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1. Introduction
Scotland Excel has, since the inception of the organisation, had in place a regularly 
reviewed risk register for the organisation’s operations. The risk register is 
maintained to assess risks and threats that could impact on the delivery of 
Scotland Excel’s organisational objectives and to identify actions that are being 
taken to mitigate such risks.  

2. Background

The risk register, attached as an appendix, has been the subject of regular review
and has identified the current risks to the organisation and the service delivery.
The risk register has been considered by the Executive Team, the wider Senior 
Management Team and with staff through team meetings on a regular basis to 
ensure that all current risks are identified and that suitable actions are in place or 
under development to address the potential impact upon the organisation and its 
stakeholders.
Since the risk register was first reported to the Joint Committee members have
contributed to the development, indicating a number of proposals that have
improved the tracking of risks and the actions to manage the potential impact on 
the organisation.  These have been incorporated into the report and show 
movements in risks, where actions have reduced likelihood or impact and the 
residual risk after these actions.
A number of additional suggestions were made at the November 2017 Executive 
Sub-Committee. Most of these changes have been applied to the version attached. 
Further changes, including those around tracking risk movement will be 
incorporated in due course. 

The risks will continue to be monitored and reviewed on a quarterly basis by the 
Senior Management Team and be reported on a 6 monthly basis to the Executive 
Sub-Committee and the Joint Committee.

3. Recommendations
Members are requested to note the report and the progress made to date.
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1. Risk management arrangements within Scotland Excel

1.1 The organisation has implemented a range of standard procedures in keeping with the 
organisation’s risk management strategy. This includes adoption of the risk management process 
and the standardised risk matrix for analysis and evaluation of risk.

1.2 The review of the Risk Register will be carried out by the Senior Management Team and the top 5 
risks will be reported quarterly to the appropriate governance committee of Scotland Excel.

1.3 The Senior Management Team will review the register on a monthly basis.  However managers will 
bring to the attention of the group a new risk or significant change in an existing risk this will be 
circulated within the Senior Management Team with immediate effect.

2. Report on corporate risk management objectives

2.1. To ensure that risks are identified and effectively managed Scotland Excel has put in place a range 
of measures and processes.  These include:

(1) The Senior Management team owns and regularly reviews the risk register reporting on it to 
the governance committee of elected members.

(2) By carrying out regular review of the register and the process of review ensure that the risk 
management policy and strategy remain fit for purpose, providing a consistent approach to 
risk management and increasing its effectiveness.

(3) Ensuring that staff are equipped and supported to identify and manage risk in their area.
(4) The organisation ensures that has effective arrangements in place for managing risks in 

partnerships.
(5) Ensuring that the management of risk contributes to achieving positive outcomes for the 

organisation including encouraging innovation and identifying new opportunities.

3. Current internal and external business context for the organisation

3.1. The Scotland Excel Senior Management Team (SMT) participated in dedicated sessions, facilitated 
by Renfrewshire Council’s Risk Manager to explore the organisation’s current risk landscape and 
agree the key risks that should feature in the organisation’s strategic risk register.

3.2. As a basis for establishing the strategic risk register, the SMT considered the organisation’s key 
business priorities and perceived significant challenges to achieving these:

Supporting the delivery of better and more effective public services

Being sustainable in everything we do. 

Placing customers at the heart of our business. 

Becoming the partner of choice for delivering shared services. 



3.3. Focus was then given to the organisation’s current external business environment: immediate 
matters of importance as well as those that may be on the horizon. In particular, the SMT 
considered the following:

POLITICAL CONTEXT
oHealth and social care integration – joint bodies as new legal entities who may procure 

through other means and not access Scotland Excel contracts
oThe potential impact that all future local and national elections may have.

ECONOMIC CONTEXT
o The increasing focus on public sector procurement as a driver of economic benefits and the 

the relationship between procurement and the local economic agenda 
o Financial pressures and budget cuts in member councils
o Financial (and other) factors impacting on resilience of suppliers – potential for provider 

failure/ business continuity risk

SOCIAL CONTEXT
o The increasing focus on public sector procurement as a driver of social benefits

TECHNICAL CONTEXT
oComplexities of certain new markets and matching in-house capacity/ capability
oScotland’s Digital Future/ delivery of Public Services strategy and the Local Government 

Information and Communication Technology (ICT) strategy – access in local communities. –
Opportunity. – reputation that we say we can deliver ICT contract but can’t deliver. 

LEGISLATIVE CONTEXT:
oChanges to EU and UK procurement legislation
oPersonalisation and self-directed support legislation (individual choice) – risk in terms of the 

contract and additionally governance, in terms of how Scotland Excel supports member 
councils

ENVIRONMENTAL CONTEXT
o The increasing focus on public sector procurement as a driver of environmental benefits

3.4. Further to the above consideration of the current external business environment, the SMT also 
gave consideration to the current internal business environment: matters of importance identified in 
relation to internal priorities or challenges, or feedback/ performance:

Data integrity – systems and management information requirements to support future activities,
future decisions and the transformation programme
Financial integrity and stability – funding/ rebates
Exploring new markets/ developing new contracts with related reputational impact in how these
are handled by the organisation
Feedback from the Scotland Excel customer surveys - managing customer expectations/
demonstrating value and outcomes achieved – to be the provider of choice
Outputs from the Audit Scotland review of procurement in Local Government
Opportunities for growing the current shared services model to include the delivery of additional 
contract areas and value add services 
Workforce planning needs – turnover and the availability of skilled and experienced resources
Trends in relation to complaints, incidents/ near misses, claims and insurance information
Internal business continuity arrangements in respect of loss of staff, power/ systems, facilities



4. The risk register 

4.1. The risk register is shown in detail in Appendix 1.  The risks are categorised under the themes
noted below reflecting the strategic aims of the organisation and one additional category to enable 
capture of significant risks that are inherent in business as usual for the organisation:

Supporting the delivery of better and more effective public services

Being sustainable in everything we do. 

Placing customers at the heart of our business. 

Becoming the partner of choice for delivering shared services. 

4.2. The organisation’s top five risks (in terms of Risk Evaluation) are:

Rank Ref Risk Description Risk

1 R15 Political change impacts upon the governance of Scotland 
Excel and may change the emphasis of its future delivery. 25

2 R2
Scotland Excel fails to exploit potential new markets and 
opportunities to expand the contract portfolio securing savings 
and benefits for stakeholders.

20

3 R11
There are a range of factors in the organisation’s business 
context that if not addressed effectively could impact on the 
longer term sustainability of Scotland Excel

20

4 R12
Scotland Excel encounters problems in recruiting and retaining 
staff of suitable skill, quality and experience to meet the agreed 
contract delivery schedule.

20

5 R14
Scotland Excel does not adequately prepare for a range of 
scenarios to ensure business continuity then there is a risk of 
service disruption with associated impact to stakeholders

20

The top risks once control measures are applied are:

Rank Ref Risk Description Risk

1 R15 Political change impacts upon the governance of Scotland 
Excel and may change the emphasis of its future delivery. 20

2 R4

Stakeholders expect that as a CoE Scotland Excel must be 
aware of and ready for political or other external changes and 
the impact of these. Failure to do so will compromise the 
relationship with our stakeholders.

15

3 R5 The failure of a service provider could have significant 
implications for service provision within member council areas. 15

4 R11
There are a range of factors in the organisation’s business 
context that if not addressed effectively could impact on the 
longer term sustainability of Scotland Excel

15

5 R12
Scotland Excel encounters problems in recruiting and retaining 
staff of suitable skill, quality and experience to meet the 
agreed contract delivery schedule.

15

6 R14
Scotland Excel does not adequately prepare for a range of 
scenarios to ensure business continuity then there is a risk of 
service disruption with associated impact to stakeholders

15



4.3. The planned risk treatment activity going into this year, which is required to further control of reduce 
the risks is included within the register in Appendix 1.  

4.4. Strategic risks will be reported on a 6 monthly basis to the Executive Sub Committee.

4.5. As a minimum, the Senior Management Team will review the entire strategic risk register on a 
quarterly basis.

4.6. Individual SMT members will as a matter of course throughout the year, bring to the SMT for 
collective consideration any local (contract specific or operational) risks that may require escalation 
to the strategic risk register.
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