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Renfrewshire
Council

To: Housing and Community Safety Policy Board

On: 24 January 2017

Report by: Director of Development and Housing Services

Heading: Development and Housing Services Risk Management Plan
2016/17: Mid Year Progress Report

1. Summary

1.1 In keeping with ‘Risk Matters’, the council’s risk management strategy, the
Board is provided with a midyear progress report on the management of the
risks recorded in the services’ Risk Management Plan.

1.2  This paper provides the midyear progress report on the management of the
service’s risks.

2. Recommendations
2.1 Itis recommended that the Policy Board notes and is assured by the progress
being made by the service in the management of the risks identified

3. Background
3.1. On 17 May 2016 the Housing and Community Safety Policy Board approved
the Development and Housing Services Risk Management Plan 2016/17.

3.2. This paper provides a midyear progress report on the management of the
identified risks. The complete risk register, showing risks, planned actions and
progress is provided in Appendix 1.

3.3. The table below compares the risk profile at the beginning of 2016/17 with the
current mid year profile :



Evaluation: Low Moderate High Very High Total
(1-3) (4-9) (10-16) (17-25) *

Opening No. of 0 4 8 1 13

Risks:

Mid Year No. Of 0 4 8 1 13

Risks

3.4.

3.5.

3.6.

3.7.

3.8.

*The very high risk, (ordinarily outwith the council’s tolerance for adverse risk), relates
to financial sustainability.

This table highlights that there has been no change in the risk profile for the
service in the first half of this financial year.

The level of risk associated with the service’'s top 5 areas of risk have
therefore remained as listed below :-

Financial sustainability

Opportunity Management — Key Regeneration Qutcomes
Opportunity Management - Key Cultural and Heritage Outcomes
Pressures on Short Stay Income through Welfare Reform changes
Welfare Reform impact on the HRA

agrwnE

At the midyear review of the register there has been good progress made in
the control and management of the identified risks although there has been no
change to the scoring of these risks at this point.

In relation to the 13 service risks, there were 23 actions to be undertaken in
relation to the risk register or linked actions from the Service Improvement
Plan. At this stage all actions are progressing as expected and none are
overdue.

The service’s management team continues to monitor the risks on a quarterly
basis. The service continues to apply proportional levels of risk management
activity in order to either keep the risks controlled to an acceptable level
during this year of significant challenge or further reduce their significance by
the end of the year.

Implications of the Report

1.

Financial - The Senior Management Team considers that recurring costs
associated with the measures in place for each risk are proportionate to the
level of risk, as are the costs relating to actions underway

HR & Organisational Development - Risks relating to personnel/ workforce
issues are reflected within Appendix 1.




10.

11.

Community Planning — None.

Legal - Risks relating to legal issues are reflected within Appendix 1.

Property/Assets - Risks relating to property issues are reflected within
Appendix 1.

Information Technology - Risks relating to IT issues are reflected within
Appendix 1.

Equality & Human Rights - Risks relating to equality issues are reflected
within Appendix 1.

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the report
because it is for noting only. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be reviewed
and monitored, and the results of the assessment will be published on the
Council’'s website.

Health & Safety - Risks relating to legal issues are reflected within Appendix
1.

Procurement Risks relating to procurement issues are reflected within
Appendix 1.

Risk - Risks relating to legal issues are reflected within Appendix 1.

Privacy Impact - None.

List of Background Papers

(@)

Background Paper - None

Author: John Mcintyre — Finance Manager, ext. 618 6162,

john.mcintyre@renfrewshire.gov.uk
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