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Renfrewshire
Council
To: ENVIRONMENT POLICY BOARD

On:

13 MAY 2015

Report by: DIRECTOR OF COMMUNITY RESOURCES

Heading: COMMUNITY RESOURCES SERVICE IMPROVEMENT PLAN

2014/15 to 2016/17 OUTTURN REPORT TO 31 MARCH 2015

1.1

1.2

1.3

Summary

The Service Improvement Plan provides a comprehensive statement of what
the service aims to achieve over the next three years. It takes account of the
themes, actions, outcomes and targets set out in the Council Plan,
Community Plan and Single Outcome Agreement. It sets out what the service
will do over the next three years, based on the resources likely to be available
and it details the specific actions which will be taken to contribute to the
implementation of the council’s priorities.

Implementation of the Service Improvement Plan is monitored and reported to
the Environment Policy Board on a six monthly basis to allow the Board to
review progress. We previously provided a progress report to the Board on
the 2014/15 to 2016/17 Service Improvement Plan in November 2014. The
report currently before the Board contains an update of progress that has
been achieved with our action plan tasks up to the end of March 2015.

The major factors that this service plan is responding to are the challenging
financial environment and public sector reform which will require to be driven
locally as well as responding to the national agenda. Despite these
challenges, the service has continued to make the best possible use of its
resources and consequently, there are significant achievements to report over
this period.



1.4

The Council agreed a new Community Plan and a new Council Business Plan
in 2013 which set out the outcomes the council wants to achieve over the
coming years. The Service Improvement Plan for 2014/15 to 2016/17 was
aligned to the new priorities set out in these documents.

2.1

Recommendations
It is recommended that the Environment Policy Board
¢ notes the progress that has been made with implementation of the
2014/15 to 2016/17 Service Improvement Plan actions and

performance indicators; and

e agrees to review progress on the 2015/16 to 2017/18 Service
Improvement plan in November 2015.

3.1

3.2.

3.3.

3.4.

Background

One of the purposes of Service Improvement Plan is to enable elected
members to take stock of what is happening in the service and to consider
and develop policy options which reflect changing circumstances, both in
terms of customer needs and resource availability, in the context of the
council’s priorities and the need to deliver Best Value.

The Service Improvement Plan is part of the process of cascading the
council’s priorities throughout the organisation. It also provides the means to
integrate the various other operational plans and action plans. Service
Improvement Plans link council and community planning priorities to individual
development plans, so that every employee knows how they help contribute
to the council achieving its objectives.

The action plan lies at the core of the Service Improvement Plan. It sets out
the priorities being addressed, the key tasks to be implemented, the
implementation timetable and the outcomes and measures against which
progress can be assessed.

Along with other public sector organisations, the Council is operating within a
challenging financial environment. The economic downturn and the need to

make savings over the medium term mean that the council is facing a difficult
financial outlook. However, in spite of this, the service continues to make the



3.5.

3.6.

3.7.

best possible use of its resources.

Appendix 1 to this report provides a summary of progress achieved on the
Community Resources Service Improvement Plan Action Plan to the end of
March 2015. It highlights areas where significant advances have been made
and any actions that may have been reviewed or delayed.

Appendix 2 to this report details the performance on Community Resources’
strategic performance indicators.

The service improvement planning process is a key part of our Public
Performance Reporting framework with additional public performance reports
produced and further information available on our council web pages.

4.1

Summary of main achievements

The key achievements of Community Resources for the year to 31 March
2015 are highlighted below. Full details of the progress in terms of
implementing the actions outlined in the Community Resources Service
Improvement Plan are detailed in Appendix 1 to this report.

(1) Progressing the Better Council Change Programme proposals to
support delivery of revenue savings and changes to the ways in which
the Council’s people, assets, processes, technology and information
work together to create a sustainable organisational design. This
includes: the review of facilities management, hard and soft FM;
catering; transportation, fleet and roads infrastructure; and
rationalisation of depots.

(i) Successful delivery of the roads’ capital programme to improve road
conditions across Renfrewshire.

(i)  Addressing the legislative issue which impacted on the Clyde Valley
Residual Waste Solution initiative with partner authorities to ensure
progress continues to be achieved.

(iv)  Implementing the service review changes and savings agreed by the
Council in February 2013 and February 2014 and through the Better
Council Change Programme agreed by the Council in October 2014
and Leadership Board in December 2014.

(V) Holding a successful showcase event at Paisley Town Hall “Your
Home, Your Street, Our Community’.

(vi)  Implementing revised service provision of the Renfrewshire Wardens’
Service following service redesign, to further strengthen operational



(vii)

(Vi)

(ix)

)
(xi)

(xii)
(xiii)
(xiv)

(xv)

(xvi)

(xvii)
(xviii)

(xix)

(xx)

(xxi)

performance of all community safety and associated wardens’
activities.

Providing operational support for events in Renfrewshire including:
Armed Forces Day; Sma’ Shot Day; the Queen’s Baton Relay; World
War One commemoration; Christmas Lights switch-ons; and the Monte
Carlo Rally.

Contributing to the joint working in supporting the Glasgow and Clyde
Valley City Deal to the £1.3bn Glasgow and Clyde Valley Infrastructure
Fund.

Securing funding from Zero Waste Scotland for food waste
infrastructure for 3,400 households in Erskine and have rolled out food
waste collections in the area.

Supporting the Renfrewshire Tackling Poverty Commission.
Supporting regeneration in our town centres through improved co-
ordination of waste, streetscene, community safety, enforcement and
roads and transport infrastructure.

Supporting the Council’s Early Years Strategy through the provision of
free school meals during holiday periods.

Providing free school meals to all P1-P3 pupils across Renfrewshire as
part of the national policy.

Holding a recognition and awards event for Community Resources
employees in June 2014.

Renfrewshire’s Community Safety educational initiative ‘The SafeKids,
Firereach and Youth Offending Project’ won the Community Risk
Category at the National Risk Management Awards in June 2014 and
was runner up in the ‘Best Public Partnership Working Initiative’
category at the 2014 UK national APSE Awards.

Progressing the development of an Outcome Business Case for the
replacement of street lights with LEDs which will lead to more efficient
power consumption, reducing costs and carbon emissions
Establishing the centralisation of the Council’s vehicle fleet with the
responsibility of Community Resources.

Completion of the capital works in respect of the £1.1m Big Lottery
grant funded upgrade and redevelopment of Knockhill Park.
Progressing the Council’s future waste strategy to meet Scotland’s
Zero Waste targets including progressing the Clyde Valley shared
services work stream for the procurement of a residual waste treatment
and disposal solution. The service commencement date remains on
track for December 20109.

Managing the three trading operations of Roads Maintenance, Catering
and Vehicle Maintenance and delivering their financial targets and
service outcomes.

Progressing the final phase of the Renfrew Flood Prevention Scheme.



(xxii) The Trusted Trader scheme has now been expanded with East
Renfrewshire Council now participating in the scheme under the
management of Renfrewshire Council.

(xxiii) Participating in the Invest in Renfrewshire scheme and Youth
Employability Hub with the aim of creating more job opportunities for
Renfrewshire’s young people and preparing them for the world of work.

5.1

Areas where actions have been reviewed or delayed

Areas where there has been some slippage from the original target dates are
identified below;

e The development of Local and Regional Transport Strategies has been
delayed pending the issue of revised guidance by the Scottish
Government.

e Although an improved refuse and recycling service for the residents in
Erskine has commenced with all properties now receiving a food waste
collection service and approximately 1,200 households provided with blue
and grey bins on a managed weekly collection service, a neighbourhood
facility and further individual bin options are still being progressed for the
remaining 2,200 affected households with completion how scheduled for
December 2015.

e High level asset condition surveys have been undertaken for parks, play
areas and cemeteries. More detailed surveys are still to be carried out to
inform any outline business case for future investment requirements.

6.1

Progress against service scorecard

The Community Resources key performance indicators are detailed in
Appendix 2. Some indicators to highlight are detailed below;

¢ For the third consecutive year, we have maintained the maximum Green
Zero score from DVSA for both vehicle roadworthiness and traffic
enforcement.

e The percentage of repairs for traffic light failures completed within the 48
hours timescale is at 97% against a target of 95%

e The percentage of adults agreeing that Renfrewshire is a safe place to live
has increased significantly to 80% which is well above the target set of
44%.



e There has been a significant reduction in the number of incidents of anti-
social behaviour reported to Renfrewshire Council community Safety
Service from 2,704 in 2013/14 to 1,887 in 2014/15.

e During 2014/15, 62.4% of street lighting repairs were carried out within the
7 day timescale which is significantly below the target set of 95%. This dip
in performance is associated with a change in working practice by the
council’s contractors.

Implications of the Report

1. Financial — None.
2. HR & Organisational Development — None.
3. Community Planning —

Children and Young People — the Catering Service promotes the uptake of
healthy and nutritious school meals.

Community Care, Health & Well-being — the services encourages use of
our parks and open spaces to promote a healthy and active lifestyle.

Empowering our Communities — Community Resources is actively
promoting the “Do your bit” strategy with the local community to encourage
participation.

Greener - working in partnership with the community to deliver a cleaner
Renfrewshire. Promoting and encouraging waste minimisation through

reducing, reusing and recycling.

Jobs and the Economy — the service is actively involved in the Invest in
Renfrewshire scheme.

Safer and Stronger - by working with the local community and through
enforcement activities, to improve the appearance of local areas and to help
reduce anti-social behaviour.

4. Legal — None.

5. Property/Assets — None.



10.

11.

Information Technology — None.

Equality & Human Rights - The recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because it is for noting only. If
required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’'s website.

Health & Safety — None.
Procurement — None.
Risk — None.

Privacy Impact — None.

List of Background Papers: None

Author: Debbie Farrell, Finance and Resource Services Manager

Tel:

0141 618 7536

e-mail: debbie.farrell@renfrewshire.gov.uk
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