and Integrated Control Room to support Paisley town 
centre regeneration and tackling anti social behaviour.

iii. supporting economic regeneration and improving job creation through the 
regeneration and revitalisation of town centres and communities;

iv. leading on the implementation of Renfrewshire’s Sustainable Food 
Strategy;

v. completion of the North Renfrew Flood Prevention Scheme;

vi. implementing an Asset Management Plan covering roads and street 
lighting infrastructure;

vii. managing the four trading operations of Roads Services, Building 
Services, Catering and Vehicle Maintenance, delivering their financial 
targets and service outcomes;

viii. continuing the delivery of SVQ qualifications across the service;

6 Performance Against Service Scorecard

6.1 Progress on our service scorecard can be found at Appendix 2 of this report.
Some key indicators to highlight are:



  
 
 

The percentage of complaint investigations completed within timescale 
is 100%;
All Freedom of Information requests have been responded to within the 
statutory timescale;
The average time for responding to domestic noise complaints was less 
than 35 minutes, against a target of one hour;
A significant performance improvement in repairing of street lighting 
faults;
The percentage of household waste collected and sent to landfill has 
reduced.

Implications of the Report

1. Financial – None.

2. HR & Organisational Development – None.

3. Community Planning

Children and Young People – the Catering Service promotes the uptake of 
healthy and nutritious school meals.

Community Care, Health & Well-being - the services encourages use of our 
parks and open spaces to promote a healthy and active lifestyle.

Empowering our Communities - Community Resources is actively promoting 
the “Do your bit” strategy with the local community to encourage participation.

Greener - working in partnership with the community to deliver a cleaner 
Renfrewshire. Promoting and encouraging waste minimisation through reducing, 
reusing and recycling.
Jobs and the Economy - the service is actively involved in the Invest in 
Renfrewshire scheme.

Safer and Stronger - by working with the local community and through 
enforcement activities, to improve the appearance of local areas and to help 
reduce anti-social behaviour.

4. Legal - None.

5. Property/Assets - None.



  
 
 

6. Information Technology -- None.

7. Equality & Human Rights --The Recommendations contained within this report 
have been assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the recommendations 
contained in the report because for example it is for noting only. If required 
following implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of the 
assessment will be published on the Council’s website.   
 

8. Health & Safety – None.

9. Procurement –– None.

10.Risk – None.

11.Privacy Impact – None.

List of Background Papers: None.

Author: Debbie Farrell, Finance and Resource Services Manager
Tel: 0141 618 7536
e-mail: debbie.farrell@renfrewshire.gov.uk
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