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Summary

The purpose of this report is to provide the Economy and Jobs Board with an
update on the progress of the Renfrewshire Tourism Framework, approved by
Board in November 2014. The report will provide progress against the 4 main
themes within the supporting action plan and an update on the development
of a destination brand for Paisley and Renfrewshire.
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Recommendations

It is recommended that the Board note the progress made and agree that a
new Visitor Strategy will be brought for approval in December 2016.

3.1

Background

The Renfrewshire Tourism Framework and was approved by Board in
November 2014, the framework had 5 objectives:



3.2

3.3

3.4

Objective 1: To tell the story and define the visitor product for Paisley and to
subsequently display, curate and align the town’s heritage assets around this
offer

Objective 2: To establish the significance of Paisley as an international visitor
destination by presenting its cultural assets within national and international
audiences and markets and to define a set of actions that derives maximum
economic benefit for the economic regeneration of the local community

Objective 3: To develop consistency in terms of the visitor experience in
relation to town centre cohesion, function and management

Objective 4: To develop a programme for community, business and cultural
animation based around the cultural asset base

Objective 5: Develop a refreshed brand and publicity strategy for Paisley in
the context of an international market place for tourism and the wider
Renfrewshire offer

A Tourism Officer was appointed in June 2015 to support and direct the
delivery of the Tourism Framework, as part of the Town Centre Management
and Events team within Development and Housing Services. An Action Plan
for 2015-2017 was subsequently developed (Appendix 1) and is being
delivered, linking to the National Tourism Development Plan for 2020 and the
following 4 themes:

e Leadership and collaboration

e Building our capabilities

e Improving the customer journey
e Providing authentic experiences

Responsibility for Events and Tourism has since transferred to the Chief
Executives Department (January 2016) as part of an amalgamated Marketing
and Events Service. This will enable a clear focus on destination and
consumer marketing and the development of a new national and international
narrative about the region’s outdoors, cultural and heritage assets.

Extensive publicity has been generated from November 2015 to date,
focusing on Paisley’s ambitions for 2021, the region’s cultural and historic
assets and Renfrewshire’s events programme, this has culminated in £1.9
million in advertising equivalent value in positive news coverage about the
area with an audience reach of 13 million who have had the opportunity to
see or hear about Renfrewshire.
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Progress on Action Plan 2015 to 2017: January to August 2016
Leadership and Collaboration

A dedicated Tourism Officer was appointed in June 2015. The Tourism
Officer has focused on developing strategic partnerships and positive
relationships with industry providers — hoteliers and attractions, leading on
Renfrewshire’s presence at the Visit Scotland Expo in 2015 and 2016 and
developing visitor accommodation and attraction packages for the British Pipe
Band Championships and European Curling Championships in 2016.

Progress has been made in relation to developing up-to-date and detailed
baseline data around Paisley and Renfrewshire’s tourism and visitor
economies. An Economic Impact and Tourism workstream was established in
January 2016 as part of support arrangements for Paisley’s Bid for UK City of
Culture 2021. This group includes representatives from Visit Scotland,
Glasgow International Airport, Scottish Enterprise. The group meets monthly,
chaired and directed by the 2021 Bid Manager will a remit that includes:
e Establishing and analyzing baseline tourism and visitor data
e Projecting the level of economic impact expected from tourism across
Renfrewshire as a result of a successful UK City of Culture bid
e Scoping and the infrastructure improvements required to be able to
cope with the increase in visitors e.g. venue development,
accommodation development, transport
e Linking the bid with Renfrewshire’s current plans for tourism
development and the wider national agenda, including our role within
the Glasgow City Region

A strategic tourism and visitor planning team has been established by the
Head of Marketing and brings together Visit Scotland, Scottish Enterprise and
Renfrewshire Chamber of Commerce with the purpose of developing a draft
visitor strategy for Renfrewshire, owned by each partner organisation and
private industry providers. The planning group will produce a draft strategy in
advance of consultation with industry providers due to take place in October
and November 2016. Consultation will take place with hoteliers, visitor
attractions, venues, retailers, UWS, West College Scotland, Skills
Development Scotland and transport providers. A finalised strategy will be
used as a basis for a £100,000 bid to Scottish Enterprise Competitive Fund in
January 2017, and will support Paisley’s bid for UK City of Culture in 2017.

The draft visitor strategy consultation process will be used as a basis to

establish a new Tourism and Visitor Group, responsible for delivering the
Strategy, supported by the public sector partners.

Building Our Capabilities
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4.23

Baseline and visitor profile - Currently Renfrewshire’s visitor and tourism
economy represents only 2% of Renfrewshire’s economy. Progress has been
made in developing our baseline visitor data to support our bid for UK City of
Culture 2021 and to understand the settled state of visitor contributions to our
economy, the impacts of events and festivals on that norm, the role and
performance of our attractions in pulling visitors into the town/area and how
our hotel accommodation sector is performing.

Current research commissioned via the Economic Impact and Tourism
workstream includes:

e A Paisley Visitor Survey — duration 12 months, delivered by
STR/Deloitte to determine the profile of visitors to Paisley and a
settled state indicator of the value of visitor spend in Paisley. Around
700 individuals will be surveyed by means of a qualitative and
economic survey.

e A Paisley/Renfrewshire Visitor Attraction Monitor is being delivered by
the Moffat Centre at Glasgow Caledonia University and will provide a
bi-monthly monitor and annual performance report of a suite of
indicators measured from a range of visitor attractions:

e Paisley Museum and Observatory
e Paisley Abbey

e Paisley Art Centre

e Sma Shot Cottages

e Threadmill Museum

¢ Kilbarchan Weavers Cottage

e Lochwinnoch

e Clyde Muirshiel Regional Park

e Gleniffer Braes Country Park

e Kibble — The Experience

e Intu Braehead and Braehead Arena

¢ Paisley/Renfrewshire Hotel Monitor - an occupancy survey has been
established to expand survey data beyond the more routinely
surveyed airport hotels

e 10 Renfrewshire hotels will be included within Scottish Enterprise’s
commission of Review Pro for Metropolitan Glasgow region. This
enables sentiment analysis of hotels, attractions and retail
centres/clusters from online referral sites e.g. Trip Advisor.

Capability and capacity building - There has been limited progress in
providing business development support for local attractions over and above
marketing support. A detailed plan for skills development, customer service
training, cross promotion and digital training and web development will be
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developed in partnership with industry representatives during the Tourism
Strategy consultation.

4.24 Marketing - a comprehensive marketing and social media strategy is in place
to promote festivals and events to an external visitor audience, targeting
visitor groups within a 45 min to 2 hour drive time. This includes partnership
marketing with The List, Visit Scotland and Scotrail, and a targeted national
media strategy. A partnership with The List to provide enhanced listings and
what’s on information for Renfrewshire is being developed.

An increase in event attendees has been recorded at Paisley Beer and Food
Festival (from 8,700 in 2015 to 13,500 in 2016) and the Sma Shot Festival
(from 3,000 in 2015 to 7,000 | 2016), with 15,000 visitors attending the first
British Pipe Band Championships. Cross promotion of visitor attractions and
forthcoming events is integrated within each event programme.

The Moffat Centre has been commissioned to conduct event research at each
large event to assess visitor profile, direct economic impact and the
effectiveness of each marketing campaign. An update on the results of this
commission will be brought to the Board at a later date.

The 2016 event programme has generated 158 media articles with a reach of
7million year to date, and an additional 450,000 people have been reached
via social media. A refurbishment of the Renfrew Road advertising hoardings
was carried out to improve in town event advertising.

Attendance at trade shows has enabled the team to begin to engage with tour
operators and an investment audience about the potential for Tourism
investment in Renfrewshire. Publicity packs were developed for Visit Scotland
Expo and MIPIM (see Appendix 2).

4.25 Work is continuing with Visit Scotland, East Renfrewshire Council and
Inverclyde Council to develop a rural leisure offer and a series of mini tourist trails for
walkers, cyclists and drivers, linked to local businesses, and promoted locally and via
Visit Scotland. The main aim is to promote outdoor ‘things to do’ and increase
custom for local businesses. Further work to identify potential for tourism-related farm
diversification projects through LEADER will commence in the last quarter of 2016.

Improving the customer journey

4.31 The focus of the action plan has been to gain better insight into the profile and
behaviour of visitors to Paisley and Renfrewshire. Developing the existing tourism
product will be progressed as a priority as we gain better insight into our potential
audience and on establishment of our Tourism and Visitor Group.

4.32 We have introduced effective cross-promotion of accommodation and
attractions, and the showcasing attractions through the live event programme:

e May: British Pipe Band Championships — accommodation and attractions
package promoted
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e June: Scottish Album of the Year (SAY) Awards at Paisley Town Hall —
successful bid by Renfrewshire Council, accommodation package negotiated

e June: Medieval Fayre at Paisley Abbey — funded and marketed by
Renfrewshire Council

e July: Sma Shot Festival — incorporated Sma Shot Cottages, museum
collection and performance at Town Hall and Paisley Arts Centre

4.33 A strategy on Road Signage for Paisley Town Centre has been developed by
Community Resources, including improvements to gateway signage and
simplification of directional signage and visitor signage. Further consideration is
being given to tourism signage throughout Renfrewshire to promote the area.

4.34 The opening of the Paisley 2021 bid base will provide a key site in Paisley Town
Centre for on-arrival visitor information. The base is due to open in October 2016.

Providing Authentic Experience

4.41 The council’s event programme in 2016/17 will attract an estimated 150,000
residents and visitors to Paisley, generating a positive economic impact, stimulating
businesses and creating opportunities for local suppliers. Renfrewshire’s event
programme was expanded in 2015/16 and again in 2016/17 to demonstrate our
ability to host events. New events for the programme include British Pipe Band
Championships (secured for 3 years), European Curling Championships 2016,
Scottish Album of the Year Awards 2016 and 2017, Paisley Make Scotland
Redesigned Textile Conference 2016 and the TRAD Awards 2017. Further
competitive bids for major cultural events are in development.

The council’'s event team was restructured in May 2016 and a programme of event
enhancements implemented in order to maximise penetration of new external
audiences, in addition a new events strategy is being developed with the following
objectives:

e To change perceptions of Paisley and Renfrewshire locally and nationally

e To demonstrate a track record and our capability and capacity to hold large
scale events

e Position Paisley as a centre of cultural and heritage excellence

e Attract visitors from 45 mins to a 3 hour journey time

e Improve event accessibility

e Support 2021 step changes

e Improve our scope for external funding

5

Development of Destination Brand for Paisley and Renfrewshire



Work is underway for the development of a refreshed identity for Paisley, for
completion prior to the submission of the bid for UK City of Culture 2021

Implications of the Report

1. Financial — none

2. HR & Organisational Development — none

3. Community Planning — none

4. Legal - none

5. Property/Assets — none

6. Information Technology - none

7. Equality & Human Rights - The Recommendations contained within

this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’'s website

8. Health & Safety — none
9. Procurement — none
10. Risk — none

11. Privacy Impact - none

Author: Louisa Mahon, Head of Marketing, (Ext: 7836)
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Renfrewshire Tourism Strateqy and Action Plan 2015-17

Introduction

This Strategy and Action Plan sets out an aspirational programme for the growth and development
of the tourism sector as a significant contributor to the Renfrewshire economy. The strategy
considers the current position of the Renfrewshire tourism sector and identifies key issues and
opportunities for growth. It seeks to align and complement the Paisley Heritage Asset Strategy
and the emerging Creative Renfrewshire Strategy in positioning Renfrewshire to bid for the 2021
UK City of Culture during 2017. This requires a strategic approach to build on Renfrewshire’s
inherent strengths and its potential as a visitor destination working within the considerable tourist
market of the Glasgow city region. The vision and action plan of the strategy sets out our approach
and provides a framework for detailed actions over the period 2015 — 2017.

The Renfrewshire Tourist Offer

Renfrewshire has a population of some 170,000 and lies to the west of Glasgow on the south bank
of the River Clyde. The area enjoys strong transport linkages to the city region, wider central belt
and internationally through road, rail and air. It is home to Glasgow International Airport and a

range of successful and well known businesses operate within its boundaries. [Plan similar to that in
GIB submission to be used to illustrate location].

Renfrewshire’s tourism offer is broadly driven by the strength of its events programme and assets
which reflect its rich history and diverse natural landscapes. The area also benefits from a number
of commercial leisure assets which offer experiences unique to Renfrewshire. The key drivers
are:-

0) Events and Festivals

Renfrewshire has a well established events programme which annually attracts thousands of
visitors to the area and particularly to our town centres. The programme includes a wide range of
unique events, from the UK start of the Monte Carlo Classic Car Rally and the Scottish leg of the
cycling Street Velodrome, to those celebrating the heritage of our communities and towns such as
Sma’ Shot Day and Doors Open Day weekend. The traditional autumn and pre-Christmas
programme including festive lights ‘switch on’ events held in Paisley, Renfrew and Johnstone are
hugely popular and bring thousands of visitors each year, providing a significant boost for the local
economy. The ‘Spree’ festival of music and comedy is now firmly established within the events
calendar, receiving national media coverage and attendance building year on year.

(i) Heritage and Culture

The towns of Paisley, Renfrew and Johnstone flourished as a result of the weaving, thread making,
shipbuilding and engineering industries in the 19" and 20" centuries. Today there is a strong base
of buildings, parks, collections and cultural organisations which celebrate the history of
Renfrewshire and its origins. These range from the Abbey, Museum and Art Galleries and Sma’
Shot Cottages in Paisley to the Weaver's Cottage in Kilbarchan and community museums in
Renfrew and Johnstone. Broadly, these assets are delivered by the public or voluntary sectors.

(iii) Leisure

Renfrewshire Tourism Strategy and Action Plan 1



We are fortunate in being home to a range of major leisure attractions, many of which provide an
niche unique to Renfrewshire. These include Braehead, Soar, the only indoor real snow slope in
Scotland, and the Ingliston Country Club, voted the UK’s best equestrian venue in three
consecutive years. These venues and their associated events, delivered by the private sector,
have a significant role in drawing visitors to Renfrewshire, particularly from locations outwith the
Glasgow city region.

(@iv) Natural Heritage

Four fifths of Renfrewshire is countryside, with a diversity of landscapes and natural habitats.
Attractions including Clyde Muirshiel Regional Park and the RSPB Visitor Centre at Lochwinnoch
provide us with an attractive draw for visitors, offering opportunities for nature, recreation and
outdoor pursuits which are amongst the best in Scotland. In some instances the activities at these
venues, for example watersports at Clyde Muirshiel, draw participants and visitors from beyond the
Glasgow and Clyde Valley area.

Context

National Tourism Development Plan

1.4 The national tourism development plan Tourism Scotland 2020 promotes growth in Scotland’s
visitor economy and as a national destination of first choice, focusing on key assets and market
opportunities. These include nature, heritage and activities, destination towns and cities and
events and festivals. The plan sets out broad themes which form the basis for regional strategies
across the country (Figure 1). The actions within this Strategy are aligned to the key themes in the
national plan.

1.5 As part of the national plan, the ‘Focus Years’ programme aims to support and drive Scotland’s
tourism and events industries to both domestic and international markets. The programme
includes the year of Food and Drink in 2015, Innovation, Architecture and Design in 2016 and
History, Heritage and Archaeology in 2017. The actions in this strategy will seek to capitalise on
this programme, particularly the Year of History, Heritage and Archaeology in 2017.

Renfrewshire Community Plan 2013 - 2023

1.6 The Community Plan promotes economic growth within Renfrewshire which builds upon the
existing economic base and rich history of the area, developing our town and village centres as
cultural, event and leisure destinations, in addition to their community roles. The actions within this
strategy are aligned to deliver the Community Plan vision and promote tourist activity across
Renfrewshire.

Renfrewshire Tourism Strategy and Action Plan 2



Figure 1. National Tourism Development Plan Themes
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Paisley Town Centre Heritage Asset Strateqgy

1.7 The Asset Strategy provides the framework for the long term regeneration of Paisley town centre
driven by its heritage, particularly historic buildings, collections and cultural organisations. Tourism
is a key element of the strategy and the projects identified within the study have the potential to
increase Paisley’s tourist economy by £45M over the next 10 to 15 years. The actions within this
strategy reflect the outcomes of the asset study.

1.8 As part of the Council’s approach to the heritage led regeneration of our towns and villages, we
intend to bid for Paisley to become UK City of Culture in 2021. This strategy provides a framework
for the growth of our tourism sector to support the bid in 2017 and towards a successful City of
Culture in 2021.

Renfrewshire Tourism Framework

1.9 The Tourism Framework considers leisure and activity assets across Renfrewshire and provides a
broad overview of how these could be aligned with actions in the Paisley Asset Strategy to support
growth of the tourism sector. Actions within this strategy reflect the outcomes of this study and in
particular are aligned to deliver on the key issues and opportunities identified.

2 Current Position

2.1 This section briefly reviews Renfrewshire’s tourist assets, considers potential markets and
identifies key issues and opportunities. The section summarises the more detailed outcomes of
the Renfrewshire Tourism Framework.

Assets

2.1 Renfrewshire’s tourist offer is led by the strength of its events programme and a range of assets
which broadly lie within the Heritage and Culture, Natural Heritage and Leisure categories. Key
attractions are shown on Plan 1 and Figure 2 below. The list of attractions is not considered to be
exhaustive and for the purposes of the strategy has focussed on attractions which are aligned to
the tourist market. A detailed overview on each attraction is set out in the Tourism Framework.

Figure 2: Visitor Attractions

Heritage Natural Heritage Unique Leisure Assets
Paisley Abbey Clyde Muirshiel Regional Park Intu Braehead
Paisley Museum and Art Gallery Gleniffer Braes County Park Intu Soar
Coats Observatory Finlaystone Country Estate* Ingliston Country Club
Thomas Coats Memorial Church RSPB Lochwinnoch Reserve

Sma’ Shot Cottages

Threadmill Museum

Weaver’s Cottage Kilbarchan

Finlaystone Country Estate*

Renfrew Museum

Johnstone History Museum

Renfrewshire Tourism Strategy and Action Plan 4
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2.3

2.4

2.5

2.6

2.7

* Finlaystone House and Country Estate straddles the Renfrewshire and Inverclyde administrative
boundaries.

As Figure 2 illustrates, much of the heritage base is clustered within Paisley, although a smaller
range of attractions are located in towns and villages throughout Renfrewshire. Natural heritage
and leisure attractions are generally within the rural parts of the area, particularly around
Lochwinnoch and Langbank, with a significant exception around Soar and Braehead at Renfrew.
Generally leisure attractions are led by the private sector, while heritage assets are either led by
the public sector or community and third sector organisations.

Available Markets

Data commissioned by the Council' to measure the volume and value of tourism to Renfrewshire
indicates that in 2012, the tourism sector generated £157.91M of revenue between the Paisley and
Renfrew ‘districts’. It is important to note that the data does not consider the whole of
Renfrewshire and provides a ‘snapshot’ of values and trends only. To inform development of the
strategy, gathering of consistent and detailed baseline tourist intelligence is required (see
paragraph 2.13).

A review of the potential markets available to Renfrewshire indicates that this may be in the region
of 7.2 million visitors per annum. Some 4.2 million potential visitors lie within the ‘residential’
market — those living within one to two hours drive of the area — and a further 3 million potential
visitors lie within the wider UK and overseas markets. A key market lies within those who
currently visit Glasgow but not the wider Clyde Valley area — some 2.2 million potential visitors. A
key objective of this strategy is to develop a tourist product which will enable Renfrewshire to
successfully engage with these markets.

Key Issues and Opportunities
To inform the direction of the strategy and build a foundation for success, a vision and actions
require to be aligned to the key issues and opportunities for the tourism sector. Building on work

developed within the Tourism Framework, in summary these are:-

) Events and Festival Development

Renfrewshire’s established events programme has a key role to play in the development of
Renfrewshire as a tourist destination, particularly as an attractive day trip destination. It is
considered that there is significant potential to further develop, extend and add events as part of
Renfrewshire’s tourist offer. Ensuring that the positive impact of events reaches all towns and
villages is an important part of this approach. Key to this aim is the support of the private and
voluntary sectors in developing venues across Renfrewshire and their inclusion in event
programming.

This area of activity is particularly important if we are to deliver on our ambitious vision of Paisley
hosting the UK City of Culture in 2021, where a growing programme of events will form a key
element of our bid. The long term opportunities are illustrated in the rise of tourist visits to previous

! Scottish Tourism Economic Activity Monitor (STEAM) statistics, 2012

Renfrewshire Tourism Strategy and Action Plan 5
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2.9

2.10

2.11

2.12

2.13

2.14

2.15

City of Culture Hosts. Derry-Londonderry experienced a 50% rise of tourist visits in 2013 while
Liverpool, City of Culture in 2008, experienced a 30% rise.?

The development of the events programme has already begun, illustrated by the addition of a
Halloween event to the traditional autumn and pre-Christmas programme in 2014. There is
however the need to progress this further and revise our programme annually, informed by a
review of events and their benefits. Building on the baseline tourist intelligence gathered, there is
also the potential to develop or create new events which relate to specific markets or thematic
‘groups’, such as families.

In the context of the evolving programme and our City of Culture bid, there is also an opportunity to
develop a ‘step change’ in approach and proactively bid for conferences, national and international
events which raise the profile of Renfrewshire as a destination and unlock new tourist markets.

(i) Partnerships

To co-ordinate the development of the tourism product and delivery, an appropriate partnership
approach is required. While it is anticipated that complementary organisations will work together
where their products have a natural fit, there is a role for the Council in ‘brokering’ contacts with
public and private sector organisations to facilitate working partnerships.

There is also an opportunity to develop strategic partnerships with a host of public and private
sector organisations to obtain their support and assistance in driving forward the strategy. The
support of Visit Scotland and the Scottish Tourism Alliance will for example be crucial in
developing the strategy in view of national objectives, while the support of commercial attractions
such as Soar and Ingliston will be key in developing marketing opportunities.

The opportunity also exists for closer working relationships with neighbouring Council areas to
provide a strategic approach to the development and marketing of the tourist offer, pooling

resources and assets to provide an offer which has a reach beyond the Glasgow city region.

(iii) Baseline Information

Visitor information for our attractions is currently limited and only available from a small number of
individual sites. To inform our future approach to the tourism sector, there is a need to have a
greater understanding of the type of visitor and their motivation for visiting Renfrewshire. In
addition, there is a need to develop a framework for the gathering of detailed tourist intelligence
from our assets, particularly in relation to visitor numbers and where appropriate, value generation.

The use of Visit Scotland’s approach to visitor classification, informed by the baseline information
gathered, will also be used to help tailor our strategy.

While we have a good understanding of the tourist assets and organisations within Renfrewshire,
we acknowledge that this is not comprehensive. There is a need to fully map and gather
intelligence from all assets with the assistance of the private sector and the community, voluntary
and third sector partners to inform our approach and delivery.

(iv)  Capability and Capacity

2 Derry Figure from BBC website article, Liverpool from DCMS website

Renfrewshire Tourism Strategy and Action Plan 6
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2.17

2.18

3.1

3.2

We have a strong base of assets from which to build. But many of our attractions rely on the
goodwill of dedicated volunteers, while smaller groups or organisations may need support to grow.
Through the Creative Renfrewshire Network, there is a real opportunity to nurture and develop
these assets and organisations further, encouraging long term sustainability and gradually building
capability and capacity. The potential to improve the visitor experience and at the same time begin
to realise the commercial opportunities of our attractions is key. Opportunities here include the
development of longer term business plans, customer care training, web skills training and staff
planning.

(v) Marketing and Promotion

Given our range of assets and events, there are significant opportunities for marketing and
promotion. A key issue is the need for a way of co-ordinating collaboration across the public,
private and voluntary sectors, to ensure that existing activities and facilities are effectively mapped
and promoted to reach potential markets, through nationally recognised channels such as Visit
Scotland.

There is also a need to develop a dedicated marketing strategy to ensure that our attractions and
events are promoted in a cohesive and complementary manner. In the longer term there are also
a number of opportunities which could be considered in the context of a marketing strategy. These
could include developing a thematic and segmented ‘proposition’ for Renfrewshire, bringing
together clusters of assets to target specific visitor groups, the events and conference market, as
well as cross marketing assets of similar interest. As set out above, this could also include
partnership with neighbouring Council areas to develop a marketing strategy which provides for an
offer stretching beyond the Glasgow city region.

Vision and Action Plan

The purpose of this strategy is to sustainably grow Renfrewshire’s tourism sector, maximising its
contribution to the local economy and developing our towns and villages as cultural, events and
leisure destinations. In the short term the strategy seeks to position Renfrewshire as an attractive
day trip destination, increasing the frequency of new visits and capturing more spend from existing
visits. The vision for Renfrewshire in 2017 is:-

An attractive, well recognised and individual destination of first choice,
with a range of unique assets which provide a high quality, value for

money and memorable visitor experience, delivered by knowledgeable,
skilled, customer focussed and passionate people.

This vision for the growth and development of the tourism sector is ambitious and requires a long
term approach. In the short term however we recognise that to provide for the required step
change in our tourism offer, action in relation to the key issues identified in section two are needed.
As such, over the period to 2017 the strategy focuses on the following objectives:-

e Developing partnerships and appropriate delivery mechanisms

e Building our knowledge of baseline information and tourism intelligence
e Building the capability and capacity of our assets

¢ Marketing and promotion of our assets

Renfrewshire Tourism Strategy and Action Plan 7



3.3 To achieve these objectives, we need to progress a number of key actions in partnership with a
variety of public, private, voluntary and third sector organisations. The Action Plan below identifies
these key actions and the partners who will contribute to their delivery. The plan aligns our actions
with the themes set out in the National Tourism Development Plan Tourism Scotland 2020.

ACTION PLAN BELOW

Renfrewshire Tourism Strategy and Action Plan 8
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5.3

Implementation

The delivery of our ambitious vision will require strong and strategic partnerships between a range
of public, private, voluntary and third sector organisations. The Council will play a key role in this
process, driving forward the strategy and partnership working across sectors. We will also lead on
assembling ‘baseline’ tourism information which will direct long term implementation.

But the Council cannot deliver the vision alone. We recognise that successful delivery of actions
within the strategy will be driven by building on the specialist knowledge and expertise of our
partners. Our key role will therefore be one of facilitation across sectors to ensure that actions are
aligned with partners most suited to their delivery.

Funding

The Council has secured funding to appoint a dedicated tourism officer to drive forward the initial
phases of the strategy. Funding is also in place to deliver on initial ‘baseline’ information gathering
and to deliver a programme of customer care throughout tourism assets owned by the Council.

While funding is in place for a number of the programmes set out in the Action Plan, many actions
are dependent on accessing additional sources of funding. We will work with the public, private,
voluntary and third sector partners to identify and secure a range of funding opportunities which
enable delivery of the strategy.

Monitoring

The timeframe of the strategy aligns with our bid for City of Culture Status for Paisley in 2017. It
forms part of a Strategy for Growth which will support the development of our tourism sector to play
a key role both in the bid and as a major part of a successful City of Culture in 2021.

Delivery of actions within the strategy will be monitored annually to review progress and report on
outcomes. The review will provide an opportunity to consider actions which are not being
progressed or being delivered at a slower pace, while allowing the development of new initiatives.
The Tourism Strategy and Action Plan will be updated every two years, informed by the monitoring
process.

Longer Term

The strategy defined above will provide the foundations for sustainable growth in the years 2017 —
2021. Having developed a clear understanding of the assets, gathered intelligence on the current
visitor numbers and untapped audiences, brokered the dialogue between agencies, marketed the
existing offering to best effect and grown the events and festivals programme, Renfrewshire will be
in a good position to further build its reputation as a visitor destination.

From 2017, the focus will shift to growing the available visitor offering in Renfrewshire. With
relationships having been cemented, the opportunities identified for cross provider offerings will be
exploited. Events and festivals will continue to expand and extend. Visitors will require the private
sector tourism infrastructure services to be in place; hotels, bars, restaurants, coffee shops and
transport provision should see a real financial benefit that can be measured and make a visible
difference to our towns. Additionally, the effect of bidding for events and conferences will increase
business visitors into Renfrewshire, assisting the local economy.

Open spaces in our towns, including parks, squares and vacant land, will have been embraced by
programmes that utilise these as opportunities for events and venues for supporting cultural
activities.

Renfrewshire Tourism Strategy and Action Plan 12



5.4

5.5

5.6

5.7

5.8

59

5.10

5.11

5.12

The next strategy will examine opportunities to support the growth of this private sector tourism
infrastructure.

In Paisley, a museum store will be open in the High Street, offering access to Renfrewshire’s
fantastic collections that are not normally on show at the main museum. In addition to a
diversification from retail in the town centre, the facility will provide another visitor attraction in the
heart of the town and a signpost to the main museum. Funding permitting, the main museum will
be undergoing a refurbishment and extension with works commencing in 2018, so the key
collections can still be accessible over this time in the museum store.

Once complete (2019-2020), the Paisley museum will be a leading European attraction focused on
textiles, costume & fashion and linked to international cultural foundations within the UK, India, the
United States and elsewhere. Drawing an international audience, the facility will drive locally
based innovation and research into fabric design and fabric conservation. It will act as a creative
pathway- a place of learning and skills development in partnership with industry and
Renfrewshire’s further education facilities. Working with British Council will provide opportunities
for creative exchanges with the countries inextricably linked with the Paisley pattern and the town’s
heritage.

New volunteers will be engaged to support the sustainability of the town’s visitor attractions, such
as Sma Shot Cottages. With the extra resource, the facility can increase its offering to
accommodate the extra visitor numbers that comes with cross marketing.

Paisley Abbey will have had assistance to refresh their proposals for a fourth cloister and visitor
centre. Benefitting from business development and marketing support supplied by the University
of the West of Scotland as well as additional volunteering resource, the new fourth cloister will
provide an additional visitor offer. Following the archaeological opportunities offered by a well
publicised dig during 2017 in Scotland’s Year of History, Heritage and Archaeology, the strategy
will tap into a new audience that can be optimised through targeted marketing.

Clyde Muirshiel Park will be focussed on the delivery of its five year strategy, growing visitor
numbers and the profile of the park as a natural destination of choice.

Braehead will be reconfigured to enhance the retail offering available. With the provision of a new
hotel and arena, visitors into Renfrewshire will be increased from farther afield, delivering an
improved position in addition to the daytrip market into longer stay accommodation. Again with
discussion having been brokered in the shorter term strategy, the longer term offers opportunities
for an improved Renfrewshire product and cross marketing between suppliers.

Building on the customer care training delivered to staff in Council heritage assets, the offering will
be broadened to encompass Renfrewshire businesses who provide the welcome to our visitors
and directly influence their perception and everyone they tell about their experience.

Finally, the City Deal programme of investment will bring together eight councils, including
Renfrewshire, in the Glasgow and Clyde Valley City Region, sharing £1.13billion of public sector
investment over the next decade. Three of the most important projects will see significant
investment in the transport network with a new bridge crossing between Renfrew and Yoker, new
investment on roads and access to the M8 and rail links between Glasgow Airport/Paisley Gilmour
Street and the wider rail network. The longer term tourism strategy will seek to exploit these
improved access routes through targeted marketing to the connected areas.

Renfrewshire Tourism Strategy and Action Plan 13
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Rediscover Renfrewshire

With a rolling countryside and a rocking culture, surprise yourself in Renfrewshire
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How to get here

By Air

Renfrewshire is home to Glasgow International Airport,
from which 30 airlines fly nearly nine million people to
and from 130 destinations across the UK, Europe, the
Middle East and North America.

By Rail

Scotland’s fourth busiest rail station, Paisley Gilmour
Street is 10 minutes by train from Glasgow City Centre.
By 2024, Paisley Gilmour Street and Glasgow
International Airport will be linked directly by rail.

By Road

At the heart of Renfrewshire, Paisley is an eight mile
journey and 12 minute drive from Glasgow city centre.
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Contact

For further information, please contact:

Louisa Mahon
Head of Marketing
Renfrewshire Council

Tel: +44(0)141 618 7845
Email: louisa.mahon@renfrewshire.gov.uk
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