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Renfrewshire
Council
To: Audit, Risk and Scrutiny Policy Board

On: 6 November 2017

Report by: Chief Executive

Heading: Chief Executive’s Service - Risk Management Plan Mid-Year Report

1. Summary

1.1 In keeping with ‘Risk Matters,” the council’s risk management policy and
strategy, the Board is provided with a midyear progress report on the
management of the risks recorded in the Chief Executive’s Service risk register.

1.2 This paper provides the midyear progress report on the management of the
corporate risks. The complete risk register, showing risks, planned actions and
progress is provided in Appendix 1.

2. Recommendations

2.1 It is recommended that the Board notes and is assured by the progress being
made by the Service in managing the risks identified.

3. Background

3.1 At the midyear review of the register there has been good progress made in the
control and management of the identified risks.

3.2 No new service risks have emerged that were not anticipated as part of the
process to revise the Chief Executive’s Services risk register earlier in the year.
There have been no significant changes in terms of the risk scoring for any of
the individual risks that form the corporate risk register.

3.3 The Service continues to apply good risk management activity that is
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proportionate to the levels of risk.



3.4

3.5
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The risk profile remains unchanged from that reported to the Board in June this
year, and as shown in the tables below:

Evaluation: Low Moderate High Very High Total
No. of Risks: 0 1 4 1 6
[RHEEES Likelihood } Impact Score |Evaluation
1. Poverty levels in Renfrewshire 04 05 20 Very High

2. Better Council Change 03 04 12 High
Programme

3. Corporate Events Management 03 04 12 |High

4. Delivering Key Outcomes with 03 04 12 High
Strategic Partners

5. Marketing and Communications 03 04 12 1High

6. Digital Inclusion 03 03 9 Moderate

Top risks

The following provides a brief narrative update on the Service’s top five risks as
reported to the Audit, Risk and Scrutiny Board in June this year:

Risk 1 — Poverty levels in Renfrewshire:

Key projects within the Tackling Poverty Programme have been extended until
the end of the financial year 20171/8. Evaluations are now being reviewed and
an overarching evaluation report is being produced. An event was held in March
2017 to disseminate learning from Renfrewshire's approach to other local
authorities and public bodies. The current Tackling Poverty Strategy runs to
September 2017. Projects within the programme continue to be delivered on
time and within budget. Governance arrangements for the programme have
been streamlined with a project board overseeing the delivery. The Tackling
Poverty Programme was shortlisted as a finalist for 'Programme of the Year' in
the Association of Project Management Awards 2017, and the results are
announced on the 20th November 2017.

Risk 2 - Better Council Change Programme:

The Better Council Change Programme has been an important element of the
Council’s approach to transformation and supporting longer term financial
sustainability. Since 2014/15, the Better Council Change Programme (BCCP)
has been developed on a rolling two-year basis, with phase 1 targeting savings
for the period 2015 to 2017 and phase 2 for 2016 to 2018. Phase 1 projects will
have delivered annual recurring savings of £15.1m against an original target of
£14.4m by the end of 2016/17. Phase 2 projects are targeting annual recurring
savings of £5.5m by the end of 2017/18. Online Customer Access Project and
Business World are two main projects included in Phase 2 and significant
components of the Better Council Change Programme. Work is progressing on
both projects to implement modules to support key tasks in business areas and
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services. The Corporate Management Team have since March been developing
further change initiatives to support the delivery of savings and efficiencies. A
number of these

initiatives are linked to existing programmes of change and will allow the
organisation to realise further savings through transformational activity in Phase
3.

Due to recent changes approved by the Leadership Board, management of
the Better Council Change Programme will be transferring to the Director
of Finance and Resources, however progress is still being reported by
Chief Executive’s Service during this financial year for consistency.

Risk 3 - Corporate Events Management:

An upscaled events programme for 2017/18 is being implemented. This includes
the delivery of up to 15 festivals and events. New events have been secured for
the programme and include the SAY Awards, Trad Awards and British Pipe
Band Championships.

A new events strategy has been developed to further our chances in the City of
Culture bid, enhance the programme, link to national partners and maximise
external funding opportunities.

Risk 4 - Delivering Key Outcomes with Strateqic Partners:

The development of a new Community Plan is a shared responsibility between
the statutory Community Planning Partners across Renfrewshire. It has been
developed in partnership, and will be delivered through the Community Planning
governance arrangements which were reviewed and refreshed in late 2016. The
new Community Plan has been developed in tandem with the new Council Plan,
reflecting the importance of read-across between the two major strategic
planning documents for the Council. A significant body of work has been
undertaken across the partnership to inform the development of both the Council
and the Community Plan:

- Work has been undertaken with partners to gather and analyse data
jointly.

- Consultation and engagement with communities took place throughout
the year and included: Place Standard toolkit, consultation sessions with
Community Councils and Local Area Committees and a number of
community events.

- Following collation of the strategic needs assessment and consultation
response, work has been underway to identify common themes and
priorities. These have been tested with senior representatives from
community planning partners and with senior Council officers.

The Community Plan was published on the 1st October 2017, following approval
from Community Planning Partners. Following this, the partnership will work on
developing detailed actions and targets through the new Community Planning
governance arrangements. Review of community level governance
arrangements (Local Area Committees) has been underway and will be brought
to the Council in December 2017.



4.1

4.2
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Risk 5 - Marketing and Communications:

The communications strategy and action plan is currently being deployed. The
new website has been successfully rolled out. Marketing and Communications
Team continues to support staff through effective internal communications,
ensuring they understand the key priorities being driven by the new Council and
Community Plans. Important communication is delivered through various
channels to local residents about initiatives such as Tackling Poverty
programme, Digital Strategy, Paisley 2021 bid and town centre regeneration
plans. The team is also leading on the development and management of the
Renfrewshire Brand promoting Renfrewshire as a world-class tourist destination
and supporting the regeneration of Paisley and Renfrewshire more widely which
also includes providing marketing and communications support for the 2021 Bid.

Progress against planned actions

In relation to the 6 Chief Executive’s Services risks, there are 24 related actions
to be undertaken. Of these 5 actions have been completed and 7 are due for
completion by the end of the financial year, where others have a longer
timescale for completion. The remaining 12 actions are progressing as planned.

The Corporate Risk Management Group continues to monitor the corporate risk
register on a quarterly basis on behalf of the Corporate Management Team, as
half of the risks within Chief Executive’s Service Risk Register are Corporate
Risks they are reviewed on this basis.



Implications of the Report

1 Financial — Any risks that may have financial implications are
reflected within Appendix 1.

2 HR & Organisational Development - Any risks that may have
HR implications are reflected within Appendix 1.

3 Community Planning — Appendix one provides an update on
the actions which contribute to the achievement of the Community
Plan priorities.

4 Legal - Any risks that may have legal implications are reflected
within Appendix 1.

5 Property/Assets - Any property-related risks are reflected
within Appendix 1.

6 Information Technology — Any risks relating to ICT are
reflected within Appendix 1.

7 Equality and Human Rights — no negative impacts on equality
groups or potential for infringement of individuals’ human rights have
been identified from the recommendations contained in this report. If
required, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’'s website.

8. Health and Safety — Any risks relating to health, safety and
wellbeing are reflected within Appendix 1.

9. Procurement — none.

10.  Risk — As per the subject content of this paper.

11. Privacy Impact — none.
List of Background Papers

The foregoing background papers will be retained within Finance and
Resources and Chief Executive’s Service for inspection by the public
for the prescribed period of four years from the date of the meeting.
The contact officer within is Risk Manager, Risk Manager, 0141 618
7019, Karen.Locke@renfrewshire.gov.uk
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Author:  Kasia Owczarek, Senior Strategic Planning and Policy
Development Officer, 7405
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