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Notice of Meeting and Agenda
Children & Young People Thematic Board

Tuesday, 17 November 13:00 Council Chambers (Renfrewshire),
2015 Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillors Henry, Bibby and McCartin (Renfrewshire Council); L O'Brien, Barnardos; F
McBride, Children 1st; N Burns, Police Scotland; D Leese, F MacKay (both Renfrewshire
Health & Social Care Partnership); A Lowe, Renfrewshire Child Protection Committee; J
Melrose, Renfrewshire Children's Panel; L King and N Harkness (both Scottish Children’s
Reporter Administration); P MacLeod, D Hawthorn, E McLean, G McKinlay, J Trainer, S
Bell and S Glasgow (all Renfrewshire Council); P Nelis, Scottish Fire and Rescue
Services; S Graham, Renfrewshire; S Graham, West College Scotland; and R Deucher,
University of the West of Scotland.

Chair

Councillor Henry

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the
customer service centre where they will be met and directed to the meeting.
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Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior to
the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley

and online at www.renfrewshire.gov.uk/agendas.

For further information, please either email
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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ltems of business

Apologies

Apologies from members.

Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

1 Minute of Previous Meeting

Minute of Meeting held on Monday 31 August, 2015.

2 Rolling Action Log

Report by Director of Finance & Resources, Renfrewshire Council.

3 Children & Young People Engagement Event

Report by Alastair Ewen, Youth Services Manager, Children's Services,
Renfrewshire Council.

4 Renfrewshire Carer's Strategy 2013-16

Report by Sharon Glasgow, Senior Officer (GIRFEC), Children's
Services, Renfrewshire Council.

S Permanence and Care Excellence (PaCE)

Report by Dorothy Hawthorn, Head of Service, Children's Services,
Renfrewshire Council.

6 Integrated Children's Services Improvement Plan -
Outcome 2

Report by Director of Children's Services, Renfrewshire Council
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AGENDA ITEM NO. 1

$@ Renfrewshire
» Community Planning
Partnership

Minute of Meeting
Children & Young People Thematic Board

Monday, 31 August 2015 13:30 Staff Room, Gleniffer High School, Amochrie
Road, Paisley, PA2 0AG,

PRESENT

Councillors Henry, Bibby and McCartin (Renfrewshire Council); L O'Brien, Director, Barnardos;
R Ritchie, Service Manager, Children 1st; F MacKay, Head of Planning & Health Improvement,
Renfrewshire Health & Social Care Partnership; A Lowe, Chair, Renfrewshire Child Protection
Committee; J Melrose, Renfrewshire Children's Panel; L King, Authority Reporter, Scottish
Children's Reporter Administration; P MacLeod, Director of Children's Services; D Hawthorn,
Head of Child Care & Community Justice; G McKinlay, Head of Resource Services; and S
Glasgow, Senior Officer (GIRFEC) (all Renfrewshire Council); P Nelis, Group
Manager, Scottish Fire and Rescue Services; K Miller, Volunteer Development Officer, Engage
Renfrewshire; M Gilligan, Area Manager West, Skills Development Scotland; S Graham, Vice
Principal, Education & Leadership, West College Scotland; and R Deucher, Assistant Dean,
School for Education, University of the West of Scotland.

CHAIR

Councillor J Henry presided.

IN ATTENDANCE

J Stott, S Flockhart, L McMinn, D Smiley, S McMeekin, J McKinnon, Z McKinnon, J Martin, S
McCorrisken, K Allan, K Nesbitt, B Muir, J Gilmour, R McCormick, R Parnis, A Chalmers, R
Urquhart, J Gunn, F Boyd, T Logan, E Barbour, and M Wilson (S6 Pupils from Glenniffer High
School); L McAllister, Education Manager; Y Farquhar, Senior Policy Officer; R Cooper,
Economent Development Manager; A Curruthers, Housing Advice & Homelessness Services
Manager; A Conboy, Education Manager; and C MacDonald, Senior Committee Services
Officer (all Renfrewshire Council); DCI C Henderson, Police Scotland; E Finlay, Team Leader
(Children & Families); and L Daniels, Service Manager (Childrens Services) (both
Renfrewshire Health & Social Care Partnership); and J Binning, Principal Policy Officer, SPT.

APOLOGIES

B Davidson (Renfrewshire Chamber of Commerce); E McLean, J Trainer and S Bell (all
Renfrewshire Council); N Burns, Police Scotland.
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DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the
meeting.

MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of the Children & Young People Thematic
Board held on Tuesday 12 May, 2015.

DECIDED: That the Minute be approved.

ROLLING ACTION LOG
The Rolling Action Log was submitted for approval.

C&YP.21.05.13(4) - Strategy for Engagement of Young People; C&YP.26.11.13(4) -
GIRFEC Implementation; and C&YP.24.02.15(6) - Single Outcome Agreement - It
was agreed that these actions were now complete and would be removed from the
action log.

DECIDED: That the Action Log be approved.

UPDATE ON TACKLING POVERTY STRATEGY AND ACTION PLAN

Annabelle Armstrong-Walter, Policy Lead (Tackling Poverty, Welfare Reform &
Equalities) delivered a presentation setting out proposals to deliver the
recommendations made by the Tackling Poverty Commission as set out in the
Council’'s Action Plan. Renfrewshire Council had committed £6M towards the
delivery of the Action Plan. Both the Scottish Government and national media were
taking a keen interest in progress to deliver positive outcomes.

The presentation gave the background to the development of the strategy and the
launch of the report; outlined the timeline that was being followed; highlighted the
key messages of the strategy and the priorities; summarised the key principles; and
outlined some of the projects that were being developed.

After discussion Councillor Henry thanked Annabelle for her presentation.

DECIDED: That the presentation be noted.

YOUTH VOICE - HAVING YOUR SAY

The S6 students gave a presentation relating to Youth Voice.
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The following key points were made:

Students felt that they were not listened to and this led them to be
discouraged; students asked for a Board Member to come to the school to
update them and feedback their views, comments and suggestions; and
students intimated that they would be keen to engage with younger students in
the school and to cascade information to them.

After questions and discussion both Councillor Henry and Peter MacLeod thanked
the students for their presentation and intimated that they would look at the points
raised and develop an action plan for the items discussed.

DECIDED:

(a) That the presentation be noted; and

(b) That the Board examine the points raised and develop an action plan to deliver
improvements.

HEALTH & WELLBEING

The S6 pupils gave a presentation relating to Health & Wellbeing.

The following key points were made:

Students felt too much pressure was being put on them to do well at school by
staff and parents which led to unnecessary stress and had a negative impact
on their performance; teachers and other people in authority did not
understand how they felt and there was not enough information on how to deal
with the situation; all the exams came at the one time and this caused them to
feel overwhelmed. They asked for exams to be timetabled better and the
workload spread out more evenly. F MacKay advised that a new counselling
service would be developed as part of the Tackling Poverty Commission
action plan and that this could be something the pupils could help to develop.

Drugs were often considered socially acceptable within certain social groups;
were easily accessible and low prices attracted young people; and not enough
was being done by law enforcement to counter drug use in young people.
Discussion took place with DCI Henderson relating to the stigma of talking to
the Police. She advised that if any pupil had any concerns they could report
incidents anonymously.

Exam stress meant that students did not have any time to exercise; there was
not enough emphasis to do exercise by parents and teachers; leisure facilities
and clubs were too expensive and not accessible enough for certain people;
and the cost of transport to get to these locations was too expensive as child
fares stopped at 16 and they had to pay full fare. A Conboy advised that the
Council was committed to making physical activity accessible to all young
people and had lowered the cost of access to leisure facilties. J Binning
intimated that deregulation of buses meant that local bus companies were
responsible for their own fare prices however he advised that the Young Scot
Card meant that the pupils could save on the cost of transport.
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After questions and further discussion both Councillor Henry and Peter MacLeod
thanked the students for their presentation and intimated that they would look at the
points raised and develop an action plan for improvement.

DECIDED:
(a) That the presented be noted; and

(b) That the Board examine the points raised and develop an action plan to deliver
improvements.

EMPLOYMENT & TRAINING
The S6 students gave a presentation relating to Jobs and Employment.
The following key points were made:

e No support offered to 6th year students for work experience; would like
additional information about workshops and new jobs; would like job
shadowing opportunities; would like an opportunity talk to people in careers.

e Sanctions for employment benefits were too severe; they would like to see
more communication relating to jobs through social media.

o Students wanted a better relationship with Career Advisors; they felt that the
information they wanted was not always available; they would like an
opportunity to speak to university students regarding courses. M Gilligan
advised he would feedback the points raised in relation to Career Advisors.
He indicated that he would ensure that the Career Management Service was
promoted through the school and he was keen to hear suggestions from
students at any time.

o Students wanted basic understanding of skills required for employment ie.
working on tills or filling out tax forms would be a great benefit.

K Miller advised that a summer programme of volunteering opportunities had been
circulated to the school however if any pupil was interested in volunteering they
should contact her directly.

After questions and further discussion both Councillor Henry and Peter MaclLeod
thanked the students for their presentation and intimated that they would examine
the points raised and develop an action plan for improvement.

DECIDED:

(a) That the presented be noted; and

(b) That the Board the points raised and develop an action plan to address these.
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MISCELLANEOUS - OTHER ISSUES

The S6 Students gave a presentation on the topic of Other Issues Facing
Young People.

The following key points were made:

o Lack of communication skills due to increased use of technology; lack of good
shops, cafes and facilities for young people which led to a lack of opportunity
to socialise safely causing anxiety/lack of confidence and had a negative
emotional impact.

o If Paisley's facilities were to improve it would raise the issue of transport prices
and frequency/lack of bus routes in more rural villages; teenagers over the age
of 16 had to pay full fare even while they were still at school and the price
difference was significant.

e Single parents did not receive enough support from the Council for grants
(clothing, food etc) which led to single parents feeling stressed and anxious
and it affected family life. Discussion took place on the cost of school uniforms
(especially blazers); the price of branded items and peer pressure to wear
these items; and the cost of school trips.

After questions and further discussion both Councillor Henry and Peter MacLeod
thanked the students for their presentation and intimated that they would look at the
points raised and develop an action plan for improvement.

DECIDED:

(a) That the presented be noted; and

(b) That the Board examine the points raised and develop an action plan to
address these.

THANKS AND CLOSE

Peter MacLeod thanked everyone for their input and advised the students that the
Board would look at the points raised; develop an action plan; and respond to the
students within two weeks.

Councillor Henry thanked the students for their comprehensive and impressive
presentations. She also thanked everyone who had been involved in organising the
meeting, especially the Youth Workers, and the teaching staff for giving up their staff
room for the meeting. She also thanked the Members of the Board and other
Partners for their attendance and participation.

DECIDED:

(a) To note the thanks to everyone for their participation; and

(b) That it be agreed that within two weeks an action plan to deliver improvements
be developed and shared with the students.

Page 9 of 56



Page 10 of 56



AGENDA ITEM NO. 2

T Jo T sbed ST/0T/L0 parepdn

yiomauwrel) Buiiodal uo Bunssw
aInin} 0] papiwgns aq 0} uoday

ST0C WY
Bunasiy (pueoas) ajdoad BunoA % uaip|iyd
aimn4 mofse| s 10 6 Wed — Bunuaied ayesodiod (7)¥T°90°TT dAVD

SISeq [enuue Ue uo paniwgns
3 0] Jodal — ualpjiyd Jayy paxooT Jo}
J90IJO pea |  suoleunsa@ pue sswodnQ uoneonpl | (6)ST°20Z 'dAVD
preog

3y Jo Bunsaw ainin} e 0) papiwigns
g 0] uondadsul ayy Jo sbuipuly ayy uo
J20ljO pea |  Hodal e — S9IMIBS Jo Uopoadsul juior | (8)ST'20%Z 'dAYD
Bunaaw ainny

© 0} paniwgns aq 108foid 3Ovd 8yl

910¢
Areniga4

Bunas|y
aimn4

‘Bunssw aimny e 0} ybnoiq aq [im 1odal e pue N0 palLed aq 0} uolen[eny Bunasiy uo ssaiboid - (3Qvd) IONIT13OX3
610z Areniga aining 34v0 aNy JONINVANY3D | (WPT'60°€2 dAVD
‘Bunasw aininy
‘Bunsaw sdijiud M | e 01 paniwgns aq 0} uodal awwelhold
ainmny Joj Jodals pajreisp e apinoid |Im pue serepdn seinbal apiroid M dHD Bunas|y /8s997q | diysieuned Ajweq puy swweibold
pue DO9OSHN  ‘passaiboid [jam si yaiym yiom jo awuresboid BuioBuo ue si siyL aining -dHO | suaipiy0  AuesH  0%99  SHN | (9)ET'TT0'9Z dAVO
"Jabeuey

108014 ay) 01 passed aq uomewlojul 19€1U0d Jo juiod pue elep weAsRy (q)

pue ‘ajep Jaje| e je
sowwelfolrd uouinpy pue uinqua| ay) Jjo Bunsaw e asiueblo 0} awwelboid
sanunwwo) Jabuons ay yum uonounfuod ur peis sadlAeS sualipiyd (e)

7)GT ¢07¢ dAVD
awwelboid
"pajou pue papiwgns ajou Bulsug sanunwwod Jabuons s,usipjiyd
QYT 90°€0° dAVD 3. 9Aes - sanunwwod Jebuons

'ssaifoid Buliadwrey aq
0] Jeadde sanssi Buipun{ diysisued JaIUnH/ALS wolj fesodoid [ewlo) Bunremy Bunasw 1xau
VT 2070 dAVD 1900 pea | 0} diysiaupied JIUNH/ALS Lo ajepdn

(S)ET'60°S0'dAVD

"paJINDal uoioe pue 8lep aulpesp ised

9071 NOILOV ONIT10d
ddvo4d JOILVINIHL 31d03dd OSNNOA ANV N3IddT1IHD
TIONNOD FHIHSMIHANT

1on8] Alojoeysies 01 dn Bulg 01 pasinbal uonoy
‘paxiy Jou JI 81ep uona|dwiod uo joedwl |[IM eyl uladuod o) sealy

AT ¥oel] uo suonay

nan

Page 11 of 56



AGENDA ITEM NO. 2

aAIsUSdX® sI Ja0dsuey puB YSNous JusNbaly 10U SUOREIOT

s|doad urepusd

Bnoua 3|gIssadde 10U pue dAIsuadxa 00) ade sQN|D PUB SaN|IDB) DUNSIDT «

‘pasiel sanss| ay) 0} SUoNN|oS
g|qissod uo Jaded e JapiSUOD [IM pleog onewsyl 8yl

-
9S1219X3 01 UOHBARON 0 XJe7] — € UONIVY 3SIDY3IXT OL NOILVAILLOIN 4O DV -~
Yo T A.\‘ UMO Jiayy Suisipuolid saayoeal INOYLM Aj[enpIAIpUl paleaU)} 99 PINOYs

‘SUJOJUOD PUE SBNSSI JIay} SSnsIp 0} sjidnd 95 yym Jusane & AP UL A U PROJEIN =3 SpIESa ] s S pagemg SUsrs -
jewlojul ue obuene m diysiaupned sbnig pue |oyooly oyl SSOUMBBM JO SDWI. Ul ABjSe pa| Ajises oq ued sjdoad Suiuesw siidnd jo Buiaqjiam [eausW Bl pIeBa.sip

_OF\_OO—< u% wc:.ho — N CO—HU{ ,C@LU:LU MCDO\A <_Ouﬁ m_meOC,\_ mwaL ®>_tmOQ u_O VAUMV e s m.uL@L\_r . UCW OL_JmmOLﬁ_ OLM wO OC:UEmmeUUC] Jou COtO aJ4e mLULUWUH _UCm mHCOLN& .

SouewIopad Jiay3 1oedul

<
s|doad Bunok AjoAieSau ued pue sidnd swos Joy ssauls Adessadauun spaaiq siy|

"9JINIBS Mau Ul 95N SNUp J91UNOD O} JUSWDDIOMUD ME| AQ SUOP S| YSNoUS JON| «
ay) Jo ubisap 8y} Ul PAAJOAUI 8] [IM [00YIS YBIH Jayiuus|D e . ) ) S WSS 51 IS PUB S o2 P
EO\—&. w__QDQ nwo_aww mc___meDOo _Oocow QSH LO% mC_UCD% ®_ oad s}oedpye @U_L >>O_ ULH UC@ @?ﬁmm@UU.m :m@@ C@to o248 @L\_r . S| pue |[OOYds Ul |[2M Op O3 s|idnd Uo Ind Uayo S| aJdnssadd yonwl 00| .«

uoissiwwo) Auanod Buippe] ay) jo juswsalbe Buimolo4 sdnou8 [e1os ure1 o
__®\</ OD 0} w__QDH_ uo H_)_ﬁ_ O._mew.hﬂ_ -1 CO_HO< UIyMm 2|geidadde A|[e1Dos 1eyMaUIOS U0 SABPBMOU aJe S3NI(] S,
TOHOD IV % SOMYd SS4D0DMNS 4O 3dNSS3dd 4HL

ONIFETIIM ® HLTVIH—IIdOL NOISSNOSId SNIEGTTEM % HLTVIR—DIdO1 NOISSNOSIA

Page 12 of 56

‘|Jooyos ay} uiyum sdnoub
Jealk ||e 1o} sajedoApe se Joe |[Im oym sjidnd 935 Jo dnoub |jlews
e Bunsaw Joy g|qisuodsal 8q |Im Jaquisw ay] ‘|ooyss ybiH e

0] pJeog ay} Jo (s)Jaquaw e Buiyojew JapISuod |Im pieog ay} w ?
‘pleog onewsay | ajdoad BunoA pue uaipiy)d 8y} pue S|ooyos ajdoad sabunoA BuiAjoAu] -
ubiH 8y} jJo yoes usam}dq anbojelp 8sealoul 0} JBPIO U|

9|d03d 19bUNOA DUIAJOAU] 0} pauajsi| Buiaq pue uolEIIUNWIWOD 13)}g -

® 0] paualsl| bUIaq pue UoNedlunwiio) ooy - ¢ uonoy

‘sjidnd jooyos wouy uonejuasaida. uopejussaidal tgnoy -

)oas |Im pieog onewsy] sjdosd BunoA pue uslpjiyd 8yl
tonejuasaiday JINOA - T U0y >mw e mC_>mT_ - 3210/\ YINOA
JOI0NA HLNOA—2I1dO1 NOISSNOSId JO10NA HLNOA—JIdOL NOISSNOSId

450d0dd AM divs NOA

TOOHOS HOIH Y34dIN3TO - ST0C LSNONV | (TE - INIAT NOILVLTNSNOD HLNOA




paonpold aq |Im AjAnoe Juswabebus YInoA Jo Jepusjeo y e

120z 21D jo AN MN
ay) Jo} piq ay) Buidojensp ul paajoaul aq |Im ajdoad Bunos e

Alqwassy yino A Buiwooypuoy ayj 1e seway}
8Y} JO BUO B8Q ||IM UOISN[OUl [BIDOS PUB UOIEB|OS! |BI00S e
DUISI[eId0S JO 3oeT — T uoldy

317d03d ONNOA ONIOVH
S3ANSSI d3HLO 01dO1 NOISSNOSId

‘slouped Buiuueld Ayunwwod ajedoidde
ay} pue s|idnd Joluas usamiaq pabuelse aq pjnom dnoib snooy
B Jey} poaibe sem )l 90IAIBS SI9aIRD pue doudlladxa Mlom
0] uonejal ul spdnd ayy Agq paybiybiy senssi ayy buimojjo4

uoneonpg/iuswAodws
JSISSIAPY SJaale)jaduaniadxg YIOM - T uonoy

ONINIVHL ® SdO[—IId01 NOISSNOSId

gjdoad BunoA uo Joedwi ..o:oEm
puUB 82U3PLUOD 10 }oE]| ‘A18ixue asned ued aJojaIay) ‘Ajgjes
asi[e100s 0} ajdoad Bunof 1o} Aiunuoddo Jo %oe| 0] Buipea] .

a|doad BunoA
10} sanjioe;) pue sgjeo ‘sdoys poob Jo %oe| e si a1ay) Aajsied U] «

ABojouyoa] Jo asn paseasoul ‘S|[iS UOIIBOIUNLILIOD JO 4OET]

31dO03d OSNNOA ONIOVH SANSSI d3H1O -OldOLl NOISSNOSId

aoejdyiom Jussalid Jo 1sed
Sl Ul sonoeIdjell JUsASId O] Dululel] JO Soliod = - syuspnis Alisiealun o] eads o} AlunuoddQ

s|ins Asessaoau ul Buluiel) oiseg o|qe|iene
(BM[E JOU UOITBULIOJU| - JuBWaA0IdWI 10} WOOY e

Page 13 of 56

abep) "UlN

eIpOW |BI00S

v
919A8S 00} 8J€ S}IJoua( 10} SUOIIOUES «

JuswAo|dwg aoualladx3 YIOM

ONINIVHL ® SHO—IIdOL NOISSNOSId

450d0dd AM

dlivs NOA



"WINNJLLIND Y} YIM SYUl| JOPISUOD
M SIY} - paysiigeise aq 0} Bunuaised uo dnoib snooy .

‘Aep
|[o0y2s 8y} Jo 1500 ay} Bulonpal jnoge ajdoad BunoA ay;
yum seapl aleys o) diysiouped Buiuueld Ajlunwiwod ay | .

Siualed a|buUIS/BUIATT JO IS0 — € U0y

"saluedwoo 1odsuel) [B20] YIm 198w [[Im 8jdoad
BunoA pue pieog onewsy] 8yl woll seAlejussalday .

‘uodsuel; 21ignd o] uonejas ul Auenaied
‘O|ge|ieAB SjUNOIJSIP pue sjyduaq ayy asiin ued ajdoad
BunoA jey) ainsua 0] syjuow Buiwod ay) Ul aliysmaljuay
SSOJOB }NO0 p9|od g M plJed 1008 Bunop 8yl .

Jyodsuel] — ¢ uoldy

"AUOD FTdO3dd ONNOA ONIOVH
S3ANSSI 49d4H1O0 0IdOl NOISSNOsSId

S80p PjIYo 818yl 1eum
ul Jussed sy} Joj Ssalls
‘gsnoy ay) Buieioosp
‘syueib jooysg

*6°a j1ouno2 ay}

woly poddns ybnoua
an18081 1 uop siusied
a|buis sAep asay)

S80p P2

21341 1eum Ul ased

3U] JOj SSaJls ‘asnoy

syt Buneioosp ‘siweib
jooyos "6 ppounoo

ay}) woyj poddns ybnoua
8AI808) ], uop sjuased

a6us sep ol sjusled s|buIg

/AUOD 377d0O3d

ONNOA ONIDV4 SINSSI 43H1LO -01dOL NOISSNOSId

450d0dd AM

dlivs NOA

Page 14 of 56



To:

On:

1.1

21

3.1

3.2

3.3

3.4

AGENDA ITEM NO. 3

9@ Renfrewshire
» Community Planning
Partnership

Joint Meeting of Children and Young People Thematic Board & Jobs & the Economy
Thematic Board

9" November 2015

Report by:
Alastair Ewen, Youth Service Manager

Children and Young People Engagement Event

Summary

The purpose of the report is to give feedback on the recent Children and Young People
Board Youth Engagement Event on Monday 31° August 2015.

Recommendations

It is recommended that the Board approves the action points that came out of the
participation event (contained in Appendix 1) and notes the schedule of further consultation
youth events (contained in appendix 2) in order to continue the process of engagement with
children and young people.

Background

The Children and Young People's Thematic Board had identified the need to consult with
young people. Youth Services facilitated a youth engagement event with young people from
Gleniffer High School enabling them to meet Board members and share with them issues of
concern for young people.

Youth Services supported twenty senior pupils from Gleniffer High School to identify issues
of concern and prepare presentations to share with the Board at a meeting on the 31 of
August 2015. Young people were supported to express their views and explore, in
discussion with Board members, possible ideas and solutions to combat those concerns.

Key themes identified included youth voice, health and wellbeing, jobs and training,
employment; access to community facilities, social isolation and impact of poverty. A
summary of the issues identified and action points are set out in Appendix 1.

Feedback from young people who participated in this event was very positive and they

recommended that similar opportunities be offered to young people across Renfrewshire in
the future.
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4.1

4.2

4.3

4.4

Community Involvement/Engagement

An integral part of the Youth Services Service Plan is supporting the development and
delivery of Youth Voice initiatives, and is recognised nationally as sector leading.

Youth Services supports young people in taking action to bring about changes in their
communities. Young people are supported to express their views, take part in decision
making bodies and campaign on issues that affect them through on-going initiatives;
community based youth forums, pupil council/youth leadership training in schools,
Renfrewshire Youth Voice, Scottish Youth Parliament,

Youth Services has been committed to support young people to attend and participate in
community planning conferences in recent years, and will continue to work in partnership
with Community Planning to break down barriers to help young people access decision-
making structures and in working towards addressing raised issues and concerns and
identified need in their communities.

Youth Services will continue to support the Board to engage with young people, and view
this youth participation model as part of a wider strategy that Youth Services has in planning
and developing the forthcoming Renfrewshire wide Youth Assembly. (Appendix 2)
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Appendix 1: Children & Young People Board Youth Engagement Event — Monday 31°

August 2015

Key Themes presented by young people:

YOUTH VOICE

Young people raised the issue of lack of youth representation and called for greater
opportunities and access to decision-making structures.

Young people asked for better communication and in particular being listened to when
asked for their opinions, and receiving feedback after consultation.

Young people felt there is a need to consult with younger people as well.

Young people suggested the Thematic Board could ask young people to be part of the
Board by giving young people more information about it.

Actions

The Children & Young People Thematic Board will seek representation from school pupils.

In order to increase the dialogue between each of the High Schools and the Children and
Young People Thematic Board, the Board will consider matching a member(s) of the Board
to a High School. The members will be responsible for meeting a small group of S6 pupils
who will act as advocates for all year groups within the school.

HEALTH & WELLBEING

Young people are feeling the effects of pressure to achieve and this is having a negative
impact on their mental health and wellbeing.

Young people recognised that drugs and alcohol use is becoming more acceptable in some
circles and increased ease of access is causing concern.

Young people are sometimes affected by the lack of motivation to exercise; barriers to
healthy lifestyle include pressurised time, access to facilities including costs and location of
facilities.

Actions:

Following agreement of the Tackling Poverty Commission funding for the school counselling
service, pupils from Gleniffer High School will be involved in the design of the new service.

The Alcohol and Drugs Partnership will arrange an informal event with S6 pupils to discuss
their issues and concerns.

The Thematic Board will consider a paper on possible solutions to the issues raised.

JOBS & TRAINING

Young people expressed concern about the lack of support and access to appropriate work
experience, practical work training, and the need for improved careers advice and skills for
entering the workplace.

Young people would welcome more contact form real students from courses they intend to
study, to get some insight into their personal experiences.

Young people asked for more work experience opportunities, not just at S4 but later on in
senior phase in S5 and S6 when more mature and focussed on life beyond school.
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Actions:

. Following the issues highlighted by the pupils in relation to work experience and careers
setrvice, it was agreed that a focus group would be arranged between senior pupils and the
appropriate community planning partners.

SOCIAL ISOLATION

. Young people feel there is the need to promote face to face communication skills, especially
with the increased use of technology.

o Young people expressed the view that there was a lack of good shops and cafes and places
for socialising in Paisley.

. This lack of opportunity for young people to socialise safely can impact on young people,
resulting in anxiety, lack of confidence and emotional stress.

Actions:

o Social Isolation and social inclusion will be one of the themes at the forthcoming Youth
Assembly.

o Young people will be involved in developing the bid for the UK City of Culture 2021.

. A calendar of youth engagement activity will be produced.

TRANSPORT

. Young people shared their experiences of public transport in Renfrewshire, and raised

guestions about the cost for young adults, the availability of discounts and limited routes and
access in the evenings.

. Young people raised the issue of pricing for young people when they become young adults,
and raised questions around discounted fares

Actions:

o The Young Scot card will be rolled out across Renfrewshire in the coming months to ensure
that young people can utilise the benefits and discounts available, particularly in relation to
public transport.

. Representatives from the Thematic Board and young people will meet with local transport
companies.

COST OF LIVING
o Young people highlighted concern relating to poverty and how it impacts on children and
families; how it can cause conflict and stress.

o Young people felt that single parents don’t receive enough support from the council; school
clothing grants are not enough to cover the costs of uniforms.

Actions:
. The community planning partnership to share ideas with young people about reducing the
cost of the school day.

o A focus group on parenting to be established that will consider links with the curriculum
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Appendix 2: Youth Services and the Wider Strategy of Youth Consultation in Renfrewshire

There are a number of youth work initiatives that Youth Services is planning that offer other
opportunities to engage with young people.

Youth Services staff will be supporting the young people from Gleniffer High School to give a
presentation at the forthcoming Children’s Services Conference in November 2015. This
will provide young people an opportunity to discuss with front-line staff the practical impact on
service delivery across council departments.

Youth Services support a number of community based youth forums that are active in their
communities. These forums will be encouraged to participate in a Renfrewshire wide Youth
Assembly in February 2016, promoting youth representation on a local level and devising a
strategic response to identified youth issues. The Assembly will seek to bring together young
people involved in youth forums, pupil councils, MSYPs and other representative groups to
share what they feel are issues of concern and to propose action.

Youth Services will support MSYPs to undertake consultation with young people as part of
the process of developing a Scottish Youth Parliament manifesto. Led by the Scottish
Parliament the manifesto is intended to highlight the most important issues affecting young
people in Scotland. It is to be published in the run up to the Scottish parliament elections in
May 2016. Youth Services will support MSYPS to draw out the issues raised by young people
form Renfrewshire.

In partnership with Legal and Democratic Services and the Joint Valuation Board, Youth
Services will run Voter registration workshops for 16 year olds in schools across
Renfrewshire. These workshops will support young people to become registered to vote in
the readiness for the Scottish Parliament Elections in May 2016. The workshops will also
highlight the importance of expressing your views and participating in democratic elections.
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AGENDA ITEM NO. 4

9@ Renfrewshire
» Community Planning
Partnership

To:  Children and Young Person’s Thematic Board
On: 17" November 2015

Report by:
Sharon Glasgow, Senior Officer (GIRFEC) Renfrewshire
Council, Children’s Services

RENFREWSHIRE CARER'S STRATEGY 2013-16

1. Summary

1.1 The Social Work, Health & Well-being Policy Board approved the Renfrewshire
Carers’ Strategy 2013-16 in May 2013. The Carers’ Strategy details the priorities and
outcomes identified by local unpaid carers, and the actions for Renfrewshire Council,
Renfrewshire Health and Social Care Partnership and Renfrewshire Carers Centre
which will support carers to continue in their caring role. The Strategy acknowledges
the significant role adult, young adult and young carers play in supporting people and
recognises carers as partners in the delivery of care.

1.2 Both the Local and National Strategies recognised that caring for someone can be a
good experience for a child or young person; it can make them feel more valued and
included; give them more responsibility and greater self-esteem; and help them feel
more mature, confident and able to deal with problems. Caring can give young people
skills in managing money, looking after the home and dealing with health and social
care services. However, caring can potentially have a significant impact on the
wellbeing of children and young people. These issues can include:

» poor attendance at school/college

Lack of time to do homework, and poor concentration
physical and mental health issues

difficulty in finding free time for friends

YV V V VY

a greater risk to young carers of neglect and abuse, e.g. where there
are drug and alcohol issues

» financial pressures for families
1.3 Locally, the young carers strategy group was established to focus on the
implementation of the actions from the Carers Strategy (see attached appendix 1) . This

group reports to Renfrewshire Carers Joint Planning, Performance and Implementation
Group (Carers JPPIG) and the Children’s Services Partnership (RCSP)
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1.4 In 2014 a local young carers and young adults carers forum was established as part
of the work of the Carers Centre and supported by Renfrewshire Children’s Services
Partnership. The forum has :

» Developed their own action plan based on their experiences as carers
Met with senior managers in education and social work services.

Met with Councillor Henry to raise issues that impact on them.
Requested a “Young Carers Champion’ in the Council.

Arranged a meeting with a local MSP

YV V¥V V VYV V

Developed a DVD to be used as a training tool
» Established representation on the young carers strategy group

1.5 The carers centre and forum members will deliver a presentation to the Thematic
Board meeting.

1.4 In October 2013 the Scottish Government announced plans to bring forward
legislation intended to enhance the level of care and support available to carers and
young carers in Scotland, through the publication of a Statement of Intent. Consultation
on proposals for carer’s legislation was published by the Government in early 2014 and
a joint Social Work and Community Health Partnership resEonse was homologated by
the Social Work, Health and Well Being Policy Board on 6" May 2014. The Carers
(Scotland) Bill which was introduced in Parliament on 9™ March 2015. The Bill covers a
range of areas relating to supporting carers including a number of new duties and
requirements.

2. Recommendations
The Board are asked to:

» Note the progress in the young carers action plan
» Note the information related to the Carers ( Scotland ) Bill

» Note the issues raised in the presentation by the carers Centre and the Young
carers Forum

3. Background

3.1 The Getting it Right for Every Child (GIRFEC) approach ensures that services focus
on the wellbeing of children and young people including the particular needs for young
carers.
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3.2 The partnership supports a number of initiatives managed by Renfrewshire Carers
Centre which seek to identify and support young carers and young adult carers,
including:

e A forum where young carers and young adult carers are consulted on local
issues and service developments

e 1to 1 one and group support for young carers and young adult carers

¢ An Education worker who raises awareness of young carers in schools to
promote identification and support

e Support to complete Duke of Edinburgh Award

3.3 While young carers face unique challenges, they have the same rights as all other
children and young people, as set out in the United Nations Convention on the Rights of
the Child (UNCRC). The demands made on young carers as a consequence of their
caring responsibilities can often result in them being denied some of their rights as set
out in the UNCRC. The actions set out in the Young Carers section of the Renfrewshire
Strategy seeks to promote and protect these rights.

3.4 This strategy and action plan aim to ensure that young carers receive the support
that they need to develop into successful learners, confident individuals, effective
contributors and responsible citizens. It recognises that young carers should have their
wellbeing needs indentified and met. Young carers should receive the support they
need to allow them to be children and young people, first and foremost.

3.5 Young adult carers (aged between 18 and 25 years) can face particular challenges.
At a time when others their age are leaving school and making plans for employment,
training and education, young adult carers often have to deal with demands,
responsibilities and emotions that limit their future opportunities.

3.6 Young adult carers may, for example:
» be committed to continue to provide care, but may not be able to tell others,

including careers advisors and jobcentre staff, that this is why they are not making
other plans;

» feel that they have to continue to care, or professionals may assume they are
going to;
» be anxious about leaving home because of worries about the person they care for

or fear that a younger brother or sister may have to take on caring responsibilities;
and

» be desperate to leave home at the earliest opportunity, but not have the
knowledge and skills to deal with the challenges this brings.

3.7 Many young adult carers can face these difficulties when supports are no longer in
place as they move away from services for children. Young adult carers can also feel
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they don't fit’ in to the services provided for adult carers. Ensuring that young adult
carers are supported through this transition is vital.

Young Carers in Renfrewshire

3.8 The 2011 Census found that Renfrewshire had a population of 174,900. Estimates
suggest that 13% of the population is providing care to someone. However there was
variation in the percentage of carers by age band from 6% of 0-18 year olds caring for
someone to 18% of those aged 70 and over.

3.9 As part of the ‘Achieving Step Change in Children's Outcomes’ programme,
Renfrewshire’s Children’s Services Partnership undertook a wide ranging survey of 9 to
18 years school based young people and the results below are taken from the ‘young
carers’ part of the survey:

« 23 % reported that they care for someone
. 35% reported that the person they care for lives with them

> Those who care for someone reported that they cared for a:

Brother | 9% Grandparent 39%
Sister 5% Other family member | 14%
Parent | 18% Other person 16%

» Those who care for someone indicated how often they cared or looked after the

person:
Several times a day | 16% Once a week 17%
Every day 29% Once a month 7%
Twice a week 22% Less than once a month | 9%

> Those who care for someone indicated why the person needs extra help:

Long term physical illness | 11% Drug dependence 2%
Mental ill health 8% Alcohol dependence | 4%
Physical disability 16% Old age 31%
Learning disability 6% Other 21%
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3.10 A health and wellbeing survey was conducted in Renfrewshire’s secondary
schools in 2008. Of the pupils who responded to the question, 14% indicated they had
caring responsibilities. Of those who had caring responsibilities, 54% spent between 1
and 4 hours per week caring for their relative; whereas, a further 37% spent 5 to 20
hours and 9% spent 21 or more hours caring for their relative.

3.11 Young carers appeared to suffer negative consequences as a result of their
responsibilities and reported feeling stressed 24%; tired 23% and anxious 12%.

In addition to their caring responsibilities, young carers were more likely to have
additional demands on their time. 30% of young carers had a job compared to 25%
without caring responsibilities.

3.12 A further survey in 2013 was able to gain a snapshot of the local situation from the
Schools Health and Wellbeing Survey of Young People in Renfrewshire undertaken
with S1 — S4 pupils.

o 27.8% of pupils live with someone who has at least one condition from disability,
long term illness, drug/alcohol problem, mental health issue.

e 71% of these pupils provide care — 19% of pupil population surveyed.

e Time spent caring reported Mean of 2.68 hours per day and Mean 8.4 hours per
week.

e Impact of caring - Highest scores on impact were in relation to stress (28%),
tiredness (26%),unable to do homework(23%)and anxiety(16%).8.8% reported it
helped them organise their time.

e Of the 19% who help family members some key wellbeing issues were identified
in relation to smoking, drinking, healthy eating, physical activity, sleep and
bullying.

Young Carers/ Young Adult Carers’ forum

3.13 As part of the implementation of the Carers Strategy, the involvement and
meaningful engagement of young carers was central to the improvement plan. The
forum was established in late 2014. Over a relatively short period of time the Forum has
taken forward and informed the local planning for young carers in a significant way

The forum has:

» Developed their own action plan based on their experiences as carers
» Met with senior managers in education and social work services.

Met with Councillor Henry to raise issues that impact on them.
Requested a ‘Young Carers Champion’ in the Council.

Arranged a meeting with a local MSP

Developed a DVD to be used as a training tool

YV VvV V VY V

Established representation on the young carers strategy group
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» ldentified the young carers authorisation card as area to explore further
» ldentified transport cost as a barrier

Carers (Scotland) Bill (see Appendix 2)

3.14 The Carers (Scotland) Bill was introduced in the Scottish Parliament on 9™ March
2015. The Bill covers a range of areas relating to supporting carers including a number
of new duties and requirements in relation to young carers:

» Broader definition of carer and young carer (A carer is an individual who
provides or intends to provide care for another individual. A young carer is a
carer under 18 years old or who has reached 18 years while a pupil at school
and remains a pupil at that or another school)

Introduction of Young Carer Statement for young carers

A\

Involvement in decisions regarding support for themselves and, as appropriate,
with regard to the cared-for person

Local authority requirement to set and publish local eligibility criteria
Introduction of duty to support carers (including respite)

Local authority requirement to prepare a Carers Strategy

YV V¥V VY V

Involvement in the planning, shaping, delivery and review of services
local authority requirement to establish and maintain an information and advice
service

» Local authority requirement to prepare and publish a short breaks services
statement

3.15 The alignment of the carers assessment and statement with the child’s plan as part
of the Children and Young Person (Scotland) Act 2014 duties will be important . We are
awaiting Guidance from Scottish Government in relation to this.
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APPENDIX 2

Appendix 2

Carers (Scotland) Bill

Part 1 — Key Definitions

Meanings of “carer”, “young carer” and “adult carer”

A carer is an individual who provides or intends to provide care for another individual.

‘Carer’ does not apply

. inthe case of a cared-for person under 18 years old, to the extent to that the care is
or would be provided by virtue of the person’s age;

. if the care is provided by virtue of a contract;

. or as voluntary work.

A young carer is a carer under 18 years old or who has reached 18 years while a pupil at
school and remains a pupil at that or another school.

An adult carer as a carer who is at least 18 years old but who is not a young carer.

Meaning of responsible authority: young carers

Where the young carer is a pre-school child, the responsible authority will be the health board
for the area in which the child resides. In any other case, the responsible authority will be the
local authority for the area in which the young carer resides.

Part 2 — Adult Carer Support Plans and Young Carer Statements

Duty to prepare Adult Carer Support Plan

An Adult Carer Support Plan is a plan prepared by a responsible local authority that sets out
an adult carer’s identified personal outcomes, identified needs and any support to be provided
by the responsible local authority to meet those needs.

The responsible local authority is required to prepare an Adult Carer Support Plan for a person
if the responsible local authority itself identifies the person as an adult carer, if an adult self-
identifies as a carer and the responsible local authority agrees.

The responsible local authority is the local authority for the area in which the carer lives. This
will still be the case where the adult carer lives in a different local authority area to one in
which the cared-for person lives.

Content and review of Adult Carer Support Plan
An Adult Carer Support Plan must contain:
. the adult carer’s personal circumstances;
. the extent to which the adult carer is able and willing to provide care;
. the adult carer’s personal outcomes;
. the adult carer’s needs for support;
. the support generally available;
. the support that the responsible local authority provides or intends to provide;
. whether support provided should take the form of a short break; and
. the circumstances for review.

The second and subsequent Adult Carer Support Plan prepared for a carer must contain
information on the extent to which any support provided under a previous plan has assisted in
achieving the carer’s identified personal outcomes.

I:\hg\Democratic Services\Committee Services\Outside Bodies\Renfrewshire Community Plan Partnership Board\Thematic Boards\Children and Young
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Provision of information about plan

The responsible local authority should provide the information contained in the Adult Carer
Support Plan to the adult carer to whom the plan relates and where appropriate, to any other
person(s) at the carer’s request, as soon as practicable after the revised plan is prepared.

Duty to prepare Young Carer Statement

A Young Carer Statement is a statement prepared by the responsible authority that sets out a
young carer’s identified personal outcomes (with reference to the safe, healthy, achieving,
nurtured, active, respected, responsible, included [SHANARRI] well-being indicators),
identified needs and any support to be provided by the responsible local authority to the young
carer to meet those needs. This will apply whether or not the young carer also requires a
child’s plan.

Content and review of young carer statement
A Young Carer Statement must contain:
. the young carer’s personal circumstances, including the impact of caring;
. the extent to which the young carer is able and willing to provide support;
. the extent to which the care provided by the young carer is appropriate;
. the young carer’s personal outcomes;
. the young carer’s needs for support;
. the support generally available;
. the support which the responsible local authority provides or intends to provide;
. whether support should be provided in the form of a break from caring for the cared-
for person;
. the circumstances for review.

Provision of information about statement
The responsible authority must provide the information contained in the Young Carer
Statement to:

. the young carer to whom the young carer statement relates,

. the young carer’s named person, and

. Where appropriate, any other person the young carer requests.

Where the responsible authority, in relation to a young carer, is not the responsible local
authority, the responsible authority must not provide the young carer statement to the young
carer without the approval of the responsible local authority.

Part 3 — Provision of Support to Carers

Local eligibility criteria

The local authority is required to set the local eligibility criteria which it is to apply for its area.
The local authority should consult with persons and bodies representative of carers and the
eligibility criteria should be published. Scottish Ministers have the power to make regulations
setting out national eligibility criteria.

Duty to provide support to carers
The responsible local authority has a duty to provide support to the carer to meet identified

eligible needs.

The local authority should consider whether support should include support which provides a
break from caring.

Scottish Ministers have the power to make regulations about the forms of support that would
constitute a break from caring. Such regulations may make specific provision to deal with

I:\hg\Democratic Services\Committee Services\Outside Bodies\Renfrewshire Community Plan Partnership Board\Thematic Boards\Children and Young
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cases where the support is delivered through the provision of replacement care or other
services or assistance to the cared-for person. This includes provision about the role of the
cared-for person in relation to how that care or those services or assistance are provided and
whether that care or those services or assistance are to be regarded as support to the carer or
to the cared-for person.

A local authority can make appropriate charges when providing services which support carers.

Part 4 — Carer Involvement

Local authority and health boards should involve carers and such persons and bodies
representatives of carers in carer services.

The carer must have as much involvement as he or she wishes in relation to the preparation of
the adult carer support plan or young carer statement.

The authority preparing care assessments should take into account the care which is
provided, or to be provided by any carer.

Part 5 — Local Carer Strategies

Each local authority must prepare a local carer strategy, including information relating to the
particular needs and circumstances of young carers in its area.

The strategy must include:

. the local authority plans for identifying carers in its area and how it will obtain
information about the care they provide or intend to provide;

. the authority’s assessment of the demand for support to carers in its area;

. the support which is available to carers in the authority’s area, whether from the
authority itself, the relevant health board or any other persons or bodies that the
local authority deems appropriate;

. the authority’s assessment of the extent of unmet need for support in the area;

. the authority’s plans for supporting carers in its area;

. the authority’s intended timescales for preparing adult carer support plans and
young carers statements; and

. any other information that the authority considers to be appropriate.

Part 6 — Information and Advice for Carers

Information and advice service

Each local authority must establish and maintain an information and advice service for carers
in its area.

Short breaks services statements
Each local authority to prepare and publish a short breaks services statement relevant to the
persons who live in that area.

Part 7 — General Provision

Allows grants and loans to be made to voluntary organisations in connection with things they
do which assist local authority in exercising their functions under this Bill.
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Parts 2 to 6 of this Bill should be considered as part of provisions relating to the performance
of functions by local authority for the purposes of that section. This will then allow local
authority to make arrangements with voluntary organisations so that such organisations can
provide assistance to local authority exercising functions under the Bill.

Financial Memorandum

The financial memorandum accompanying the Bill sets out the estimated costs associated
with implementation of the Bill, including the duties on local authority. The costs are
predicated on the Government'’s stated expectation that should the Bill pass, it might
commence in April 2017.

The Government estimates that total funding of between a minimum £11 million in 2017-18 to
£72 million in 2021-22 and a maximum of £12 million to £84 million in the same period will
support carers, and includes funding for the Adult Carer Support Plan and Young Carer
Statement, information and advice service (including a short breaks service statement), the
duty to support carers, additional short breaks component and local carer strategies. However
the Government does not give an indication of funding levels for individual Councils.

Waiving of charges for support to carers

The Government recently published regulations on the charging for support for carers which
required local authority to waive charges for certain types of support, the regulations were
published to clarify the position in respect of Self Directed Support. The regulations however
are proving challenging for local authorities in relation to ‘replacement care’ as, “it is not
always clear if replacement care is provided to the carer following a carer’'s assessment in
order to meet the needs of the carer (where charges would be waived) or provided to the
cared-for person in order to meet their assessed needs (and, therefore, chargeable)"*. The
Government expects to publish new regulations regarding this matter alongside a financial
memorandum if there are cost implications.

! http://www.scottish.parliament.uk/parliamentarybusiness/Bills/86987.aspx
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AGENDA ITEM NO. 5

9@ Renfrewshire
» Community Planning
Partnership

Children and Young People Thematic Board
17 November 2015

Report by:
Dorothy Hawthorn, Head of Service
Children’s Services

Permanence and Care Excellence (PaCE)

Summary

The Permanence and Care Excellence (PaCE) programme launched in
Renfrewshire in March 2014. Permanence and Care Excellence is a whole systems
approach to improving performance in relation to permanence planning for looked
after children.

PACE uses the Scottish Government definition of permanence as:
... providing children with a stable, secure, nurturing home and relationship, where
possible within a family setting, that continues into adulthood.

The programme employs Quality Improvement methodology to the area of
permanence practice, with the aim of improving outcomes for children locally.

Significant progress has been made with changes to the local permanence system
in order to improve outcomes for children and their families, and there is a high level
of motivation and energy from staff supporting the programme to sustain this level of
positive change.

Recommendations

The Children and Young People Thematic Board is asked to note the progress of
the PaCE programme in Renfrewshire.

Background

In 2011, the Scottish Children’s Reporters Administration published national
research which suggested that, across Scotland, children were experiencing various
sources of drift and delay in their journey to permanence. The PACE programme
represents part of the Scottish Government and CELCIS’s response to evidence
which suggests that looked after children and young people in Scotland experience
lengthy periods of uncertainty and insecurity which impact negatively on their life
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3.2

3.3

3.4

3.5

3.6

experiences and outcomes. It is recognised that the best outcomes for children are
achieved when decisions are made about accommodated children returning home
or requiring permanence at the earliest possible stage in their care journey.

Renfrewshire was chosen to be one of the two inaugural sites for the PaCE
programme; the other was Aberdeen City. The PaCE programme is now being rolled
out nationally. Prior to being selected as a pilot site for PaCE, Renfrewshire had
introduced new approaches to reduce drift in permanency planning and the overall
performance had improved with a significant increase in Adoption and Permanence
work being achieved. Of particular note are the statistics in relation to Adoption for
the past 5 year.

Year Number of Children

2014/15 | 24

2013/14 | 17

2012/13 | 11

2011/12 | 18

2010/11 | 16

Total 86

Notwithstanding our improved performance, we were keen to get involved with the
PaCE programme given it is a whole systems approach to improving performance in
relation to permanence planning for looked after children A ‘whole system’ approach
ensures the ‘blocks’ within the system are identified early and steps taken to resolve
this by all partners. The programme brings together practitioners from the local
authority (social work, education and legal team), health, CHS and SCRA on a
regular basis to followed a structured approach to achieve whole-system
improvement in permanence outcomes for looked after children in Renfrewshire.

PaCE employs Quality Improvement methodology (also used in the Early Years
Collaborative initiative) to improve local permanence systems and practice by
bringing together all partners to agree specific improvement aims, based on workers’
understanding of local challenges in delivering the best outcomes for children. The
analysis of what is causing drift and delay for children is underpinned by looking at
the journey of children through the system (through tracking of key permanence
milestones), which provides evidence of where blockages occur and, in time, an
indication of whether the changes being tested are leading to improvements for
children.

Champions’ meetings take place on a six weekly basis and the five sub-groups
(permanence milestones, assessment, legal processes, health and education),
made up of senior managers, team managers and frontline practitioners, meet on a
three weekly basis to review their progress.

The key aim of the Renfrewshire PACE programme is to make 95% of decisions on
a child’s destination within six months of the child being accommodated by 31
December 2015. A second aim has been developed to reduce the timescale for
completion of permanence reports, and it is anticipated that a third aim will be
developed to improve the process from the point of the Fostering and Adoption
panel to the child’s placement being legally secured.
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3.8

4.1

The PACE programme has required a significant commitment of time from local
authority staff and colleagues in partner organisations to develop and test changes,
as well as from other staff members (including Planning and Performance team)
who have worked with the delivery team to assist in the collation of data and delivery
of the ‘measurement for improvement’ plans.

To date, the following changes have been tested:

e Use of templates for recording and evidencing recommendations in reports
being prepared for Children’s Hearings

e Awareness raising sessions for Panel Members and Reporters on contact,
child development and attachments, and decision-making

e Introduction of permanence planning meetings

e Referral of children to SCRA on, or within a few days of, the date of
accommodation

e Tracking process for Permanence Order reports

e Tracking of key permanence milestones

¢ Involvement of health colleagues in the permanence assessment

e Integration of parenting assessment in 1A
Feedback about the early referral of children to SCRA around the date of
accommodation was overwhelmingly positive, and led to the decision to implement
this for children aged three and under. It is anticipated that more of the changes
being tested will be implemented (and incorporated in the Revised Looked After
Children procedures) if there is evidence that these changes are leading to
improvements for children.
The following tests of change are due to commence in the next couple of weeks:

¢ Involvement of education colleagues in the permanence assessment

e Allocation of the same Health Visitor to foster carers and birth mothers to
provide continuity of care to babies, regardless of their address

Resources

In addition to the staff time committed to resourcing the programme of champions’
and sub-group meetings, resource has been provided by the delivery team from
Celcis and the Scottish Government although it is anticipated that this will be scaled
down due to the national roll out of the programme.
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6.1

Prevention

The improvement plan framework allows the Children and Young People Board to
plan resources and direct investment towards prevention and early intervention.

Community Involvement/Engagement

The improvement plan has been developed through the Children and Young People
Board and sub groups whereby the third sector is widely represented.
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AGENDA ITEM NO. 6

- 3%® Renfrewshire
@@3 Community Planning
Partnership

To: Children and Young People Board
On: 17 November 2015

Report by:
Director of Children’s Services

Integrated Children’s Services Improvement Plan — Outcome 2 Progress Report

1. Summary

1.1 In order to achieve our vision and our associated outcomes and targets, the Children and Young
People Board developed an Integrated Children’s Services improvement plan. Following
agreement of the improvement plan, the Board requested that a progress report for Outcome 2
‘Our children and young people live in a safe and secure, stable and nurturing environment at
home and in the community — where their rights are respected, they are free from poverty and
neglect and supported to be resilient and to thrive’ is produced in order for the Board to fulfil its
monitoring and scrutiny role.

1.2 The progress against each individual action is detailed in Appendix 1 however Section 4 below
highlights some of the key areas of progress.

2. Recommendations
It is recommended that the Board

a)  Scrutinise each of the actions detailed in appendix 1

b)  Notes the key areas of progress highlighted in Section 4

3. Background

3.1 The Children and Young People Board has responsibility for coordinating and driving multi-
agency activity to ensure that we achieve our long term vision that:

‘By 2023 we will get it right for every child and young person by ensuring that they live in a
positive and inclusive environment, have the best start in life, are confident, healthy and free
from disadvantage’.

3.2 In order to achieve this vision and our associated outcomes and targets, the Children and Young
People Board developed an Integrated Children’s Services improvement plan. Following
agreement of the plan, the Board agreed a reporting schedule for monitoring and scrutinising
the progress being made against each of the Children and Young People Outcomes and this
report herewith details the progress being made against Outcome 2 ‘Our children and young
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4.1

4.2

4.3

people live in a safe and secure, stable and nurturing environment at home and in the
community — where their rights are respected, they are free from poverty and neglect and
supported to be resilient and to thrive’.

Key Areas of Progress

The progress being made against each individual action is detailed in Appendix 1, however some
key areas of progress are as follows:

Almost 400 families have benefitted from the Healthier Wealthier Children project from April
2014 to February 2015. This has resulted in financial gains for this period: £715,574 with debt
being managed totalling £581,76. Since the project began the total gain for families has been
£3,047,375.

The initiative has also received 23 referrals from the Family Nurse Partnership.

Funding for Healthier Wealthier Children post has been secured until March 2017 with
additional resource being made available until March 2016 for work with the BME community.

Police Scotland will facilitate work experience for one week commencing 26th October 2015. All
Secondary Schools within Renfrewshire have been notified and nominations received. Police
Scotland Youth Volunteers (PSYV) is now established within Renfrewshire. 24 Young People are
fully trained having been recruited from Castlehead and St Andrews secondary schools, 33% of
whom reside in our most deprived communities. The aims of PSYV are:-

e  Promote a practical understanding of policing amongst all young people

e  Encourage a spirit of adventure and good citizenship

e  Support local policing priorities through volunteering and give young people a chance to be
heard

e Inspire young people to participate positively in their communities

Renfrewshire’s Tackling Poverty Commission, the first of its kind to be established in Scotland,
was set up in February 2014. The Commission was tasked to examine the nature, causes and
impact of Renfrewshire.

The Commission publish its report in March 2015 and identified 24 recommendations grouped
under 5 priority areas. These include:
e Increase the number of households who can access employment that provides an
acceptable standard of living.
e Prevent financial crisis and support low income families to make the most of their money.
e Improve levels of physical and mental health of children in low income families.
e Close the education gap between children from low income families and their better off
peers.
e Create neighbourhoods where people want to live and can afford to live.

In March 2015, Council endorsed the Commission’s recommendations and committed £6m of
investment.

Areas for Improvement
At the present time there are no areas for improvement.
| 2
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Resources

The Children and Young People improvement plan identifies the resources requirements for
each individual action.

Prevention

The improvement plan framework allows the Children and Young People Board to plan
resources and direct investment towards prevention and early intervention.

Community Involvement/Engagement

The Action Plan has been developed through the Children and Young People Board and sub
groups whereby the third sector is widely represented.

For more information about the report, please contact Yvonne Farquhar, Senior Policy
Officer, Renfrewshire Community Planning Partnership Team 0141 618 7409 or Nicola
Davidson, Development Officer (GIRFEC), 0141 618 6816.
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