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by
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Update on the Contract Delivery Plan
Introduction
This report provides a progress update on the 2017/ 2018 contract delivery plan.
Progress to Date

As detailed in Appendices 1 — 3, the 2017/2018 contract delivery plan comprises
framework renewals, new developments, framework extensions and frameworks
with ongoing contract management only.

There are 51 current frameworks in the Scotland Excel contract portfolio, with 11
of these current frameworks to be retendered in 2017/2018 (Appendix 1).

Scotland Excel plans to add a further 11 new frameworks to its contract portfolio
by the end of the financial year (Appendix 2).

A further 9 of the frameworks on the current portfolio have extension options that
will be considered in 2017/2018 (Appendix 3).

The estimated forecast value of the Scotland Excel framework portfolio by 31
March 2018 will be just over £1Billion.

As detailed in Appendix 1, the education materials framework went live in August
to align with the reopening of schools after the summer break and will be fully
operational from September. The library books and textbooks framework has
been delayed until February next year to ensure incorporation of digital inclusion
as requested by councils. The remaining renewal frameworks in 2017/ 2018 are
currently on track with the forecast schedule.

All 10 of the new frameworks currently planned for delivery in 2017/ 2018 are
being coordinated through the newly created small value contracts team. This
team has been established by Scotland Excel to deliver frameworks for
commonly used goods and services with combined council spend levels of
between £1 million and £2 million per annum.

In addition to the activity detailed in Appendices 1 -3, Scotland Excel is exploring
the benefits of further collaborative procurement across high spend, critical
service areas of adult social care. Scotland Excel is now progressing with two
stakeholder sub groups to look at focused work streams for both care at home
and adult supported living. This development activity will continue over the



remainder of the year and a decision will be made with stakeholders regarding
the appropriate procurement strategy.

Based on customer demand, Scotland Excel has begun development work on
exploring the gas maintenance services market. Further updates to the
development of this framework will be shared with the group.

Overall, efficiencies delivered to date continue to be within the 2-4% forecast
range.

. Conclusion

Members are invited to note the progress made to date.
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