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Update on the Contract Delivery Plan
Introduction
This report provides a progress update on the 2016/2017 contract delivery plan.
Progress to Date

As detailed in appendices 1 — 3, the 2016/2017 contract delivery plan comprises
framework renewals, new developments, framework extensions and frameworks
with ongoing contract management only.

Contract delivery remains very active, with 9 contracts delivered so far, and
another 8 planned by March 2017. In addition, 13 contracts will have been
extended over the course of the year. As such, the value of the portfolio is
expected to grow to around £950m by April 2017. The significant increase in the
forecast value is due to the tender for the framework for Energy Efficiency
Contractors being released to the market at a value of £200m. The award
recommendation is due to be presented in March, and given the complexity of the
tender, delivery at that time remains at risk. The remainder of the construction
category continues to grow, with the first collaborative contract for play ground
equipment also due for delivery in March.

The operational contract portfolio has also shown growth, for example an
increase of 80% in Education & Office Furniture, with Catering Sundries doubling
in value to £6m. Extensive stakeholder engagement is underway to ensure that
the next generation of the framework for Frozen Foods enables the councils to
benefit from the experience gained, and the lessons learned, from the previous
contract arrangements. Finally, work is ongoing to develop the mobilisation plan
for the supply of light vehicles through the collaborative partnership with Crown
Commercial Services.

Work continues to be undertaken in supporting contract management in care
home services for older people, with 27 councils supporting the work plan, and
agreeing funding for a further 3 years.

Overall, efficiencies delivered to date continue to be in line with the target set at
5%.



3. Conclusion

Members are invited to note the progress made to date.
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