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Report by: Chief Finance Officer
Heading: Local Code and Sources of Assurance for Governance Arrangements
1. Summary
1.1. At its meeting on 23 June 2017, the Integration Joint Board (IJB) approved a

Local Code of Corporate Governance based on the seven principles of
CIPFA’s and SOLACE’s Framework. The Local Code includes identified
sources of assurance which enable the IJB Audit Committee to review and
assess its governance arrangements, against which it will measure itself in
Annual Governance Statements from 2017/18 onwards.

1.2. Due to the complexity of this document, members felt it would be helpful to
further understand individual principles and our compliance with each of
these. In response to this feedback an overview of each source of assurance
per each of the principles will be developed.

1.3. A draft example of the overview is included at Appendix 1 for members to
agree whether this is suitable for the purpose outlined above. Subject to Audit
Committee approval of this, further work will be undertaken to populate the
remaining principles and also rate our compliance against each source of
assurance. An updated version of this will then be taken to the IJB in January
2018 so members are kept routinely sighted on this as per the agreed
reporting arrangements.

2. Recommendations

2.1. It is recommended that the [JB Audit Committee:

¢ Note the contents of this report;

e Approve the overview template to be populated for each of the principles,
noting that this will thereafter be brought back to the IJB in January 2018;

e Agree the annual review of IJB governance arrangements and reporting
of the outcome of that review in an Annual Governance Statement will
scrutinised by the IJB Audit Committee in advance of IJB approval.

3. Background

3.1. The IUB’s approved Annual Governance Statement for 2015/16 confirmed that
it had adopted governance arrangements that were consistent with the
principles of CIPFA’s and the Society of Local Authority Chief Executives’
(SOLACE) framework ‘Delivering Good Governance in Local Government:
Framework’ and the Statement explained how the IJB complied with the



3.2.

3.3.

4.1.

4.2.

5.1.

5.2.

6.1.

Framework and also met the Code of Practice on Local Authority Accounting
in the UK.

While the Framework is written in a Local Authority context, most of the
principles are applicable to the 1B, particularly as legislation recognises IJBs
as a local government body under Part VIl of the Local Government
(Scotland) Act 1973, and therefore subject to the Local Authority Accounting
Code of Practice.

At its meeting on 23 June 2017, the IJB approved a Local Code of Corporate
Governance based on the seven principles of CIPFA’'s and SOLACE’s
Framework.

Sources of Assurance

The Local Code includes identified sources of assurance which enable the 1JB
to review and assess its governance arrangements, against which it will
measure itself in Annual Governance Statements from 2017/18 onwards.

Appendix 1 provides an update on the current status of each source of
assurance, highlighting where any sources have still to be developed or
updated, and confirms review arrangements for all sources which are in place.

Compliance with Local Code

The Local Code of Governance Arrangements is a statement of the policies
and procedures through which we direct and control our functions and how we
interact with service users, the local community and other stakeholders. It
enables the IUB to demonstrate that its governance structures comply with the
core and sub principles contained in the Framework, and test their
governance structures and partnerships against the Framework’s principles.

The Local Code of Corporate Governance is subject to ongoing review by the
Chief Finance Officer to ensure that internal controls, risk management and
other governance arrangements are improved through the implementation of
the framework. The update on the Local Code will be brought to the January
2018 Audit Committee.

Future Governance Arrangements

It is recommended that the review of the Local Code of governance
arrangements, and scrutiny of the outcome of that review in the 2017/18
Annual Governance Statement, is carried out by the IJB Audit Committee in
advance of being presented for IUB approval.

Implications of the Report

el

Financial — Nil

HR & Organisational Development — Nil

Community Planning — Nil

Legal — The Local Code and sources of assurance ensure that the Integration Joint
Board is compliant with the Integrated Resource Advisory Group guidance in relation
to audit provision and the Local Authority Accounts (Scotland) Regulations 2014.
Property/Assets — Nil



Information Technology — managing information and making information available
may require ICT input.

Equality & Human Rights — The recommendations contained within this report have
been assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement have been identified
arising from the recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating actions
will be reviewed and monitored, and the results of the assessment will be published
on the Council’s website.

Health & Safety — Nil

Procurement — Nil

Risk — Without a Local Code and sources of assurance, there is a risk that the
Integration Joint Board does not have an effective framework for the assessment of
its governance arrangements.

Privacy Impact — None. The information to be made available via the Publication
Scheme is information which would be disclosed in response to a request under the
Freedom of Information (Scotland) Act 2002. This therefore would not include
Personal Data as defined by the Data Protection Act 1998.

List of Background Papers — Local Code and Sources of Assurance for Governance, 23
June 2017, Renfrewshire |JB

Author: Frances Burns, Change and Improvement Manager
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