Notice of Meeting and Agenda
Local Partnership - Paisley East

Date Time Venue
Wednesday, 24 April 2024 | 18:00 TEAMS,
MARK CONAGHAN

Head of Corporate Governance

Membership

Councillor Carolann Davidson: Councillor Eddie Devine: Councillor Neill Graham: Cathie Cassie
Forbes, ROAR Connections For Life: Chris Johnstone, Rainbow Turtle: Dorothy

Finlay, Charleston Tenants and Residents Association: Councillor Bruce McFarlane, Councillor
Kenny MacLaren: Councillor Mags MacLaren: Councillor Marie McGurk: Councillor

John McNaughtan: Councillor Will Mylet: Councillor Jennifer Adam; Florence Garabedian, Active
Communities; Christine Mclellan , Paisley East & Whitehaugh Community Council;

Nicola Gooch, Hawkhead & Lochfield Community Council; Councillor Graeme Clark, Councillor
Ben Smith, Councillor Janis McDonald, Fergal McCauley, Ralston Community Council.

Further Information - online meetings only

This meeting is on-line only but is a meeting which is open to members of the public by prior
arrangement. A copy of the agenda and reports for this meeting will be available for inspection
prior to the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley
and online at http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx

For further information, please email democratic-services@renfrewshire.gov.uk

Members of the Press and Public - contact details

Members of the press and public wishing to attend the meeting should contact democratic-
services@renfrewshire.gov.uk to allow the necessary arrangements to be made.
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https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Frenfrewshire.cmis.uk.com%2Frenfrewshire%2FCouncilandBoards.aspx&amp;data=05%7C01%7Celaine.currie%40renfrewshire.gov.uk%7C182b7f27299441538e7908db02cbccbf%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C638106846547967796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=5TY14BuXLewkhMsO1FELRCPy47yWtDx8KiPmJzrI5Bs%3D&amp;reserved=0
mailto:democratic-services@renfrewshire.gov.uk
mailto:democratic-services@renfrewshire.gov.uk
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Recording of Meeting
This meeting will be recorded for subsequent broadcast via the Council's internet site. If you
have any queries regarding this please contact committee services on democratic-

services@renfrewshire.gov.uk
To find the recording please follow the link which will be attached to this agenda once the

meeting has concluded.
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Items of business

16/04/2024

Apologies

Apologies from members.

Declarations of Interest and Transparency Statements

Members are asked to declare an interest or make a transparency
statement in any item(s) on the agenda and to provide a brief
explanation of the nature of the interest or the transparency statement.

Minute of Previous Meeting

Submit Minute of meeting of this Local Partnership held on 29
November 2023.

Paisley East Local Partnership Budget Monitoring Report
Report by Chief Executive.

Local Partnerships review and launch of 2024

Development Programme

Report by Chief Executive.

End of Term for Community Organisation

Representatives

The term of office for Community Organisation Representatives will end
at this point.

EXCLUSION OF PRESS AND PUBLIC

In accordance with Standing Order 13.2, members will be asked
to exclude the press and public from the meeting during
consideration of the following item of business as it is likely
that the nature of the proceedings, if members of the press and
public are present, could lead to the disclosure of confidential
information.

Membership of Paisley East Local Partnership
Report by Chief Executive.

Dates of Future Meetings

Note that meetings of this Local Partnership will be held at 6.00 pm on
26 June, 25 September and 27 November 2024.
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Minute of Meeting
Local Partnership - Paisley East

Wednesday, 29 November | 18:00 Remotely via Microsoft TEAMS platform,
2023

PRESENT

Councillor Graeme Clark; Councillor Marie McGurk; Councillor John McNaughtan;
Councillor Jennifer Adam; Councillor Ben Smith; Fergal McCauley, Ralston Community
Council; Christine Mclellan, Paisley East & Whitehaugh Community Council.

CHAIR

Councillor Adam, Chair, presided.

IN ATTENDANCE

J Trainer, Head of Child Care & Criminal Justice (Lead Officer); S Graham, Partnerships
Planning and Development Manager (Chief Executive’s); | Sinclair, Senior Development
Officer (Communities & Housing Services); and R Devine, Senior Committee Services
Officers (Finances and Resources).

ALSO IN ATTENDANCE

| Cunningham (Engage Renfrewshire) and G Wallace (Western Desert Recce Group).

RECORDING OF MEETING

Prior to the commencement of the meeting, the Chair intimated that this meeting of the
Local Partnership would be recorded and that the recording would be available to watch on
the Council's YouTube channel.

APOLOGIES
Councillor McDonald and Cathie Cassie Forbes, ROAR Connections for Life.

DECLARATIONS OF INTEREST AND TRANSPARENCY STATEMENTS
There were no declarations of interest or transparency statements intimated.
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MINUTE OF PREVIOUS MEETING

There was submitted the Minute of the meeting of this Local Partnership held on 3
October 2023.

DECIDED: That the Minute be approved.

PAISLEY EAST LOCAL PARTNERSHIP BUDGET MONITORING
REPORT

There was submitted a report by the Chief Executive relative to the 2023/24 budget
allocated to this Local Partnership which detailed the distribution of funds and feedback
received from projects funded.

The report advised that of the £64,087.33 budget allocation for 2023/24 for this Local
Partnership, which comprised funding from the General Fund and the Paisley Common
Good Fund, there was currently an unallocated balance of £9.67. It was also
highlighted that, £24,095.00 had been awarded to local youth groups, detailed in the
appendix of the report, from the Celebrating Renfrewshire Fund.

DECIDED: That the report be noted.

PRESENTATION: WHITEHAUGH BARRACKS - PROGRESS

G Wallace (Western Desert Recce Group) made a presentation relative to the project
being undertaken by Western Desert Recce Group to re-develop the site of Whitehaugh
Barracks into a living history museum for military history in the area, a locus for
supporting armed forces veterans and military associations and a community
hub. Reference was also made to the planned repair and restoration works, the
anticipated footprint of the re-developed barracks, details of community engagement
undertaken, the Vision of the project, the estimated timeline for undertaking various
phases of the project works together with details of potential funding sources.

DECIDED: That the information provided be noted.

SEDERUNT

G Wallace (Western Desert Recce Group) left the meeting prior to consideration of the
following item of business.

PRESENTATION: COMMUNITY LEARNING & DEVELOPMENT -
UPDATE

| Sinclair. Senior Development Officer, Communities & Housing Services made a
presentation in connection with activities undertaken locally by Community Learning
and Development.
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An overview was provided in respect of the local strands of the 16-days of action
national campaign against gender based violence, together with updates in relation to
streetstuff activity being undertaken with schoolsand adult learning opportunities in the
local area. Mention was also made to the availability of limited Green Spaces funding
and the unopposed election of local MYSPs. It was intimated that arrangements would
be made to invite the local MSYP to attend the next meeting of the Local Partnership.

DECIDED: That the presentation be noted.

PRESENTATION: WINTER CONNECTIONS

S Graham, Chief Executive’s, gave a presentation on the Winter Connections
Programme, a network of local places where people could connect to others in their
community during the winter.

The presentation made reference to the previous success of the initiative in 2022/23,
the evaluation undertaken following that initiative and highlighted the main aims of the
Winter Connections Fund which would provide assistance to local groups to help cover
the additional costs in making venues, activities and sessions available as part of the
Winter Connection Programme. It was noted that approximately £20,000 of funding in
this connection was available in respect of the Paisley East Local Partnership area. The
requirement for organisations to agree to comply with specified principles to be eligible
for funding was highlighted. The range and venues for activities, available as part of the
Winter Connections Programme 2023/24 within or in the vicinity of the local Partnership
area, was noted.

DECIDED: That the presentation be noted.

FUTURE MEETING ARRANGEMENTS

The Local Partnership noted that a report regarding the findings from a recent
consultation exercise to support the further development of Local Partnerships in
Renfrewshire was to be considered at the meeting of the Council’s Leadership Board
to be held on 6 December 2023. Details of arrangements for future meetings of Paisley
East Local Partnership would be circulated thereafter.

DECIDED: That details of arrangements for future meetings of Paisley East Local
Partnership be circulated to members as soon as possible.
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To: Paisley East Local Partnership
On: 24 April 2024
Report by:

Chief Executive, Renfrewshire Council

TITLE:
Paisley East Local Partnership Budget Monitoring Report

1. Summary

1.1 Paisley East Local Partnership provides funding to community groups to
undertake projects. This funding is allocated from the General Grant Fund
and, through a Participating Budgeting exercise known as Celebrating
Renfrewshire, the Youth Challenge Fund.

1.2 A table setting out the funds allocated by Paisley East Local Partnership in
2023/24 is attached as an appendix to this report.

2. Recommendation

2.1 Itis recommended that the budget monitoring report be noted.
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Appendix 1

Paisley East Local Partnership Budget Monitoring Report 2023/24

General Fund

£51,697.00 (net of Members expenses)

Common Good Fund £12,400.00

Total Funding Awards £64,087.33

Available £ 9.67

Grant Organisation Awarded Paid still t.o be
Ref paid
FR1041 | REEM (Renfrewshire Effort to £996.00 £996.00 £0.00
Empower Minorities)
FR1042 | Paisley Society of Model Engineers £3,825.00 | £3,825.00 £0.00
FR1045 | REEM (Renfrewshire Effort to £1,125.00 | £1,125.00 £0.00
Empower Minorities)

FR1049 | Dates-n-Mates £6,000.00 | £6,000.00 £0.00
FR1051 | The Renfrewshire Toy Bank £1,350.00 | £1,350.00 £0.00
FR1055 | Renfrewshire Walking Network £427.50 £427.50 £0.00
FR1056 | Paisley Peoples Archive. £525.00 £525.00 £0.00
FR1061 | Paisley Pirates IHC £1,005.91 | £1,005.91 £0.00
FR1063 | Paisley sea cadets/Brediland hall £378.48 £378.48 £0.00
FR1064 | Feis Phaislig £4,266.00 | £4,266.00 £0.00
FR1066 | Active Communities (Scotland) Ltd £3,037.50 | £3,037.50 £0.00
FR1069 | ImpactArts (Projects) Ltd £5,625.00 | £5,625.00 £0.00
FR1074 | SSAFA’s Glasgow’s Helping Heroes £3,770.48 | £3,770.48 £0.00
FR1080 | Meikleriggs Cricket Foundation £1,875.00 | £1,875.00 £0.00
FR1083 | Kelburne Cricket Club Cricket Section £2,925.00 | £2,925.00 £0.00
FR1092 | 5th Paisley (Oldhall) Scout Group £1,875.00 | £1,875.00 £0.00
FR1097 | RIG Arts £5,504.25 | £5,504.25 £0.00
FR1100 | Rainbow Turtle £3,000.00 | £3,000.00 £0.00
FR1104 | Friends of Barshaw park £5,887.50 | £5,887.50 £0.00
FR1108 | Ralston Playgroup £1,875.00 | £1,875.00 £0.00
FR1110 | School of African Cultures £3,142.50 | £3,142.50 £0.00
FR1111 | Scotia Trampoline Academy £3,750.00 | £3,750.00 £0.00
FR1152 | Renfrewshire Access Panel £1,921.21 | £19210.21 £0.00
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Celebrating Renfrewshire Fund

Total funding available in 2023/24 £24,095.00
Total funding awarded in 2023/24 £24,095.00
Available funding £0.00

Grant Organisation Awarded Paid still t.o be

Ref paid

CE1005 | Tth Paisley & District J.N.I. Scout Group £1,000.00 | £1,000 £0.00
CE1007 | Bungalow Enterprises CIC £1,000.00 | £1,000.00 £0.00
CE1017 | Girls Brigade Clyde Division £937.00 | £937.00 £0.00
CE1024 | Kelburne Cricket Club £3,500.00 | £3,500.00 £0.00
CE1025 | Kelburne Hockey & Community Sports Club £3,500.00 | £3,500.00 £0.00
CE1028 | Loud n Proud £1,000.00 | £1,000.00 £0.00
CE1032 | Paisley Pirates Ice Hockey Supporters Club £1,000.00 | £1,000.00 £0.00
CE1033 | Paisley Rugby Football Club £1,000.00 | £1,000.00 £0.00
CE1036 | Rainbow Turtle £1,000.00 | £1,000.00 £0.00
CE1041 | Renfrewshire Effort to Empower Minorities £800.00 | £800.00 £0.00
CE1042 | Renfrewshire Youth Voice £1,000.00 | £1,000.00 £0.00
CE1043 | RigArts £3,358.00 | £3,358.00 £0.00
CE1049 | St. Andrew's Academy £3,000.00 | £3,000.00 £0.00
CE1051 | Storm Gymnastics £1,000.00 | £1,000.00 £0.00
CE1057 | Who Cares? Scotland £1,000.00 | £1,000.00 £0.00

Page 7 of 14




Page 8 of 14



ltem 3

9@ Renfrewshire
» Community Planning
Partnership
To:  Paisley East Local Partnership
Oon:  24™ April 2024
Report by:

Chief Executive, Renfrewshire Council

TITLE:
Local Partnerships review and launch of 2024 Development Programme

1. Summary

1.1 In 2019, Renfrewshire Council approved a new model of community level governance
through the launch of 7 new Local Partnerships. The partnerships have continued to
develop and grow over this period, promoting community empowerment through the
identification of the initial local priorities, local grant making and the nationally
recognised youth participatory budgeting process Celebrating Renfrewshire.

1.2  The pandemic has impacted some of the planned developments in relation to the Local
Partnerships, and a consultation and engagement exercise was undertaken in late 2023
to learn from the work that has been undertaken to date and to identify options for
building on this as we move forward. The findings of the consultation exercise were
reported to Renfrewshire Council’s Leadership Board in September 2023.

1.3 Local Partnerships have a huge amount of potential to strengthen community
empowerment and capacity in Renfrewshire, and to harness this potential it is proposed
that next phase of their development is now progressed. With a focus on “Local Plans,
Local Priorities and Local Voices”, a range of development actions are now proposed, as
set out in Section 4 of this report.

1.4  Following the approval of Renfrewshire Council Leadership Board, this development
programme and related campaign commenced from the end of February 2024. A key
focus in 2024 will be around enhancing communications in relation to Local Partnerships
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1.5

2.1

3.1

3.2

3.3

3.4

activities, refreshing partnership membership and supporting a review of current
priorities for each Local Partnership.

Local Partnership Grant Funding guidance has also been refreshed for 2024 in response
to the consultation exercise feedback received and was approved by the Council’s
Leadership Board in February 2024.

Recommendations

It is recommended that members of the Paisley East Local Partnership:

e Note the launch of a new campaign to relaunch the Local Partnerships which will be
implemented from end February 2024
e Note the refreshed Local Partnership Guidance for 2024

Background

Local Partnerships were established during 2019 following an extensive programme of
consultation. Seven Local Partnerships were created, replacing the previous Local Area
Committees that had been in place for many years.

This new model of community level governance was viewed as being critical to the
Council changing the way in which it works with local communities, providing
opportunities for communities to have a say on what matters at a local level and working
together to achieve these ambitions.

It was initially intended that the operation of the Local Partnerships would be reviewed
after a period of 12 months, however due to COVID and wider resource pressures, the
review was postponed at that time. In September 2023, officers commenced a
consultation and engagement process to inform the next phase of the development of
Local Partnerships, with a key focus on building on existing strengths and identifying
further opportunities for the Partnerships to grow.

Specifically the process focused on identifying opportunities to:

e Enhance participation in Local Partnership meetings

e Facilitate greater engagement from Council services and partner organisations on
issues which impact Local Partnership areas

e Develop meaningful local priorities and action plans

e Identify options for improving the grant allocation process
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3.5

3.6

A detailed report on the consultation findings was presented to Leadership Board in
December 2023. Overall there was consensus that Local Partnerships have created a new
community level governance model which has moved on considerably from that which
previously operated under the Local Area Committee model. One of the key strengths
identified was that current model supports Local Partnerships to develop their own
identity and to work flexibly in line with local requirements and that this was a very
important feature to be protected.

Extensive feedback was provided on what is working well and also on opportunities to
develop the model even further. Key findings were highlighted as being:

Summary of findings:

e Local partnerships are generally working well, but there could be a better
balance of input with more opportunities for the community voice.

e Adjustments may be required to ensure greater participation of Local
Partnership members/groups facing barriers.

e Local representation could be strengthened in terms of ensuring that all
membership spaces are filled and that there is a spread of representation
across communities and with different groups such as young people.

e Council services and partner organisations need to review the way in which
they engage with Local Partnerships to ensure this is tailored and focused on
what matters to each Local Partnership.

e Local Partnerships represent a significant opportunity - they should not be
solely about grants, and all opportunities to strengthen their role should be
progressed.

e Thereis strong support in relation to Local Partnerships refreshing their
priorities and developing local action plans - but this needs to be meaningful
and there needs to be resource in place between meetings to make things
happen and to join the dots.

e Local Partnerships need support to reach out into communities and to
communicate what is happening at a local level through the collaboration
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4.

4.1

that is taking place.

e Grants allocation guidance and support for applicants needs to be
strengthened

e Information on grant applications could be further strengthened to support
decision making. A stronger focus needs to be placed on reporting back
impact at a local level.

Next Phase of Local Partnerships - Local Plans, Local Priorities, Local Voices”

In response to the findings from the consultation and engagement findings, officers have
been working to develop the next phase of the Local Partnerships, and following
approval of Renfrewshire Council Leadership Board, this was launched from late
February 2024. Under the banner of a “Local Plans, Local Priorities and Local Voices”
campaign, we will work with partners and communities to implement the following
elements:

Local Partnership membership refresh exercise to be undertaken to ensure strong
and representative Local Voices inform their activities

To further strengthen representation the Community Learning and Development
team will work with young people to develop proposals on how to involve young
people more meaningfully in the work of the Local Partnerships.

Support will be provided to each Local Partnership to review current Local Priorities
during 2024 to ensure these remain fit for purpose: - these will be used to develop a
future work programme of activity through a Local Partnerships Plan

Work will be undertaken to enhance communication on the work of the Local
Partnerships - through newsletters, email and social media channels: - showcasing
impact of activities and positive opportunities to get involved in local activities.

A Local Partnership Development Officer will be recruited who will co-ordinate all
related activities including the review of local priorities and development of the
Local Partnership Plans

A new meetings schedule for Local Partnerships will be implemented - 3 core
meetings per year to focus on taking forward Local Partnership Plans, with one
special meeting per annum in May/June each year to consider grant awards.
Refreshed grants guidance will be launched early March 2024 - making it clearer for
grant applicants and Local Partnership members to participate in the grant making
process, and with a much stronger emphasis on evidencing the difference or impact
that grant funding has made in a local area.
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5.1

5.2

5.3

6.1

e ACouncil grant prospectus will be developed and promoted - ensuring there is
visibility and enhanced awareness of all available Council grant funding, with Local
Partnerships focusing on funding small and locally focused projects.

Launch of Local Partnerships Funding

Extensive feedback was provided through the engagement process on the current Local
Partnerships grant funding process. Respondents recognised that Local Partnerships
needed to continue to develop to focus on other activities beyond grant awards,
however the grant award process itself could be strengthened moving forward. Local
Partnership funding is heavily oversubscribed, and it was recognised that applicants
may need more help to ensure their applications are strong and tailored for
consideration on a small grants basis.

Key points raised within the consultation and engagement exercise were:

e Continuing to improve the support provided to grant applicants on the process as
well as to direct to other sources of funding which may be appropriate to the
requirements of a community organisation, or to the project/initiative seeking
funding

e The need to review grant criteria to make this clearer on the process and funding
criteria - strongly reinforcing the requirement for applicants to evidence links to
Local Partnership priorities and to provide evidence of impact.

e Arequirement to review the levels of grant funding available through the Local
Partnerships Grant Funding - specifically including the provision of a cap on
application values given that the funding is significantly oversubscribed.

Existing funding guidance has now been reviewed and refreshed Local Partnerships
Guidance 2024 was approved by Leadership Board in 2024. In updating the guidance,
officers have aimed to incorporate the key suggestions and points made through the
engagement exercise, including the implementation of maximum funding levels in line
with other small grant funding opportunities offered eg Community Food Fund, Summer
of Fun and the Winter Connections programme.

Next steps

The consultation and engagement exercise highlighted the strong progress that Local
Partnerships have made, moving to a community level governance model which is much
more strongly rooted in community voice and representation. The launch of the second
phase of the Local Partnerships represents a significant opportunity to move forward and
strengthen the potential impact that these can have across Renfrewshire’s communities.
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6.2 Regular updates on the implementation of Phase 2 - Local Plans, Local Priorities and
Local Voices will be provided to both Local Partnerships as well as Renfrewshire Council’s
Leadership Board within 6 monthly update reports.

Author:

Annabelle Armstrong-Walter, Strategic Partnerships and Inequalities Manager, 07483 957 115

Page 14 of 14



	291123
	Paisley\ East\ Budget\ Monitoring\ Report\ 24\ April\ 2024
	Paisley\ East\ LP\ Review\ April\ 2024

