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Agenda item 6

Renfrewshire

Council

To:

On:

Social Work Health and Well-Being Policy Board

3 November 2015

Report by: Chief Officer, Renfrewshire Health and Social Care

Partnership

Heading: Renfrewshire Autism Strategy 2014 — 2017: Progress Update

1.1.

1.2.

1.3.

1.4.

Summary

In 2011 the Scottish Government published The Scottish Strategy for Autism.
This national strategy set out a clear vision for individuals living with autism,
underpinned by the principles of dignity, privacy, choice, safety, realising
potential, and equality. It contained 26 recommendations with goals to be met
over a ten-year period.

Following this, the Scottish Government required that all Scottish local
authorities produce local autism strategies based around the national strategy.
In August 2014 the Community and Family Care Policy Board agreed the
Renfrewshire Autism Strategy 2014 — 2017, which was subsequently
approved by the Scottish Government. The local Renfrewshire strategy set
out 11 recommendations to improve the delivery of autism services in
Renfrewshire, and also detailed the actions required to address those parts of
the national strategy that are relevant to Renfrewshire.

An important aim of the Renfrewshire Autism Strategy was to build capacity
within Renfrewshire for children and adults with autism to live full and
meaningful lives through improved access to information, advice, support and
services.

The purpose of this report is to provide an update for the Social Work, Health
and Wellbeing Policy Board on the progress made on the 11
recommendations within the Renfrewshire Autism Strategy and to seek the
Board’s approval to develop the strategy further.
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3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

Recommendations

The Social Work Health and Well Being Policy Board is asked to note the
progress made to date in the implementation of the Renfrewshire Autism
Strategy; in the improvements made to services; and in creating better
opportunities for children and adults with autism across Renfrewshire.

Background

The 2014-17 Renfrewshire Autism Strategy set out eleven recommendations
for the development and improvement of autism services in Renfrewshire.
Details of these recommendations and the progress made against them is
contained in the Autism Strategy Work Plan (see Appendix 1).

The first recommendation recognised that in order to take forward the strategy
and build sustainable services, it would be necessary to ensure ownership of
the autism agenda across all key partners in Renfrewshire. A Renfrewshire
Autism Working Group (AWG) was established to progress the actions
identified in the strategy. The group membership was made up of
representatives from education, housing, health, social work, and other
partner organisations to reflect the diverse range of issues affecting people
with autism.

The AWG has made progress in certain key areas of the autism strategy
including, for example, the development of autism services for children and
adults with learning disabilities and the improvement of transition
arrangements between children and adult services. Also of note is that the
particular housing needs of people with autism will, for the first time, be
addressed within the forthcoming Local Housing Strategy.

The Renfrewshire Health & Social Care Partnership (RHSCP) and the newly
established Renfrewshire Children’s Services provide important opportunities
for the AWG to bring together both council and health services for children
and adults. These include the Children with Disabilities Team; Education
(psychological services and additional support needs); Learning Disabilities;
Mental Health including Children and Adult Mental Health Services (CAMHS);
and primary care services including health visiting. All of these services
already play important roles in assessing, diagnosing and supporting people
with autism, and their carers, but by collaborating more closely these services
should become more efficient and effective in delivering successful outcomes.

Improving data recording and information sharing is being viewed as essential
to inform future planning. In order to make progress in this area, membership
of the AWG will be extended to ensure appropriate representation from key
partners in these areas.

It is recognised that there remains a need to engage with a wider group of
stakeholders, including carers and people diagnosed with autism. It is
therefore intended to hold a public event in November 2015 which will be
aimed at publicising the strategy, increasing awareness of autism, and
attracting wider ownership of the autism agenda.

The AWG will continue to explore funding and development opportunities to
support this approach within Renfrewshire. An application has been made to
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3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

3.14.

the Scottish Government’s Autism Innovation and Improvement Fund. This
bid is aimed at financing a project to improve autism information across
Renfrewshire. The outcome of this bid should be known by November.

An area where considerable progress has been achieved is in the building of
capacity within health and social care services for practitioners to improve
their understanding and awareness of autism.

A range of autism specific training has already been undertaken by key staff
from the Renfrewshire Learning Disabilities Service (RLDS) who are based in
the day services and respite teams. This includes:

e Post Graduate Certificate in Autism,
e Autism Trainers Award
e Autism Awareness.

Assisted by a successful bid for funding from the Greater Glasgow and Clyde
Augmentative, & Alternative Communication Project, a range of training
opportunities associated with autism and general communication techniques
have been provided to RLDS staff and partners. This includes:

Total Communication

Picture Exchange and Communication System (PECS)
Touch Trust

Directed Floor Time

Graphic Facilitation

Use of Smart-board Technology

To continue to build on these skills and to cope with demand for more
specialised services, RLDS is reconfiguring parts of its service to create a
new team which will be known as the Autism Support Initiative Team (ASIT).
This team will work within learning disabilities day and respite services to
enhance the skills of staff, support transitions, develop person-centred care
plans for people with autism, and ensure support for family carers. The team
will be enhanced by the secondment of a mental health specialist who will
provide a link to the wider mental health service and help to develop clearer
pathways.

The transition process for children with autism and learning disabilities moving
into adult services has been improved. A link worker from the RLDS collates
information about the child during their final year and assists in identifying the
most appropriate future resource. This enables the development of a person
centred care plan which is used to ensure that the new service addresses the
individual’s needs and wishes.

These children with autism will be allocated a key worker from ASIT to
continue to build the care and support plan and link the child with the most
appropriate service.

In a further development, it has been agreed that a day services manager
from RLDS will be seconded on a temporary basis until 31 March 2016 to
assist with widening the membership and active participation of key
stakeholders on the AWG, to promote the aforementioned public event in

Page 3 of 5



November, and to support the implementation of the Renfrewshire Autism
Strategy.

Implications of this report
1. Financial Implications
All costs are contained within existing budgets.
2. HR and Organisational Development Implications

All new posts have been created under Scheme of Delegation.

3. Community Plan/Council Plan Implications
Children and Young The development and implementation of the
people strategy should increase opportunities for

young people at transitions.

Community Care, Health The strategy will provide children and adults

and Well-being with autism access to opportunities to meet
outcomes.

Greener None

Safer and Stronger - The services will provide greater

opportunities for planned social integration

4, Legal Implications
None.

5. Property/Assets Implications
None.

6. Information Technology Implications
None.

7. Equality and Human Rights Implications

(@)  The Recommendations contained within this report were previously
assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement
of individuals’ human rights were identified arising from the
recommendations and for noting only. If required following full
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

8. Health and Safety Implications
None.
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9. Procurement Implications
None.

10. Risk Implications
None.

11. Privacy Impact
None.

List of Background Papers

The foregoing background papers will be retained within Renfrewshire Health and
Social Care Partnership for inspection by the public for the prescribed period of four
years from the date of the meeting. The contact officer within the service is Katrina
Phillips, Head of Mental Health, Learning Disabilities and Addictions Services, 0141
314 4401, katrina.phillips@ggc.scot.nhs.uk

Author: Peter McCulloch, Acting Adult Services Manager
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