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Operating Plan 2016-17 
 
1. Purpose of the report 

 
In June 2015, Scotland Excel’s Joint Committee approved the 2016-17 
operating plan which supports the delivery of the organisation’s three year 
strategy. This report presents the progress made during the first six months of 
the 2016-17 operating plan.  

 
2. Progress report 
                 

Scotland Excel produces quarterly reports on progress made against the 
annual operating plan. These reports are submitted at the next scheduled 
Executive Sub-Committee meeting, and the Q2 (half year) and Q4 (year end) 
reports are also submitted to the Joint Committee.  
 
A report on progress made against operating plan priorities during the first six 
months of the 2016-17 financial year can be found in Appendix 1. The report 
uses a ‘traffic lights’ system to indicate the status of each activity and includes 
a short summary of key actions taken during the reporting period.  
 
At this stage in the year, the majority of activities are progressing in line with 
plans and are indicated by a green symbol.  A small number of project-based 
activities are running behind schedule due to resource constraints and are 
indicated as amber.   
 
At the June 2016 meeting, Joint Committee members requested a separate 
report on any operating plan activities which were highlighted as red within 
progress reports.  As there are currently no activities within this category, no 
additional reports have been produced for this meeting. 
 
The progress report also includes an update on the ten key performance 
indicators (KPIs) agreed at the previous meeting of the Joint Committee.  This 
can be found on the final page of the report in Appendix 1, and the figures 
indicate an overall positive performance. 

 
3. Recommendation 

The members of the Joint Committee are invited to note the progress made 
against the operating plan for 2016-17. 
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n

ti
n

u
e

 t
o

 r
e

p
re

se
n

t 
th

e
 

se
c

to
r 

a
t 

th
e

 C
R

D
G

 a
n

d
 

su
p

p
o

rt
 t

h
e

 r
o

ll 
o

u
t 

o
f 

re
c

o
m

m
e

n
d

a
ti
o

n
s 

 


 C

o
n

si
d

e
ra

ti
o

n
 o

f 
fa

ir
 w

o
rk

in
g

 p
ra

c
ti
c

e
s 

a
n

d
 o

th
e

r 
p

o
lic

y
 a

re
a

s 
c

o
n

ti
n

u
e

s 

to
 b

e
 e

m
b

e
d

d
e

d
 w

it
h

in
 a

ll 
c

o
n

tr
a

c
t 

st
ra

te
g

ie
s.

 T
e

n
d

e
rs

 i
ss

u
e

d
 i
n

 Q
2
 f

o
r 

se
c

u
re

 c
a

re
, 
fo

st
e

ri
n

g
 a

n
d

 v
e

h
ic

le
 p

a
rt

s 
fr

a
m

e
w

o
rk

s 
a

ll 
in

c
lu

d
e

d
 

q
u

e
st

io
n

s 
o

n
 p

a
y
m

e
n

t 
o

f 
th

e
 L

iv
in

g
 W

a
g

e
. 

 


 S

c
o

tl
a

n
d

 E
x
c

e
l 
is

 c
o

n
ti
n

u
in

g
 t

o
 m

o
n

it
o

r 
a

n
d

 r
e

sp
o

n
d

 t
o

 n
a

ti
o

n
a

l 
so

c
ia

l 

c
a

re
 p

o
lic

y
 d

e
v
e

lo
p

m
e

n
ts

 t
o

 e
n

su
re

 t
h

a
t 

th
e

se
 a

re
 i
n

c
o

rp
o

ra
te

d
 i
n

to
 o

u
r 

a
p

p
ro

a
c

h
 t

o
 n

e
w

 f
ra

m
e

w
o

rk
s.

 


 S

c
o

tl
a

n
d

 E
x
c

e
l 
a

tt
e

n
d

e
d

 a
 C

o
n

st
ru

c
ti
o

n
 R

e
v
ie

w
 D

e
liv

e
ry

 G
ro

u
p

 (
C

R
D

G
) 

m
e

e
ti

n
g

 i
n

 A
u

g
u

st
. 
A

 l
o

c
a

l 
a

u
th

o
ri
ty

 s
te

e
ri
n

g
 g

ro
u

p
 h

a
s 

b
e

e
n

 e
st

a
b

lis
h

e
d

 

to
 i
n

p
u

t 
to

 t
h

e
 w

o
rk

 o
f 

th
e

 C
R

D
G

, 
a

n
d

 w
ill

 m
e

e
t 

in
 O

c
to

b
e

r.
  

 

G
 

G
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(c
) 

E
n

su
re

 S
c

o
tl
a

n
d

 E
x
c

e
l’

s 

c
o

lla
b

o
ra

ti
v
e

 f
ra

m
e

w
o

rk
s 

su
p

p
o

rt
 p

o
si

ti
v
e

 l
o

c
a

l 

e
c

o
n

o
m

ic
 o

u
tc

o
m

e
s 

 


 C

o
n

ti
n

u
e

 t
o

 e
n

c
o

u
ra

g
e

 l
o

c
a

l 

b
u

si
n

e
ss

 p
a

rt
ic

ip
a

ti
o

n
 

th
ro

u
g

h
 p

ro
c

u
re

m
e

n
t 

p
ro

c
e

ss
e

s,
 p

a
rt

n
e

rs
h

ip
s 

a
n

d
 

e
v
e

n
ts

 


 E

m
b

e
d

 c
o

m
m

u
n

it
y
 b

e
n

e
fi
ts

 

in
 p

ro
c

u
re

m
e

n
t 

p
ro

c
e

ss
e

s 
 


 D

e
v
e

lo
p

 a
n

d
 i
m

p
le

m
e

n
t 

a
 

n
e

w
 r

e
p

o
rt

in
g

 a
p

p
ro

a
c

h
 f

o
r 

c
o

m
m

u
n

it
y
 b

e
n

e
fi
ts

  


 C

o
n

si
d

e
r 

o
p

p
o

rt
u

n
it
ie

s 
fo

r 

su
p

p
o

rt
e

d
 b

u
si

n
e

ss
e

s 
a

n
d

/o
r 

th
ir
d

 s
e

c
to

r 
in

 c
o

n
tr

a
c

t 

st
ra

te
g

ie
s 

 

 


 S

c
o

tl
a

n
d

 E
x
c

e
l 
is

 c
o

n
ti
n

u
in

g
 t

o
 s

u
p

p
o

rt
 p

a
rt

ic
ip

a
ti
o

n
 b

y
 l
o

c
a

l 
b

u
si

n
e

ss
e

s 
in

 

p
ro

c
u

re
m

e
n

t 
o

p
p

o
rt

u
n

it
ie

s.
 I
n

 Q
2
, 
st

a
ff

 t
o

o
k
 p

a
rt

 in
 a

 M
e

e
t 

th
e

 B
u

y
e

r 

e
v
e

n
t 

in
 O

rk
n

e
y
, 
a

 t
h

ir
d

 s
e

c
to

r 
e

v
e

n
t 

in
 G

la
sg

o
w

, 
a

n
d

 a
 S

u
p

p
lie

r 

D
e

v
e

lo
p

m
e

n
t 

P
ro

g
ra

m
m

e
 t

ra
in

in
g

 s
e

ss
io

n
 i
n

 F
a

lk
ir
k
. 


 C

o
m

m
u

n
it
y
 b

e
n

e
fi
ts

 c
o

m
m

it
m

e
n

ts
 m

a
d

e
 b

y
 t

h
e

 s
u

p
p

lie
rs

 t
o

 t
h

e
 c

a
te

ri
n

g
 

su
n

d
ri
e

s 
a

n
d

 d
o

m
e

st
ic

 f
u

rn
it
u

re
 f

ra
m

e
w

o
rk

s 
a

w
a

rd
e

d
 i
n

 Q
2
 i
n

c
lu

d
e

 j
o

b
s,

 

a
p

p
re

n
ti
c

e
sh

ip
s,

 w
o

rk
 e

x
p

e
ri
e

n
c

e
, 
c

h
a

ri
ty

 d
o

n
a

ti
o

n
s 

a
n

d
 s

p
o

n
so

rs
h

ip
. 


 A

 n
e

w
 c

o
m

m
u

n
it
y
 b

e
n

e
fi
ts

 r
e

p
o

rt
in

g
 t

e
m

p
la

te
 w

a
s 

is
su

e
d

 t
o

 s
u

p
p

lie
rs

 t
o

 

c
a

p
tu

re
 b

e
n

e
fi
ts

 d
e

liv
e

re
d

 f
ro

m
 O

c
to

b
e

r 
2
0
1
5
 t

o
 J

u
n

e
 2

0
1
6

. 
Th

e
 r

e
tu

rn
s 

a
re

 n
o

w
 b

e
in

g
 a

n
a

ly
se

d
 a

n
d

 a
 f

u
ll 

re
p

o
rt

 w
ill

 b
e

 a
v
a

ila
b

le
 i
n

 Q
3
. 


 T

h
e

 n
e

w
 d

o
m

e
st

ic
 f

u
rn

it
u

re
 f

ra
m

e
w

o
rk

 i
n

c
lu

d
e

s1
8
 t

h
ir
d

 s
e

c
to

r 

o
rg

a
n

is
a

ti
o

n
s 

a
s 

su
p

p
lie

rs
, 
1

7
 o

f 
w

h
ic

h
 a

re
 w

o
rk

in
g

 t
h

ro
u

g
h

 t
w

o
 c

o
n

so
rt

ia
. 

Th
e

 f
ra

m
e

w
o

rk
 h

a
s 

a
ls

o
 e

st
a

b
lis

h
e

d
 o

p
p

o
rt

u
n

it
ie

s 
fo

r 
su

p
p

o
rt

e
d

 

b
u

si
n

e
ss

e
s 

in
 t

h
e

 s
u

p
p

ly
 c

h
a

in
. 

 

(d
) 

E
n

su
re

 S
c

o
tl
a

n
d

 E
x
c

e
l’
s 

c
o

lla
b

o
ra

ti
v
e

 f
ra

m
e

w
o

rk
s 

su
p

p
o

rt
 l
o

c
a

l 
g

o
v

e
rn

m
e

n
t 

e
n

v
ir
o

n
m

e
n

ta
l 
d

u
ti
e

s 
a

n
d

 

p
o

lic
ie

s 


 C

o
n

ti
n

u
e

 w
o

rk
 w

it
h

 p
a

rt
n

e
rs

 

to
 d

e
v
e

lo
p

 p
o

lic
ie

s 
a

n
d

 

p
ro

g
ra

m
m

e
s 

in
 s

u
p

p
o

rt
 o

f 
a

 

N
a

ti
o

n
a

l 
B

ro
k
e

ra
g

e
 m

o
d

e
l 


 C

o
n

ti
n

u
e

 t
o

 e
m

b
e

d
 

e
n

v
ir
o

n
m

e
n

ta
l 
c

o
n

si
d

e
ra

ti
o

n
s 

th
ro

u
g

h
 p

ro
c

u
re

m
e

n
t 

p
ro

c
e

ss
e

s 

 


 S

c
o

tl
a

n
d

 E
x
c

e
l 
c

o
n

ti
n

u
e

s 
to

 e
n

g
a

g
e

 w
it
h

 t
h

e
 S

c
o

tt
is

h
 M

a
te

ri
a

ls
 B

ro
k
e

ra
g

e
 

S
e

rv
ic

e
 p

ro
je

c
t.

 1
9
 c

o
u

n
c

ils
 h

a
v
e

 n
o

w
 s

ig
n

e
d

 u
p

 t
o

 t
h

e
 H

o
u

se
h

o
ld

 W
a

st
e

 

R
e

c
y
c

lin
g

 C
h

a
rt

e
r 

w
h

ic
h

 s
u

p
p

o
rt

s 
th

e
 c

o
n

si
st

e
n

t 
c

o
lle

c
ti
o

n
 o

f 
w

a
st

e
 

m
a

te
ri
a

ls
. 
 


 E

n
v
ir
o

n
m

e
n

ta
l 
im

p
a

c
t 

w
a

s 
c

o
n

si
d

e
re

d
 i
n

 b
o

th
 c

o
n

tr
a

c
ts

 a
w

a
rd

e
d

 d
u

ri
n

g
 

Q
2

. 
Th

e
 c

a
te

ri
n

g
 s

u
n

d
ri
e

s 
fr

a
m

e
w

o
rk

 s
c

o
re

d
 s

u
p

p
lie

rs
 o

n
 t

h
e

 u
se

 o
f 

re
c

y
c

le
d

 m
a

te
ri
a

ls
 in

 t
h

e
ir
 p

ro
d

u
c

ts
, 
a

n
d

 t
h

e
 n

e
w

 d
o

m
e

st
ic

 f
u

rn
it
u

re
 

fr
a

m
e

w
o

rk
 i
n

c
lu

d
e

s 
a

 l
o

t 
fo

r 
re

-u
se

 f
u

rn
it
u

re
. 

(e
) 

C
h

a
m

p
io

n
 t

h
e

 

d
e

v
e

lo
p

m
e

n
t 

a
n

d
 

d
is

se
m

in
a

ti
o

n
 o

f 
b

e
st

 

p
ra

c
ti
c

e
 in

 s
u

st
a

in
a

b
le

 

p
ro

c
u

re
m

e
n

t 
 


 P

u
b

lis
h

 S
c

o
tl
a

n
d

 E
x
c

e
l's

 

su
st

a
in

a
b

le
 p

ro
c

u
re

m
e

n
t 

st
ra

te
g

y
  


 D

e
liv

e
r 

st
a

k
e

h
o

ld
e

r 
su

p
p

o
rt

 

fo
r 

n
e

w
 l
e

g
is

la
ti
v
e

 d
u

ti
e

s 
 

th
ro

u
g

h
 L

 &
 D

 p
la

n
s 


 C

o
n

ti
n

u
e

 t
o

 r
e

p
re

se
n

t 
th

e
 

se
c

to
r 

w
it
h

in
 t

h
e

 S
c

o
tt

is
h

 

G
o

v
e

rn
m

e
n

t'
s 

B
e

st
 P

ra
c

ti
c

e
 

w
o

rk
in

g
 g

ro
u

p
  


 D

e
v
e

lo
p

 a
n

d
 i
m

p
le

m
e

n
t 

a
 

c
o

n
si

st
e

n
t 

a
p

p
ro

a
c

h
 t

o
 

h
o

ri
zo

n
 s

c
a

n
n

in
g

  

 


 S

c
o

tl
a

n
d

 E
x
c

e
l’

s 
su

st
a

in
a

b
le

 p
ro

c
u

re
m

e
n

t 
st

ra
te

g
y
 h

a
s 

b
e

e
n

 c
o

m
p

le
te

d
 

a
n

d
 w

ill
 b

e
 p

re
se

n
te

d
 t

o
 t

h
e

 J
o

in
t 

C
o

m
m

it
te

e
 i
n

 D
e

c
e

m
b

e
r.

  
 


 S

c
o

tl
a

n
d

 E
x
c

e
l 
is

 c
o

n
ti
n

u
in

g
 t

o
 w

o
rk

 w
it
h

 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
a

n
d

 

p
a

rt
n

e
rs

 t
o

 e
x
p

lo
re

 o
p

ti
o

n
s 

fo
r 

d
e

liv
e

ri
n

g
 l
e

g
is

la
ti
o

n
 t

ra
in

in
g

 a
c

ro
ss

 a
ll 

se
c

to
rs

. 
 L

e
g

is
la

ti
v
e

 s
u

p
p

o
rt

 i
s 

a
ls

o
 b

e
in

g
 d

e
liv

e
re

d
 t

o
 c

o
u

n
c

ils
 t

h
a

t 
h

a
v
e

 

re
q

u
e

st
e

d
 i
t 

th
ro

u
g

h
 t

h
e

 c
a

p
a

b
ili

ty
 d

e
v
e

lo
p

m
e

n
t 

p
ro

g
ra

m
m

e
. 


 S

c
o

tl
a

n
d

 E
x
c

e
l 
c

o
n

ti
n

u
e

s 
to

 p
a

rt
ic

ip
a

te
 i
n

 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t’
s 

B
e

st
 

P
ra

c
ti
c

e
 w

o
rk

in
g

 g
ro

u
p

. 
D

u
ri
n

g
 Q

2
, 
th

e
 g

ro
u

p
 r

e
v
ie

w
e

d
 i
ts

 w
o

rk
 p

la
n

 a
n

d
 

c
o

n
ti
n

u
e

d
 t

o
 s

u
p

p
o

rt
 t

h
e

 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
E
S
P

D
. 


 T

h
e

 f
ir
st

 h
o

ri
zo

n
 s

c
a

n
n

in
g

 m
e

e
ti

n
g

 w
a

s 
h

e
ld

 in
 S

e
p

te
m

b
e

r 
a

n
d

 

c
o

n
si

d
e

re
d

 t
h

e
 p

o
te

n
ti
a

l 
im

p
a

c
t 

o
f 

B
re

x
it

. 
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 G
o

a
1
 3

: 
 P

la
c

in
g

 c
u

st
o

m
e

rs
 a

t 
th

e
 h

e
a

rt
 o

f 
o

u
r 

b
u

si
n

e
ss

 
 

S
tr

a
te

g
ic

 o
b

je
c

ti
v

e
s 

3
.1

 
W

o
rk

 w
it
h

 c
u

st
o

m
e

rs
 t

o
 d

e
v
e

lo
p

 a
n

d
 i
m

p
le

m
e

n
t 

b
e

sp
o

k
e

 p
la

n
s 

fo
r 

m
a

x
im

is
in

g
 t

h
e

 v
a

lu
e

 o
f 

o
u

r 
se

rv
ic

e
s 

3
.2

 
D

e
v
e

lo
p

 r
o

b
u

st
 c

o
m

m
u

n
ic

a
ti
o

n
s 

st
ra

te
g

ie
s 

w
h

ic
h

 s
u

p
p

o
rt

 c
u

st
o

m
e

r 
e

n
g

a
g

e
m

e
n

t 
a

n
d

 p
o

si
ti

o
n

 S
c

o
tl
a

n
d

 E
x
c

e
l 
a

n
d

 it
s 

c
u

st
o

m
e

rs
 a

s 
le

a
d

e
rs

 i
n

 p
u

b
lic

 

p
ro

c
u

re
m

e
n

t 
/ 

sh
a

re
d

 s
e

rv
ic

e
s 

3
.3

 
R

e
p

re
se

n
t 

th
e

 v
ie

w
s 

a
n

d
 n

e
e

d
s 

o
f 

c
u

st
o

m
e

rs
 i
n

 t
h

e
 w

id
e

r 
st

a
k
e

h
o

ld
e

r 
e

n
v
ir
o

n
m

e
n

t 

 

A
c

ti
v

it
y

 
Y

e
a

r 
1

 P
ri
o

ri
ti
e

s 
R

A
G

 s
ta

tu
s 

P
ro

g
re

ss
 s

u
m

m
a

ry
 

(a
) 

D
e

v
e

lo
p

 a
n

d
 i
m

p
le

m
e

n
t 

a
 

p
o

rt
fo

lio
 o

f 
a

c
c

o
u

n
t 

m
a

n
a

g
e

m
e

n
t 

se
rv

ic
e

s 
th

a
t 

m
e

e
t 

th
e

 c
o

lle
c

ti
v
e

 a
n

d
 

in
d

iv
id

u
a

l 
n

e
e

d
s 

o
f 

lo
c

a
l 

a
u

th
o

ri
ty

 c
u

st
o

m
e

rs
 


 I

m
p

le
m

e
n

t 
p

h
a

se
 2

 o
f 

a
c

c
o

u
n

t 
m

a
n

a
g

e
m

e
n

t 

im
p

ro
v
e

m
e

n
ts

  

 

 P

la
n

n
e

d
 i
m

p
ro
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u
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R
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p
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
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c
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
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
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 b
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
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 b
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 c
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h
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 b
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 p

la
n

n
e

d
 

in
 e

a
rl
y
 2

0
1
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 c
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 c
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 b
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 d
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 p
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c
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
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 d
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 m
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
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 b
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h
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h
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 p
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 c
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
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h
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 b
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 r
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b
e

e
n

 u
n

d
e

rt
a

k
e

n
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c
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
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
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n
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e
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o
p
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e
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m
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a
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o
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a
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 b
e

e
n

 r
e

v
ie

w
e

d
 b

y
 

th
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M

a
n

a
g

e
m

e
n

t 
Te
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o
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 b
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d
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e
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F
a
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R
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n
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n
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 D
u
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o

u
n

c
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h
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m
e

e
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n
g
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a
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o
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c
o
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a

n
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x
c
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 m
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a
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n
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p
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
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