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Tender:  Supply and Delivery of Vehicle Parts
Schedule: 01/16

Period: 1 January 2017 until 31 December 2020
1. Introduction and Background

The current framework for Supply and Delivery of Vehicle Parts will expire on
31 December 2016. This proposed renewal framework will operate from 1
January 2017 until 31 December 2020.

This renewal will be a third generation framework agreement for this commodity
and the framework will provide councils and other participating bodies with a
mechanism to procure a wide range of vehicle parts, windscreen replacement,
workshop consumables, auto electrics and hydraulics covering the varied fleet
mix across councils. This incorporates everything from cars and light vans up
to 44 tonne refuse collection vehicles (RCV) and other specialist heavy
vehicles.

2. Scope, Participation and Spend

As part of strategy development, the User Intelligence Group (UIG) endorsed
the inclusion of seven lots as summarised in Table 1. This lotting strategy was
designed to more closely align with council requirements whilst also
recognising the current structure of the market place. The lotting strategy
continued to maximise opportunities for SMEs.

Table 1: Lotting Structure

Lot No. Description Estimated % of Spend
1 Parts for Light and Heavy Vehicles 80%
2 Auto Electric and Parts 6%
3 Hydraulics 4%
4 Replacement Sweepers and Brushers 1%
5 Replacement Glass 3%
6 Consumables 2%
7 Parts of Specialist Vehicles 4%




As detailed in Appendix 1, 29 councils plus Tayside Contracts have confirmed
their intention to participate in this framework. North Ayrshire & South Ayrshire
Councils who are not participating in this framework have their own
arrangements in place using an embedded or managed service model, where
the supplier manages vehicle spare parts on behalf of fleet maintenance
departments within the council premises. The remaining council who will not be
participating in this framework is Stirling council who outsource this work as
they do not have the facilities to carry this out in house.

All 32 councils and Tayside Contracts were included in the Contract Notice for
the framework.

The forecast annual spend for participating councils is £7.25m per annum,
equating to an estimated £29m over the term of the framework. Whilst
considering one of the key objectives of the framework, to attract suppliers of
specialist vehicle parts and the high spend that is associated with this area, and
to ensure flexibility & growth for all councils, a contingency was incorporated
into this framework to have increased expenditure and the framework was
advertised at a £48m value for the full 4 year term.

Procurement Process

A UIG consisting of representatives from participating councils endorsed the
procurement strategy on 3 May 2016. In addition, a working group of technical
and procurement representatives was formed to review technical specifications
and participate in the evaluation.

A Prior Information Notice (PIN) was published on 11 April 2016, which resulted
in expressions of interest from 60 organisations. As a result of this
considerable and very positive interest, meetings were held with potential
bidders including both incumbent and new suppliers. During these meetings,
ability to service, trading processes, market trends, community benefits and
sustainability were discussed as well as potential product lists and
specifications.

Thereatfter, in order to ensure maximum competition, the UIG agreed that an
open tender process should be followed to establish the renewal framework.
The Contract Notice was published via the Office Journal of the European
Union and the Public Contracts Scotland portal (PCS) on 16" September 2016
with the tender documentation being made available for immediate download
from 19™ September 2016, via the Public Contracts Scotland Tenders (PCS-T)
system.

The procurement process followed a two stage tendering procedure. At the
first stage, tender European Single Procurement Document (ESPD) responses
were assessed against financial capability, technical/professional capability and
business probity requirements. Bidders were required to pass this stage to be
eligible for award. At the second stage of the process, the offers were
evaluated against the following criteria and weightings.

Technical 30%
Commercial 70%



Within the technical section, bidders were required to evidence their knowledge
and experience by responding to method statements which covered areas
including; stock holding and supply chain, sustainability and community
benefits. Bidders were also assessed in terms of their ability to provide same
day delivery, vehicle identification facilities, product recall/safety procedures,
service facilities and consignment/imprest stocking opportunities.

Within the commercial section, bidders were invited to offer on a lot by lot basis.
Fixed pricing for 12 months was required for all lots. In addition to the 12
months fixed pricing, tenderers were asked to confirm if they are willing to offer
a longer period of fixed pricing from the framework contract start date. Bidders
were also invited to offer early settlement discount for payments received prior
to 21 days from date of receipt of invoice.

Report on Offers Received

The tender document was downloaded by 67 organisations, with 37 tender
responses received. A summary of all offers received is provided in Appendix
2.

Based on the criteria and scoring methodology set out in the tender document,
a full evaluation of the compliant offers received was completed. Appendix 3
confirms the scoring achieved by each bidder.

Recommendations

Based on the evaluation undertaken, and in line with the criteria and weightings
set out above, it is recommended that a multi supplier framework agreement is
awarded to 33 suppliers across the seven lots as outlined in Appendix 3.

These 33 recommended suppliers offer best value and represent a mix of
small, medium and large organisations. The range of suppliers recommended
provides coverage for all vehicle manufacturers and competitive options for all
participating councils as well as offering a degree of choice and capacity.
Furthermore, the increase in recommended suppliers for this framework,
delivers on a key objective of increasing the suppliers available to provide parts
for specialists vehicles.

Benefits

Savings

Scotland Excel has conducted a benchmarking exercise comparing current
prices paid with the prices submitted against the new framework. It was agreed
with the UIG that benchmarking would only be carried out on lot 1 (parts for
light & heavy vehicles) as this covered the majority of spend from the
framework. The benchmarking exercise took a sample vehicle for each
manufacturer and compared a representative basket of parts for each
manufacturer against the ‘MEAT’ (Most Economically Advantageous Tenderer)
submitted prices received for the renewal framework. The result of this
benchmarking is listed in Appendix 1. The projected average saving across all
councils is 4.6%, which equates to an estimated total saving of approximately
£306k per annum. The projected savings per council range from 0.8% to 9.6%.
The variance reported is caused by a few areas mainly; a) the varied fleets



operated between councils and b) the age of fleet vehicles and the varying
percentage splits of buying OEM (Original Equipment Manufacturer) parts or
Matching Quality aftermarket parts between councils. It would be anticipated
that the reported saving figures are conservative and by leveraging the very
competitive pricing option of utilising matching quality aftermarket parts in
preference to OEM options, further additional savings could be realised.

It is worth noting that councils’ fleet consists of more than 40 manufacturers
and over 15,000 individual vehicles, of variable models and ages, all requiring a
differing profile of spare part types. This framework is looking to provide
maximum coverage for these differing fleets.

Price Stability

In addition to the mandatory 12 months fixed pricing periods for all lots, 20 of
the recommended suppliers have offered further fixed pricing periods of
between 6 months and the lifetime of the framework.

Sustainable Procurement Benefits

Within the technical section of the tender, the sustainability method statement
assessed suppliers in relation to their corporate approach to sustainability and
how they promote recycle, reuse and reduce initiatives to minimise the impact
of their supply chain on the environment. A range of sustainable measures
were outlined by suppliers including;

Reusing packaging

Using biodegradable packaging materials

Recycling of all general waste, waste fuel, oils and oil filters

Uplifting old batteries from customers for collection direct to the
manufacturer for recycling

Adoption of the latest model delivery vehicles with Euro 5/6 engines
e Limiting delivery vehicles to 60 miles per hour in order to reduce fuel
consumption

Tenderers were also asked to detail and demonstrate their commitment to
providing community benefits initiatives within council areas with specific
reference to this framework. These commitments will be further discussed
during framework mobilisation activities and reported through ongoing contract
management returns. Results reported on community benefits will be
disseminated to councils on a six monthly basis. A range of community
benefits were offered by bidders including:

Recruitment of apprentices

Recruitment of new members of staff

Employability workshops

Sponsorship of local sports teams or community events

Work experience placements

Donation of product vouchers to support apprentices

Weekly and monthly work experience placements to pupils or Council
apprentices

e Donation of materials and/or labour to support community projects



Fair Work Practices including the Living Wage

Tenderers were asked a question on their approach to fair work practices and
payment of the Living Wage to their workforce. Of the 33 recommended
bidders:

e 8 are an accredited Living Wage Employer

e 7 have committed gaining accreditation over the initial two year period of
the Framework Contract

e 14 are not an accredited Living Wage Employer but pay the Living Wage
to all employees (except volunteers, apprentices and interns)

e 2 are not an accredited Living Wage Employer and do not currently pay
the Living Wage to all employees (except volunteers, apprentices and
interns) but commit to paying the Living Wage to all employees (except
volunteers, apprentices and interns) within the initial two year period of
the Framework Contract

e 2 are not an accredited Living Wage Employer and do not currently pay
the Living Wage to all employees.

Scotland Excel includes monitoring Fair Work Practices and Living Wage within
its contract and supplier management programme and will work with all
awarded suppliers who have not yet secured accreditation by the Living Wage
Foundation to encourage them to achieve this in the near future.

Contract Mobilisation and Management

Each supplier will be invited to a mobilisation meeting to outline the operation of
the framework, roles and responsibilities, management information
requirements and community benefits commitments. Both suppliers and
participating members will be issued with a mobilisation pack containing all
required details to launch the framework.

In accordance with Scotland Excel’s established contract and supplier
management programme, this framework has been classified as a level 2
arrangement in terms of both risk and spend requiring annual supplier and user
group reviews as appropriate.

Summary

This framework for the supply and delivery of vehicle parts aims to maximise
collaboration, facilitate the procurement of a vast variation and volume of
vehicle spare parts, promote added value and deliver best value. A range of
benefits can be reported in relation to savings, price stability and community
benefits.

The Executive Sub Committee is requested to approve the recommendation to
award this framework agreement as detailed in Appendix 3.
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Appendix 2 - SME Status

Tenderer’s Name Silavtlss Location Tel:::sre d
A.). Grant & Sons Small Inverness 7

A M Phillip Trucktech Ltd Large Forfar 1

Aebi Schmidt UK Ltd Large Peterborough 4,7
Allglass Automotive and Plant glazing LTD Small Glasgow 5
Arnold Clark Automobiles Ltd Large Glasgow 1,2,6
Bluechem GB Limited Small Bruton 6
Bramall Quicks Dealerships Ltd T/A QUICKCO Large Glasgow 1
Brush Technology Ltd Small New Castle Upon Tyne | 4
Cardonald Car Components Ltd Small Paisley 6
Clark Commercials (Aberdeen) Limited Medium Aberdeen 1

DAF Trucks Limited Large Thame 1,2,3,6
Dennis Eagle Limited Large Warwick 1,7
Dingbro Ltd Large Aberdeen 1,2,6
FAUN Zoeller UK Limited Medium Redditch 7

Fleet Factors Ltd Large Middlesbrough 1,2,3,4,5,6,7
Flying Penguin Enterprises Ltd Small Bristol 1,2,4,6,7
Frank Nicol Farm & Garden Machinery Ltd Small Dingwall 4,7
Heil Farid European Company Ltd Medium Dunfermline 7
Highland Industrial Supplies Ltd Medium Inverness 6
Highland Windscreen Services Small Inverness 5
Hydraulink Ltd Small Glasgow 3,6
Kerr & Smith (Glasgow) Ltd Small Baillieston 1
Macrae and Dick Ltd Large Inverness 1
Masterparts (Bellshill) Ltd Small Bellshill 1,6
McKinnon & Forbes Ltd Small Paisley 1
MGM Hoses Ltd t/a Pirtek Paisley Small Paisley 3

N E Truck Spares Ltd (NETS Parts) Small Sunderland 1,2,6
Normac Oils Ltd Small Aberdeen 6
Northern Municipal Services Ltd. Small Airdrie 2,4,6,7
Plant Glazing Ltd Small Perth 5
Sonitex Ltd T/A Premier Windscreens Small Glasgow 5
Prime Industrial & Janitorial Supplies Ltd Small Dunfermline 6
Scarab Sweepers Limited Medium Tonbridge 4,7
Stanley R Harris Itd Small Glasgow 2,6,7
Taylor Engineering and Fabrications LTD Small Birmingham 7
Volkswagen Group United Kingdom Ltd T/A The Large Milton Keynes 1,5,6
Trade Parts Specialists

Windscreens Scotland Limited Small Glasgow 5
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