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___________________________________________________________________ 

To: Emergencies Board 

On: 1 May 2020 

___________________________________________________________________ 

Report by: Chief Executive  

___________________________________________________________________ 

Heading: Update on COVID-19 

___________________________________________________________________ 

 
 

1. Background 
 

1.1 This report provides an overview of the Council’s current arrangements and 
response to the ongoing international Coronavirus, COVID-19 pandemic. 
  

1.2 To reflect changes in the National situation, an update is provided on the numbers 
of cases and deaths at both Scottish and UK levels, which notes amendments now 
being made to the recording of deaths at a UK level to include those deaths that 
occur in care homes and the wider community as well as in hospitals. The recent 
publication of updated figures and analysis from the National Records of Scotland 
is included. 
 

1.3 Section 4 of the report highlights the support being provided for communities and 
provides information in relation to Care Homes and support for mental health and 
wellbeing. This section also includes up to date figures on the numbers and types 
of support being provided to some of the most vulnerable residents in 
Renfrewshire including arrangements being made locally to establish 
neighbourhood hubs and volunteering.  
 

1.4 Section 5 provides an update on the current position in relation to availability of 
PPE, and the additional guidance recently provided by the Government in this 
regard. Information is also included on the extension of employee testing 
procedures. The current position in relation to the impact of shielding procedures 
and absence on the availability of employees and on redeployments is provided. 

 

 

________________________________________________________ 
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2. Recommendations 
 

2.1 It is recommended that the Emergencies Board: 
 

(a) Note the current national and local situation with regards to COVID-19 
and the impact on communities, businesses and the Council and its 
partners  

(b) Note the response measures being put in place by the Council and 
partners as set out in this report  

_________________________________________________________ 

3. National Situation 

 
Numbers of Cases 

3.1 Currently there are 165,221 confirmed cases of COVID – 19 in hospitals in the UK 
up from 138,078 reported on 24 April 2020. In Scotland there are now 11,353 
confirmed hospital cases (up from 9,409). Of these, 2,759 cases are within the 
Greater Glasgow and Clyde Health Board area (up from 2,250).  In GGCHB area 
there were 548 people in hospital (down from 564) (43 in intensive care – down 
from 49) as either confirmed or suspected cases.   
 

3.2 The following graphs illustrate the significant increase in cases since 15 March 
2020: 
 

 

 
 
Numbers of Deaths 

3.3 In a change from previous weeks, numbers of deaths are now being reported 
more comprehensively both in the UK and in Scotland. The inclusion this week of 
care home and wider community deaths in the UK figures means that they are 
more directly comparable to the figures that have been compiled by National 
Records of Scotland since 5 April 2020 and that provide information on the overall 
number of Scottish Deaths. At a UK level, reports are indicating that there have 
been 26,097 deaths across the UK (up from the 18,738 deaths in hospital alone 
reported on 24 April 2020). While this is a very significant increase within the 
week, it reflects the fact that now, the figure for deaths includes those who died 
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within a care home or the wider community as well as those that have died in a 
hospital. This change in reporting first happened on 28 April 2020 at a UK level. 
 

3.4 The National Records of Scotland has now published its 4th weekly report which 
indicates the numbers of deaths registered in Scotland that note COVID-19 as a 
factor in the death. As at 26 April, there have been a total of 2,272 deaths 
registered in Scotland where COVID-19 was mentioned on the death certificate. 
The graphs below demonstrate the change in reporting and show the increase in 
the overall number of deaths recorded in terms of UK deaths on 28 April 2020 and 
in the case of Scottish deaths on 5 April 2020. (Prior to these dates the figures 
recorded in each graph reflect the hospital only deaths reported): 
 

 
 

3.5 What the graphs above continue to demonstrate is that while the overall numbers 
reflect the population differences across the UK and Scotland and are therefore 
very different in magnitude in relation to recorded cases and deaths, the trend and 
escalation in numbers of cases and deaths in Scotland is very similar to the picture 
seen across the rest of the UK and reflects the proportion of the UK population 
that live within Scotland.  The National Records of Scotland analysis also provides 
an additional level of detail on the outbreak so far in Scotland: 
 

• Of the total number of deaths registered in the week from 20-26 April 2020 
in Scotland, there were 656 - (36% of all deaths) where COVID-19 was 
mentioned on the death certificate.  
 

• Since the outbreak began, 39% of all COVID-19 deaths registered to date 
relate to deaths in care homes – an increase of 3% since last week 

• 52% of all COVID-19 deaths to date were in hospitals a reduction of 4% 
since last week 

• 9% of all COVID-19 deaths to date were at home or non-institutional 
settings a reduction of 1% since last week 

• 74% of all deaths involving COVID-19 were of people aged 75 or over – the 
same as last week. 

 
3.6 Over the past week a number of announcements have been made to update 

guidance or reinforce messages in relation to the management of the COVID-19 
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outbreak. On 28 April 2020 guidance was published by the Scottish Government 
on the use of face coverings by the public. The guidance also reinforced the 
message that physical distancing and good hygiene and handwashing remain the 
most effective ways to reduce transmission of the virus. Earlier on the week, 
guidance was also released on the use of PPE for unpaid carers and personal 
assistants. Additional information on these areas of guidance is included in section 
5 of this report. 
  

3.7 Additional areas of guidance that have been referred to in this report include 
guidance in relation to increasing access to testing for key workers – including 
those in Council services, extended testing in relation to care homes and the 
decision to test over 70’s if they are admitted to hospital. Additional guidance on 
testing and progress towards government targets on testing is expected on 1 May 
2020. 
 

3.8 On 30 April 2020 the First Minister reinforced the need for all members of the 
public to adhere to guidance on physical distancing and the lockdown. She 
reflected on the fact that there was evidence that the lockdown was proving 
effective in controlling the transmission of the virus and protecting the NHS and 
saving lives. She expressed concern that there was also some evidence that some 
people were increasing their use of public transport and of making car journeys 
and requested that people consider whether their use was strictly necessary and 
in line with the need to only travel when absolutely essential. 
 

3.9 The Prime Minister also made a statement on 30 April and reinforced the 5 tests 
that would need to be complied with prior to the lockdown being removed: 
 

• The NHS is able to cope 

• A sustained fall in deaths is observed 

• New infections are decreasing to manageable levels 

• Adequate testing and PPE is in place to meet operational requirements 

• There is no risk of a second peak 
 

3.10 Further information on the plan for easing restrictions of the lockdown is also 
expected to be set out on 7 May 2020. 
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4. Support for Communities 
 
Care Homes 

4.1 As reported in the media and highlighted in the analysis from the National Records 
of Scotland, there are a growing number of people who are symptomatic or who 
have died with COVID-19 in care homes, and this is also unfortunately reflected in 
Renfrewshire. The HSCP continues to closely monitor the situation to ensure that 
everything possible is being done to protect the most frail and vulnerable residents 
across all care groups.   
 

4.2 The greatest impact of COVID-19 is in the population of older people and people 
with underlying health conditions, in particular care homes. Renfrewshire has 22 
care homes with an available bed capacity of 1,320 spaces. At the time of writing 
one of the three care homes operated by the HSCP has reported COVID-19 
related symptoms. There are no COVID-19 related symptoms in the other 2 HSCP 
operated care homes and 4 extra care units. (These are extra care or residential 
care homes where the residents tend to be in better health than the resident group 
in the Nursing Home sector who are often receiving end of life care and have 
complex needs including dementia).   
 

4.3 The data available is based on self-reporting by care homes and discussions with 
the Care Inspectorate.  At the time of writing, 11 care homes are affected by 
COVID-19 and sadly 81 people have died with the deaths reported as being 
related to COVID-19.  A group of 27 people resident in the care homes are 
currently being reported as having COVID-19 like symptoms. The information is 
subject to frequent change and it is hoped that there will be greater clarity as 
testing becomes more wide spread.  
 

4.4 The HSCP and partners are working together to offer a range of enhanced support 
and assurance to care homes. This work has been previously reported to the 
Board but includes the following key actions: 
 

• The initial Public Health led assessments of each care home have been 
carried out by a questionnaire survey and the high-level output has been 
shared. 

• Work is taking place led by Public Health to complete risk assessments to 
inform the level of enhanced support. This is supplemented by the GG&C 
wide work to clarify the offer of support for care homes across the 6 Health 
and Social Care Partnerships. 

• From Thursday 30th April, NHSGGC has established a new testing pathway 
for symptomatic residents in all residential and nursing homes across the 
GGC area. The care homes will contact the relevant GP practice for the 
resident to initiate the referral for the test. The HSCP will undertake tests in 
residential care homes and nursing home staff will complete the tests for their 
residents. Tests results will be reported back to the care home via the GP 
practice. 

• Work is now taking place to people discharged from a hospital based setting 
to a care home have been given two tests and that those are clear prior to 
discharge. All new residents and returning residents are care for in isolation 
for a period of 14 days isolation as part of infection control measures.   

• The reporting of a national data set is now in place to support the clinical 
overview.  
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4.5 At a local level, as outlined previously, a number of steps have been taken to 

ensure that assistance and support is offered to the care homes within 
Renfrewshire. This includes:  

 

• Daily contact with all care home by the contracts team to ensure that they 
have full PPE supplies in place and to seek information on any COVID-19 
related issues affecting residents 

• Daily contact by the enhanced nurse led Care Home Liaison service to offer 
advice and support with a particular focus on the care homes who have the 
greatest level of need  

• ‘Just in Case’ medication pack supplies in each care home to ensure end of 
life care and supporting medication can be offered immediately 

• Sharing information on care homes with the local GP group following on from 
the discussion on registration of deaths 

• Weekly meeting with the Care Inspectorate team and the Chief Social Work 
Officer to share information and ensure a consistent response 

• Focused reviews led by the Care Inspectorate and supported by Public 
Health with care homes who have new infections or where there are high 
reported numbers of people affected by the virus 

• Discussions with the care homes reporting the most COVID related issues 
led by the Medical Director and involving pharmacy, enhanced nursing 
teams, and the hospices [to support palliative care] to offer additional tailored 
medical and practical support to each home.  

• Daily meetings [via Skype] of the Locality Management Team to actively 
monitor and respond to the changing situation for all providers 

 
4.6 In addition, within the care at home services there are a small but growing number 

of people living within their own homes with suspected or confirmed COVID-19 
and being supported by staff. Joint work is now also taking place between the 
HSCP, Housing Services and the range of sheltered housing providers to ensure 
support is in place for those teams and resident groups. 
 
 
Mental Health and Wellbeing Support 

4.7 Whilst new referrals for statutory Mental Health Services have declined since the 
outbreak of COVID, demand from existing patients is high.  Understandably 
COVID-19 and lockdown anxieties have added to the stress and distress of this 
group.   
 

4.8 The HSCP has been working with RAMH to develop increased capacity to 
respond to mental health and wellbeing worries during this time.  RAMH are 
already commissioned to deliver professional care and services to those affected 
by mental ill health; depression, self-harm, bipolar disorder, anxiety and other 
conditions across Renfrewshire. 
 

4.9 As part of the Local Assistance Helplines already in place for those Shielding and 
Vulnerable, any callers expressing concerns around their general wellbeing are 
now being offered support via a helpline being managed by RAMH. A triage 
approach is in place. Where a caller is expressing concerns around their mental 
health, if they are known to Mental Health Services this will be passed to them to 
follow up.  For callers not already known, RAMH will respond in the first 
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instance. There are robust processes in place for RAMH to escalate any concerns 
and access the full range of HSCP Mental Health and Crisis Treatment and 
Interventions if required. 
 

4.10 The HSCP has also increased its Crisis First Response contract with RAMH, to 
provide additional counselling sessions.  This helpline service is available 7 days a 
week, 365 days a year, Monday-Friday 9am-8pm and Saturday-Sunday 9am-5pm. 
 
 
Support for Shielded Residents  

4.11 On 28th April, officers received a 5th tranche of shielding data from the Scottish 
Government, which brings the total number of people in Renfrewshire who have 
been advised to shield to 5436.  Prior to the 5th tranche being received the Local 
Assistance Team had made contact with the majority of people on the list, with 
less than 400 contacts still to be made as a result of unanswered calls/incorrect 
numbers being provided to the Council.  Further work is being undertaken to 
identify contact details for people on the list, with the team planning to send a 
letter directly to this harder to reach group.  GPs have also been provided with 
local shielding data from Scottish Government and have been independently 
contacting local shielded residents to undertake checks.   
 

4.12 Data matching has also been undertaken with relevant housing and social care 
systems to ensure this vulnerability is flagged appropriately. For example, 379 
cases have been matched against adult social care systems and 470 cases 
flagged in the local housing system. 
 

4.13 To date the local helpline has received 3,302 calls in relation to shielding enquires 
and the following support has been provided: 
 

  
4.14 Work has also been undertaken to develop referral routes between the Local 

Assistance Team and the newly established neighbourhood hubs.  Further, more 
detailed data work has now been undertaken to match local shielded residents to 
the Brakes delivery lists and registration with the national SMS system which 
shielded individuals need to be registered to in order to access priority 
supermarket delivery slots.  A programme of planned callbacks is now being put 
into place for the Local Assistance Team, to ensure eligible local people are 
accessing these national services, with local food provision being available to 
supplement this where appropriate, or where urgent need is identified. 
 

  Total Previous 
Change since 
last week 

Total number of individuals on shielding list in 
Renfrewshire 

5,436 4,869 567 

Total number of individuals on shielding list contacted 4,548  3,410 1,138 

Number of individuals requiring food delivery only 1,306 987 319 

Number of individuals requiring pharmacy delivery only 82 82 0 

Number of individuals requiring food and pharmacy 100 100 0 

Number of individuals requiring other services  12 4 8 

Number of individuals in need of no services 3,933 2,922 1,011 
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Group 2 National Helpline and Support for Vulnerable Residents 
4.15 The “high risk” group 2 refers to those people who are being encouraged to 

contact a national helpline for support if they have particular health conditions or 
other vulnerabilities and do not have access to family or community assistance.   
 

4.16 Individuals have been encouraged through a national campaign to call a national 
helpline, which allows enquiries and requests for support to be directed to the 
relevant local authority.  During the week commencing 27 April, information packs 
from the Scottish Government highlighting the availability of this helpline, began to 
be delivered to households across Renfrewshire. 
 

4.17 Renfrewshire Council has received 572 calls through the national helpline.  The 
Local Assistance Team has been supporting vulnerable people in this category for 
many weeks with the current level of support provided in the table below. 
 

 
4.18 Going forward the newly established neighbourhood hubs will work with the Local 

Assistance Team to assist with referrals through the helpline.   
 
Establishment of Neighbourhood hubs 

4.19 As reported to the board on 24 April 2020, 7 virtual neighbourhood hubs have now 
been established in a partnership between the Council, HSCP, Engage 
Renfrewshire and a wide range of other third sector and community organisations.  
The virtual hubs are established in line with existing Local Partnership boundaries 
with the key purpose of the hubs being to work locally with partners to support any 
emerging local need.  The virtual neighbourhood hubs will respond to referrals for 
support generated through the Local Assistance Team, or through close working 
with local partner organisations only.   
 

4.20 In their first week of operation, the hubs have been working intensively to contact 
and develop relationships between the local neighbourhood coordinators and local 
groups and organisations in order to fully map local resources and need. A small 
number of referrals for support have also been handled  
 

Volunteering 
4.21 The focus this week has been to recruit volunteers from Engage Renfrewshire’s 

Volunteer Reserve Bank to support the Neighbourhood Hubs, 70 volunteers are 
expected to be used by the Hubs as they establish themselves. Volunteer roles 
will largely fall into the following areas:  
 

• Keeping in touch: making friendship calls and chatting to people informally  

• E-pals: becoming email penpals with people to build contact over time  

• Get togethers: helping to host and support on-line gatherings   

 
 
  

Group 1 
Shielded 

Group 2 
Helpline 

Other Vulnerable 
Groups 

National Brakes 
Deliveries 
(Group 1 only) 

Total 
Supported 

Food 411 894 666 995 Food – 2966 

Medicine 182 363 
 

  Medicine – 545 

Other 12 93 
 

  Other – 105 
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• Digital drop ins – supporting skilled staff to help people with digital and internet 

questions  

• Home delivery: supplementing food parcels, other deliveries and helping lift 

other food orders into homes and supporting other services that could have a 

home delivery option 

• Daily errands: dog walking, simple tasks such as posting letters and parcels 

for people  

• Neighbourhood noticeboard: supporting staff to coordinate neighbourhood 

wide activities and communication/connections such as window displays, 

newsletters, postcards and letters, plant displays and community news  

• Community matters: supporting larger endeavours to bring communities 

together (whilst apart) and encourage civic pride and a sense of place  

 
4.22 Engage Renfrewshire are in contact with around 1000 people that have 

volunteered to the national volunteer campaigns and they are being invited to join 
the Renfrewshire Volunteer Reserve Bank so that the Council can work with one 
locally managed pool of volunteers. In addition, officers have been: 
 

• working in partnership with Renfrewshire Leisure to offer a bespoke library and 

digital support services from the hubs  

• establishing relationships with larger groups of volunteers from the private and 

public sector  

• working in partnership with Renfrewshire Chamber of Commerce and Engage 

Renfrewshire to deliver a programme of support that brings business and third 

sector together – five webinars will be initially offered focussing on digital, 

leadership and organisational development  

 
 

5. Support for Employees and Operational changes 
 
Sourcing and Stocks of PPE 

5.1 There are sufficient supplies for the next 7 days to support the current service 
profile in both the HSCP and across wider Council Services.  It is however 
recognised that a number of recent announcements from the Scottish Government 
will lead to an increase in demand for PPE which will need to be factored into 
future stock projections, namely new guidance in relation to: 
 

• PPE for unpaid carers providing personal care 

• Personal use of face coverings  

• The requirements for local hubs to extend their PPE provision to include 
unpaid / family carers and personal assistants 

 
5.2 On Monday 27 April, the Scottish Government updated its guidance for unpaid 

carers providing personal care. The guidance now recommends carers use 
appropriate PPE when carrying out personal care - even when they live in the 
same house - if the person is shielding, COVID-19 positive or symptomatic.  
 

5.3 On 28 April 2020, the Scottish Government announced guidance on the personal 
use of face coverings during the coronavirus pandemic. This guidance recognises 
that questions have been asked about the use of facial coverings and that the 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fcoronavirus-covid-19-advice-for-unpaid-carers-providing-personal-care%2F&data=02%7C01%7Cfrances.burns%40renfrewshire.gov.uk%7C7e8179bbc6ae40fe04ea08d7ec25f029%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637237519993353213&sdata=jh7sLvzOgprjXfXkg2lna9rX2cMDyQUYsbKgR8rdU60%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fcoronavirus-covid-19-advice-for-unpaid-carers-providing-personal-care%2F&data=02%7C01%7Cfrances.burns%40renfrewshire.gov.uk%7C7e8179bbc6ae40fe04ea08d7ec25f029%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637237519993353213&sdata=jh7sLvzOgprjXfXkg2lna9rX2cMDyQUYsbKgR8rdU60%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fcoronavirus-covid-19-public-use-of-face-coverings%2F&data=02%7C01%7Cfrances.burns%40renfrewshire.gov.uk%7C7e8179bbc6ae40fe04ea08d7ec25f029%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637237519993353213&sdata=xWpOz42oILTMDrrsLr5ep8ruACHaIZX73zwPOSdlamw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fcoronavirus-covid-19-public-use-of-face-coverings%2F&data=02%7C01%7Cfrances.burns%40renfrewshire.gov.uk%7C7e8179bbc6ae40fe04ea08d7ec25f029%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637237519993353213&sdata=xWpOz42oILTMDrrsLr5ep8ruACHaIZX73zwPOSdlamw%3D&reserved=0
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guidance has been developed to address these. It stresses however that physical 
distancing, hand washing and respiratory hygiene, are the most important and 
effective measures we can all adopt to prevent the spread of coronavirus. 
Therefore, the wearing of facial coverings must not be used as an alternative to 
any of these other precautions. 
 

5.4 The guidance states there may be some benefit in wearing a facial covering when 
you leave the house and enter enclosed spaces, especially where physical 
distancing is more difficult and where there is a risk of close contact with multiple 
people you do not usually meet. Examples include, travelling on public transport or 
entering a food shop where it is not always possible to maintain a 2-metre distance 
from another customer. However, given that the evidence of impact on 
transmission is relatively weak, the public use of facial coverings is not being 
made mandatory and will not be enforced at this stage.    
 

5.5 The HSCP also received guidance on 23 April 2020 from the Scottish 
Government’s Community Health and Social Care Directorate that local hubs 
should be the primary model for distribution of PPE supplies to the whole social 
care sector, and that this provision should be extended to include unpaid / family 
carers and personal assistants.  In line with this guidance, the HSCP has been 
working with the Renfrewshire Carers Centre to establish a clear process that 
unpaid / family carers and personal assistants can follow to access the PPE they 
need.  
 

5.6 In the new process, the Carers Centre will act as a single point of contact for these 
requests and will distribute PPE to carers on behalf of the HSCP. In addition, the 
HSCP Self-Directed-Support Team are proactively phoning the 60 SDS Personal 
Assistants working in Renfrewshire to ensure they have appropriate supplies.  This 
exercise was also carried out at the start of the crisis, and the HSCP has been 
responding to any PPE requests on an ongoing basis. 
 
 
Staff Testing  

5.7 Testing arrangements have become an important element of maintaining 
resilience across the workforce supporting key workers who are displaying 
symptoms of Covid-19, or live with people who are, to get tested early. If the early 
testing proves negative, this facilitates an earlier return to work for the employee 
than would be experienced under existing self isolation arrangements without 
testing. This in turn supports services to maintain higher levels of available staff 
resources to continue to meet the significant demand for services. 
 

5.8 NHSGGC has already established its own system of testing which has been 
expanded to include testing for both NHS staff and social care staff operating 
within the HSCP, and members of their families. This testing is available to any 
staff member or family members who are symptomatic. 
 

5.9 As a result of this further expansion, while the Glasgow Airport facility continues to 
primarily operate to meet the testing needs of NHS24 and Scottish Ambulance 
staff, the NHS GGC testing service is now also using the Glasgow Airport Testing 
Centre when its own service is at capacity. In addition, where a staff member does 
not have access to transport to attend a testing centre, there is an option for a 
small number of staff each day to take up home based testing.  
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5.10 To date, 53 HSCP staff have been tested, with 25 testing positive for COVID-19. 
Of the 28 staff who did not test positive, this process has allowed 21 to return to 
work and 7 have moved to general absence. 
 

5.11 At present, there are a total of 86 HSCP staff unavailable to work due to a COVID-
19 diagnosis, family contact or actual symptoms.  There has been a gradual 
reduction in these figures, with 174 COVID-19 related staff absences being the 
peak to date.  

 

5.12  To support wider essential services to keep running, access to testing has been 
expanded this week to include a broader range of workers in essential frontline 
public services and key critical areas in the private sector. This broader testing 
arrangement is being delivered through the UK testing programme and currently is 
predominantly expected to be conducted via drive-through sites operating at: 

 

• Glasgow Airport 

• Edinburgh Airport 

• Aberdeen Airport 

• University of the Highlands and Islands campus in Inverness 
 

5.13 For those unable to travel to one of these testing centres, a home self-testing kit, 
which is both delivered and subsequently collected, is available as an option. This 
programme has been designed to run alongside the existing testing arrangements 
in the NHS and therefore the Council’s Adult Social Care staff will continue to 
follow the NHS testing arrangement.  
 

5.14 Internal HR processes that are already in place for identifying and monitoring 
Covid19 related absence and self-isolation arrangements, have been quickly 
adapted to incorporate arrangements to support relevant staff to quickly access 
testing facilities. With the support of their managers, it is expected that the majority 
of staff will utilise the on-line self-referral portal established by the UK Government 
to book their test and receive their results via text. For those staff that are unable 
to use this self-referral process, the Council as a registered employer, can 
undertake the referral arrangements on the employee’s behalf. 
 

5.15 This expanded testing arrangement will support predominantly the Council job 
roles focused on front line service provision, where working from home is not a 
viable option. The following are the broad range of job titles that will be supported 
to access testing where required. Please note, this list is not exhaustive and will be 
reviewed in line with the Councils arrangements as they change to meet future 
requirements, in particular as we move into a recovery period. 
 

• Working in Hubs (Community or Education) 

• Those who are essential to the delivery of Education Services or essential 
to the operation of the education premises that are supporting essential 
workers 

• Driving duties either directly in their own occupations or those deployed to 
support other essential services, such as community meals or those 
shielding 

• Registrations services 
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• Those involved in Social work or Criminal Justice activities 

• Waste and Street scene operatives 

• Residential workers 

• Sheltered housing teams 

• Homeless Services 

• Concierge and Caretaking 

• Housing Support 

• Environmental Health Officers 

• Trading Standards 

• CCTV operators 

• Wardens 

• Cleaners 

• Building Services 

• Roads Workers 

• Vehicle Mechanics 

• Janitors; and 

• Any officer within essential services, that are contributing to the operation 
and management of the COVID19 response. This includes those who 
volunteered or have been deployed to support in other areas. 

 
5.16 Staff across all services are being encouraged to contact their manager or HR 

services (including through newly established weekend cover arrangements) as 
soon as they believe either they or someone within their household are displaying 
symptoms to allow the testing referral to be undertaken on day 1. This reflects the 
need for testing to be completed ideally within the first three days and no later than 
5 days, of symptoms first appearing in order to be effective. The national 
programme aims to provide results within 48 hours, providing the potential 
opportunity to significantly reduce the period of time the member of staff may be 
absent from duties where tests prove to be negative.  
 

5.17 Due to the time constraints associated with the window of effectiveness of testing 
and the timing of the expansion being launched effectively over the weekend, 
there has been restricted opportunity to begin referring staff, particularly in respect 
to the significant number of staff who were already self isolating, as summarised in 
section5 of the report. Therefore, only very limited numbers of staff, outwith Adult 
Social Care, have been referred and or tested over the course of this week albeit 
the process is now established within the Council to ensure quick and efficient 
testing referrals can be supported 7 days a week moving forward.  

 
 

Council Staffing Update 
5.18 Amongst Renfrewshire Council employees there are currently 606 employees self-

isolating either because they have symptoms; or because they have other people 
in their household experiencing symptoms: or because they are following 
government and health guidance. (This is a decrease from 619 reported on 24 
April 2020). Of the 606, 212 are currently working from home. 
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5.19 The 606 are split across Services as follows: 

 

5.20 The number of employees now being “shielded from social contact” in line with 
government and health guidance is 1,078, up from the figure of 1,075 reported on 
24 April 2020. Of these 443 are currently working from home. Where employees 
are not able to carry out their normal duties from home, options for redeployment 
on a home working basis are being actively considered and put in place. 
 

5.21 As part of the Council’s wider response to support communities across 
Renfrewshire through this significantly challenging time, maximum flexible use of 
the Council’s workforce is being carefully managed. This is particularly important in 
the context of both staffing gaps that are emerging due to higher absence levels 
linked directly to Covid19 as well as the Council being required to meet increased 
demand for some existing service provision as well as bespoke service provision 
to meet local and national response arrangements. 
 

5.22 To ensure the Council is able to deploy staff to where it is required most, a 
coordinated staff redeployment system has been established. This provides the 
Council with the ability to track on a daily basis staff that can be made available 
across all service areas to support specific areas of demand. The system provides 
a single coordinated route for managers to outline their need in terms of staffing 
numbers required as well as specific requirements such as ability to drive, 
disclosure checked etc. The corporate coordination process facilitates a swift 
matching process and the rapid redeployment of staff across the Council to the 
area of need. 
 

5.23 Deployment requests are being received daily and currently being fulfilled within 
24 hours. So far there have been rapid corporate deployments made following this 
process into priority front line roles: 
 

• Drivers supporting food and pharmacy deliveries as well as social 
distancing arrangements within waste collection. 

• Call handlers supporting responses to shielded and other vulnerable 
citizens 

• Coordinators, team leads and managers supporting the local response hubs 
 

5.24 In addition, deployments between Renfrewshire Leisure and Council Services are 
also being coordinated via this process.  Currently an increased pool of 69 officers 
are fulfilling approximately 50 posts at any given time (due to business need, 
shifts, availability etc). The roles being delivered include drivers, food packers and 
school coaches to support the provision of childcare for key workers. The Council 

Service Number of employees 

Chief Executive Services  4 

Children’s Services  271 

Communities, Housing and Planning  37 

Environment and Infrastructure 134 

Finance and Resources 59 

Health and Social Care Partnership 101 

Council Total 606 
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is therefore well placed to ensure swift and coordinated deployment of staff across 
Council services to support the delivery of key service as demand arises in what is 
a fast moving environment. 

 
 

6. Service Updates 
6.1 Relevant service updates on specific issues that have not been reported before 

are included below: 
 

Service Update – Health and Social Care Partnership 
6.2 In line with government guidelines, the service is minimising face-to-face work, 

and from Monday 4 May 2020, sexual health services will no longer be provided 
face-to-face at Sandyford Paisley, unless by appointment, until further notice. 
Patients who require these services will be advised to telephone Sandyford’s main 
site where an experienced nurse will give them the appropriate advice. A full list of 
services available is also publicly available on the Sandyford website. 
 
Service Update – Business Support  

6.3 Business Grants for the self-employed have just gone live. A briefing will be 
included on this at the next meeting of the Emergencies Board. 
 
 

___________________________________________________________________ 
 
Implications of the Report 
 
1. Financial – although at this stage not quantified, the Council will experience a wide range of 

significant financial pressures arising from the impact of the pandemic on the population as 
well as the economic and social disruption caused by the associated restrictions being 
deployed by national governments. Significant financial pressures will emerge in a wide 
range of forms from loss of income, exceptional service costs, significant increase in demand 
for services, the need for additional and new interventions, urgent and immediate support 
arrangements and services from the Council to help individuals, families and businesses 
across Renfrewshire as well as the Council’s workforce. The Scottish Government has 
provided a range of immediate funding announcements to provide specific support via local 
authorities to both individuals and businesses as well as a degree of general funding to 
assist local authorities in managing immediate financial pressures. Engagement will continue 
between COSLA and the Scottish Government regarding further funding as the period of 
emergency extends, however notwithstanding, the Council will experience significant 
financial impact and disruption that will require it to draw heavily on all its financial reserves 
and which is likely to take some time to recover 
 

2. HR & Organisational Development – the Council’s workforce represents a major part of the 
local population and as such is being impacted directly by the spread of confirmed cases, but 
much more significantly by the public health directions for self-isolation given to those 
displaying symptoms and those with family members displaying symptoms as well as those 
in the at risk groups instructed to pro-actively implement strict social distancing 
arrangements. Full support and communication are being provided to all staff members to 
ensure they remain fully informed of the developing situation and where appropriate and 
practical, are being supported to work safely at home and or safely return to active work once 
recovered or free of recommended self-isolation periods. The impact of these factors will 
increase exponentially over coming days and weeks and therefore the scale of availability 
across the Council’s workforce will come under unprecedented pressures. Working closely 
with national government, partners and trade unions the Council will by necessity be required 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sandyford.scot%2F&data=02%7C01%7Cfrances.burns%40renfrewshire.gov.uk%7C77fbbc54d3a3421bc04608d7ec290880%7Cca2953361aa64486b2b2cf7669625305%7C0%7C0%7C637237533296089268&sdata=ZrZ4tlLGXXuVhVpfa%2FG%2BgAVQN0dVKZYWkQ1hP7qVO7s%3D&reserved=0
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to actively manage and redeploy staffing resources to meet the most critical services over 
this exception emergency period.   
 

3. Community/Council Planning –  
Covid-19 will impact on the operations of Council partners and on services to the community. 
This paper highlights the work being undertaken to mitigate this impact as far as possible 
and maintain essential services for the safety and wellbeing of the community.  
 

4. Legal – N/A 
 

5. Property/Assets – N/A 
 
6. Information Technology – ICT are working to ensure staff have the capability to work from 

home wherever possible to reduce social contact in line with government and health 
guidance 

 
7. Equality & Human Rights  

(a) The Recommendations contained within this report have been assessed in relation 
to their impact on equalities and human rights. No negative impacts on equality 
groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. 
 

8. Health & Safety – Advice and guidance is being given to protect the health and safety of 
employees and service users when carrying out priority services for the Council in line with 
government and health guidance 

 
9. Procurement – N/A 
 
10. Risk – Due to the severity of the global pandemic and Covid-19, there is a risk to the delivery 

of the services with staff levels being reduced. This is being closely monitored by the 
Emergency Management Team. Business Continuity Plans have been reviewed and the risk 
has been added to the Corporate Risk Register. 

 
11. Privacy Impact - None.  
 
12. COSLA Policy Position – Not Applicable 
 
13. Climate Risk – Not Applicable 
____________   _____________________________________________ 
 
List of Background Papers 
None  
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