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NORTH STRATHCLYDE COMMUNITY JUSTICE AUTHORITY 

To: North Strathclyde Community Justice Authority 

On: 12 December 2014 

___________________________________________________________________ 

Report by: The Treasurer and the Chief Officer 

___________________________________________________________________ 

Heading: Section 27 Revenue Budget Monitoring Report 

___________________________________________________________________ 

1. Summary Budget Position

1.1 Expenditure on core services is expected to be £282,537 over budget and 

expenditure on non-core services is expected to be £94,484 under budget resulting in 

an anticipated net over spend of £188,053. 

Any overspend which exists at the year end is required to be met by the relevant 

Authority. 

Details of the budget performance are discussed in point 3 below. 

___________________________________________________________________ 

2 Recommendations 

2.1 It is recommended that members consider the report and note a virement 

during the quarter by Inverclyde from non-core services to core services of 

£50,000. 

_________________________________________________________ 

3 Budget Performance 

      Current Position:   £188,053 overspend 
      Previously Reported: £196,779 overspend 

3.1 East Renfrewshire are projecting an overspend of £90,555. The Drug 

Treatment and Testing (DTTO) service provided across East Renfrewshire, 

Inverclyde and Renfrewshire has had a notable reduction in funding whilst 

maintaining the current level of service. An appraisal of the service during the 

current quarter has reduced the projected overspend. 

     Item 2
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Argyle Bute and Dunbartonshire are projecting an overspend of £97,123. Staff 

and efficiency savings of £200,000 have been identified but have yet to be 

realised. Staff turnover is currently low and essential vacant posts from the 

previous financial year have been filled in order to ensure continued delivery 

of the service to the standard compliant with all acts and statues relevant to 

Criminal Justice Services.  

Renfrewshire are projecting an overspend of £1,229. Expenditure related to 

an increase in level of workload for Community Payback Orders has been 

offset by staff turnover. Non-core services are projecting an underspend of 

£12,997 due to a lower level of Constructs and a virement from non-core to 

core may be considered during quarter 3. 

Inverclyde are projecting to break-even. 

 _________________________________________________________ 

4 Implications of this Report 

4.1 Financial implications – Net expenditure of the NSCJA will be contained within 

the resources allocated by the Scottish Government. 



0
 

2
0

1
4

-1
5

 

A
L

L
O

C
A

T
IO

N

V
IR

E
M

E
N

T
 

P
R

O
P

O
S

A
L

G
R

A
N

T
 

R
E

A
L

L
O

C
A

T
IO

N

R
E

V
IS

E
D

 

A
L

L
O

C
A

T
IO

N

A
C

T
U

A
L

 

S
P

E
N

D
 A

T
 3

0
 

S
E

P
T

E
M

B
E

R
 

2
0

1
4

P
R

O
J

E
C

T
E

D
 

S
P

E
N

D
 T

O
 3

1
 

M
A

R
C

H
 2

0
1

5

V
A

R
IA

N
C

E

R
e
n
fr

e
w

s
h
ir
e

£
2
,0

6
5
,1

9
7

£
0

(£
1
2
3
,3

9
7
)

£
1
,9

4
1
,8

0
0

£
1
,0

6
7
,8

7
7

£
1
,9

5
6
,0

9
6

(£
1
4
,2

9
6
)

In
ve

rc
ly

d
e

£
1
,0

8
9
,5

0
3

£
5
0
,0

0
0

£
1
4
3
,9

6
3

£
1
,2

8
3
,4

6
6

£
6
8
7
,1

8
8

£
1
,3

4
1
,8

0
0

(£
5
8
,3

3
4
)

E
a
s
t 
R

e
n
fr

e
w

s
h
ir
e

£
8
5
2
,0

0
0

£
0

(£
2
0
,5

6
6
)

£
8
3
1
,4

3
4

£
3
0
0
,1

6
0

£
9
6
7
,8

5
0

(£
1
3
6
,4

1
6
)

A
rg

yl
l B

u
te

 &
  
D

u
n
s
 P

a
rt

n
e
rs

h
ip

£
3
,1

1
6
,7

7
1

£
1
2
9
,4

8
5

£
0

£
3
,2

4
6
,2

5
6

£
1
,4

0
3
,3

2
6

£
3
,3

1
9
,7

4
7

(£
7
3
,4

9
1
)

T
O

T
A

L
 C

O
R

E
 S

E
R

V
IC

E
S

£
7
,1

2
3
,4

7
1

£
1
7
9
,4

8
5

£
0

£
7
,3

0
2
,9

5
6

£
3
,4

5
8
,5

5
1

£
7
,5

8
5
,4

9
3

(£
2
8
2
,5

3
7
)

R
e
n
fr

e
w

s
h
ir
e

£
1
,9

3
0
,7

2
6

£
0

£
0

£
1
,9

3
0
,7

2
6

£
9
0
9
,9

7
7

£
1
,9

1
7
,7

2
9

£
1
2
,9

9
7

In
ve

rc
ly

d
e

£
4
6
0
,6

9
7

(£
5
0
,0

0
0
)

£
0

£
4
1
0
,6

9
7

£
1
2
2
,4

9
2

£
3
5
1
,4

3
0

£
5
9
,2

6
7

E
a
s
t 
R

e
n
fr

e
w

s
h
ir
e

£
1
2
4
,2

2
3

£
0

£
0

£
1
2
4
,2

2
3

£
6
0
,5

9
5

£
7
8
,3

6
2

£
4
5
,8

6
1

A
rg

yl
l B

u
te

 &
  
D

u
n
s
 P

a
rt

n
e
rs

h
ip

£
4
7
8
,8

4
6

(£
1
2
9
,4

8
5
)

£
0

£
3
4
9
,3

6
1

£
1
7
8
,4

3
4

£
3
7
3
,0

0
2

(£
2
3
,6

4
1
)

T
O

T
A

L
 N

O
N

 C
O

R
E

 S
E

R
V

IC
E

S
£
2
,9

9
4
,4

9
2

(£
1
7
9
,4

8
5
)

£
0

£
2
,8

1
5
,0

0
7

£
1
,2

7
1
,4

9
8

£
2
,7

2
0
,5

2
3

£
9
4
,4

8
4

R
e

n
fr

e
w

s
h

ir
e

£
3
,9

9
5
,9

2
3

£
0

(£
1
2
3
,3

9
7
)

£
3
,8

7
2
,5

2
6

£
1
,9

7
7
,8

5
4

£
3
,8

7
3
,8

2
5

(£
1
,2

9
9
)

In
v

e
rc

ly
d

e
£
1
,5

5
0
,2

0
0

£
0

£
1
4
3
,9

6
3

£
1
,6

9
4
,1

6
3

£
8
0
9
,6

8
0

£
1
,6

9
3
,2

3
0

£
9
3
3

E
a
s
t 

R
e

n
fr

e
w

s
h

ir
e

£
9
7
6
,2

2
3

£
0

(£
2
0
,5

6
6
)

£
9
5
5
,6

5
7

£
3
6
0
,7

5
5

£
1
,0

4
6
,2

1
2

(£
9
0
,5

5
5
)

A
rg

yl
l 
B

u
te

 &
  
D

u
n

s
 

P
a
rt

n
e

rs
h

ip
£
3
,5

9
5
,6

1
7

£
0

£
0

£
3
,5

9
5
,6

1
7

£
1
,5

8
1
,7

6
0

£
3
,6

9
2
,7

4
9

(£
9
7
,1

3
2
)

T
O

T
A

L
 A

L
L

 S
E

R
V

IC
E

S
£
1
0
,1

1
7
,9

6
3

£
0

£
0

£
1
0
,1

1
7
,9

6
3

£
4
,7

3
0
,0

4
9

£
1
0
,3

0
6
,0

1
6

(£
1
8
8
,0

5
3
)

N
O

R
T

H
 S

T
R

A
T

H
C

L
Y

D
E

 C
O

M
M

U
N

IT
Y

 J
U

S
T

IC
E

 A
U

T
H

O
R

IT
Y

 2
0
1
4
/1

5


