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1. Summary

1.1 During 2015/16, members have received regular risk management update
reports.

1.2. This paper provides a further risk update to members on the progress being
made to mitigate risk in relation to the activities of the Integration Joint Board

(13B) up to 1 April 2016.

2. Recommendation

Integration Joint Board members are asked to:

o Note the progress being made with regards to managing the key risks
identified

o Note the position regarding the 1JB’s delegated budget, and that the
associated risks are set out in the Chief Finance Officer’'s Due Diligence
Update.

. Note the updated risk management arrangements, to reflect the IJB's
strategic and operational responsibilities in relation to the delivery of
health and adult social care services from 1 April 2016, will be brought to
the next meeting of the IJB on 24 June 2016 for consideration and
approval

3. Background
3.1 During 2015/16, the Health and Social Care Partnership (HSCP) has

proactively monitored and managed the key risks in relation to the activities of
the 1JB up to 1 April 2016, namely:

. The programme of work to ensure all legal requirements and
commitments are in place in line with legislation; and

o The IJB’s organisational readiness for the delegation of health and adult
social care functions from 1 April 2016.



3.2.

3.3.

3.4.

The table that follows provides a further update on the progress being made to
mitigate the risks identified to date.

This report highlights a programme risk in relation to agreeing the [JB’s
2016/17 delegated budget, which is required to deliver the 1JB’s Strategic Plan
and supporting services from 1 April 2016. The Council’'s budget setting
process and adult social care budget to be delegated was agreed on 3 March
2016, the 2016/17 budget for delegated health functions has not yet been
approved by NHS GGC, and it is possible that the 1JB’s 2016/17 delegated
budget will not be finalised by 1 April 2016.

The Chief Finance Officer's Due Diligence Update sets out the risks which this
delay creates for the 1JB in its preparations for the 1 April 2016 and provides
advice to the 1IB moving into 2016/17 without this financial clarity.
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4.1.

4.2.

4.3.

4.4.

Risk Management from 1 April 2016

The Chief Finance Officer's Due Diligence Update sets out the risks which this delay
creates for the 1JB in its preparations for the 1st April 2016 and provides advice to
the IJB moving into 2016/17 without this financial clarity.

The HSCP Senior Management Team has been holding a series of risk
management workshops to consider in more detail the recognised risks relating to
the activities of the 1JB from 1 April 2016, their likliehood and impact, and identify
what appropriate mitigation treatments can be put in place.

As requested by the 1JB as its meeting on 15 January 2016, staff governance will be
picked up as potential area of risk to be considered for inclusion within the HSCP
Strategic Risk Register.

In line with the IJB's agreed risk management strategy and policy, a report setting
out the proposed risk management arrangements, reflecting the |JB's strategic and
operational responsibilities in relation to the delivery of health and adult social care
services from 1 April 2016, will be brought to the next meeting of the IJB on 24 June
2016 for consideration and approval.

Implications of the Report

1.

10.

Financial
There are no financial implications arising from the submission of this paper.

HR & Organisational Development - There are no HR & OD implications arising
from the submission of this paper

Community Planning - There are no Community Planning implications arising from
the submission of this paper

Legal - There provision of this report is in keeping with the Integration Scheme.

Property/Assets - There are no property/ asset implications arising from the
submission of this paper.

Information Technology - There are no ICT implications arising from the submission
of this paper.

Health & Safety — There are no health and safety implications arising from the
submission of this paper.

Equality and Human Rights - There are no equality and human rights implications
arising from the submission of this paper.

Procurement Implications - There are no procurement implications arising from
the submission of this paper.

Risk Implications — As per the subject content of this paper.



11. Privacy Impact - There are no privacy implications arising from the submission of
this paper.

List of Background Papers — None

Author: Frances Burns, Health and Social Care Integration Programme Manager



