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TITLE: 

Development of new Community Plan 
 
 
 
1. Summary 
 
1.1     The Council has robust strategic planning arrangements at partnership, organisation 

and service levels.  These arrangements are regularly refreshed and reviewed in 
order to comply with the requirements of the Scottish Government and relevant 
legislation.  

 
1.2 The Council Plan and Community Plan represent the two principal strategic 

documents for both the organisation and for the Renfrewshire area.  The 
Community Plan (Local Outcome Improvement Plan) sets out the key priorities for 
Renfrewshire which will be targeted by community planning partners with local 
communities over a 10 year period.  The Council Plan specifically sets out the 
Council’s role in terms of delivering on these ambitions, whilst also setting specific 
priorities for the organisation in terms of the services provided. 

 
1.3 The Community Empowerment Act 2015 has introduced a statutory requirement for 

community planning partners to publish a new ten year Local Outcomes 
Improvement Plan by 1 October 2017 (hereafter referred to as the “Community 
Plan”).  A key requirement of the new plan is that it must confirm proposals to 
develop at least one locality plan which will address inequality across an agreed 
geographical area or community of interest.   

 
1.4   Work has been undertaken by community planning partners to commence the 

development of the Community Plan and to identify potential options for the locality 
plans.  This has specifically been aligned to early work on the preparation of a new 
Council Plan covering the period 2017-2022. 

 
1.5 This report provides a summary for members of the board of the development work 

undertaken for both the new Community Plan.  This includes engagement with 
communities and with partners to consider some of the findings from an exercise 
which was undertaken to consider the data we have about Renfrewshire, its 
communities and its people.   



 
 
 

 
1.6    The information gathered through this process has been used to shape common 

themes and areas of priority which would form the basis of both the Community 
Plan, subject to further discussion with members of the board.   These early themes 
and priorities are presented to the board to provide the framework for discussion 
only, recognising that significant input and direction will be given by members on 
both the Cross Party Sounding Board and the CPP Oversight Group. 

 
1.7  Following discussion, it is intended that further work is undertaken by officers to 

finalise the content of the Community Plan in order that the plan can be submitted to 
full Council for approval on 28 September 2017. The Local Outcome Improvement 
Plan has a statutory publication date of the 1st October 2017.  

 
 
 
2. Recommendations 
 
2.1 Members are asked to: 

 
· Note progress made in developing the new Community Plan 

 
· Discuss potential priorities and activities to be reflected within the Community 

Plan  
 
 
3. Background 
 
3.1 Renfrewshire Council has a robust strategic planning framework, which ensures 

that the Council works effectively at partnership, organisational and service level to 
plan and deliver services, and improve outcomes for local people, businesses and 
communities.    

 
3.2    The Community Plan summarises the priorities for Renfrewshire that the Council and 

its community planning partners (the other public bodies and third sector 
organisations that deliver services within Renfrewshire) have identified and agreed 
that can best be achieved by working closely together. The Community Plan usually 
covers a longer period of time than the Council Plan and the current plan runs for 
ten years from 2013 to 2023. 

 
3.3 Both the Council and Community Plans have come to the natural end of their cycle, 

with new plans requiring to be developed during the remainder of 2017.  In 
particular there is a requirement for a new Local Outcome Improvement Plan 
(Community Plan) to be agreed and published by Renfrewshire Community 
Planning Partnership by 1 October 2017. 

 
3.4 The requirement to produce a Community Plan during the same period of 

development as a new Council Plan, represents an opportunity for the Council to 
work with partners to strengthen and refocus strategic planning arrangements as 
required.  

 



 
 
 

3.5 Appendix 1 provides more detailed background information relating to requirements 
of the Community Plan for members. 

 
4.        Development activity – analysing the data, consultation and engagement 
 
4.1 A significant body of work has been undertaken by officers to inform the 

development of both the Council and the Community Plan. The approach taken has 
adopted the following key themes: 

 
 Theme 1 – Using the information the Council and its partners have about local 

people, businesses, communities and services, to identify potential challenges and 
opportunities for Renfrewshire. 

 
 Work has been undertaken with partners to gather and analyse data jointly.  

Existing data sources have been considered together for the first time in this way, 
which has included analysis of rich sources of data such as the All Children’s Study 
which represents the voice of 10,000 children and young people in Renfrewshire.  

 
 Theme 2- Consultation and engagement with communities 
 
 This process has involved engaging with communities and with different partner 

organisation across sectors.  Officers have used the Place Standard tool to consult 
on what it’s like to live and work in local communities. Consultation sessions have 
also allowed officers to test some of the findings from the data analysis and check 
whether the findings resonate with local people.  Engagement has been undertaken 
with Community Councils and Local Area Committees. 

 
 Theme 3 – Identifying common themes and priorities 
 
 More detailed work has been undertaken in recent weeks to consider all data and 

consultation evidence and to identify common themes and priorities for both the 
new Community Plan and the Council Plan.  These have been tested with senior 
representatives from community planning partners and with senior officers and are 
now ready to provide a framework for discussion with elected members on key 
priorities and areas of focus for both plans. 

 
4.2 Further detail on consultation and engagement activity is summarised in Appendix 

2. 
 
 
5.   What the evidence tells us 
 
5.1   All information gathered through the needs assessment and consultation and 

engagement process has now been analysed.  The findings indicate that there are 
both opportunities and challenges for Renfrewshire Council and partners in relation 
to a number of common themes. A draft strategic framework for the new Community 
Plan can be found at Appendix 3, which gives details of strategic priorities and 
activity areas identified through the development process so far.  

 
5.2      A presentation will be provided to members of the board which will provide: 



 
 
 

 
· an overview of the strategic needs assessment undertaken 
· further detail on the areas of challenge and opportunity identified through 

consultation and engagement 
 
5.3    Following the Community Planning Partnership Oversight Group, the Community 

Planning Executive Group, which is comprised of Chief Executive level 
representatives from partner organisations, will meet to discuss the Plan. The 
Community Plan will also be submitted to Council on 28th September 2017, where 
members will be asked to approve the Council’s contribution to the Community 
Plan.  

 
Author:           Annabelle Armstrong-Walter, Strategic Partnerships and Inequalities 
Manager (x5968)  
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