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1.

Report
by
Director Scotland Excel

Operating Plan 2016-17
Purpose of the report

In June 2015, Scotland Excel’s Joint Committee approved the 2016-17
operating plan which supports the delivery of the organisation’s three year
strategy. This report presents the progress made during the first six months of
the 2016-17 operating plan.

Progress report

Scotland Excel produces quarterly reports on progress made against the
annual operating plan. These reports are submitted at the next scheduled
Executive Sub-Committee meeting, and the Q2 (half year) and Q4 (year end)
reports are also submitted to the Joint Committee.

A report on progress made against operating plan priorities during the first six
months of the 2016-17 financial year can be found in Appendix 1. The report
uses a ‘traffic lights’ system to indicate the status of each activity and includes
a short summary of key actions taken during the reporting period.

At this stage in the year, the majority of activities are progressing in line with
plans and are indicated by a green symbol. A small number of project-based
activities are running behind schedule due to resource constraints and are
indicated as amber.

At the June 2016 meeting, Joint Committee members requested a separate
report on any operating plan activities which were highlighted as red within
progress reports. As there are currently no activities within this category, no
additional reports have been produced for this meeting.

The progress report also includes an update on the ten key performance
indicators (KPIs) agreed at the previous meeting of the Joint Committee. This
can be found on the final page of the report in Appendix 1, and the figures
indicate an overall positive performance.

Recommendation
The members of the Joint Committee are invited to note the progress made
against the operating plan for 2016-17.
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