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___________________________________________________________________ 

To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading: Corporate Risk Register 2015 – Mid Year Progress Report 
___________________________________________________________________ 

1. Summary 

1.1 

1.2 

In keeping with ‘Risk Matters,’ the council’s risk management policy and 
strategy, the Board is provided with a midyear progress report on the 
management of the risks recorded in the Children’s Services risk register. 

This paper provides the midyear progress report on the management of the 
risks. The complete risk register, showing risks, planned actions and 
progress is provided in Appendix 1.  

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Board notes and is assured by the progress 
being made by the council in managing the risks identified. 

___________________________________________________________________ 

3. Background 

3.1 

3.2 

3.3 

At the midyear review of the register there has been good progress made in 
the control and management of the identified risks.  

No new Children’s Services risks have emerged that were not anticipated as 
part of the process to revise the corporate risk register earlier in the year. 

There have been no significant changes in terms of the risk scoring for any of 
the individual risks that form the corporate risk register.  
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3.4 

3.5 

3.6 

3.7 

3.8 

The council continues to apply good risk management activity that is 
proportionate to the levels of risk. 

The corporate risk profile remains unchanged from that reported to the board 
in May this year, and as shown in the table below: 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 17 3 0 20 

Top Children’s Services risks 

The following provides a brief narrative update on the top Children’s Services 
risks. 

(1) Public Protection 
Social work services have a public protection role relating to child protection, 
adult protection and protecting the public from offending behaviour.  Effective 
partnership working with the police and other key agencies is critical to 
ensuring risk is appropriately managed. 

(2) Workforce Planning and Organisational Development 
Workforce Planning & Organisational Development: A flexible, skilled 
workforce is essential to the delivery of high quality services.  If planning and 
development activity is not prioritised, it could lead to short and long-term 
workforce difficulties. 

(3) Getting It Right For Every Child (GIRFEC) 
Failure to fully embed GIRFEC principles across services and fulfil legal 
duties could result in poorer outcomes for children and young people and 
reputational damage for the Council.  

Progress against planned actions 

In relation to the 20 Children’s Services Risks, there are 24 related actions to 
be undertaken. Of these, all are due for completion by the end of the 
financial year and all are progressing as planned. 

Children’s Services and the Corporate Risk Management Group continue to 
monitor the Children’s Services risk register on a quarterly basis on behalf of 
the Corporate Management Team. 

___________________________________________________________________ 

Implications of the Report 

1. Financial  
The extended senior leadership team considers that recurring costs 
associated with the measures in place for each risk are proportionate to the 
level of risk, as are the costs relating to actions underway.  
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2. HR & Organisational Development 
Risks relating to HR and Organisational Development issues are reflected 
within Appendix 1. 

3. Community Planning  
Any risks relating to the Community Planning themes are reflected within 
Appendix 1. 

4. Legal. 
Any risks that may have legal implications are reflected within Appendix 1. 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 

7. Equality & Human Rights 
Any risks relating to Equality and Human Rights are reflected within 
Appendix 1. There are no direct E&HR implications in relation to the 
provision of this progress report. 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 

9. Procurement 
Any risks relating to procurement are reflected within Appendix 1. 

10. Risk 
As per the subject content of this paper. 

11. Privacy Impact 
Any risks relating to privacy matters are reflected within Appendix 1 

___________________________________________________________________ 

List of Background Papers 

(a) Background  Paper 1: Children’s Services Risk Register 2015/16 

The foregoing background papers will be retained within Children’s Services 
for inspection by the public for the prescribed period of four years from the 
date of the meeting.  The contact officers within the service are: 

Laura McIntyre, Principal Officer Planning & Performance, 0141 618 6807, 
laura.mcintyre@renfrewshire.gcsx.gov.uk 

Jill Hayes, Resources Support Manager, 0141 618 6812/4010, 
jill.hayes@renfrewshire.gov.uk 

___________________________________________________________________ 

mailto:laura.mcintyre@renfrewshire.gcsx.gov.uk
mailto:jill.hayes@renfrewshire.gov.uk


Page 4 of 22 

Children’s Services 
LF/JH 
28 October 2105 

Authors:  Lisa Fingland Strategic Commissioning & Planning Officer, 0141 618 6812 
lisa.fingland@renfrewshire.gcsx.gov.uk 

   and 
Jill Hayes, Resources Support Manager, 0141 618 4010, jill.hayes@renfrewshire.gov.uk 

mailto:lisa.fingland@renfrewshire.gcsx.gov.uk
mailto:jill.hayes@renfrewshire.gov.uk


P
a
g
e
 5

 o
f 

2
2
 

A
p

p
e
n

d
ix

 1
 

R
is

k
 R

e
g

is
te

r

R
e
p

o
r
t 

T
y
p

e
: 

R
is

k
s
 R

e
p
o
rt

 

R
e
p

o
r
t 

A
u

th
o

r
: 

L
is

a
 F

in
g
la

n
d

 

G
e
n

e
r
a
te

d
 o

n
: 

0
1
 O

c
to

b
e
r 

2
0
1
5

 

R
o
w

s
 a

re
 s

o
rt

e
d
 b

y
 O

b
je

c
ti
v
e
, 

C
o
d
e
 &

 T
it
le

 

C
o

n
te

x
t

R
is

k
 S

ta
te

m
e
n

t 
O

w
n

e
d

 b
y
 

C
u

r
r
e
n

t 
R

is
k
 C

o
n

tr
o

l 
M

e
a
s
u

r
e
s
 

L
ik

e
li
h

o
o

d
 

I
m

p
a
c
t 

E
v
a
lu

a
ti

o
n

 

C
H

S
R
R
1
5
.0

1
 P

u
b
li
c
 p

ro
te

c
ti
o
n
 

S
o
c
ia

l 
w

o
rk

 s
e
rv

ic
e
s
 

h
a
v
e
 a

 s
ta

tu
to

ry
 p

u
b
li
c
 

p
ro

te
c
ti
o
n
 r

o
le

 r
e
la

ti
n
g
 

to
 c

h
il
d
 a

n
d
 a

d
u
lt
 

p
ro

te
c
ti
o
n
 a

n
d
 

o
ff
e
n
d
in

g
 b

e
h
a
v
io

u
r.

 
E
ff

e
c
ti
v
e
 p

a
rt

n
e
rs

h
ip

 
w

o
rk

in
g
 w

it
h
 k

e
y
 

a
g
e
n
c
ie

s
 a

n
d
 t

h
e
 p

o
li
c
e
 

is
 c

ri
ti
c
a
l 
to

 e
n
s
u
ri
n
g
 

ri
s
k
 t

o
 a

n
d
 f
ro

m
 

in
d
iv

id
u
a
ls

 i
s
 

e
ff
e
c
ti
v
e
ly

 m
a
n
a
g
e
d
. 
 

D
ir
e
c
to

r 
o
f 

C
h
il
d
re

n
’s

 
S
e
rv

ic
e
s
 

*
M

u
lt
i-

a
g
e
n
c
y
 c

h
il
d
 a

n
d
 a

d
u
lt
 p

ro
te

c
ti
o
n
 c

o
m

m
it
te

e
s
 w

e
ll

e
s
ta

b
li
s
h
e
d
, 
w

it
h
 i
n
d
e
p
e
n
d
e
n
t 

c
h
a
ir
 i
n
 p

la
c
e
 f
o
r 

b
o
th

. 
*

P
ro

c
e
d
u
re

s
 d

e
v
e
lo

p
e
d
 a

n
d
 i
m

p
le

m
e
n
te

d
 a

c
ro

s
s

p
a
rt

n
e
rs

h
ip

s
 t

h
ro

u
g
h
 t

h
e
 c

h
il
d
 a

n
d
 a

d
u
lt
 p

ro
te

c
ti
o
n
 

c
o
m

m
it
te

e
s
 a

n
d
 t

h
ro

u
g
h
 N

o
rt

h
 S

tr
a
th

c
ly

d
e
 C

o
m

m
u
n
it
y
 

Ju
s
ti
c
e
 A

u
th

o
ri
ty

. 
 

*
C
h
ie

f 
O

ff
ic

e
rs

 G
ro

u
p
, 
c
o
m

p
ri
s
in

g
 o

f 
le

a
d
e
rs

 f
ro

m
 a

ll
re

le
v
a
n
t 

p
a
rt

n
e
rs

 a
g
e
n
c
ie

s
, 

m
e
e
t 

o
n
 a

 r
e
g
u
la

r 
b
a
s
is

 t
o
 

d
is

c
u
s
s
 k

e
y
 i
s
s
u
e
s
. 

Jo
in

t 
C
o
m

m
u
n
ic

a
ti
o
n
s
 s

u
b
-g

ro
u
p
 n

o
w

 
e
s
ta

b
li
s
h
e
d
. 

 
*

M
u
lt
i-

a
g
e
n
c
y
 c

h
il
d
 a

n
d
 a

d
u
lt
 p

ro
te

c
ti
o
n
 t

ra
in

in
g
 p

ro
g
ra

m
m

e
in

 p
la

c
e
, 

fa
c
il
it
a
te

d
 b

y
 d

e
d
ic

a
te

d
 t

ra
in

e
r.

 
*

P
ra

c
ti
c
e
 a

n
d
 s

e
rv

ic
e
 q

u
a
li
ty

 s
u
b
je

c
t 

to
 r

e
g
u
la

r 
e
x
te

rn
a
l

s
c
ru

ti
n
y
 b

y
 C

a
re

 I
n
s
p
e
c
to

ra
te

 a
n
d
 o

th
e
r 

b
o
d
ie

s
 a

s
 r

e
q
u
ir
e
d
. 

*
M

u
lt
i-

a
g
e
n
c
y
 a

c
ti
o
n
 p

la
n
 d

e
v
e
lo

p
e
d
 t

o
 p

ro
g
re

s
s

re
c
o
m

m
e
n
d
a
ti
o
n
s
 o

f 
S
ig

n
if
ic

a
n
t 

C
a
s
e
 r

e
v
ie

w
 

*
A
n
n
u
a
l 
c
o
n
fe

re
n
c
e
s
 h

e
ld

 b
y
 b

o
th

 t
h
e
 a

d
u
lt
 a

n
d
 c

h
il
d

p
ro

te
c
ti
o
n
 c

o
m

m
it
te

e
s
 

*
S
e
lf
-e

v
a
lu

a
ti
o
n
 a

c
ti
v
it
ie

s
 u

n
d
e
rt

a
k
e
n
 o

n
 a

n
 a

n
n
u
a
l 
b
a
s
is

 b
y

b
o
th

 t
h
e
 a

d
u
lt
 a

n
d
 c

h
il
d
 p

ro
te

c
ti
o
n
 c

o
m

m
it
te

e
s
. 

*
F
e
m

a
le

 o
ff
e
n
d
e
rs

 s
e
rv

ic
e
 o

p
e
ra

ti
o
n
a
l.

*
M

a
n
a
g
e
m

e
n
t 

a
n
d
 s

u
p
e
rv

is
io

n
 p

o
li
c
ie

s
 i
n
 p

la
c
e
 a

n
d
 l
e
v
e
ls

 o
f

m
a
n
a
g
e
m

e
n
t 

re
v
ie

w
 e

s
ta

b
li
s
h
e
d
. 

*
R
e
c
o
rd

in
g
 p

ro
to

c
o
ls

 a
n
d
 d

a
ta

 q
u
a
li
ty

 c
h
e
c
k
s
 u

n
d
e
rt

a
k
e
n

*
L
e
a
d
 o

ff
ic

e
rs

 f
o
r 

c
h
il
d
, 

a
d
u
lt
 a

n
d
 p

u
b
li
c
 p

ro
te

c
ti
o
n
.

*
D

e
v
e
lo

p
m

e
n
t 

w
o
rk

 u
n
d
e
rt

a
k
e
n
 w

it
h
 S

T
R
A
D

A
 i
n
 r

e
la

ti
o
n
 t

o
w

o
rk

 w
it
h
 f

a
m

il
ie

s
 w

h
e
re

 p
a
re

n
ta

l 
a
d
d
ic

ti
o
n
 e

x
is

ts
. 

*
C
o
n
tr

a
c
t 

m
o
n
it
o
ri
n
g
 u

n
d
e
rt

a
k
e
n

*
In

fo
rm

a
ti
o
n
 m

a
n
a
g
e
m

e
n
t 

a
n
d
 s

e
c
u
ri
ty

 p
o
li
c
ie

s
 i
n
 p

la
c
e

c
o
rp

o
ra

te
ly

. 

0
3
 

0
5
 

1
5
 

E
n
c
o
m

p
a
s
s
in

g
: 

1
)

A
d
u
lt
 a

n
d
 c

h
il
d
 p

ro
te

c
ti
o
n

2
)

E
ff
e
c
ti
v
e
 r

is
k
 m

a
n
a
g
e
m

e
n
t

3
)

M
a
n
a
g
e
m

e
n
t 

o
f 

h
ig

h
-r

is
k
 o

ff
e
n
d
e
rs

4
)

M
u
lt
i-

a
g
e
n
c
y
 t

ra
in

in
g
 a

n
d
 p

ro
c
e
d
u
re

s



P
a
g
e
 6

 o
f 

2
2
 

A
c
ti

o
n

 C
o

d
e
s
 

L
in

k
e
d

 A
c
ti

o
n

s
 

 L
a
te

s
t 

N
o

te
 

A
s
s
ig

n
e
d

 T
o
 

D
u

e
 D

a
te

 
S

ta
tu

s
 

C
H

S
S
IP

1
5
1
6
0
2
b
 

U
p
d
a
te

 o
u
r 

c
h
il
d
 p

ro
te

c
ti
o
n
 t

ra
in

in
g
 p

ro
g
ra

m
m

e
 

to
 i
n
c
lu

d
e
 T

ra
in

in
g
 f
o
r 

T
ra

in
e
rs

 5
, 
in

te
rn

e
t 

s
a
fe

ty
, 
c
h
il
d
 p

ro
te

c
ti
o
n
 a

n
d
 c

h
il
d
 s

e
x
u
a
l 

e
x
p
lo

it
a
ti
o
n
. 

T
ra

in
in

g
 f
o
r 

T
ra

in
e
rs

 s
e
s
s
io

n
 h

a
s
 t

a
k
e
n
 p

la
c
e
 a

n
d
 a

ll
 t

ra
in

e
rs

 a
re

 n
o
w

 
d
e
li
v
e
ri
n
g
 t

ra
in

in
g
 a

c
ro

s
s
 t

h
e
 a

u
th

o
ri
ty

. 
A
 p

ri
m

a
ry

 a
n
d
 s

e
c
o
n
d
a
ry

 w
o
rk

in
g
 g

ro
u
p
 h

a
s
 b

e
e
n
 s

e
t 

to
 r

e
v
ie

w
 t

h
e
 c

u
rr

e
n
t 

in
te

rn
e
t 

s
a
fe

ty
 t

ra
in

in
g
 b

e
in

g
 d

e
li
v
e
re

d
 a

c
ro

s
s
 t

h
e
 a

u
th

o
ri
ty

. 
T
h
e
re

 a
re

 f
o
u
r 

a
u
th

o
ri
ty

 t
ra

in
e
rs

 f
o
r 

c
h
il
d
 s

e
x
u
a
l 
e
x
p
lo

it
a
ti
o
n
 –

 t
h
e
re

 i
s
 a

 
tr

a
in

in
g
 p

ro
g
ra

m
m

e
 t

o
 d

e
li
v
e
r 

s
in

g
le

 a
n
d
 m

u
lt
i 
a
g
e
n
c
y
 t

ra
in

in
g
 t

h
is

 s
e
s
s
io

n
. 

E
d
u
c
a
ti
o
n
 

M
a
n
a
g
e
r;

 
G

IR
F
E
C
 

3
1
-M

a
r-

2
0
1
6
 

C
H

S
S
IP

1
5
1
6
0
2
c
 

C
o
n
ti
n
u
e
 t

o
 m

o
n
it
o
r 

c
h
il
d
 p

ro
te

c
ti
o
n
 

m
a
n
a
g
e
m

e
n
t 

in
fo

rm
a
ti
o
n
 t

o
 e

n
s
u
re

 c
o
m

p
li
a
n
c
e
 

w
it
h
 r

e
v
is

e
d
 s

ta
n
d
a
rd

 c
ir
c
u
la

r 
5
7
. 

C
o
n
s
id

e
ra

ti
o
n
 o

f 
a
ll
 c

h
il
d
 p

ro
te

c
ti
o
n
 r

e
fe

rr
a
ls

 a
t 

h
e
a
d
q
u
a
rt

e
r 

le
v
e
l 

C
o
n
tr

ib
u
te

 t
o
 R

e
n
fr

e
w

s
h
ir
e
 C

h
il
d
 P

ro
te

c
ti
o
n
 C

o
m

m
it
te

e
 (

R
C
P
C
) 

m
a
n
a
g
e
m

e
n
t 

in
fo

rm
a
ti
o
n
 r

e
p
o
rt

 

E
d
u
c
a
ti
o
n
 

M
a
n
a
g
e
r;

 
G

IR
F
E
C
 

3
1
-M

a
r-

2
0
1
6
 

C
H

S
S
IP

1
5
1
6
0
5
a
 

Im
p
le

m
e
n
t 

n
e
w

 a
rr

a
n
g
e
m

e
n
ts

 f
lo

w
in

g
 f
ro

m
 t

h
e
 

n
a
ti
o
n
a
l 
re

v
ie

w
 o

f 
c
ri
m

in
a
l 
ju

s
ti
c
e
 s

e
rv

ic
e
s
. 

S
tr

a
te

g
ic

 p
la

n
n
in

g
 a

rr
a
n
g
e
m

e
n
ts

 a
re

 i
n
 p

ro
c
e
s
s
 t

o
 t

a
k
e
 f
o
rw

a
rd

 t
h
e
 n

e
w

 
m

o
d
e
l.
 A

 N
a
ti
o
n
a
l 
S
tr

a
te

g
y
 a

n
d
 N

a
ti
o
n
a
l 
P
e
rf

o
rm

a
n
c
e
 F

ra
m

e
w

o
rk

 f
o
r 

c
o
m

m
u
n
it
y
 j
u
s
ti
c
e
 a

re
 a

n
ti
c
ip

a
te

d
 t

o
 b

e
 a

v
a
il
a
b
le

 b
y
 M

a
rc

h
 2

0
1
6
. 
A
 L

e
a
d
 

O
ff
ic

e
r 

C
o
m

m
u
n
it
y
 J

u
s
ti
c
e
 p

o
s
t 

h
a
s
 b

e
e
n
 c

re
a
te

d
 w

it
h
 r

e
c
ru

it
m

e
n
t 

in
 

p
ro

g
re

s
s
. 
 

C
ri
m

in
a
l 

Ju
s
ti
c
e
 S

e
rv

ic
e
 

M
a
n
a
g
e
r 

3
1
-M

a
r-

2
0
1
6
 

C
H

S
S
IP

1
5
1
6
0
5
e
 

E
n
s
u
re

 s
tr

o
n
g
 o

p
e
ra

ti
o
n
a
l 
li
n
k
s
 b

e
tw

e
e
n
 

c
ri
m

in
a
l 
ju

s
ti
c
e
 s

o
c
ia

l 
w

o
rk

 a
n
d
 l
o
c
a
l 
a
d
d
ic

ti
o
n
s
 

a
n
d
 m

e
n
ta

l 
h
e
a
lt
h
 s

e
rv

ic
e
s
 a

s
 t

h
e
 h

e
a
lt
h
 a

n
d
 

s
o
c
ia

l 
c
a
re

 p
a
rt

n
e
rs

h
ip

 d
e
v
e
lo

p
s
. 

S
e
rv

ic
e
s
 c

o
n
ti
n
u
e
 t

o
 b

e
 c

o
-l

o
c
a
te

d
 w

it
h
in

 B
a
c
k
s
n
e
d
d
o
n
 S

tr
e
e
t.

 T
h
e
 C

ri
m

in
a
l 

Ju
s
ti
c
e
 S

e
rv

ic
e
 M

a
n
a
g
e
r 

h
a
s
 j
o
in

e
d
 t

h
e
 A

lc
o
h
o
l 
a
n
d
 D

ru
g
 P

a
rt

n
e
rs

h
ip

 (
A
D

P
) 

O
p
e
ra

ti
o
n
s
 G

ro
u
p
. 

T
h
e
 A

D
P
 h

a
v
e
 s

u
p
p
o
rt

e
d
 a

 p
o
s
t 

to
 e

n
g
a
g
e
 w

it
h
 f

e
m

a
le

 
o
ff
e
n
d
e
rs

. 
O

p
e
ra

ti
o
n
a
l 
li
n
k
s
 r

e
m

a
in

 b
e
tw

e
e
n
 t

h
e
 h

e
a
lt
h
 s

e
rv

ic
e
s
 a

n
d
 

C
ri
m

in
a
l 
Ju

s
ti
c
e
 S

o
c
ia

l 
W

o
rk

 f
ie

ld
w

o
rk

 a
n
d
 c

o
u
rt

 t
e
a
m

s
. 
D

ru
g
 T

re
a
tm

e
n
t 

a
n
d
 T

e
s
ti
n
g
 O

rd
e
rs

 a
re

 d
e
li
v
e
re

d
 o

n
 a

 p
a
rt

n
e
rs

h
ip

 b
a
s
is

. 
 

H
e
a
d
 o

f 
C
h
il
d
c
a
re

 a
n
d
 

C
ri
m

in
a
l 

Ju
s
ti
c
e
 

3
1
-M

a
r-

2
0
1
6
 

C
H

S
S
IP

1
5
1
6
0
8
c
 

Im
p
le

m
e
n
t,

 w
it
h
 p

a
rt

n
e
rs

 f
ro

m
 t

h
e
 

R
e
n
fr

e
w

s
h
ir
e
 C

h
il
d
 P

ro
te

c
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c
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c
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b
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c
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n
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n
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c
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c
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c
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c
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 m
a
y
 

im
p
a
c
t 

o
n
 t

h
e
 a

b
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c
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c
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 f
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c
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 f
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p
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ra
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ra
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c
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c
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 b
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c
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c
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 p
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b
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 C
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n
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p
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c
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c
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c
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ro
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c
ti
o
n
 e

tc
.)

 
m

a
y
 r

e
s
u
lt
 i
n
 t

h
e
 

s
e
rv

ic
e
s
 i
n
a
b
il
it
y
 t

o
 

e
ff
e
c
ti
v
e
ly

 r
e
s
p
o
n
d
 a

n
d
 

m
a
n
a
g
e
 t

h
e
 e

v
e
n
t 

in
 a

 
w

a
y
 m

in
im

is
e
s
 h

a
rm

 t
o
 

th
e
 c

o
m

m
u
n
it
y
, 
o
u
r 

e
m

p
lo

y
e
e
s
 a

n
d
 t

h
e
 

re
p
u
ta

ti
o
n
 o

f 
th

e
 

s
e
rv

ic
e
. 

 

D
ir
e
c
to

r 
o
f 

C
h
il
d
re

n
’s

 
S
e
rv

ic
e
s
 

*
 S

e
n
io

r 
M

a
n
a
g
e
r 

p
a
rt

ic
ip

a
ti
o
n
 i
n
 c

o
rp

o
ra

te
 a

n
d
 s

e
rv

ic
e
 l
e
v
e
l 

w
o
rk

in
g
 g

ro
u
p
s
 t

o
 d

is
c
u
s
s
 a

n
d
 d

e
v
e
lo

p
 c

iv
il
 c

o
n
ti
n
g
e
n
c
ie

s
 

a
rr

a
n
g
e
m

e
n
ts

. 
 

*
 B

u
s
in

e
s
s
 c

o
n
ti
n
u
it
y
 p

la
n
s
 i
n
 p

la
c
e
 f
o
r 

a
ll
 C

h
il
d
re

n
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n
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p
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u
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c
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d
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d
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c
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 p
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c
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 c

o
m

m
u
n
ic

a
te

d
 t

o
 

s
ta

ff
, 
w

it
h
 s

y
s
te

m
 s

u
b
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b
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c
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 c
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n
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n
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