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___________________________________________________________________ 

To:  Finance and Resources Policy Board

On:  18 May 2016

___________________________________________________________________ 

Report by: Chief Executive.

___________________________________________________________________ 

Heading: Chief Executive’s Service Improvement Plan - Outturn report to 31 
March 2016

___________________________________________________________________ 

1. Summary 

1.1 The Service Improvement Plan provides a comprehensive statement of 
what the service aims to achieve over the next three years. It sets out 
what the service will do, based on the resources available, and details 
the specific actions which will be actively progressed over the period to 
support the delivery of the Council Plan and the Community Plan. The 
Chief Executive’s Service Improvement Plan for the period 2015/16 to 
2017/18 was approved by the Board on 13 May 2015.  

1.2 This report provides an update on the progress made by the service 
during 2015/16 in terms of implementing the Service Improvement 
Plan. It includes an update on the Service’s action plan as at 31 March 
2016 a balanced scorecard of indicators also as at 31 March 2016.  

1.3 Key achievements of the service over the course of the year to 31 
March 2016 include: 

 The refreshing of the Council Plan as it had reached the half way 
point of delivery. This sets out the ambitions for the council for the 
next 18 months; 

 The creation of a Tackling Poverty Strategy in response to the 
recommendations from the Tackling Poverty Commission which are 
currently in the process of being delivered via a £6m programme. 
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 The development of an Open Data Strategy which is supported by 
the Renfrewshire Community Planning Partnership; 

 A Community Planning Conference was held in March 2016 and 
was attended by approximately 90 people;  

 The Community Planning Team supported the communities of 
Elderslie and Foxbar to host smaller Community Planning events in 
their area; 

 The Communications Team developed an internal communications 
strategy which will aim to ensure that council employees feel 
informed and engaged and have an awareness of key council 
issues; 

 The Communications Team led on the development and launch of 
the new Council website;  

 The development of a Digital Participation Strategy  which includes 
plans to introduce free wifi into our town centres 

 The Communications and Marketing Teams have been involved in 
the launch of the UK City of Culture 2021 Bid – they have created a 
website and social media accounts for the Bid and have been 
involved in designing the brand for the Bid; and 

 The Change Programme Team continue to implement the Better 
Council Programme with the team supporting key strategic projects 
such as: launching the My Account Customer Portal; and leading on 
the sourcing / delivery of a new ERP system.  

 
__________________________________________________________________  

 
2. Recommendations 

2.1  It is recommended that the Finance and Resources Policy Board: 
 

 notes the progress that has been made with implementation of the 
2015/16 – 2017/18 Service Improvement Plan actions and 
performance indicators. 

_________________________________________________________ 

3. Background 

3.1 One of the purposes of the Service Improvement Plan Outturn report is 
to provide an overview of activity and performance to elected members 
in relation to the Service Improvement Plan. Key elements of the 
outturn report include: 

 
 An update on the Service Improvement Action Plan as at 31 

March 2016. 
 An update on the balanced scorecard containing key 

performance indicators for the service as at 31 March 2016. 
 
3.2 Appendix 1 provides a summary of progress achieved in tackling the 

key areas set out in our Service Improvement Plan action plan to the 
end of March 2016. It highlights areas where significant advances have 
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been made and also any actions that have been targeted for 
improvement.   

 
3.3  Appendix 2 provides the Board with the details of the Chief Executive’s 

Service performance indicators.  
 
3.4 The Service Improvement planning process is a key part of our Public 

Performance Reporting framework. Information is also included on our 
Council web pages.  

 
3.5 During 2015/16, operational responsibility for the delivery of 

procurement and project management services transferred to the Head 
of Policy and Commissioning within the Chief Executive’s Service. A 
restructure of policy and planning functions in the Council will also lead 
to a further transfer of operational responsibility to the Chief Executive’s 
Service. These changes are reflected in the Service Improvement Plan 
for 2016/17 to 2018/19.   

 
 
4          Action Plan Progress     
 

4.1  A full progress report on the Service Improvement Plan Action Plan for 
the year to 31 March 2016 are included as Appendix 1 to this report. 
The majority of actions have been completed within timescales. There 
are a number of actions where progress has been delayed and there 
has been some slippage from the original targets dates: 

 
 Work to refresh current processes for equality and human rights 

assessments is currently being undertaken by the Service.  
 The Chief Executive’s Health and Safety action plan is being 

reviewed in light of changes to the structure of the Service which 
will be presented to the Finance and Resources Policy Board in 
August 2016. 

 
 
5.  Progress against Scorecard  
 
5.1 Full details of the progress against the performance scorecard for the 

service are included at Appendix 2. The majority of the indicators are 
within target and show that the service is performing well. Performance 
is behind target in terms of only one indicator: the number of 
employees having completed an IDP, which has been impacted by 
restructure within the service. A new process will be implemented in 
order to ensure performance against this indicator is improved and the 
service will work to ensure that all staff have a completed IDP by 
Autumn 2016.   

 
 
___________________________________________________________________ 
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Implications of the Report 

1. Financial - none   
2. HR & Organisational Development - none 
3. Community Planning –  

Children and Young People – The Chief Executive’s Service will support services 
and partners to meet the targets set out in the Community Plan. 
Community Care, Health & Well-being - The Chief Executive’s Service will support 
services and partners to meet the targets set out in the Community Plan. 
Empowering our Communities - The Chief Executive’s Service will support services and 
partners to meet the targets set out in the Community Plan. 
Greener - The Chief Executive’s Service will support services and partners to meet the 
targets set out in the Community Plan. 
Jobs and the Economy - The Chief Executive’s Service will support services and partners 
to meet the targets set out in the Community Plan. 
Safer and Stronger - The Chief Executive’s Service will support services and partners to 
meet the targets set out in the Community Plan. 

4. Legal – none 
5. Property/Assets - none. 
6. Information Technology - none.  
7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If required 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website.   

8. Health & Safety - none 
9. Procurement – none 
10. Risk - none 
11. Privacy Impact - none  
_____________________________________________________ 

List of Background Papers: None  
__________________________________________________________________ 
 
Author:           Gemma Wilson, 0141 618 5796 
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