
 

___________________________________________________________________ 

To: Finance and Resources Policy Board 

On: 11 November 2015 

___________________________________________________________________ 

Report by: Chief Executive 

___________________________________________________________________ 

Heading: Chief Executive’s Service Improvement Plan 2015 – 2018:                 
6 monthly monitoring report  

___________________________________________________________________ 

1. Introduction

1.1 This report provides a summary of activity and progress from the first 6 months of the 
Chief Executive’s current service improvement plan, which was approved by the 
Finance and Resources Policy Board in May 2015.  It provides an update on key 
areas of progress over the past 6 months with detailed progress against each of the 
actions contained in appendix 1.  Appendix 2 contains details of indicators which are 
updated during the year. 

1.2 The Chief Executive’s Service Improvement Plan outlines what the service intends to 
achieve over the next three years, based on the resources likely to be available.  The 
Service has identified 5 high level outcomes that is working to achieve and these are 
linked to the vision for Renfrewshire set out in our Community Plan as well as to the 
key aims of the Council detailed in the Council Plan. 

1.3 The Service Improvement Plan provides information on the service, our action plan 
for improvement and our measures of performance.  The action plan is the core of 
the service improvement plan.  It sets out the priorities being addressed, the key 
tasks to be implemented, timescales and the outcomes against which progress will 
be measured. 

1.4 While the action plan sets out all the key tasks for implementation, the main focus of 
activities in the Chief Executive’s Service over the period of the plan will be to: 

 Lead community planning to deliver the outcomes agreed in the Community 
Plan and Single Outcome Agreement. 

Item 11



 

 Lead the corporate response to poverty and work with community planning 
partners to implement the recommendations of the Renfrewshire Tackling 
Poverty Commission. 

 Drive the Better Council change programme to adapt the organisation to meet 
new demands on service alongside financial constraints, and support 
employees to manage upcoming changes. 

 Lead the corporate policy, planning and performance function to ensure it is 
linked with the existing procurement function and managed strategically.  This 
will enable a policy led approach to future commissioning of services. 

 Provide internal and external communications, media and public relations 
services for the Council and all its services. 

 

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Finance and Resources Policy Board: 

 notes the progress that has been made on service performance; 

 requests a further progress update in Spring 2016. 

_________________________________________________________ 

3. Background  
 

3.1 The Council continues to focus on the delivery of key policy priorities despite 
continued financial constraints and reducing resources.  In order to adapt to new 
demands on the organisation, the Chief Executive’s Service is currently undertaking 
significant change.  

 
3.2 As approved by the Leadership Board on 18 February 2015, there will be a 

strengthening of the role of corporate policy, planning and performance management 
across the organisation, with the Chief Executive’s service managing this on behalf of 
the Council.  This will ensure that it is managed strategically and that the reducing 
capacity and resources available to the Council continue to be focussed on the 
delivery of Council priorities.  Related to this, the policy, planning and performance 
function will now be directly linked to the Council’s existing procurement service to 
enable a strategic and policy led approach to future commissioning of services. 

 
3.3 Similarly, the management of the corporate change programme has been brought 

together in the Chief Executive’s Service, better reflecting its strategic importance to 
the future performance of the whole Council. 

 
3.4 The Tackling Poverty Team has also moved into the Chief Executive's Service where 

it will be better placed to influence and develop policy in this critical area and to work 
with community planning partners to deliver the recommendations set out in the 
Tackling Poverty Commission report published in April 2015. 



 

 
3.5 The Communications Team and the Community Planning Team will continue to be 

located within the Chief Executive’s Service, fulfilling their important role in the 
organisation. 

 
3.6 Alongside the significant progress in restructuring the service, there has been 

identifiable progress in a range of key projects and areas of work.  This has included: 
 

 The Corporate Procurement Unit were recognised at the GO Awards for their 
approach to achieving sustainability and community benefits in the procurement 
process.  They were listed as one of the finalists for the GO 
Sustainability/Corporate Social Responsibility Initiative of the Year Award. 
Furthermore, the work of the unit to establish a Community Benefit Forum is 
being used as an example of best practice in the ‘Community Benefits Toolkit for 
Construction’ developed by Scottish Futures Trust.  The Toolkit will be rolled out 
across Scotland enabling other organisations to be able to respond to community 
benefit requirements as part of the procurement process.  
 

 Following the report of the Tackling Poverty Commission's findings and 
recommendations in March 2015, a £6 million early investment was made by 
Council to accelerate the delivery of the recommendations. In June 2015 a 
Community Planning Partnership Action Plan was approved and this was 
followed by a Tackling Poverty Strategy which was approved in September 2015, 
and sets out Renfrewshire Council's approach to Tackling Poverty in the next 2 
years. The Action Plan is currently within its delivery phase, with cross-
organisational governance set up, and regular reporting to both Leadership Board 
and Community Planning Partnership Board. 

 
 Renfrewshire's open data strategy and open data publication plan are on track to 

be published by December 2015. The aim is to acquire a suitable open data 
platform, formalise processes, provide training and prepare data during 2016 
then start publishing open data in an iterative manner by January 2017 in line 
with the Scottish Government open data strategy and guidelines. 

 
 The Better Council Change programme continues to identify, manage and deliver 

changes across the Council that will improve our efficiency, modernise our ways 
of working and support long term financial sustainability as well as delivering 
savings specifically to contribute to addressing the Council’s forecast medium 
term budget pressures through to 2017/18. Already around £12M of savings have 
been delivered in Phase 1 where the focus was on delivering financial 
sustainability. The Programme Management Unit (PMU) continues to develop 
and strengthen the councils change management capability in order to continue 
to deliver a wide range of change initiatives. Phase 2 of the programme has 
commenced with a focus on improving our customer’s experiences; optimising 
use of our assets; managing demand; developing new service delivery models; 
and delivering organisational change. 

 



 

 A cultural, economic and social regeneration communications strategy is now in 
place, underpinned by communications strategies for key priorities such as 
Tackling Poverty, Paisley Regeneration, City Deal and Better Council.  This is 
supported by a new focus on marketing which will link closely with the 
regeneration work and development of the 2021 City of Culture bid.  

 
3.7  Progress against all actions is detailed in Appendix 1.  All actions are in progress and 

are on target to be achieved by the due dates set out in the original report.   

 
4.0  Performance 

4.1 Progress against our service scorecard is contained within appendix 2 of this report.  
This contains the performance indicators which are updated during the year.  A full 
list of performance indicators – including all of those that are collected on an annual 
basis will be presented in the outturn report in Spring 2015.   

4.2 Some key indicators to highlight are: 

 100% of freedom of information requests responded to within target times 
 The number of twitter followers has increased from 6,860 to 13,500 in the past 3 

years.   
 The number of employees who have a current MTIDP is not being collected at 

present as the service is restructuring. 

___________________________________________________________________ 

Implications of the Report 

1. Financial - none   

 
2. HR & Organisational Development - none 

 
3. Community Planning –  

Children and Young People – The Chief Executive’s Service will support 
services and partners to meet the targets set out in the Community Plan. 
 

Community Care, Health & Well-being - The Chief Executive’s Service will 
support services and partners to meet the targets set out in the Community 
Plan. 

Empowering our Communities - The Chief Executive’s Service will support 
services and partners to meet the targets set out in the Community Plan. 

Greener - The Chief Executive’s Service will support services and partners to 
meet the targets set out in the Community Plan. 



 

Jobs and the Economy - The Chief Executive’s Service will support services 
and partners to meet the targets set out in the Community Plan. 

Safer and Stronger - The Chief Executive’s Service will support services and 
partners to meet the targets set out in the Community Plan. 

 

4. Legal - none 

 
5. Property/Assets - none. 

 
6. Information Technology - none.  

7. Equality & Human Rights - The Recommendations contained within this 
report have been assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the 
recommendations contained in the report because it is for noting only.   If 
required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   
 

8. Health & Safety - none 

9. Procurement – none 

10. Risk - none 

11. Privacy Impact - none  

_________________________________________________________ 

List of Background Papers 
 
 Chief Executive’s Service Improvement Plan, 2015/16-2017/18  
___________________________________________________________________ 
 
Author:           Nicola McKeand, Policy Lead, 0141 618 7413 
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