Renfrewshire
Council

To: Leadership Board

On: 25 April 2018

Report by: Chief Executive

Heading: Council Plan 2017-2022: Six monthly progress update

1. Summary

1.1 The Council Plan is a key strategic document, which sets out for Council
employees, local people, businesses, partner organisations and voluntary
organisations, what the Council is aiming to achieve over a period of time.

1.2 The new Council Plan was approved by the Council on 28 September 2017,
following an extensive programme of consultation and engagement. The
Council Plan was developed in tandem with the Community Plan, with both
plans being considered by the Cross Party Sounding Board in August 2017.
This has allowed for the priorities as set out in the Council Plan, to be closely
aligned to those of our key partners, as agreed in the Community Plan.

1.3 The Council Plan is purposefully high level and strategic in nature. It sets out
how the Council will work with partners, communities and businesses to
specifically progress 5 key outcomes:

e Reshaping our place, our economy and our future
e Building strong, safe and resilient communities
e Tackling inequality, ensuring opportunities for all
e Creating a sustainable Renfrewshire for all to enjoy
e Working together to improve outcomes
14 On 12 December 2017, the Leadership Board approved the performance

framework which will be used to measure progress in terms of implementing
the Council Plan and the impact of activity across the 5 key strategic
outcomes highlighted in the plan. Specifically, the framework includes a
targeted suite of actions and indicators, progress against which will be
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reported to the Leadership Board every 6 months. This report provides the
first 6 monthly update to the Leadership Board.

A full summary of performance against each of the 5 strategic outcomes is
provided in Appendix 1 of this report.

2.1

Recommendations
It is recommended that members:

¢ Note progress achieved to date in terms of progressing the key outcomes
and priorities detailed in the Council Plan;

¢ Note that the next 6 monthly update will be reported to the Leadership
Board in December 2018.

3.1

3.2

3.3

3.4

3.5

Background

The Council Plan 2017-2022 is a high level strategic plan which sets out for
elected members, communities, businesses and partners what this
organisation will aim to achieve over the period. The Plan was developed in
tandem with the new Renfrewshire Community Plan during 2017, with both
plans being approved by full Council on 28 September 2017.

The organisation has a strong focus on improving outcomes and tackling
inequalities; outcomes which are intrinsically linked to the Community Plan
2017-2027. The Council Plan effectively sets out the organisation’s role in
working towards those partnership outcomes.

Specifically, the Council Plan is focused on driving improvements across 5
outcomes:

¢ Reshaping our place, our economy and our future.
e Building strong, safe and resilient communities.

e Tackling inequality, ensuring opportunities for all.

e Creating a sustainable Renfrewshire for all to enjoy.
e  Working together to improve outcomes.

Services are taking forward a range of initiatives and improvement activities
which will aim to deliver on the Council’s 5 strategic outcomes. A
performance framework to underpin the performance monitoring and reporting
of Council Plan activity, was approved by the Leadership Board on 12
December 2017.

All of the indicators and actions contained within framework are embedded
within Service Improvement Plans with progress monitored on a regular basis
through service management teams.



3.6

Full detail of progress achieved against each strategic outcomes is contained
in Appendix 1. A summary of key areas of progress is highlighted below:

Strategic Outcome 1: Reshaping our place, our economy and our future

Progress to date

Planning applications for the City Deal projects at the Glasgow Airport Investment
Area (GAIA) and the CWRR were submitted in July 2017, with consent granted for
the core GAIA project in November 2017. Specimen designs for both the GAIA and
CWRR projects have been completed, with the tender documents for GAIA due to be
issued in February 2018.

The Renfrewshire Economic Leadership Panel was established to work with leading
partners across sectors to deliver economic regeneration and are developing a
robust suite of data and performance indicators to measure progress.

The Council is currently engaging with key partners to realise the vision for an
advanced manufacturing innovation district (AMIDS) which will encompass the
Netherton Farm site, Westway and Inchinnan Business Parks, with the potential to
deliver thousands of jobs. AMIDS will capitalise on the advance engineering and
manufacturing expertise that exists across multiple technologies in both industry and
academia in Scotland; and to further strengthen that capability to create competitive
advantage for existing and new companies to remain globally competitive, and drive
inclusive, sustainable growth in the Scottish economy.

The anchor for this is the new £65million National Manufacturing Institute for
Scotland (NMIS), which will be located on the Netherton Farm site. NMIS will
comprise a Manufacturing Skills Academy, a Digital Factory 2050 and an Innovation
Collaboratory.

Bringing the Business Gateway service in house has created a more structured
approach to supporting businesses focusing on those businesses with growth
potential and ambitions to grow. A range of interventions to support the local
business base continued to be delivered in order to stimulate investment and growth
in the local economy.

Phase 1 of the public wifi project commenced in 2017 and is nearing completion. 29
out of the 33 Phase 1 buildings switched over to the new public wifi in mid November
2017. Phase 2 is progressing well, with Johnstone town centre wifi going live in
December 2017.

As part of the 2021 UK City Of Culture Bid Legacy Plan, there is an extensive cultural
infrastructure programme which will deliver significant investment, addressing major
lifecycle maintenance needs in key assets as well as directly supporting
improvements and modernisation of cultural venues and town centre infrastructure.

The destination brand "Paisley.is" was launched early March. This includes brand
guidelines, toolkit for stakeholders and partners, a new website, social media




Strategic Outcome 1. Reshaping our place, our economy and our future

channels and new town centre dressing. The three-year marketing strategy will now
be implemented and support the delivery of the Events Strategy (2018-2022),
Renfrewshire Visitor Plan (2018-2022), City Deal activity and the Legacy plans to
deliver the step changes from the UK City Of Culture bid.

e The Renfrewshire Visitor Plan 2018-2021 was approved by the Leadership Board in
December 2017, following consultation with industry and endorsement by Visit
Scotland. An internal tourism working group has been established to implement the 7
portfolios within the strategy — the group includes regeneration, employability, culture,
tourism, marketing and community and environment teams.

e An enhanced events programme for Renfrewshire continues to be delivered,
attracting increased audience numbers and positive media coverage. The events
programme delivered £2.45m in local and visitors spend and audience numbers
increased from 122,500 to 162,925 with event visitor numbers increasing from
24,100 to 56,200. In 2017 we also bid for and won the British Pipe Band
Championships. The Scottish Album of the Year Awards, MG Alba Scottish Trad
Awards 2017 and the Royal National Mod which will be hosted in either 2021 or
2022. External funding was received from Event Scotland for Weave and The Spree
and the British Council for The Spree allowing an enhanced and international
programme to be developed for both festivals.

Strategic Outcome 2: Building strong, safe and resilient communities

Progress to date

e The Scottish Government requires the Strategic Housing Investment Plan (SHIP) to be
updated annually. Consultation on the new SHIP for the period 2018/19 to 2022/23 was
carried out in August and September 2017 with the final SHIP being presented to the
Communities, Housing and Planning Board on the 7th November 2017.

e Our housing regeneration programmes continue across Renfrewshire - rehousing and
demolition in Johnstone Castle is progressing on target. Public consultations were held in
June 2017 on the proposed West End Masterplan with the finalised masterplan being
approved by the Leadership Board in December 2017. Housing development on the former
ordnance factory site in Bishopton continues and officers from Development and Housing
Services are reviewing options for housing investment in Ferguslie Park.

e We are working with housing associations to deliver new build housing projects within the
Strategic Housing Investment Plan (SHIP). Sanctuary Scotland has completed the first phase
of development at Andrew Avenue in Renfrew (77 new homes), with a further 67 new homes
at Inchinnan Road in Renfrewshire under construction and due to be completed in May 2018.
The second phase (60 new homes) at Andrew Avenue is due to be completed in December
2018.

¢ The final plans for the improved welfare facilities in the development of the Community Safety
Hub have been approved to allow the project to be initiated and completed in quarter 4. The




CCTV operations room continues to run 24 hours a day to allow the detection and prevention
of crime across Renfrewshire.

During 2017/18 the Street Stuff programme had over 30,000 attendances delivering football,
dance, clubbercise, boxercise and multi-media activities in communities across Renfrewshire
on 6 out of 7 days. Holiday camps including festive programmes and weekend activities also
provided healthy food. Street Stuff won the Community Champion award at Renfrewshire
Chamber of Commerce ROCCO Business Awards, the Community Engagement category at
the Scottish Public Sector Awards and the COSLA Excellence Awards in the ‘Local matters’
category.

The reported number of incidents of anti-social behaviour in the year to date at the end of
quarter 3 was 1,512. This was in line with the 1,471 reported at the end of quarter 3 in
2016/17. By the end of quarter 3, there were a total of 305 complaints regarding youth
disorder. This is down from 602 complaints over the same period last year. 2017/18 was the
baseline year for this indicator.

The percentage of adults who agree that Renfrewshire is a safe place to live has increased
from 82% in 2016/17 to 84.6% in 2017/18 meeting the annual target of 84%. The percentage
of adults who agree with the statement “| am satisfied with my neighbourhood as a place to
live” has increased from 81% in 2016/17 to 83.5% in 2017/18 but was below the target of
87%. Over the last five years performance for both indicators has fluctuated but has aligned
in recent years so that a more consistent response is being received across both indicators.
This is believed to reflect a more accurate measurement of feelings of safety and satisfaction
across Renfrewshire and its neighbourhoods.

2017 saw the opening of Riverbrae School, the refurbishment of Mossvale and St James
Primaries, and the commencement of work on the new shared campus for Bargarran and St
John Bosco Primaries, and at St Paul’s Primary and Foxlea Pre 5 Centre. Good progress
continues to be made across all projects with St John Bosco / Bargarran scheduled to be
completed in April 2018.

A review of the Local Area Committees (LAC) structures in Renfrewshire is now nearing
completion. The review included benchmarking the Renfrewshire model against those of
other Scottish local authorities, undertaking significant engagement with all stakeholders and
others not currently engaged in LACs and undertaking an analysis of grant funding
applications and awards over the last five years. A report on the first phase of engagement
was agreed by the Council on 21 December 2017, which approved a second phase based on
nine proposals for action. This phase of engagement will be completed by April 2018 and
finalised proposals reported to Council for approval and implementation during 2018/19.

Work will take place during 2018/19 to build the Council’s capacity to undertake participatory
budgeting exercises. One of the proposals of the review of Community Level Governance
Arrangements being consulted on during January-April 2018 is for participatory budgeting to
become the means of deciding allocation of the Youth Challenge component of current LAC
budgets during 2019/20.

Following engagement with communities and community planning partners during 2017 and
2018, the ‘Our Renfrewshire Community Plan 2017-27’ was published by the Scottish




Government deadline of 1 October 2017. An associated Locality Plan was also published.

A streamlined community planning structure was implemented during 2017/18 to create a fit
for purpose vehicle to develop and implement the ‘Our Renfrewshire Community Plan’. A
Renfrewshire Community Planning Partnership Executive Group of chief officers of the key
partners and an Oversight Group of elected members have been established to strengthen
governance of the Community Planning Partnership.

Strategic Outcome 3: Tackling inequality, ensuring opportunities for all

Progress to date:

Over £4 million of income has been generated through the Tackling Poverty programme for
local people, with the programme continuing to support developments such as
Renfrewshire’s Advice Partnership, Affordable Credit Group and the Credit Union Forum. The
Tackling Poverty Programme won the Programme of the Year award at the Association of
Project Management Awards 2017.

A programme of preparatory work is now underway to prepare for the roll-out of Universal
Credit full service, due to go live in Renfrewshire in September 2018. Significant work has
also been undertaken to assess the potential financial and service impacts of welfare
reforms.

Services have increased the percentage of pupils who have achieved the expected level for
their educational stage in all curricular areas. At all stages (S4, S5 and S6), Renfrewshire
pupils performed as well or better in all literacy and numeracy measures than the virtual
comparator and national average figures.

The total average complementary tariff for school leavers living in the 30% most deprived
areas in Renfrewshire has improved, both compared with 2015/16 leavers and over a 5-year
period. This positive trend suggests that although pupils in the most deprived areas do not
yet perform as well as those from the least deprived areas, the number and level of
gualifications gained by these pupils are consistently increasing. However, within
Renfrewshire there has been improvement across the board which means that the attainment
gap between most and least deprived pupils is largely unchanged.

The four Attainment Challenge work-streams (Learning and Teaching, Families and
Communities, Leadership and Data Analysis) are delivering a range of quality interventions
and approaches in order to improve learning and teaching, health and wellbeing and to
disrupt the pattern and relationship between poverty and attainment. Local outcomes and
indicators for each project have been developed along with a growing evidence base. The
evidence highlights the impact that each work-stream is having in relation to the attainment
gap in Renfrewshire.

Continuing the successful partnership with the University of Strathclyde with the Literacy
Development Programme. A recent publication of a literacy evaluation suggests improved
performance on reading attainment for all pupils.




Strategic Outcome 3: Tackling inequality, ensuring opportunities for all

e Work is underway in terms of planning the expansion of early learning and childcare from 600
hours to 1140 by 2020. A phased approach is currently being developed. An initial plan which
outlined Renfrewshire’s expansion proposal was submitted to the Scottish Government at the
end of September 2017, this plan is now being further developed to reflect the level of
resource that is expected to be made available to support the expansion. Governance
arrangements have been established to support the expansion, this includes a steering
board, workforce, infrastructure and policy groups. Renfrewshire is also an active member of
the West inter-authority partnership group on the expansion of 1140 hours of early learning
and childcare. The focus for this group relates to quality, workforce and delivery models.

e A Young Carers strategy has been developed which will be implemented from 1 April 2018.
The service has also appointed a dedicated worker for young carers.

e Success in a multi-agency bid under the Scottish Government’'s Employment, Innovation and
Integration Fund, for Criminal Justice services to improve employment opportunities for
people with convictions.

e The HSCP supports numerous services including the Community Connectors Programme,
Reaching Older Adults Renfrewshire and the Carers Centre which help people sustain and
renew connections with others. Well in Renfrewshire (WIiRE) provides access to over 600
community based resources that will help to improve health and wellbeing by providing
opportunities to be more active, meet new people and try new activities. In the context of self-
directed support, WIiRE provides greater choice for adults and carers, enabling them to
access information about resources in their communities, to support them to achieve their
identified outcomes. Many people use Self Directed Support budgets to access services
which allow them opportunities to interact with others and take part in purposeful activity.

¢ In addition to the main cultural, sport and leisure activities available in our cultural and leisure
facilities, Renfrewshire Leisure runs a range of classes, activities and projects in our libraries,
leisure centres, museum and town halls which advise on, promote, support and encourage
positive health and mental well-being. The Vitality, Live Active NHS referral and McMillan
Move More programmes directly help people to make changes in their lifestyles and help
those recovering from illness and injury. Sports Services work closely with schools and in the
local community to encourage participation in sports activities. The Library and Heritage
teams also work closely with children and their families to encourage reading, play and
participation in cultural related activities which all help contribute to positive physical and
mental well-being.




Strategic Outcome 4. Creating a sustainable Renfrewshire for all to enjoy

Progress to date:

e The Team Up to Clean Up campaign was launched in October 2017 to improve the
cleanliness of Renfrewshire’s streets and local communities. A Team Up to Clean Up
branded welcome pack was developed to support local communities and provides litter
picking equipment and dedicated guidance to first time organisers on how to promote locally
organised clean-up events through the use of branded posters and fliers. Over 20
community clean-ups took place in quarter 2 with over 400 bags of litter being removed from
Renfrewshire streets. The work of well-established community groups has inspired and
encouraged other locals to get involved with new community groups being created in
Johnstone, Ferguslie, Foxbar and Paisley’s west end. A Team Up to Clean Up Facebook
page was launched and is proving to be a popular site for community groups and individuals
seeking advice on community clean-ups and a great place to share good practice.

e The percentage of Renfrewshire's streets assessed as clean has improved from 88% in
2015/16 to 91.3% for 2016/17. In 2016/17 the Scottish average was 93.9% which was up
0.5% from the 2015/16 average. The cleanliness score is based on 3 sample surveys carried
out throughout the year.

o Renfrewshire’s Street Lighting Investment Strategy has been substantially completed, with
97% of Renfrewshire’s 30,756 street lights converted to LED Lanterns (to be fully completed
April/May 2018). The programme is on course to deliver the estimated gross revenue savings
of £1.391m and the agreed net revenue saving of £750,000 per annum through reduced
energy and carbon consumption and reduced maintenance costs.

¢ There has been a significant reduction in CO2 emissions from public space lighting in
2016/17 due to the implementation of the LED replacement programme. This figure
continues to show a significant improvement during 2017/18 through the energy usage
compared to previous years. Early indications are that CO2 emissions have been reduced by
64%.

e The draft Renfrewshire Air Quality Action Plan containing action measures aimed at
improving air quality within the three Renfrewshire Air Quality Management Areas was
prepared and submitted to the Scottish Government starting the formal consultation process.

e We continue to provide an ongoing, sector leading programme of work around Carbon
Reduction across a range of council assets and activity and an increased focus on carbon
and financial standing through monitoring and targeting.

Strategic Outcome 5: Working together to improve outcomes

Progress to date:

e During 2017 we developed a new Council Plan and Community Plan which were both
approved by full Council in September 2017. The plans were developed in parallel through an
extensive programme of consultation and engagement.




Strategic Outcome 5: Working together to improve outcomes

e In August 2017, the Best Value Assurance Report for Renfrewshire Council was published
which provides independent assurance to local people, communities and businesses that the
Council is working well to improve outcomes for local people. An improvement plan to
address the recommendations met has made significant progress.

e The Data Analytics & Research Team is now well established with staff working to develop
our Graphical Information Systems (GIS) and our research and analysis capabilities. Key
projects in the current period are an open data platform, automated scheduling & routing
using GIS and population modelling.

e We developed and are implementing the new Customer Strategy for the Council, focusing on
using innovative technology and developing services that are based upon the needs of our
customers.

e The Better Council Change Programme now has 34 projects split across 5 key themes
including: Commercialisation, Customer Experience & Digital, New Delivery Models,
Optimising the use of our assets and Organisational Change. Looking forward the team will
look to develop proposals to support the delivery of savings and efficiencies for 2019 and
beyond

¢ A new People, Performance and Talent Policy is in the final stages of development and is
scheduled to be presented to the Finance, Resources and Customer Services Policy Board
on 6 June 2018 for approval. Existing appraisal processes will continue until the new policy
is approved.

e We have delivered online access to over 28,000 customers in Renfrewshire through the
MyAccount Online Customer Portal, and this continues to grow steadily with each passing
week.

¢ Phase 2 of the Lens intrapreneurship programme was launched in November 2017. The
deadline for applications to be submitted from staff was 23 February, 11 applications were
received and the judging panel shortlisted 8 finalists to pitch their ideas at the Lens final in
June 2018.

3.7 Progress against all key activities outlined in the Council Plan, will be monitored by the
Corporate Management Team on a regular basis. The next update to the Leadership
Board on progress will be submitted to the Leadership Board in December 2018.

Implications of the Report

1. Financial — The key outcomes targeted through the Council Plan and
associated initiatives will require to be managed within existing resources,
with additional investment secured where appropriate. The financial
pressures facing the organisation remain substantial, however the Council
was recognised as having “effective financial management” in the recent Best
Value Assurance report published by Audit Scotland.



HR & Organisational Development — The Council Plan highlights how the
organisation will continue to develop its approaches to workforce planning,
organisational development and the support which is offered to employees.

3. Community / Council Planning — The Council Plan is closely aligned to
Renfrewshire’s Community Plan 2017-2027, with the Council Plan clearly
demonstrating the organisation’s contribution to progressing the key priorities
highlighted within the Community Plan.

Community Plan themes
e Our Renfrewshire is thriving
e  Our Renfrewshire is well
e  Our Renfrewshire is fair
Our Renfrewshire is safe
Council Plan themes
e Reshaping our place, our economy and our future
e Building strong, safe and resilient communities
e Tackling inequality, ensuring opportunities for all
e Creating a sustainable Renfrewshire for all to enjoy
o Working together to improve outcomes

4, Legal —n/a

5. Property/Assets — n/a

6. Information Technology — n/a

7. Equality & Human Rights - none
(a) The Recommendations contained within this report have been

assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because for example it is for
noting only. If required following implementation, the actual impact of
the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

8. Health & Safety — n/a

9. Procurement — n/a

10. Risk - n/a

11. Privacy Impact — n/a

12. COSLA -n/a

Author Laura Mcintyre, Head of Policy and Commissioning, 0141 618 6807
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Plan Performance Framework

Action Status Key:

Overdue

CE - Chief Executive’s

CS - Children’s Services

Check Progress

DHS - Development and Housing
EC - Environment and Communities
FR - Finance and Resources

Renfrewshire
Council

In Progress HSCP - Renfrewshire Health and Social Care Partnership

RLL - Renfrewshire Leisure

Completed

Local Outcome 01: Reshaping our place, our economy and our future

ACTIONS
Code What we will do Status % complete Due Lead Progress update
Date Service
CP17.DHS.08  Deliver our City Deal Projects - the Glasgow D 31- DHS Throughout 2017/18 progress continued on Renfrewshire’s City Deal projects - in
Airport Investment Area, the Airport Access Mar- May 2017 we carried out the third (statutory) round of consultations on the Glasgow
Project, Clyde Waterfront and Renfrew 2022 Airport Investment Area (GAIA) and Clyde Waterfront and Renfrew Riverside (CWRR)

Riverside and City Region wide employment
programmes

City Deal projects prior to submitting the planning applications. The extensive
consultation process allowed communities the opportunity to input to the project
development stages and influence the shape of the projects.




Code What we will do Status % complete Due Lead Progress update
Date Service
Planning applications for the City Deal projects at the GAIA and the CWRR were
submitted in July 2017, with consent granted for the core GAIA project in November
2017. Specimen designs for both the GAIA and CWRR projects have been completed,
with the tender documents for GAIA issued in March 2018.

CP17.DHS.01  Support the Regional Economic Framework D 31- DHS We have established the Economic Leadership Panel to work with leading partners
and locally driving economic progress Mar- across sectors to deliver economic regeneration. We are currently developing a
through the Renfrewshire Economic 2022 robust suite of data and performance indicators to establish baseline and measure
Leadership Panel progress.

CP17.CE.O1 Progress our digital ambitions, implementing D 31- CE Phase 1 of the public Wi-Fi project is nearing completion. 29 out of the 33 Phase 1
free public Wi-Fi across our town centres Mar- buildings switched over to the new public Wi-Fi in mid—-November 2017. The
an.d working with partners to promote digital 2022 anticipated go live date for Paisley and Renfrew Town Centres will be early June
skills and development 2018. Johnstone Town Centre Wi-Fi went live in December 2017.

CP17.RLL.O1 Invest in our cultural and economic 31- DHS/  As part of the Bid Legacy Plan, there is an extensive cultural infrastructure
infrastructures, transforming Paisley Town Mar-  RLL programme which will deliver significant investment, addressing major lifecycle
Hall, Paisley Learning Hub and Paisley 2022 maintenance needs in key assets as well as directly supporting improvements and
Museum modernisation of cultural venues and town centre infrastructure.

A Cultural Infrastructure Director’s post has been advertised and is currently at the
final stages of recruitment. Following this, a team to support the workstream will be
created.

CP17.DHS.02  Deliver on the ambitions of our town centre b 31- DHS * Early discussions with Network Rail regarding Paisley Gilmour Street.
strategies, and specifically working with Mar- ® Public Realm Masterplan commissioned by Environment & Communities.
partners to transform Paisley Town Centre 2021

® West End Masterplan public consultations held in June 2017.

® Paisley Town Centre Transport Strategy commissioned by Environment &
Communities.

® Supporting shopfront improvement for shopkeepers via Retail Improvement
Scheme.

® Property title searches carried out for Abbey Quarter area.




Code What we will do Status % complete Due Lead Progress update
Date Service
® Abbey Drain regeneration project - initial feasibility study completed (SLR
Consultants).
® ‘Wee Dig 2017’ archaeology project was delivered in Sept 2017 (HLF funding
secured).
CP17.EC.01 Continue to invest in infrastructure to |3|:|I3,.-E| 31- EC Support for the infrastructure associated with the Glasgow Airport Investment Area
support growth - from road and rail links to Mar- and other City Deal projects continues. Close working is being maintained with
bridges, cycle and pedestrian routes 2022 regard to the Renfrewshire Economic Strategy/Framework and the Paisley 2021
Legacy. Key service actions:
- Traffic and transport plans for Johnstone phase 1 of 4 has been completed. Phase
2 signage is progressing for delivery by the end of 2017/18
- Traffic and transport plans for Paisley town centre are in development in support
of the Paisley Town Centre Action Plan
- Cycling, Walking and Safer Streets Grant has been used to promote cycling and
walking by introducing facilities to make Renfrewshire's infrastructure more
accessible to cyclists and pedestrians
CP17.CE.02 Implement our destination marketing plans @ 31- CE The destination brand "Paisley.is" was launched early March. This includes brand
Mar- guidelines, toolkit for stakeholders and partners, a new website, social media
2022 channels and new town centre dressing. The three-year marketing strategy will now
be implemented and support the delivery of the Events Strategy (2018-2022),
Renfrewshire Visitor Plan (2018-2022), City Deal activity and the Legacy plans to
deliver the step changes.
CE.SIP.17.01.01 Deliver a range of diverse and exciting 100% 31- CE An enhanced events programme continues to be delivered, attracting increased
events to increase visitors to our town centre Mar- audience numbers and positive media coverage. The events programme delivered
and grow local event attendances 2018 £2.45m in local and visitors spend and audience numbers increased from 122,500

to 162,925 with event visitor numbers increasing from 24,100 to 56,200.

We bid for and won the British Pipe Band Championships. The Scottish Album of the
Year Awards, MG Alba Scottish Trad Awards 2017 and the Royal National Mod which
will be hosted in either 2021 or 2022.

Weave and Halloween were listed as top 20 events to attend. External funding was
received from Event Scotland for Weave and The Spree and the British Council for




Code What we will do Status % complete Due Lead Progress update
Date Service
The Spree allowing an enhanced and international programme to be developed for
both festivals.
CP17.DHS.03  Work to increase the number of new D 35094 31- DHS Business Start Up - two Business Start Up Advisers are now in place and are
business and social enterprise start ups in Mar- operating from our enterprise hub at InCube on the High Street. Having had no