
 
 
 
 
 

To:  Renfrewshire Integration Joint Board 
 

On: 20 November 2020 
 
 

Report by: Chief Finance Officer    
 
 

Heading: Financial Outlook 2021/22     
 
 

Direction Required to 
Health Board, Council or 
Both 

Direction to:  
1. No Direction Required x 
2. NHS Greater Glasgow & Clyde         
3. Renfrewshire Council      
4. NHS Greater Glasgow & Clyde and 

Renfrewshire Council 
            
       

   
 
1.   Purpose 
 
1.1 This report provides an update to the IJB on the Financial Outlook previously 

outlined to the IJB in March 2020 in the Chief Finance Officer’s (CFO)  “2020/21 
Delegated Health and Social Care Budget paper”.  It describes the CFO’s 
estimated financial outlook for Renfrewshire Integration Joint Board (IJB) for 
2021/22, taking into account the impact of COVID-19 during 2020/21 and 
recommending key actions with regards the IJB’s medium term financial 
strategy. 
 

 
 

2.   Recommendation 
 

    It is recommended that the IJB:  
 

 Note the assumptions and context of the financial outlook for 2021/22 and 
the levels of uncertainty that exists in relation to these assumptions; and the 
ongoing expectation of the IJB being required to continue to plan for further 
significant budget gaps going forward. 

 Note that the potential financial and economic impact of COVID-19 
represents a significant additional risk to the IJB, and the wider public sector 
going forward. 

 Note the significant disruption to the IJB’s delivery of its 2020/21 Financial 
Plan, and Transformation  changes to bring forward and develop the second 
tranche of savings for 2021/22 and beyond through our ‘renewal’ 
programme due to COVID-19. 

 Agree to take forward Audit Scotland’s key recommendation from their 
Annual Audit report 2019/20 as highlighted in section 6.12 of this report, 
“The board should remain focussed on the financial challenges facing RIJB 
and continue to ensure decisions are taken to support medium and long-
term financial sustainability”. 

 Agree per section 6.3  and 9.6, that in order to provide further financial 
resilience, the IJB should continue to work towards its agreed strategy to 
establish its targeted level of general reserves  



 Agree per paragraph 9.12 to prudently progress 2021/22 financial planning 
on the basis of a range of funding scenarios from our partners organisations 
from a reduction of 1% to an increase of 2%.   

 
 

3. Introduction 
 

3.1. Renfrewshire IJB is a legal entity in its own right created by Parliamentary 
Order, following ministerial approval of the Integration Scheme between 
Renfrewshire Council and NHSGGC. It is accountable for the stewardship of 
public funds and ensuring that its business is conducted under public sector 
best practice governance arrangements, including ensuring that public money 
is safeguarded, properly accounted for and used economically, efficiently and 
effectively.  The budget delegated by our two partner bodies, is used by the IJB 
to commission services, which are delivered by Renfrewshire Health and Social 
Care Partnership (HSCP).  The principles of the funding allocated by the two 
partner organisations is set out in the Integration Scheme, however, utilisation 
of this funding is delegated to the IJB. 

 
3.2. Under the terms of the Integration Scheme, partner organisations should make 

appropriate arrangements to fund pay awards, contractual uplifts, the impact of 
demographic changes and determine efficiency targets as part of their 
respective budget setting processes. 

 
3.3. The role of the Section 95 Officer (Chief Finance Officer) for the IJB includes 

both the adherence to professional standards as well as compliance with “The 
Local Government (Scotland) Act 1973 section 95, which clearly states that: 

 
“…every local authority shall make arrangements for the proper 
administration of their financial affairs and shall secure that the proper officer 
of the authority has responsibility for the administration of those affairs.” 

 
for the IJB this includes the requirement to ensure a balanced budget is set.  

 
4.  2021/22 Overview 

 
4.1. This report sets out the Chief Finance Officer’s (CFO) estimated financial 

outlook for Renfrewshire Integration Joint Board (IJB) for 2021/22, outlining the 
main financial pressures on health and adult social care services and potential 
implications of the CFO’s current assumptions regarding the anticipated budget 
pressures for 2021/22. 
 

4.2. As previously reported, the IJB faces significant financial disruption as a 
consequence of the COVID-19 pandemic and associated emergency response. 
The financial impact of COVID-19 on the IJB is likely to be subject to continual 
change in line with decisions being taken at government level in response to 
the developing management of the emergency response across the UK. 
Members will recall that in March the Scottish Government provided in principle 
confirmation that all reasonable additional costs associated with the crisis will 
be fully funded, in addition, following on from the CFO’s recommendation, the 
IJB sought more specific formal follow up confirmation from the Scottish 
Government on this funding commitment in early July.  It is therefore on the 
basis of this funding commitment that the current financial year is being 
progressed 

 
4.3. It was also recognised that assessing the full financial impact of COVID-19 on 

the IJB would be a complex process, with limited clarity and significant 
uncertainty linked to both costs and funding over the course of 2020/21 and 



beyond. In this context the IJB needs to update its financial strategy for 2021/22 
and beyond to reflect these changes.  

 
4.4. As previously highlighted to members, COVID-19 has significantly disrupted 

the IJB’s delivery of its 2020/21 Financial Plan, requiring a re-evaluation and 
reprofiling of the delivery of approved in-year savings.  Transformation changes 
have been disrupted and delayed; as has work to bring forward and develop 
the second tranche of savings for 2021/22 and beyond through our ‘renewal’ 
programme. The degree to which  the HSCP is able to step back up and deliver 
this strategic transformation programme is subject to uncertainty and will largely 
be determined by a range of factors including: 

 
 the ongoing response to COVID-19; and 
 ongoing service delivery priorities including flu vaccinations and winter 

service provision; and 
 the recommendations of the national review of adult social care; and 
 the availability of resources within operational services and Change and 

Improvement, to deliver complex change requirements. 
 

5. Medium Term Financial Outlook 
 

5.1. Previous reports to the IJB have highlighted that the economic outlook was one 
of relatively weak growth by historical standards, with Scotland lagging that of 
the UK as a whole. 
 

5.2. In addition, 2020/21 represents the first year where over estimated tax receipts 
from previous years require to be repaid by Scotland to the UK treasury. The 
Scottish Government decided to maximise spending in 2020/21 by using its 
borrowing powers to reduce the impact of c£200 million of negative fiscal 
reconciliation adjustments in 2020/21. This will however have to be repaid, and 
along with the estimated fiscal reconciliation for 2021/22 of c£350 million, adds 
a significant pressure which will need to be managed by the Scottish 
Government over future years.  

 
5.3. Overall, the 2020/21 budget in Scotland grew by c3.6% in real terms, compared 

to 2019/20.  This increase was mainly due to Barnett consequential 
adjustments from spending increases by the UK Government.  However, after 
adjusting for new responsibilities and duties, the local government allocation 
was a cash standstill (real terms cut) reflecting the Scottish government’s policy 
priorities of protecting spending in eg the NHS and Police.  There is also added 
uncertainty over the additional resources announced by the Scottish 
Government after the stage 1 debate of the 2020/21 budget, as these were 
funded through the use of in-year flexibility leaving real uncertainty over 
whether all of this additional funding will be baselined from 2021/22 onwards. 

 
5.4. Impact of COVID-19 on the Economy  

 
5.4.1. Across all nations, economies are experiencing the most significant period of 

economic decline in history. Public Health responses to COVID-19 required 
large parts of the economy to be closed down as part of the lockdown 
arrangements operating across almost all major economic regions globally. 
This action has therefore resulted in the most significant reduction in economic 
activity ever experienced, with recovery gradually beginning to emerge as 
National Government’s ease lockdown restrictions. However, even with this 
gradual easing, many restrictions continue to apply and consequently the return 
to normal economic activity levels will be over a longer than envisaged period.  
 

5.4.2. The initial prospect of a quick economic recovery has not been realised with a 
much less certain outlook emerging, with recovery linked to the possibility of a 



vaccine or effective treatment which would allow a return to normal social and 
economic activity.   It is also clear that there is a risk of more permanent 
economic damage, as increasing numbers of businesses are failing to survive 
the crisis, with specific sectors significantly damaged, and, others where 
recovery will take much longer. 
 

5.4.3. The response of the UK Government to deploy fiscal interventions to support 
businesses and the economy through the COVID19 emergency has been 
unprecedented, with unparalleled levels of borrowing to support businesses 
across the economy to survive so that they can resume activity and contribute 
to the economic restart.  
 

5.4.4. As recently reported by HM Treasury, the total UK Government debt has now 
exceeded £2 trillion. Higher levels of debt will result in significant additional 
interest and repayment costs moving forward. However, due to the current 
historically low rates of borrowing the UK Government is currently able to 
access, the overall annual debt servicing costs remain relatively stable, this will 
however be subject to the impact of further decisions taken by the UK 
Government to manage the current crisis. 
 

5.5. Potential Impact on Public Expenditure 
 

5.5.1. As highlighted in section 5.4 above, the UK Government has borrowed 
significantly more in 2020/21 than planned.  The impact of this level of 
borrowing on future spending plans has yet to be clarified and will be critical for 
public finances. In essence the options available would need to consider: 
 Tax increases to raise additional revenues  
 Reduction in public spending  
 Increasing borrowing to support public spending, investment and spending 

power in the economy. 
 

5.5.2. The approach taken will be critical for the Scottish Government budget and will 
impact directly on public sector financial settlements in Scotland for 2021/22. 
For example they may choose to borrow more, whilst historically low rates exist 
and seek to protect or increase investment in the public sector to stimulate 
growth and jobs, and may chose not to materially vary or change taxes - 
particularly in the short term to protect consumer spending and private sector 
investment.   
 

6. Financial Sustainability: IJB’s Medium-Term Financial Outlook 
 

6.1. The economic context at national level is now subject to significantly greater 
uncertainty than that which existed pre-COVID-19. The measures taken by 
national governments to respond to COVID-19 has extended the impact from 
not just being a public health crisis but also to one of being an economic crisis 
of an unparalleled extent. The impact this will ultimately have over medium-term 
public expenditure plans across both the UK and Scotland, is currently unclear. 
However, the risk to the IJB’s financial outlook being more negative than 
previously predicted has increased considerably.  

6.2. The IJB’s financial strategy for 2021/22 therefore needs to reflect  the current 
and ongoing impact of COVID-19, including: the direct costs associated with 
treating and preventing the spread of the disease; and the costs associated with 
changing models of both health and social care as people and organisations 
move further away from institution-based care and more towards care at home. 
For example, the IJB has already started to see noticeable growth in care at 
home packages for people with complex needs resulting in additional capacity 
and financial pressures. 



6.3. In addition, it is anticipated that over the course of 2021/22, the IJB will be 
required to fully utilise its unallocated reserves to provide financial cover for any 
shortfall in the delivery of its planned savings.  It is therefore critical that the IJB 
works to replenish these in order to provide further financial resilience, adding 
to the medium- term financial pressure the IJB will require to address. 

6.4. In November 2019, the IJB approved its Medium-Term Financial Plan 2020/21 
to 2024/25, which identified a challenging financial outlook.  The IJB agreed to 
create a transformation reserve to support a step-change in the HSCP’s change 
activity. 
 

6.5. The Financial Plan set out a two-tiered approach to delivering savings, where 
Tier 1 short-term savings would be delivered in 2020/21 and Tier 2 savings 
would be achieved over the period 2021/22 to 2023/24 through transformational 
change with the Transformation Programme as the key process to address the 
estimated net budget gap (for the period 2021/22 to 2023/24) of between £9 
million to £19 million. Tier 1 savings proposals were approved by the IJB on 31 
January  2020.  

 
6.6. As highlighted in previous reports to the IJB, COVID-19 has significantly 

impacted on the delivery of our approved Financial Plan for 2020/21 with the 
implementation of a number of 2020/21 savings proposals agreed by the IJB in 
January 2020 having to be paused at the outset of the pandemic.  Scoping of 
planned transformational activity also paused in March 2020.  However, the 
IJB’s current medium-term financial strategy remains valid in terms of the 
requirement to deliver significant recurring savings over the medium term. 

6.7. The CFO’s reports to the IJB in July and October 2020, provided a summary of 
the impact on the IJB and its partner organisations in responding to Covid-19.  
It is likely that the financial pressures caused by Covid-19 will move the IJB 
towards the “worst case scenario” articulated in the Medium Financial Plan.  In 
addition, there is now a risk that the level of savings that the IJB will be required 
to deliver could exceed this “worst case scenario” as evidenced by the updated 
figures detailed in sections 7 and 8 this report which reflect the most current 
data available.  The scale of the challenge ahead will be largely dependent on 
the level of support from the Scottish Government, and our capacity to take 
forward our Transformation Programme. 

 
6.8. In this context it is critical that the IJB remains focused on delivering the 

transformation programme and seeking to deliver the targeted savings for 
2021/22, focusing on mitigating the risk of financial instability.  The financial 
strategy is required to place greater focus on protecting the immediate stability 
of the IJB, both financially and from a service perspective.  

 
6.9. The plan is to address these challenges through our Recovery and Renewal 

Plan, building on our Covid-19 response to date and implementing both 
recovery and renewal plans in tandem.  Details of the approach to be taken for 
2021/22 and the associated challenges created by COVID-19 in achieving this, 
are included in a separate report to this meeting “COVID-19 Recovery and 
Renewal Planning Update”.   

 
6.10. As highlighted in the report above, IJB members should be aware that any 

identified savings options will be assumption-based due to the significant 
degree of uncertainty which exists within health and social care at this time.  
These include, but are not limited to: 

 The unknown timescales of the pandemic, and the number of additional 
future waves of infection to emerge. 



 The full impact of COVID-19 on our local communities including on 
employment, inequalities and mental health and wellbeing. 

 The associated financial impact of COVID-19, and the degree of additional 
funding which will be provided by the Scottish Government to cover costs 
incurred.  

 The overall fiscal framework (as outlined earlier in this report) within which 
the public sector will need to work in the next financial year.  The UK 
Government has confirmed that on 25th November 2020 a one-year 
spending announcement will be made and not as previously planned a 3-
year spending review.  Decisions relating to Tax and Borrowing will be 
considered in March 2021 along with consideration of the economic forecast.  
As a consequence, as announced by the Finance Secretary, Kate Forbes, 
on the 11th November 2020, the Scottish Government’s budget will be 
published on 28 January. 

 The recommendations to emerge from the national review of Adult Social 
Care, and the structural and financial implications of this. 

6.11. The HSCP continues to work with partners within NHS GGC and Renfrewshire 
Council to understand the developing budget position for FY 2020/21, and to 
determine a balanced budget for FY 2021/22  as outlined in sections 7 and 8 of 
this report.  In particular, the council is potentially facing a more challenging 
outlook than previously envisaged.   

6.12. IJB 2019/20 Annual Audit Report Key Recommendation  
 

6.12.1. In the 2019/20 Annual Audit Report from the IJB’s external auditors, one of their 
main focuses was on the financial sustainability of the IJB: 

 
“ Financial sustainability looks forward to the medium and longer term to 
consider whether the body is planning effectively to continue to deliver its 
services or the way in which they should be delivered”. 
 

6.12.2. Within the report they highlight that: 
 

“Corporate ownership and engagement at all levels within IJB commissioned 
services will be the key factor in determining the success or otherwise of the 
Transformation Programme and the Recovery and Renewal Plan. It is 
essential that Heads of Service take the lead in working with corporate 
Officers, specifically the Chief Officer and Chief Finance Officer to identify 
and implement practical actions to take forward this programme and plan”. 

 
6.12.3. In addition, one of the key recommendations of the report is that the: 

 
 “The board should remain focussed on the financial challenges facing RIJB 
and continue to ensure decisions are taken to support medium and long-term 
financial sustainability”. 
 

6.12.4. In light of the above, it is therefore essential that the IJB and the HSCP Senior 
Management Team take forward the CFO’s recommendations highlighted 
within this report. 

 
7. Delegated Adult Social Care Budget 2021/22 

 
7.1. In addition to the ongoing impact of COVID-19 across all service areas, similar 

to 2020/21, demographic and socio-economic factors continue to drive 
significant demand and cost pressures for 2021/22 in the delegated Adult 
Social Care budget relating to:  



 
 Funding of the 2021/22 pay award;   
 Cost pressures arising from contractual arrangements which are subject 

to renewal; 
 Financial impact of the negotiated application of the increased living wage 

across the sector;  
 Increases associated with the National Care Home Contract; 
 Ongoing pressure on the Care at Home service in relation to costs 

associated with shifting the balance of care, by supporting people to live 
safely at home for as long as possible and facilitating prompt discharge 
from hospital; and  

 Increasing number and complexity of care packages required to support 
adult clients to live as independently as possible in the community.  

 
7.2. The Chief Finance Officer, using a range of informed assumptions, has 

estimated that the demand and cost growth for Adult Social Care in 2021/22 
linked to the areas highlighted above, and in section 9 of this report, is likely to 
be in the region of a gross increase between c£3.9m and c£6.4m.  Members 
should however be aware that due to COVID-19 the current levels of demand 
on Care at Home Services, and, the number of admissions to Care Homes are 
not in line with our ‘normal projected levels of activity’ which we would use to 
assess the future pressure on these budgets.  Consequently, our ability to 
project on future demand is more complex than in previous years, and therefore 
the figures we are currently using are heavily caveated.  
  

8. Delegated Health Budget 2021/22 
 

8.1. In addition to the ongoing impact of COVID-19 across all service areas, similar 
to Adult Social Care, demographic and socio-economic factors continue to drive 
significant demand and cost pressures for our delegated Health services in 
2021/22 including:  
 
 Pay Inflation and impact of Agenda for change circa;  
 Inflationary linked increases on non-pay eligible budgets; and 
 Prescribing cost and volume impact;  

 
8.2. Using a range of informed assumptions, the Chief Finance Officer has estimated 

that the demand and cost growth for Delegated Health Services (not including 
Set Aside) in 2021/22 linked to the areas highlighted above, and in section 9 of 
this report, is likely to be in the region of a gross increase between c£4.0m and 
c£5.1m. 

9. Cost Pressures and Demand 
 

9.1. In line with the approach taken in the Medium-Term Financial Plan a scenario-
based approach continues to be adopted to estimate future cost pressures and 
demand. Potential outcomes have been considered over: low, medium, high 
and worst-case projected positions.  The low projection outlines a more 
optimistic outlook, while the worst-case indicates the position if pressures 
emerge at the higher end of current projections.  

 
9.2. Using the above range of scenarios, current projections for the period 2021/22 

to 2025/26 include a wide range of assumptions in respect of key cost 
pressures and demand, highlighting a potential budget gap within a range of 
£46.5m to £69.2m for this period.  This assumed budget gap does not take into 
account potential additional funding for any pressures from either the Scottish 
Government or our partner organisations.  In addition, it is important to note 
that these projections are prior to any mitigating action being taken. 



 
9.3. The projected budget gap is based on a range of demand and cost pressures 

which could be faced by the IJB over the medium term.  These assumptions 
are informed by the national context; effect of new statutory obligations; 
increasing demographic and demand pressures as well as the impact of 
COVID-19.  Appendices 1 to 3 set out the four scenarios to illustrate the 
potential financial impact assuming minimum, medium, high and worst case 
increases e.g. pay inflation, contract price increases. 

 
9.4. The financial projections for 2021/22 include a range of key assumptions for 

which there remains significant and real uncertainty.  These include:   
 

 The impact of COVID-19 across a range of areas including provider 
payments, significant increases in demand etc 
 

 Future funding allocations from Partner Organisations may be 
subject to greater downward pressure due to a worsened financial 
outlook for our partner organisations (reference paragraph 9.10) 
 

 Future Pay Settlements: the move to multi-year settlements provided 
a degree of certainty over pay pressures through to 2020/21. However, 
uncertainty will once again arise in relation to pay pressures as the 
previous 3-year agreement has now come to an end.  In addition,  
2020/21 was the final year of the current valuation of pension 
commitments, with a likely change in employer contribution rates from 
2021/22.   
The sustainability of future pay awards at similar levels, in the context 
of an expectation of further reductions in resources, will be a major 
challenge for the IJB to manage in future years. Employee costs 
represent 31% of the IJB’s net budget.  Inflationary pressure in this area 
represents a significant pressure for the IJB eg every 1 % increase to 
current pay rates represents an additional cost of c£818k per annum. 
 

 Demand led Pressures:  the scale of evolving demographic and socio-
economic demand led cost pressures continue to be a key financial risk 
moving forward. Historically, our services have been able to manage 
this demand through the transformation of services, which has enabled 
gains in productivity and effectiveness to secure delivery of more 
services from the money they have received.  However, our ability to 
continue to manage the current and projected demand levels into the 
future is limited without significant service redesign and transformation 
in our approach to delivery of our services.   In addition, the impact of 
COVID-19 on a range of our services has already been significant and 
is likely to continue well into the future.  As highlighted in paragraph 6.2 
there is already noticeable growth in care at home packages for people 
with complex needs resulting in additional capacity and financial 
pressures. 
 

 Prescribing: with the ending of the risk sharing arrangement across 
NHSGGC Partnerships on 31 March 2018, prescribing costs now 
represents one of our main financial risks, mainly due to the volatility of 
global markets and the impact of drug tariffs in relation to contracts with 
community pharmacy.   In addition, the impact of COVID-19 on the 
ability of our pharmacy staff and GP’s to deliver on prescribing 
efficiencies and initiatives has been and will continue to be severely 
impacted. The full extent of the ongoing impact of COVID-19, the 
production of a vaccine and BREXIT on the prescribing budget are 
currently unknown. 



 Inflation and Contractual Commitments: Non-Pay inflationary 
pressures reflect anticipated annual increases to payments to third 
parties, and in the main reflect anticipated increases linked to contracts 
such as the National Care Home Contract and Supported Living 
Framework.  The impact of COVID-19 on provider sustainability will also 
impact on all of our contractual commitments, the extent of which will 
emerge over future months and may require current assumptions to be 
updated significantly.   

 
9.5. The following table provides a high-level summary of the gross estimated 

budget pressures (based on “medium case” scenarios ref Appendices 1 to 3) in 
relation to the above for 2021/22. (Members should note that these scenarios 
are regularly updated to ensure that the CFO has early sight of any significant 
changes): 

 
9.6. As recommended by the CFO in previous reports to the IJB and in paragraph 

6.3 of this report, it is important that the IJB works to create sufficient reserves 
to  provide temporary funding to drive transformation, and, build up contingency 
reserves during the course of the financial year.  In addition, members should 
note that Audit Scotland will continue to closely monitor the IJB’s position to 
ensure unallocated general working balances remain at an appropriately 
prudent level.  

 

9.7. As previously discussed with members, the delegated health budget includes a 
number of budget areas which cannot be considered for planned savings, 
namely:  

 Resource Transfer from the NHS is used to directly fund social care 
services provided directly through the Council or commissioned from third 
party organisations;  

 Prescribing budget has a clear clinically led approach to cost containment 
and volume control as part of an NHSGGC system wide approach and 
one that is built up from the prescribing patterns of individual GPs and 
informed by known costs;  

 Family Health Service budgets directly fund income to contracted 
services such as GPs; 

 Social Care Fund is passed directly through to Renfrewshire Council for 
allocation to the Adult Social Care Budget; 

 Mental Health services protection in line with the Scottish Government’s 
directions; and  

 Health Visitors funding – this is a ring-fenced allocation from the Scottish 
Government in line with their priority to increase the number of Health 
Visitors. 

   



9.8. The following table shows that taking all of the above into account, the remaining 
budget against which any savings targets need to be delivered is circa 
£29.874m, (11.81%) the majority of which are employee related budgets. 

 
9.9. As outlined in the ‘Medium Term Financial Plan’, and further described in this 

report, it is likely that from 2021/22, the budget position for IJBs will be subject 
to significant demand and cost led financial pressures. 

9.10. In addition, it was clear from Renfrewshire Council’s own Medium-Term 
Financial Outlook, that it anticipated  it would be subject to significant pressure 
over the medium term.  Its most recent update to its financial outlook has 
highlighted the risk of a further deterioration in its medium-term financial outlook 
linked to the impact of COVID-19 and a risk of a further period of constraint and 
reduction in core funding for LG in Scotland.  In this context there is a greater 
risk that any uplift in funding to the IJB similar to that provided in previous years 
may not be deliverable. 

9.11. Over the past couple of years, the HSCP has benefited from resources passed 
through from Health as part of the local government settlement arrangements.  
This has been a key factor in maintaining the current financial stability of the 
Partnership. However, as highlighted earlier in this report, it should be 
recognised that the Scottish Government is likely over the medium term to face 
an increasingly challenging financial position which may place the ability for a 
pass through of resources from Health to HSCP’s under increasing pressure.   



9.12. In the context of para 9.10 and 9.11 our financial planning should therefore 
prudently progress on the basis of a range of funding scenarios from our 
partners organisations from a reduction of 1% to an increase of 2%.  On this 
basis, the IJB should continue to plan for a range of potential outcomes, 
ensuring sufficient flexibility to manage in a sustainable manner the position 
which emerges over the next few years.  The likely scenario is that a significant 
level of further recurring savings will be required.  At the same time, we need to 
deliver sustainable and modern services which meet the needs of service users 
and their families. Consequently, savings options which do not align with the 
guiding principles for transformation previously agreed by the IJB will require 
consideration.  Therefore, prior to the next IJB meeting on 29 January 2021, the 
HSCP proposes that this activity is underpinned by further engagement with the 
IJB through Development Sessions in December and January and is supported 
by additional engagement between IJB members and Heads of Service to 
discuss emerging savings proposals in further detail.  

9.13. It is therefore essential that the IJB continues to focus on the need to pro-
actively progress its transformation and modernisation agenda, maintaining a 
medium-term perspective of the financial challenges and where appropriate 
generate reserves to help to: 

 Address medium-term pressures on the assumption that the financial 
position is more than likely to get more pressured; 

 To provide temporary funding to drive transformation; and,  

 Build up contingency reserves in line with Audit Scotland’s recommendations 
which will be crucial in ensuring the financial sustainability of the partnership 
in the medium term.    

 

Implications of the Report 
 
1. Financial – Financial implications are discussed in full in the report above. 
2. HR & Organisational Development – none 
3. Community Planning – none 
4. Legal – This is in line with Renfrewshire IJB’s Integration Scheme 
5. Property/Assets – none.  
6. Information Technology – none 
7. Equality & Human Rights – The recommendations contained within this report have 

been assessed in relation to their impact on equalities and human rights.  No negative 
impacts on equality groups or potential for infringement have been identified arising from 
the recommendations contained in the report.  If required following implementation, the 
actual impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s website. 

8. Health & Safety – none 
9. Procurement – Implementation of the living wage impact on existing contracts with 

providers and their ability to deliver within the allocated funding package 
10. Risk – The potential financial and economic impacts of COVID-19 represents a 

significant additional risk to the IJB, and the wider public sector going forward. 
11. Privacy Impact – none. 
 

 

List of Background Papers – none.   
 
 
Author: Sarah Lavers, Chief Finance Officer  
 
Any enquiries regarding this paper should be directed to Sarah Lavers, Chief 
Finance Officer (sarah.lavers@renfrewshire.gov.uk / 0141 618 6824)     
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