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Update on the Contract Delivery Plan
Introduction
This report provides a progress update on the 2017/ 2018 contract delivery plan.
Progress to Date

As detailed in Appendices 1 — 3, the 2017/2018 contract delivery plan comprises
framework renewals, new developments, framework extensions and frameworks
with ongoing contract management only.

There are 52 current frameworks in the Scotland Excel contract portfolio, with 5 of
these current frameworks to be renewed before 31 March 2018 (Appendix 1).

As detailed in Appendix 1, the recycle and refuse containers and vehicle and
plant hire frameworks renewals went live in October and were fully operational
from November. The heavy vehicles framework was delivered ahead of schedule
in November. The library books and textbooks framework has been delayed until
February next year with digital publications and services being tendered
separately to commence on the same date. The remaining renewal frameworks in
2017/ 2018 are currently on track with the forecast schedule.

Scotland Excel plans to add a further 9 new frameworks to its contract portfolio by
the end of the financial year (Appendix 2).

Of the 9 new frameworks currently planned for delivery in 2017/ 2018, 8 are being
coordinated through the newly created operational supplies and services team.

A further 4 of the frameworks on the current portfolio have extension options that
have still to be exercised in 2017/2018 (Appendix 3).

The estimated forecast value of the Scotland Excel framework portfolio by 315t
March 2018 will be just over £1Billion.

In addition to the activity detailed in Appendices 1-3, Scotland Excel is exploring
the benefits of further collaborative procurement across high spend, critical
service areas of adult social care. Scotland Excel is now progressing with two
stakeholder sub groups to look at focused work streams for both care at home
and adult supported living. This development activity will continue over the
remainder of the year and a decision will be made with stakeholders regarding
the appropriate procurement strategy. As part of its contract management activity



for care home services for older people, Scotland Excel is again part of the team
negotiating the 2018/ 2019 National Care Home Contract rate with providers.

In the construction portfolio, Scotland Excel released a prior information notice for
a potential domestic gas boiler maintenance framework. The proposed framework
would cover boiler maintenance as well as servicing and repair of gas boilers for
domestic properties owned by Scottish local authorities and Scotland Excel
associate members including registered social landlords. The procurement
strategy is currently being finalised, with any new framework to be in place in
2018/ 20109.

Scotland Excel, working in partnership with the Digital Office, has released a prior
information notice (PIN) for market engagement across a range of projects to
drive digital transformation across Scotland. The aim of this PIN is to launch an
engagement programme that will be mutually beneficial and structured to both
SME’s and multinational organisations within the digital marketplace. Foundation
projects will include:

. Better use of data

. Cloud

. Common platforms

. Cyber security

. GDPR readiness

. Mobile and flexible working

. Network review

. Supply chain and procurement

Overall, efficiencies delivered to date continue to be within the 2-4% forecast
range.

. Conclusion

Members are invited to note the progress made to date.

Page 2 of 6



9 Jo ¢ abed

810z Adenugad £z uo 991 1WWOo) gns

e/u ST-1eN Mauay 000°000°S0T [e1USPISaY suaIp|iyd

9A1IN29X3] 03 pa1UdsSaId 9q 0} SUOIIEPUIWWO0IDY

/TOT 42quiad9Q § Uo 39 IWWO) gns o,

%Y - %C 81-9°4 Mauay 000°000°0T S|ela3elA spedL

9AIIN29X3] 03 PaIUdSaId 9q 0} SUOIIEPUIWWO0IDY

£T0Z 412qwia03(Q § U0 33RIWWO) gns o e MBS . |
9A11N239X3 01 pa1udsaid 9q 031 SUOIIEPUBWIWOIDY % - %t gL-uer d 0000006 A
LT0Z 1SQUISAON LT U0 991IULIOI 9 9 [ NO ue MIUD ‘000 S9PIYIaA Aned
QNS 9A1INI9X3 0} PaIUBSAId SUOIIEPUIWWOIDY . % - %L LI-NON 8T-uer d 000'000°5€ PIYA H
pasea|ay Japual %V - %L 81-0°4 g1-uer LT-NON Mmauay 0000001 $0003x3 '@ syoog Aseiqr]
OAl| SIJomawely %8'€ %V - %L LT-NON Mmauay 0000009 saJAL
SAl| SIJomawely %C'T %Y - %C LT-10 LT-NON Mauay 000°000°0T S13uleIU0) 3SNyRY 7B dPAIDY
SAl| S YJomawely %9°C %V - %C LT-P0 LT-NON Mmauay 00000002 9JIH 1ue|d 8 3]PIY3aA
SAl| SIYJomawely %69 %V - %L LT-unf LT-unf LT-JeN Mmauay 000°000°9T S|el91eA uoieanpy
SAl| SIJomawely %V'1- %V - %C LT-unf L1-unf Mmauay 000°000°CT 9)seM dluesio
OAl| S1Jomawely %S°€ %V - %C L1-unf £1-unf Mmauay 0000005 Spoo4 uazoli4
ajeq ajeq AMiunuoddo
1seaauod sSuines | aSuey sSuines | Juaiayyiq i aeqg ajeq
SsjuaWIWO0) 1seza.04 1sezalod AMinnoy 1oB13U0) dAIRIOGR||0D) DINIBS
paJsaniag 1sezalod 1529104 159187 | paJaAllaQ
Snoinaid leuiSuo |enuuy pajewis3

pamaual 3q 03 S12e4ju0d JO 3S17 - T Xipuaddy




9 Jo 7 abed

jJuawdo|anap ul A3a1ea1s %SG gT-4dy gT-Je|N | 1oeJIUOD) MBN 000°008‘T SI9PIN0Id IIAIDS Sulules] [BUOIIRIOA

1uswdo|anap ul ASarens %SG gT-4dy |T-JeN 10BJU0D) MBN 000‘000°T SJ9pInoId Buluted] 1|

juswdo|anap ul ASalens %S'S 8T-4dy ST-JBA | 10BIIUOD MBN 000°00L‘C SI0IAIDS aNISAY 18 Suny3si4 114

1uawdo|anap ul A3ajenss %G°S gT-4dy 8T-094 | esu0) maN 000°00S‘T SIDINIDS |edaun4

pases|ay Japual %S°S 8T-0°4 | 10esluo) meN 000000T SI0IAISS pue suonesl|gnd [e3siq
810Z Alenuef 9z uo 33131WWO) NS 3AIINISX]

%G" -ue -9 JBJJUOD) M3 ‘ ‘ s|ealwa 004 Sulwwim

01 pa1uasaid 34 0} SUOREPUAWILICIDY %S'S 8T-uer £T-33Q | PeJU0) M3N 000°00C°T [ea1WdY) |00d sul IMs
LT0C

13qWa2a( g U0 3311 1WIWO0D gNS 3AIINIAXT %G°S /T-09@ | 1esuo) maN 000°00%‘T 131B/\\ P3[110g 73 S19]|00D 218\
01 pajuasasd a¢ 01 SUOIIEPUIWWOIDY
LT0C

1aquiada( g uo 23111WwWo) gNnS aAI1INI9X3 %SG gT-uer 10BJU0D) MIN 000°000C siteday aulyoelp Suliaie)
03 pajuasald aq 01 SUOIIEPUBWWOIDY
LT0C

130Wa29( 8 U0 33111WIWO0D gNS 3AIINJI3XT %G°S £T-29Q | eJIU0D MBN 000°000°C |0J3UOD UIWIIA 18 359d
03 pajuasald aq 03 SUOIIEPUBWWOIDY

£10¢ 19qUSAON LT U0 331IUILIO] QNS 9 %G O o} JBJIUOD MD ‘00Z" S30IAIDS Yoela|daa.

3AINY9X] 0} PAIU3saId SUOEPUSLILIISY %L %S°S LT-AON LT-PO | denuoj maN 000°00C°T [LEENR IS T CERRN

SAl| MOU S HJoMawel %ET %S°S LT-PO LT-P0O | Pesjuol maN 000001 T uawdinb3 Aipune]

SAl| MOU S HJomawel %S %S°'S LT-P0 LT-1P0O | 1denuo) MaN 000000°C Seo pajnog

ajeq ajeq AMiunpoddo
1se23.104 98uey s3uines [ Jualayyiqg §i aeq aeq
SUEIIT) 1se22404 | 1sedalo4 Aoy 10BI1UO) dA1RIOGE||0D) ERIIVELS
sSuines paianijeg 1se23.104 1Se23104 1s91e7 | paJaniag
snoinaid | jeuiSuo |enuuy pajewnnsy

8T0Z/LTOT Ul pa1aAijap pue padojanap aq 0} S}IeIIU0I MU JO IsI7 — Z XIpuaddy



9 Jo G abed

uoIsualxa Jof panosddp uaaqg anby mojjaA ur paiybiybiy s1o043u0)

0000000

2Je) aindag

000°00S ‘€

SUOIIN|0S WOOJYSeAN

000°000°C

93eusis

000000°8T

1uawdinb3 1g se21A19S Allundas

0000009

1uawdinb3 [ensiA olpny 13 UOIlRIUSSAId

0000006

S1ONpoJd |eloliuer

000°00SCT

jue|d Anesy

000005 ‘CT

20UeUalUulel\ punolg

000000 VT

S|ela1el\ B33

000000

s|ea\ Allunwwio)

H W HH H|H|H|H [ H]H A

000002 ‘ST

S|elalel\ Jaquil] puy Sulp|ing

0000008 3

S01Sa(gsy

anjeA |enuuy 3s3

uonduasag penuo)

8T10¢/.L10¢ Ui Suto3uo AjAnoe Jusawadeuew joe43U0 pue suol}do UoISudIX3d YIIM S}oesluo) — € xipuaddy



9]0 9 abed

000°0SZ‘T 3 juawdinb3 jesodsiq 91sepn
000°000°CT 3 sued aPIYaA
000°00%°€ 3 saifojouyda] yijeaya|al pue aiedrs|al
000000°s€E 3 s|leuaie Sunysn 19a.s
000°000°s kS saJleulwn Jo |emauay |ng Suilysdi 193415
000°SLE‘ST 3 1es
000000°s€ 3 auo1speoy
000°00S°C kS S|ela1e|\ SdUBUIUIRA pEOY
0000006 3 31se/\\ |enpisay g 3|qedAday
TTT'129°0C 3 s|ela1e\ SuileaH pue Suiquin|d
000°000°0T 3 juswdinb3 aAI12310.4d [BUOSIad
000°00S°LT 3 $90e4NS [eDI}IMY pue uswdinb3 Aejd J0opInQ
000°005‘C 3 syuswAed [0oyds auljuQ
000‘000°Z 3 (ysi4 ysa44 oul) payoo) g pasedald ‘Ysaid - S}edN
000°000°0€ 3 SUOISIAOI 73 S311920.10
0000005 3 Sul121504
000000°LT 3 Adueyjnsuo) Suliaauisug
000°000°00¢ 3 sJ01oeJ43U0) Aduadiyyg ASiaug
0000006 3 2Jn}juing 831440 pUY UoIEINP]
000°000°0C 3 sguiysiuing pue ainiiuin4 d13sawoq
000000°9T 3 uonljowaq
000°0SL‘E 3 wi0j1e|d 9I1AISS JaWO0ISN)
000°0009 3 salpung Sulia1e)
000°000°TE 3 (@1) synpy 404 SaWOH aJed
000°000°0T 3 Adueynsuo) Suiaauidul paje|ay sulp|ing
000°000°CT 3 $19Npo.Jd uawniig
000°000°0C 3 3Je) |e1d0S - SIJoA Aduasy

onjeA [enuuy 1s3 uondudsaq jesnuo)

w.n\h.nON ul >u._>_u.um UOISUI]X3 10 [eMIU3J OU YliMm Ss}ieljuo)

8102/LT0zZ Ul Sul03uo AjiAnoe Juawadeuew J2e43U0I pue suoido UoIsuaIXd YiIm soesjuo) — € xipuaddy



