Item 12

Renfrewshire
Council
To: Finance and Resources Policy Board
On: 11 November 2015

Report by:  Director of Finance and Resources

Heading: Corporate Risk Register 2015 — Mid Year Progress Report

1. Summary

1.1 In keeping with ‘Risk Matters,’ the council’s risk management policy
and strategy, the Board is provided with a midyear progress report on
the management of the risks recorded in the corporate risk register.

1.2 This paper provides the midyear progress report on the management
of the corporate risks. The complete risk register, showing risks,
planned actions and progress is provided in Appendix 1.

2. Recommendations

2.1 It is recommended that the Board notes and is assured by the
progress being made by the council in managing the risks identified.

3. Background

3.1 At the midyear review of the register there has been good progress
made in the control and management of the identified risks.

3.2 No new corporate risks have emerged that were not anticipated as
part of the process to revise the corporate risk register earlier in the
year.

3.3 There have been no significant changes in terms of the risk scoring for

any of the individual risks that form the corporate risk register.

3.4 The council continues to apply good risk management activity that is
proportionate to the levels of risk.
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The corporate risk profile remains unchanged from that reported to the
board in May this year, and as shown in the table below:

Evaluation: Low Moderate High Very High Total
No. of Risks: 0 05 14 1 20

Top corporate risks

The top risk for the council continues to be the ongoing pressures
faced by the council in relation to financial sustainability. The following
provides a brief narrative update on this risk and the other top
corporate risks reported to the Board in May this year.

(1) Einancial sustainability

The Council's immediate financial position remains stable with the
2014/15 accounts having recently been provided with a clean audit
certificate and the 2015/16 budget monitoring position remaining in
line with the financial assumptions made in the setting of the budget.

The Council continues to review the key elements of its medium term
financial strategy and the estimated savings requirement for 2014/15
through to 2017/18 remains within the previously established £20
million - £30 million range.

Within this period the Council has set two budgets covering 2014/15
and 2015/16 which have secured agreement on over £16 million of
savings including the Better Council Change Programme which was
created to deliver financial benefits that contribute to the achievement
of the medium term financial strategy. A number of change projects
have been approved by Council and will support the delivery of £9.2
million of savings over 2015/16 and 2016/17.

In addition, the Council’s medium term debt smoothing strategy
remains a key element of the medium term financial strategy with £5.9
million of savings identified as part of the 2014/15 and 2015/16
budgets.

(2) Tackling poverty and inequality

Following the report of Renfrewshire's Tackling Poverty Commission's
findings and recommendations in March 2015, a Tackling Poverty
Strategy and Action Plan has been produced which provides a
blueprint for the Council's approach to tackling poverty over the next
two years.

Renfrewshire Council has made an early investment of £6 million to
kick-start the implementation of the Commission's recommendations,
and the Action Plan was approved by Council in June 2015.

The Action Plan comprises over 50 projects which span all services
within the Council, building on pre-existing successful programmes
such as Invest in Renfrewshire, Families First and Street Stuff as well
as testing new approaches to tackling poverty, such as developing
new approaches to teaching reading and addressing the educational
attainment gap.

The Tackling Poverty Programme will also oversee Renfrewshire



Page 3 of 7

Council's response to the next phase of Welfare Reforms announced
in 2015, including the corporate response to devolution of welfare
powers to local government through the Scotland Bill.

(3) Unemployment and economy

Over the last three years Renfrewshire's economic recovery has been
quicker than other parts of Scotland. The extra investment from
Renfrewshire Council to deliver the Invest in Renfrewshire programme
- growing jobs and supporting business growth - has paid dividends,
particularly in terms of youth employment.

Youth unemployment has now hit an all time low and has fallen from
10.9% at the start of Invest in Renfrewshire to 2.2% currently - an 80%
drop. The additional financial support provided has also meant that
extra EU funds could be applied for in terms of match funding, making
the financial allocation go further and provide more than planned.

The next three years sees the continuation of Invest in Renfrewshire
and a range of new employability and business programmes. With the
reduction in unemployment these programmes now support the most
disadvantaged in our communities and a new focus is both those who
are currently on health related benefits and also those who are aged
50+.

A range of EU support has been secured for the 2015-2018 period
and the staff team is in place to deliver the services required.

A change of premises from Assurance House to the Russell Institute
will take place at the end of 2016 but every effort will be made to
ensure that service disruption will be minimised during this transition.

(4) Health and social care integration (high risk, score unchanged)

Preparations for the formal integration of health and social care
services in Renfrewshire are progressing well.

The Renfrewshire Integration Joint Board was legally established on
27 June 2015 when the Scottish Government approved
Renfrewshire's Integration Scheme (the formal partnership agreement
between the Council and NHS GGC).

The Integration Joint Board held its first meeting on 18 September
2015 where it agreed its Standing Orders and ratified the appointment
of its Chief Officer and its Chief Finance Officer and established its
Strategic Planning Group.

The Council and Health Board must also ensure that all legislative
requirements and commitment set out the Public Bodies (Joint
Working) (Scotland) Act 2014 and the Renfrewshire Integration
Scheme are in place by 1 April 2015. The legislation requires the Joint
Board to develop and approve its Strategic Plan in order to allow the
prescribed health and adult social care functions to be delegated from
parent organisations to the Partnership by April 2015.

Key milestones to be completed are as follows:

= [ntegration Joint Board to approve Strategic Plan following
consultation with key stakeholders and taking advice from its
Strategic Planning Group, in line with process outlined in the Public
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Bodies (Joint Working) (Scotland) Act 2014

= Council to ensure all local arrangements are in place for delegation
of adult services to the new Joint Board during 2015

= Council to agree delegated budget and baseline joint budget
following due diligence process

= Council must ensure that all legislative requirements and
commitments set out legislation and the Integration Scheme are in
place by 1 April 2015

= Joint Board to be fully operational by April 2016

(5) City Deal: failure to deliver

The risk of non delivery of the City Deal Programme is that the eight
partner authorities fail the 2019 Gateway Review and the next tranche
of funding is not realised.

A Programme Management Office (PMO) has been set up in Glasgow
City Council and is overseen by the eight Partner Authority Chief
Executives and the Glasgow and Clyde Valley City Deal Cabinet,
attended by the Leader. The Renfrewshire Project Delivery Team is
working closely with the PMO to ensure all monitoring requirements
are met to ensure that any project or programme issues would be
identified and resolved early.

Cost overruns in the Renfrewshire Projects would not be funded by
City Deal and so Renfrewshire Council has set up a suitably resourced
and experienced dedicated multi disciplinary Project Team to deliver
the three Renfrewshire Projects.

The Projects are overseen by a Programme Board, chaired by the
Chief Executive and attended by relevant Directors and Heads of
Service. Additionally a Joint Chief Executives Steering Board jointly
chaired by the Chief Executives from Renfrewshire and Glasgow has
been set up to oversee the Airport Access Project, which is to be
jointly delivered by Renfrewshire and Glasgow, with Renfrewshire as
Lead Authority.

An internal Coordination Group has also been established, attended
by appropriate Heads of Service, to ensure the Renfrewshire City Deal
programme aligns with the other Key Council Projects and
Programmes, to ensure the best possible benefits and outcomes for
Renfrewshire are achieved from the City Deal Investment.

The individual projects are currently reporting ‘green status’ on the
monthly monitoring reports. With the internal project management
systems in place any issue arising would be identified and resolved
early.

(6) Community safety and public protection

Reports are regularly taken to the Renfrewshire Chief Officers Group
and the Child Protection Committee identifying the learning from
nationally published Significant Case Reviews. Where necessary,
additional work is undertaken. Two key examples are noted below.

The most recent published SCR regarding foster care was also the
subject of a learning and development session for middle managers
across the child care social work service who have a role in
commissioning and/ or supporting and monitoring foster care
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placements.

Professor Alexis Jay, the author of the Rotherham report into child
sexual exploitation, supported a development session with the Child
Protection Committee members and provided an input to elected
members in respect of the learning from Rotherham. Professor Jay
later presented these findings to a wider group of Renfrewshire staff at
the annual Child Protection Committee conference which took place in
September 2015.

The criminal justice social work service has also been involved in the
national Thematic Review of the Multi Agency Public Protection
Arrangements (MAPPA). A national report is due to be published in
November 2015 which will reflect the findings across Scotland and
again any learning that is relevant locally.

Renfrewshire Child Protection Committee (RCPC) has also recently
considered the newly published Significant Case Review (SCR)
guidance and this has been remitted to the Case Review sub group for
consideration and reflection in terms of our own approach. A member
of staff has attended a learning event delivered by With Scotland on
approaches to undertaking SCRs and this has also been the subject of
a presentation to RCPC.

Following our Integrated Children's Services Inspection, the
partnership was asked to present to members of the Care
Inspectorate team on arrangements for detecting and combating any
child sexual exploitation in Renfrewshire. The Children's Services
Child Protection Officer represents Renfrewshire on the national
working group tackling child sexual exploitation in Scotland. The
Director of Children's Services is a member of the National Missing
Group that has developed guidance for practitioners in Scotland on
children who go missing.

The Renfrewshire Children's Services Child Protection Officer
represents SW Scotland on the Scottish Human Rights Commission
InterAction review group in relation to historic child abuse. The work of
this group has included involvement in the planning of the National
Historic Abuse Inquiry which commenced on 1st October 2015."

Progress against planned actions

In relation to the 20 corporate risks, there are 77 related actions to be
undertaken. Of these, 43 are due for completion by the end of the
financial year, where others have a longer timescale for completion.

Progress made to date by council officers in relation to the actions due
for completion by the year end can be summarised as follows:

@ 14 or 33% of the actions have been completed,
P 28 or 65% are progressing as planned, and

@ 01 action has not yet been completed within the original timescale
anticipated. The action relates to the creation of a central repository
for statutory inspections. It should be noted that the CAMIS system
is in place to capture all statutory inspection information, however
further work is required to gather the information into one system.



It should be noted that actions prefixed by “CRR” exist only for the
benefit of reducing or containing the corporate risks or auditing

3.8 arrangements for managing risks, whereas actions with any other
prefix reflect improvement activities that lie within the services’
improvement plans that have been linked through to the Corporate
Risk Register for completeness where they have a knock on benefit to
the related risk.

The Corporate Risk Management Group continues to monitor the
corporate risk register on a quarterly basis on behalf of the Corporate

3.9 Management Team.

Implications of the Report

1. Financial
The Corporate Risk Management Group (on behalf of the Corporate
Management Team), considers that recurring costs associated with
the measures in place for each risk are proportionate to the level of
risk, as are the costs relating to actions underway.

2. HR & Organisational Development
Risks relating to HR and Organisational Development issues are
reflected within Appendix 1.

3. Community Planning
Children and Young People
Community Care, Health & Well-being
Empowering our Communities
Greener
Jobs and the Economy
Safer and Stronger
Any risks relating to the Community Planning themes are reflected
within Appendix 1.

4. Legal
Any risks that may have legal implications are reflected within
Appendix 1.

5. Property/Assets
Any property-related risks are reflected within Appendix 1.

6. Information Technology
Any risks relating to ICT are reflected within Appendix 1.

7. Equality & Human Rights

Page 6 of 7

Any risks relating to Equality and Human Rights are reflected within
Appendix 1. There are no direct E&HR implications in relation to the
provision of this progress report.



10.

11.

Health & Safety
Any risks relating to health, safety and wellbeing are reflected within

Appendix 1.

Procurement
Any risks relating to procurement are reflected within Appendix 1.

Risk
As per the subject content of this paper.

Privacy Impact
Any risks relating to privacy matters are reflected within Appendix 1

List of Background Papers
(a)Background Paper 1: Corporate Risk Register 2015/16

The foregoing background papers will be retained within Finance and
Resources for inspection by the public for the prescribed period of four
years from the date of the meeting. The contact officer within the
service is Risk Manager, Risk Manager, 0141 618 7019,
Karen.Locke@renfrewshire.gov.uk
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Risk Manager
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