To:

On:

CLYDE MUIRSHIEL PARK AUTHORITY

Joint Committee

2 September 2016

Report by: The Treasurer

Heading:  Revenue Budget Monitoring Report to 22 July 2016

1. Summary

1.1  Gross Expenditure is currently £12,000 overspent and income is £12,000 over
recovered resulting in a net breakeven position. This is summarised in point 4.
The breakeven position is projected to continue to the year end.

2 Recommendations

2.1 It is recommended that members consider the report.

3 Budget Adjustments Since Last Report

3.1 There have been no budget adjustments since the start of the financial year.

4 Budget Performance

4.1  Current Position Breakeven
Previously Reported N/A

The breakeven position reflects the net result of expenditure overspends
across several budget headings which have been offset by an over recovery
of income.

The overspend in Employee Costs relates to lower turnover than anticipated.
It is expected that this will be offset by increased income generation following
the completion of the first phase of the park review, which has resulted in a



4.2

greater percentage of the staff in post being engaged in income generating
activities.

The overspends in Transport Costs relates to lease and insurance payments
exceeding budget, with the overspend in Administration Costs also due to
increased insurance premiums.

These budget lines will remain under review and steps will be taken to align
the Joint Committee budgets over the course of the year to reflect the

operational costs.

The over recovery in Other Income is the result of increased income for
outdoor activities.

Projected Year End Position

At this stage in the financial year, the projected year end position is expected
to remain as breakeven.
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