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___________________________________________________________________ 
 
To: 

 
Audit, Risk and Scrutiny Board 

  
On: 06 November 2017 
___________________________________________________________________ 
 
Report by: Director of Finance and Resources 
___________________________________________________________________ 
 
Heading: Strategic and Corporate Risk Registers 2017, Midyear Report 
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 
 
 
1.2 
 
 

In keeping with ‘Risk Matters,’ the council’s risk management policy 
and strategy, the Board is provided with a midyear progress report on 
the management of the risks recorded in the strategic and corporate 
risk registers. 
 
This paper provides the midyear progress report on the risks. The 
complete risk registers, showing risks, linked actions and progress is 
provided in Appendix 1. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that the Board notes and is assured by the progress 

being made by the council in managing the risks identified. 

___________________________________________________________________ 
 
3. Background 

 
3.1 
 
 
3.2 
 
 
 
 
 
 
 
 
 

At the midyear review of the registers there has been good progress 
made in the control and management of the identified risks.  
 
No new risks have emerged that were not anticipated as part of the 
process to revise the risk registers earlier in the year and the overall 
strategic and corporate risk profile remains unchanged from that 
reported to the board in June. 
 

Evaluation: Low Moderate High Very High Total 

Strategic 
Risks: 0 00 07 01 08 

Corporate 
Risks: 0 03 07 01 11 
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3.3 
 
 
3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The council continues to apply good risk management activity that is 
proportionate to the levels of risk. 
 
Top risks 

The top risks for the council are as those presented to Board in June 
and as shown in the tables below.  It is worth noting however that a 
piece of work will commence in the next few months to look at how new 
risks may be identified or risks be amended to reflect the new Council 
Plan approved by Council in September. 
 

TOP STRATEGIC 
Risk/Opportunity Risk Areas 

Likelihood Impact Score Evaluation 

1) Poverty levels in Renfrewshire 04 05 20 Very High 

2) Opportunity Management - Key 
Regen. Outcomes 

03 05 15 High 

3) Opportunity Management - Key 
Cultural & Heritage Outcomes 

03 05 15 High 

4) Disrupting the pattern that 
exists between poverty and 
attainment 

03 05 15 High 

5) Community Safety & Public 
Protection 

03 05 15 High 

 
TOP CORPORATE 

Risk/Opportunity Risk Areas 
Likelihood Impact Score Evaluation 

1) Financial Sustainability 05 05 25 Very High 

2) Asset Management 03 05 15 High 

 
The following paragraphs provide a brief update on activity over recent 
months relating to each of the top areas of risk. Each update has been 
submitted by the relevant Head of Service. 

 
(1) Poverty levels in Renfrewshire 
Key projects within the Tackling Poverty Programme have been 
extended until the end of the financial year 20171/8. Evaluations are 
now being reviewed and an overarching evaluation report is being 
produced. An event was held in March 2017 to disseminate learning 
from Renfrewshire's approach to other local authorities and public 
bodies. The current Tackling Poverty Strategy runs to September 2017. 
Projects within the programme continue to be delivered on time and 
within budget. Governance arrangements for the programme have 
been streamlined with a project board overseeing the delivery. The 
Tackling Poverty Programme was shortlisted as a finalist for 
'Programme of the Year' in the Association of Project Management 
Awards 2017, and the results are announced on the 20th November 
2017. 
 
(2) Opportunity management/ key regeneration outcomes 
This risk pulls together the various regeneration activities being 
progressed, including the City Deal Programme, the reimagining of 
Paisley's Museum, the new Learning & Cultural Hub at No22 High St, 
improvements to our Town Centres, our targeted approach to the 
regeneration of specific communities, the building of new homes and 
the encouragement of additional development and investment into 
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Renfrewshire.  All high profile regeneration programmes/ projects 
require significant community engagement, robust monitoring and 
implementation otherwise there is an inherent risk around funding 
availability, grant conditions, financial and economic assumptions and 
not delivering the benefits expected from the associated levels of 
investment.  Recent progress includes the completion of the Russell 
Institute restoration (building now fully operational), submission of the 
final bid for UK City of Culture 2021 and approval by HLF of the Round 
1 bid for the Paisley Museum project. 
 
(3) Opportunity management/ key cultural and heritage outcomes 
This risk deals with the implementation of the key aspects of the 
Paisley Town Centre Heritage Asset Strategy, Paisley's Town Centre 
Action Plan as well as the progress with the Paisley bid for UK City of 
Culture in 2021.  All high profile cultural and heritage programmes/ 
projects require significant community engagement, robust monitoring 
and implementation otherwise there is an inherent risk around funding 
availability, grant conditions, financial and economic assumptions and 
not delivering the benefits expected from the associated levels of 
investment. 
 
(4) Disrupting the pattern that exists between poverty and attainment 
 
Renfrewshire’s Attainment Challenge strategy has increased in pace, 
with additional staff now in post and workstreams established.  Specific 
work is underway in literacy and numeracy, in supporting the transition 
from P7 to S1, to improving the use of management information to 
inform policy and practice, and in developing the Senior Phase 
curriculum.  Schools have agreed their plans for the Pupil Equity Fund 
and are being supported to manage the implementation of these.  
Attainment data on school leavers will not be available until the end of 
2017 but initial cohort data for the 2016/17 exam diet shows improved 
attainment in key areas. 
 
(5) Community safety and public protection 
Environment & Communities continue to lead on the Public Protection 
agenda whilst working with other stakeholders including Police 
Scotland, Scottish Fire and Rescue and other Council services. Key 
groups including the Renfrewshire Community Protection Chief Officer 
Group, the Community Safety and Public Protection Steering Group, 
the Council Integrity Group and the CONTEST (Prevent) group are well 
established to monitor and strategically drive the Public Protection 
Agenda. 
  
Exercise Testing (Agora Archway), the 24 hour operation of the CCTV 
Operations Room and close liaison with partners will ensure that 
people that live, work and visit Renfrewshire are safe. 
 
The protection of vulnerable people remains a priority for the council 
and its partners.  This work continues to be overseen on a joint basis 
by Renfrewshire Adult Protection Committee and Renfrewshire Child 
Protection Committee, whilst services also work on a partnership basis 
to ensure that people with convictions are managed safely and 
effectively to reduce the risk of harm in our communities.  
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3.6 
 
 
 
 
 
 
3.7 
 
 
 
 
 
 
 
3.8 
 
 
 

  
(6) Financial Sustainability 
The Council has well established procedures and processes in place to 
monitor the short term (current financial year) financial sustainability of 
both revenue and capital budgets. This monitoring is facilitated via the 
estimates preparation process, the budgetary control system, 
associated financial orientated reports to policy boards and the 
monitoring of subsequent management action required to achieve a 
balanced budget or deliver on capital projects. 
 
The medium to longer term financial sustainability is also actively 
addressed by the Council. The Director of Finance and Resources 
prepares a Financial Outlook Report which is presented to Council 
each year. 
 
The Financial Outlook report follows best practice and highlights to 
Council a number of factors such as national policy changes, the 
projected local and national economic conditions together with an 
assessment of changes in social policy. The report takes these 
medium to longer term exposures and recommends mitigation 
strategies to ensure the Council remains prepared and resilient to such 
factors. 
   
(7) Asset Management 
In 2016/17 this risk was titled facilities and environmental infrastructure 
but it was updated for 2017 to be more inclusive of the different types 
of assets that the council requires to manage. The risk therefore 
encompasses workforce development, estates management (Property 
Services), facilities management (inspection, maintenance and repair), 
roads, bridges and lighting, ICT infrastructure and fleet management. 
 
Now having received Audit Scotland’s Best Value Assurance Report for 
Renfrewshire Council the risk and associated actions will be reviewed 
again to ensure that it aligns with the findings of the report. 
 
Progress against linked actions 
 
In relation to the 17 corporate risks, there are currently 92 linked 
actions to be undertaken. Of these, 46 are due for completion by the 
end of the financial year, where others have a longer timescale for 
completion. 
 
Progress made to date by council officers in relation to the actions due 
for completion by the year end can be summarised as follows: 
 

 11 or 24% of the actions have been completed, 
 35 or 76% are progressing as planned, and 
   0 actions or 0% have not yet been completed within the timescale 
anticipated. 

 
It should be noted that actions prefixed by “SRR or CRR” exist only for 
the benefit of reducing or containing the strategic or corporate risks or 
auditing arrangements for managing risks, whereas actions with any 
other prefix reflect improvement activities that lie within the services’ 
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3.9 
 
 
 
 

improvement plans that have been linked through to the risk registers 
for completeness where they have a knock on benefit to the related 
risk. 
 
The Corporate Management Team is responsible for monitoring the 
Strategic Risks and the Corporate Risk Management Group monitors 
the corporate risk register on a quarterly basis on behalf of the 
Corporate Management Team. 

____________________________________________ 
 
 Implications of the Report 

 
1. Financial  

The Corporate Risk Management Group (on behalf of the Corporate 
Management Team), considers that recurring costs associated with the 
measures in place for each risk are proportionate to the level of risk, as 
are the costs relating to actions underway.  
 

2. HR & Organisational Development 
Risks relating to HR and Organisational Development issues are 
reflected within Appendix 1. 
 

3. Community Planning  
 

 Children and  Young People 

 Community Care, Health & Well-being 

 Empowering our Communities 

 Greener 

 Jobs and the Economy 

 Safer and Stronger  
 

Any risks relating to the Community Planning themes are reflected 
within Appendix 1. 
 

4. Legal. 
Any risks that may have legal implications are reflected within 
Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 
 

7. Equality & Human Rights 
Any risks relating to Equality and Human Rights are reflected within 
Appendix 1. There are no direct E&HR implications in relation to the 
provision of this progress report. 
 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 
 

9. Procurement 
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Any risks relating to procurement are reflected within Appendix 1. 
 

10. Risk 
As per the subject content of this paper. 
 

11. Privacy Impact 
No implications in the provision of this report. 
 

12. COSLA Implications 
No implications in the provision of this report. 
 

 

Privacy Impact 
No implications in the provision of this report. 
 
COSLA Implications 
No implications in the provision of this report. 
 

 

___________________________________________________________________ 
 
 List of Background Papers 

 
(a) Background  Paper: Strategic & Corporate Risk Registers, April 2017 
 
The foregoing background papers will be retained within Finance and 
Resources for inspection by the public for the prescribed period of four 
years from the date of the meeting.  The contact officer within the 
service is Risk Manager, Risk Manager, 0141 618 7019, 
Karen.Locke@renfrewshire.gov.uk  

___________________________________________________________________ 
 
 Author:           Karen Locke 

  Risk Manager 
  0141 618 7019 
  Karen.Locke@renfrewshire.gov.uk 

mailto:Karen.Locke@renfrewshire.gov.uk
mailto:Karen.Locke@renfrewshire.gov.uk
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