Renfrewshire

Council Item 1

To:

On:

Housing and Community Safety Policy Board

17 May 2016

Report by: Director of Finance and Resources and Director of Development and

Housing Services

Heading:  Revenue Budget Monitoring to 4 March 2016

1.1

Summary

Gross expenditure is £154,000 (0.1%) under budget and income is
£154,000 (0.1%) less than anticipated which results in a net
breakeven position for the services reporting to this Policy Board.
This is summarised over the relevant services in the table below

Division / Current % variance Previously % variance
Department Reported Reported
Position Position

HRA Breakeven - Breakeven

Other Housing Breakeven - Breakeven

2.1

2.2

Recommendations

Members are requested to note the budget position

Members are requested to note there have been net budget
realignments of £94,232 processed since the last report related to the
reallocation of previously agreed savings and the realignment of Chief
Officer budgets across Development and Housing Services.




Housing Revenue Account
Current Position: Breakeven
Previously Reported: Breakeven

The current breakeven position principally reflects underspends in the
expenditure categories of Employee Costs, Property Costs, Payments
to Other Bodies and Capital Charges which have been offset by an
increase in CFCR (Property Costs) and lower income levels as detailed
below.

The increase in Capital Funded from Current Revenue (CFCR) to offset
underspends is in line with the agreed strategy of using underspends
within the HRA and Capital from Current Revenue to reduce new debt
and to smooth debt repayments to support the sustainability of the
HRA.

Employee Costs

The current underspend of £222,000 within Employee Costs represents
vacancies which have occurred in the service over the course of the
financial year.

Property Costs

The additional expenditure in Property Costs of £1,331,000 relates to
the agreed strategy of using underspends within the HRA and Capital
from Current Revenue to reduce new debt and to smooth debt
repayments. Utilities costs within Property Services are underspent
due to the new biomass heating systems becoming operational during
the year.

Payments to Other Bodies

The underspend of £458,000 mainly reflects lower than expected levels
of irrecoverable rent and voids. The underspend of c. £185,000 in
irrecoverable rent has resulted from the pressures expected following
the implementation of Universal Credit not materialising as quickly as
anticipated. The Bad Debt Provision continues to be updated to
ensure that the forecast remains up to date, whilst maintaining a
prudent approach. The underspend in voids (c. £196,000) reflects the
lower turnaround times resulting from the continuous improvement in
the management of voids.

Capital Charges
The underspend of £781,000 is due to the capital charges being lower
than projected.



3.1

4.1

Income

The under-recovery of £143,000 mainly reflects the reduced income
levels from charges associated with the implementation of the new
biomass heating systems as referenced in Property Costs.

Projected Year End Position

At this stage in the financial year, it is projected that the HRA will
achieve a breakeven position at the year end. Projected underspends
will be offset by a corresponding increase in the planned CFCR
contribution.

Other Housing
Current Position: Breakeven
Previously Reported: Breakeven

The Other Housing account reflects a breakeven position with no
significant variances to report on any of the budget categories.

Projected Year End Position

It is anticipated at this stage that the Other Housing year end position
will be an underspend of £292,000 as a result of an improved outturn
position on the Council’s Housing Benefit subsidy position and reduced
Housing Strategy costs.

Implications of the Report

1.

Financial — Net revenue expenditure will be contained within available
resources.

HR & Organisational Development - none
Community Planning — none

Legal - none

Property/Assets - none

Information Technology - none.

3



Equality & Human Rights - The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

8. Health & Safety — none

9. Procurement — none

10. Risk — none

11. Privacy Impact - none
Author: Valerie Howie, Extension 7796

David Forbes, Extension 6424
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