D

Renfrewshire
Council

To: Cross Party Sounding Board

On: 15 February 2018

Report by: Director of Finance and Resources

Heading: Member Development Arrangements

1. Summary

1.1. The purpose of this report is to detail progress to date in terms of the review of
the elected member development programme and to give the Cross Party
Sounding Board the opportunity to consider the planning for a proposed week
of focussed development activity in April 2018.

1.2.  The Council’s Best Value Assurance Report, published in August 2017 —
although based on attendance at events of members of the previous Council —
identified that councillors had not made the most of the development
opportunities available to them. They noted that immediately after the
elections in 2012, there was good attendance at welcome and induction
sessions for new councillors but that this subsequently fell away. The report
highlighted that following the local government elections in May 2017, the
Council had prepared a comprehensive induction programme for new
councillors and that a range of introductory meetings and events had been set
up on various topics. The report recommended that councillors should take
advantage of development opportunities that the Council provides to ensure
that they have the necessary skills and knowledge to perform their role
effectively.

1.3. Following the local government elections in May 2017, a focussed two-week
programme of member development, prepared in consultation with elected
members and senior officers, was delivered. This was in the main directed at
new members but re-elected members were also encouraged to participate.

1.4. Going forward, as we are almost a year into the members current term of
office, to ensure that they continue to have all the information and support
they need in their role, we are taking the opportunity to have a focussed week
of briefings, clinics and skills workshops. Some of the topics are based
around feedback from members following evaluation of the induction
programme. In addition, in recognition of members’ possible work
commitments a number of ‘twilight’ sessions have been included. Itis
proposed that these events will take place during the week beginning 16 April
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2018 and a draft programme is attached at appendix 1 for consideration by
the Cross Party Sounding Board.

2.1

Recommendation

That the Cross party Sounding Board considers the arrangements in place to
support members’ development including the proposed development week
and the draft programme for the development week.

3.1

3.2

3.3

3.4

Background

As part of the Council’s response to the recommendations made in the Audit
Scotland Best Value Assurance Report, it was agreed to undertake a review
of the current development programme through engagement and consultation
with elected members, to identify potential opportunities to further support
attendance and participation levels.

Some work had already been underway following on from the success of the
induction programme, and member development continued throughout the
remainder of 2017 with sessions directed as appropriate towards Board
members; conveners; members of joint boards/outside organisations and all
councillors; and ongoing development opportunities were identified.
Attendance by members during induction and these following sessions is
detailed in appendix 2 to this report.

The Head of Corporate Governance subsequently met with the Leaders of the
political groups and Councillors McCartin and Andy Doig. Comments included
the view that some briefings were too simplistic for established elected
members; that the presentational style of briefings was not helpful; that the
timing of meetings was difficult for members who had jobs and that members
needed more practical assistance, for example, in relation to ICT support and
dealing with constituent enquiries. Little use was made of the Improvement
Service Portal.

A number of actions have been taken to encourage member attendance at
development opportunities, including:

A councillor development leaflet highlighting all available development
opportunities and support, including those available on-line;

Bespoke briefings targeted towards specific members, for example those
taking part in the Non-domestic rates Appeals Panel and Chief Officer
Appointments. In addition, where members have been unable to attend,
follow up sessions with individual members have been arranged where
possible;

Where appropriate, a more focussed, discussion-based, rather than
presentational style of briefing, involving case studies to encourage
participation have been arranged; briefings in relation to the implementation of
new legislation, guidance, codes etc are arranged as soon as practicable; and
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specific briefings are being arranged in response to member requests,
including procedures and protocols in relation to Council and Board meetings,
interpreting budget reports and understanding the budget process; a further
tour of regeneration projects to include conservation areas; suicide
awareness; media skills and the Council’s complaints process;

e The establishment of quarterly clinics/skills workshops on ICT and case
management; and on-going one to one support is provided to enable
members to produce their personal development plans;

e The use of external presenters where appropriate;

e The terminology around how development opportunities are advertised to
elected members being changed with the use of the word “training” being
avoided;

e The Council has agreed that members may attend seminars/conferences
within Scotland which are free of charge, without the requirement for Board
approval;

e Consultation will be undertaken with individual members, who have been
unable to attend sessions to allow engagement with them separately to
identify actions to assist them to take part.

3.5 To build on the work undertaken to date and to take account of the feedback
from elected members during recent consultations, it is proposed to have
focussed week of development activity during the week beginning 16 April
2017. This will be 11 months after the delivery of the induction programme
following the elections in May 2017

Implications of this report

1. Financial Implications — none

2. HR and Organisational Development Implications — none
3. Community Plan/Council Plan Implications — none

4. Legal Implications — as detailed in the report.

5. Property/Assets Implications — none

6. Information Technology Implications — none

7. Equality and Human Rights Implications

(@) The Recommendations contained within this report have been
assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement
of individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the
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10.

1.

12.

mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

Health and Safety Implications — none
Procurement Implications — none
Risk Implications — none

Privacy Impact — none

CoSLA Policy Position — not applicable

List of Background Papers — none

Author: Lilian Belshaw, Democratic Services Manager, 0141 618 7112
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