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ltems of business

During consideration of the following items of business, the meeting will
be open to the press and public.

Apologies
Apologies received from members of the Board.

Declarations of Interest
Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Location map 5-6

1 Minutes of the Management Group 7-10
Minutes of the Management Group Meeting of 14" November 2014

2 Progress Report — Business Plan 2014 11-16
Report by Director on Business Plan 2014

3 Revenue Budget Monitoring report 17-20
Joint report by the Treasurer and Director for the period to 30 January

4 Spend and Savings report 21-24
Report by Director

5 Update on Contract Delivery Plan 25-28
Report by Director

6 Update on Three Year Development Plan
Verbal Report by Director

7 National Care Home Contract 29 - 36
Report by Director
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10

Membership and Future Agenda
Discussion on Membership and Future Agenda

Supplier Awards Event
Verbal Report by Director

Date of Next Meeting
Friday 29th May 2015
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MINUTE OF MEETING OF THE SCOTLAND EXCEL
CHIEF OFFICERS MANAGEMENT GROUP
HELD ON 14™ NOVEMBER, 2014

Item 1

PRESENT

N Smith (City of Edinburgh);G Proudfoot (North Lanarkshire Council); S Black (Renfrewshire Council) and
C Leese-Young (West Lothian Council).

BY VIDEOLINK

S Barron and D Low (both Highland Council); and K Dickson (Scottish Borders Council)

IN ATTENDANCE

J Welsh, Director; | McCulloch, Head of Professional Services; and A Richmond, Senior Procurement
Specialist (all Scotland Excel); A Lewis, Head of Procurement (Glasgow City Council); K Graham, Head
of Legal & Democratic Services, Clerk; E Coventry, Democratic Services Officer and K Druce, Assistant
Committee Services Officer (all Renfrewshire Council).

APOLOGIES

C Innes (Aberdeen City Council); S Bruce (City of Edinburgh Council); G Whitefield (North Lanarkshire
Council) and D Martin (Renfrewshire Council)

1. MINUTE

There was submitted the Minute of the meeting of the Management Group held on g" August, 2014. It
was noted that A Lewis, Head of Procurement, Glasgow City Council had been omitted from the list of

those present and that the Minute required to be corrected to reflect this.

DECIDED: That the Minute be approved subject to the inclusion of A Lewis in the sederunt.

2. PROGRESS REPORT — BUSINESS PLAN 2014

There was submitted a report by the Director of Scotland Excel which provided an update on the
development and activities of Scotland Excel since the last meeting in terms of the five strategic aims of
Scotland Excel.

DECIDED: That the report be noted.

3. UPDATE ON BUSINESS PLAN, WORKFORCE PLAN AND REVENUE ESTIMATES 2015

There was submitted a report by the Director of Scotland Excel which provided an update and a proposal
for a new business plan model. Following the appointment of the new Director and Scotland Excel's six
years of positive growth and development, it was considered to be an appropriate time for Scotland Excel
to update and present a new business model for the future.

To facilitate the business review, a proposal for a six-month extension to the current Business Plan and a
one year Revenue Budget Estimate 2015/16 was approved by the Executive Sub Committee on 3"
October, 2014. The Executive Sub-Committee also approved the continuation and implementation of
workforce planning measures to allow for flexibility within the organisational structure.
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To allow the Director to engage with all stakeholder groups and to listen and understand their
requirements the current Business Plan, which was due to expire on 31% March, 2015, would be
extended to 30" September, 2015 with refreshed targets which would include business and structure
review and change. The five key areas of the business plan would be updated to reflect new targets and
initiatives required to enable continued progress. The Director would develop and present a new three
year Business Plan for submission to the Joint Committee in June 2015 for the new business model and
organisational structure.

DECIDED:

€) That the proposed programme of work for the new three year Business Plan be noted; and

(b) That Fhe Chief Executive Officer Management Group be updated on progress made at future
meetings.

4. SPEND ACTIVITY AND ESTIMATED FORECAST SAVINGS REPORT - Q1 2014/15

There was submitted a report by the Director of Scotland Excel providing an overview of the spend
activity and estimated savings achieved through the Scotland Excel collaborative contracts. The report
included additional spend data provided by suppliers since the last meeting. The report covered 4
quarters from 1* July, 2013 (Quarter 2 2012/13) to 30" June, 2014 (Q1 2014/15). The report covered 58
contracts in quarter 2, 60 contracts in quarter 3, 53 contracts in quarter 4 and 51 contracts in the last
reporting period.

DECIDED: That the participation levels and associated benefits forecast be noted.

5. UPDATE ON THE CONTRACT DELIVERY SCHEDULE

There was submitted a report by the Director of Scotland Excel which provided an update on the contract
delivery schedule and contract delivery plan, summarised the progress made to date and delivery against
priorities previously defined and focussed on developing and delivering new contract opportunities.

DECIDED: That the progress made to date be noted.

6. RISK REGISTER

There was submitted a report by the Director of Scotland Excel providing an update on the Risk Register
that was maintained to assess threats/risks that could impact on the delivery of Scotland Excel’s
organisational objectives and to identify actions that could be taken to mitigate such risks.

DECIDED: That the report be noted.

7. REVENUE BUDGET MONITORING

There was submitted a Revenue Budget Monitoring Report by the Treasurer and the Director of Scotland
Excel relative to the Revenue Budget in position for Scotland Excel to 10" October, 2014.

DECIDED: That the report be noted.
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8. PERFORMANCE AWARDS/ACCREDITATION

There was submitted a report by the Director of Scotland Excel providing an update on self-assessment

and external assessment to ensure high quality performance within the procurement community and as a

Centre of Expertise. In addition to financial governance audits by Renfrewshire Council and Audit

Scotland the organisation sought to ensure that it operated in the challenging environment of continuous

improvement.

DECIDED:

(a) That the report be noted;

(b) That Scotland Excel be commended for all the awards received as detailed in the report; and

(©) That Scotland Excel's previous Director be congratulated on her award for Outstanding
Contribution to Scottish Public Sector Procurement from GO Awards Scotland.

9. SCHEDULE OF MEETINGS

There was submitted a report by the Clerk relative to meeting dates for the Joint Committee; Executive
Sub Committee and Chief Officers Management Group for 2015.

DECIDED: That the schedule of meetings be noted.

Page 9 of 36



Page 10 of 36



Item 2

*Je3A |BIDUBULS JUSLIND UIYHM SPUDJ] JO JUSWDJINSESW JU}SISUOD
MoO||e 0} 9T-GTOT 4O TD wou) pajuswsa|dwi 3q ||Im Siuswarosdw] walsAs

pue ssa204d 1ey3 spes| Juswaindod Aydoyine |e20| Ym passde uaaq sey 3

‘awwesSoud ay1 40} [9A3] paJdinbal ay3 payoead 194 10u sey Ss10esuo0d
MU uo puads se ‘ueah siy3 ¢z 1e urewad ||Im awwesdoud (NSD) Jusawadeuew

Ja1jddns pue 310eJ3u02 3y} YysnoJayi pageuew S}esauod Jo Jaquinu ayl

'(€D) sa4n3iy puads 9|ge|jieae 1saje|

9Y1 uo paseq %18 Ajpuauund s| puads |12unod |enjoe Jo a8el1uadtad 93esane 3y e

"9%/°S sl ue|d ssauisnq

JedA € 9y3 JO 1Je1s ay3 ddUIS PIpJIEME SIOBIIUOD ||B WOJ) SUIABS 93eJDAY
"%6°L SI JedA [eloueuly S1Yl papJeme $30eI1U0D WOoJ) SSUIAeS 93eJdAe dY] e

*1eaA |ejpueuly ayl Jo pus ayl Aq w93

yoeaJ 03 paroadxa s| pue w/T9F AjuaJind S| 01j04140d Y3 4O aN|eA jenuue ay|

"'STOZ dunf o€ Aq

P2JaAII3pP 9 03 P30adxad 3SaY3 4O T YHM ‘JBdA |BIOUBUIS IXDU DY) Ul PRJAAIIBP
3q Mou |IM YydJe|Al TE Agq pJeme Joj 31seda104 Aj|eulS1io S}0BJ3UOI MU § e
"PaSIDIDXD UDD( SABY SUOISUDIXD JIOBIIUOD || e

"Ya2Je|N TE Aq paJani|ap aq |[IM s|emaual

1T |IV "9 01 Joquwinu [e301 9Y3 SuiBuliq LED Ul PAMUSJ SEM 10BJIU0D JaYHN}

"Y2Je|Al TE Ag PaJanI|ap a4 |[IM SIOBJIUOD MAU € JaYINny
V¥ "G 1B SUlewal Jaquiadaq TE 4O Se PAJIAI|IP SIIBJIUOI MAU JO JAqWINU 3Y] e

SENUOUIng 8307 10§
l_ u u uauaInolg

Aewwns ssai8o.d

9 jo T 93ed

20 Se pajiodal 249M YdIYm J3¢0o300 £0 U0 391IWWO0)-gNS SAIINIDXT dY3 }e panoidde S3oesjuod sy} 03 UORIPPE U] 4

shiels Hyy

sindino pue swalsAs
‘A3ojopoyraw

INSD 0 uawanoidwil 10B41U02 3y} JO 3JI| Y3 Y3N0ay3 paJanl|ap si
pue maiAaJ |enUUY e | Aljjenb pue anjeA wnwixew }ey3 34nsud 03 ¢ Jo
$10BJU0D |e303} $T-ETOT 2Y3} Wouy syoesjuod T Aodsred,

padeuew AjaAloe GZ @ Se padeuew S$30L41U0D JO JAGWNU Y3 3Seasdu| ‘3

P2JapISU0I 3 03 S10eJ3U0D PaJAlS
JUBWHWWOD SPJEMO} SAOW B 3|qeud 03} %T8 JO
[9A3] #T-ETOZ Y3} WoJ} puads |1DUNOI PAIEWIISD
%G8 e | Apuads |12UN0d [ENJO. JO 9% 95eJIAR DY) 3SEDIOU| P

Jeah ayy

Joj oljojyiod 30e3u0d awwesdoud AiaAlap ayi isulese
931 JONO %G 93eJdNY e %/ pue 9%z uaamiaqg sduines o aSued aAaIydy 2

‘wnuue Jad NOT 7 4O |e10}

¥T-€10¢ @Y} wou} o1joj1iod ay3 uo S}eJu0d
e'd INOSLF e 10 3njeA |[enuue pasIJAApPE |e10] Yl 3Seadu| ‘q

S|eM3U3J TT e "'suoiIpald

SUOISU3IXa L e paaJ43e yyMm aul| ul SSUIABS 91NJ3S pue Swl}
S10BJIUOD M3U 9T e uo dwuwea3oud AIDAISp 10LIIUOD BY] JOAIIBQ ‘B
1984e] € JBDA S9A1323([qo pue swie J13a3e4)s

Atewwins - anjen 1s9g

(rTOZ J°aqwadaqg — 10T 12903190) €D JO pud 03 Hodaa dduew.opdd
ST-¥10¢C 110day ssai304d [9IX3 puejlods

Page 11 of 36



"109/04d UOI1BWIOSURI] S,|9IX] PUBJI0JS UO SNJ0} 01 $324N0S3J
dn 9344 01 pa||92ued UI( Sey HD 404 pauue|d 3S1249Xd SupjJewWydUq Y e

"UOI1B}HPAJIJE SIYF YIM pue|10dS Ul uoilesiuedio 40323s olgnd Ajuo ayy
sujewsal pue ‘¢TOZ 49900 Ul 3inpadold pue sassadoud ‘sajdijod Suiseyound
JI9Y1 Ul pJEPUE]S UOI1EDI}11IDD) 91eJ0dU0D) Sd|D PapIEME SBM [9IXT PUBJI0DS e

‘A8a1e431s a1eso0diod

8T-GTOC Y3 03Ul pajesodiodul 3q [|Im s3uipulj pue ‘sppow 3ulpuny pue

S9IIAJIDS WJ0434 3k 3uyo0| s33foid omy sapnjoul swwea3oad ay] ‘sieah 93y}

1X3U 3y} JAAO sjuawalinbals Aluoyine 20| 3193w 031 uollesjuedio ay3 adeysau
[IIM Ya1ym awweldosd uollewIOjSUBI) B UO PIYJBQWD SBY [99XT PUB|100S

"JEdA |BIDUBUIS DY JO JEIS B3 9DUIS S3SIN0I @i pue s91e83|ap ¢S 01
|e101 3Y3 8ui3uliq ‘S9SIN0D GT papualle sa3e33|9p 9€T ‘€D 3ulung ‘sueld yum
dUI| Ul paJaAlap 3ulaq aJe sswwet3o.4d JUSWAOSAIP pue 3uluied| |eutalIX] e

‘AJenJqa4 ul uoi1elNSU0d 10}
panssi aq |[Im suoi1sanb Jo 1eJp |eul} ¥ "STOZ Ul In0 paj|oJ 3g 03 dwidaJ yId
mau e dojanap 03 siaunied [euoileu Yim yJom 03 Suinuiluod s [99X3 puUe|100s e
*Je3A s1yl paJaniap 3uiaq syafosd swwes3old Juswanosduw| JUsWSINI04d

10 Jaqwinu a3y} pajwi| aAeY WEd) WI04aJ 3y} UIYHM s23uUd||eyd 224n0SaY e
*9JUBWJ043d JO [9A3] dUBWIOLUO0D) 3Y) 1 € pue panosdwi je g ‘Joladns je
suollesiuedio 7 Sey MouU J03I3S Y] ‘%29 0} %9G WO} USSII Sey 94035 403235
93eJane ay] ‘saiyJoyine |eso| Suijeddipied yum pals|dwod s3uiesw ydd ST e

Atewwins ssai8o.d

uauaInolg

1)

~» ONV1107S

m SENUOUIng 8307 10§

9 jo g 93ed

sniels Oy

pa19|dwod $30) J3Yy30
yym Suplewyouag

pauielad
uollelipaJlaoe sd|d

pa1o|dwod
[9pow Suipuny pue
8uloinosal ‘poday

€9seyd -

A393e11s Jusawdojanag

pue 3ujuJean

9y3 uswadw

papoddns

(109(04d GTYY) Malnal

awidal yOd |euonen

paJaAlap pue

po3.43e swuweJ3oud

1uawanosduw|

1UBaWaJINJ0.d

s19384e1 g¥dd

yum aui| ur panosduwii

91025 10303s 93eJane

pa319|dwod sydd 10T
1984e)} € JedA

GTOZ Ul JUdWISSasse
1Xau 9y3 4oy auedaud ‘ZTOZ ul usxeuapun
(s30D) as1149dx3 JUBWINI04d JO SJIUD) JO)
V2d 10|1d 5,JUBWUISA0D YSI11102G Y1 01 Jayliny

‘'saJnpadoud pue saijod ul 3dUd||IXD
JOJ pJeme uoljelipaldoe (sdiD) Alddng
pue 3uiseydund Jo 91n}isu| palaney) uielay

Suipuny Suipnjul
pa19|dwod S3I3IAIIIE WIO0JDJ JO 3ININ UO LodaY

ue|d ssauishq
JedA € ayy jJo ¢ xipuaddy ul Ino 13s Agareuis
1uswdojanaq pue SuluieaT |eulalIXd 3yl JaAIRQ

ue|d Aanle@g

94dd 9Y3 Ul In0 39S s1984e1 Sy} 19d3W Wy}
djay pue spaau Jiay3 193w 03} swweu3doud
WII043J B JDAI[Sp pue dojaAap ‘s|1ounod
JUBAJ|3J ||B YUM (SYDd) Stuawissassy Aljigede)
1U3WIaJNJ04d JO punoJ |enuue ay3 a13|dwo)

q

‘e

S9A1129[qo pue swie J1891e.18
Atewwns - Ajljiqeded Jusawaindoud

Page 12 of 36



9 jo € d3ed

"91ISQ2M |90X3 PUB|10S By} WoJ} ‘aunf Aq pasnpoud siap|oyayie1s Asy 03 painquiasip
peojUMOp Joj 3|qe|leAe S| pue pala|dwod uaaq sey Jodal |enuue yT-€T0Z YL @ yodau |enuuy e pue paosnpoud salAIe uo Jodal [enuuy p

"109/04d s1y3 jo uoid|dwod ay3 SuIMO||0} PAINPOJIUII 3] [|IM SIBWOISND
A9y ||e 404 SASAINS enuuy “193[oad uoijewsojsuedy Juswade3us Jap|oyddels
9y} JO ped se s3uipulj UOIIRINSUOD PUB YdJedsaJ J3Y10 9pIsSuo|e pamalnal
90 |[IM s3nsaJ 3y "ASAJINs uoI3IBYSIIeS JBWOISNI £TOT Y3 JO sSulpuly ay3 ojul Asnins "P3JDAIIDP SDIAIBS UM UOIIIRISIIES
1y3isul Jayuny apinoid 03 paiajdwod uaaq sey yoaeasas dnousd snooy yirdap-u| e dn moj|oj 1no Asie) e 2inseaw 03 ASAINS Jawolsnd e 319|dwo)

'ssa48oud ul s1199(o4d BY3 3|1ym doe|d el 01 SuINUIIUOI dJe S3IIlJoYyIne

[E20] Y1iMm SSuUilaaw MalAaJ Ssauisng Aj4aneny) "103foud uolew.ojsuedy

1uswWa3e3us Jap|oyaxels sy} Jo 1ed se yoeqpasy Ajluoyine |ed20| 03 suodsal
Ul pado|anap 3ulaq Sl Juswadeuew JUNOIIL JBWO3ISND 0} Yydeoisdde mau vy e

Juawage8ua Jap|oyadels 1oy} 9Ju3lJadxa JaWo1sSNd
109(04d e Suipnjpul swuwesdoid uoljew.ojsuedy s,uoliesiuedio ayi Jo spuedis Jo anoidwi pue
Jaguwinu e wJojul 01 pasn 8uiaq si yoeqpaad "A8aieuls a1e40du0d Jeah 3aiyl mau 93euew 0} pappaqud [99X3 PUB|102S JO SIaquaW Se
e Jo Juswdo|anap ayl wuojui 03 siauied Ay Jaylo pue siapjoyayels Ajluoyine uswadelus 9A19234 ASy3 syauaq ay3 asiwido wayl djay
|ED0] Y1IM UOIIEINSUOD DAISUDIXD U EBLIPUN SeY J03I3J1J M3U S,|90X] PUBJI0S @ Japjoyayels e 0} SJ9wo03snd 03 poddns ajeludoudde apinosd °q
ue|d ssauisnq
‘awweJsdo.d uonewJojsueuy ay3 jo Med se padojaaap aq 8T-GT0C 1oddns
|'m A831ed)s 91e10du0d JedA € mau ay3 oddns 03 A3931e41S SUOIIBIIUNWWOD \f @ 01 padojanap A3areas
‘Aemiapun mou s| uejd suoiediunW WO e Jo uojjejuswa|dwi pue SuOoIIEIIUNWIWIO) ®
€0 Ul s1sije1oads mau omy Jo Jusawiulodde ayl ym pausyidualls sem weal ayl pauue|d AlAoe s|eo3 213a1eu3s Jeah € ayy
"SJUIBJISUOD 92IN0S3J 03 aNp Je3A siy3 AJIA1I30e suoijediunwwod pue SupayJew suol1ed1uNWWod 1039]424 01 A8a1e41S SuolledIUNWWOD 91eJ0di0d
pauue|d jo Jepusjed ||n} e Juswa|dwi 01 d|geun Uad(q Sey [99XJ pue10S e JO 3|NPAYIS |enuuY e pa31ad.e) pue ajeludosdde ue dojanaq e
Arewwns ssai8oud | shiels oyy 198.1e) € JeDA S9A1123[qo pue swie J1891e.18

Atewwns - Jusawase3ud Jap|oyayels

uauaInolg

1)

~» ONV1107S

m SENUOUIng 8307 10§

Page 13 of 36



*GTOT SUN[ WOJ4 SIDqWBW PYI3[3 03 PaINWIgNS 3 |[IM sidodad Aluarenp

*s319uaq Aunwwod ulunseaw o3 yoeoudde juiof e je uiyo0| saillioyne

|e20] 40 dnou3 Supjiom e Zuipes| S| [99X3 pue|30dS J9¥des} Alljigeuleisns

Mau e y3noay3 pasoyiuow 3uiaq st 1oedwi JIayl pue ‘syJomawiel) [92X3 pue|Iods
pamauaJl JO Mau 03Ul palesodiodul 8¢ 03 SNUIIUOD SISNE|I SHBUSQ AJlUNWWO) e

"puads Jo %9'vv
pue sJa1jddns jJomawel} JO %z 69 404 PRIUNOIJE STIAIS ‘2D JO PUD BY1 JOSY e
"GT 01 JedA |eldueUly SIYY SIUBAS Jalddns Jo Jaquinu |10}
9y3 sSuuq siyl °SyJomawel) ddueUIUIEW SPUNOJS pue Jaquil pue Suipjing
“quawdinbs punoJdAe|d ay3 o} p|ay 949M SIUSAS 431 ddns Japual-aid ‘Mo3se|DH
ul UoINGIYXd Xa4nd0.4d 8y} 1e sualjddns yum 1aw pue ‘suljwuajung pue eojy
‘y8anquip3 ui s3UaA3 J9ANng 3Y1 193\ € PapuULSIIe |9IXT PUB|10IS ‘€D Sulng e
*GTOZ JO JowwNs Y3 Ul JUaAd JuswdojaAap Jalddns e je ade|d
unjel Auowauad paseme ue yim ‘Yadep ul payoune| 9q 03 pa3dadxa aJle spieme
9y] Juswdo[ansp ul dJe swwes3osd spieme uolus0d34 4a1|ddns e uoj sue|d e

‘JusawaJnooud
9|geuleisns Ul spJepuels ¢ [9A7 ulelulew 03 SulNUIU0D S| [9IX3 pUB303S
‘Je3A |eloueUL SIY3 JJOoMBWELS MBU 3Y1 40} AjiAaoe 1o|1d Sunnuaws|dwi aq

[[IM JUBWUIBAO0D YSI1103S 3y3 18yl Ajay1jun s 1l Sy YJomawel4 3|gIxa|4 PasInal
9y1 poddns |jIm ya1ym sj001 JusWISsasse 3ul3sal Ajjualind si |99X3 pue|lods e
Aewwns ssaiSouad

uauaInolg

1)

~» ONV1107S

m SENUOUIng 8307 10§

9 jo t 98ed

sniels Oy

sasne|d
1Jouag Auunwwo)
UM S10BJIUOD JO
98ejuadiad ainsean

solydes3owap
J31jddns uo syuodad
yiuow XIs 92npo.d
|[euoi8aJ T 1se9|

1e uipn|dul ‘syuana
juswdojaAap J31ddns
9 01 dn puaiie Jo 1SOH
paysiigeiss A3aleas
juswdojanap J4a1ddng

Jdomawel
9|qIX3]4 pasInal
93} 40 G [SA9710|ld @
1984e) € JedA

Atewwns - Ajljiqisuodsau |e1dos j1e10d.0)

$955920NnS
ysignd pue ssao0.d juswdo|aAap 30esjuod
ul sasned syyauag AJunwwo) paqwy o

salyunyoddo Japual [99X3 puej10ds ul

uolledidijed Jojiuow pue 98eanodus 03 ‘SIINS

pue 101235 p4iy3 Buipnjdul ‘suonesiuesio
Ja11ddns yum a3edus 03 snupuo) °q

G |9A3] ulA3IYDE. J3PISUOD pue 32130eud

1S9Q MO||0} 0} DNUIIUO0I (44) JJomaweld
9|q1X3]4 9Y3 JO ¥ |9A9] Sululeyie 01 43yngd ‘e
S9A1123[qo pue swie J1891e.18

Page 14 of 36



‘'suolejuasald Jayeads 3sand

pue s193[0.d |BUOI1OUNY-SSOUD ‘SIUBWPUOIIS ‘JUdWdO|IAIP S||1YS ‘Ssuoledlyljenb
|euoissajold Suipnjoul Sujuled) |ewlojul pue [ewJoy JO XIw e sassedwodud

ue|d siy] "ue|d 3ujuieJy paaJde ue yym aul| ui 3uissasdold si Juswdo|dAp Jje1s

"sainseaw

Juswa8e3us aAl || SSOJJe QT JO 1IN0 / puUNOJe JO S3J02s 9Felane pamoys
JOQWIBAON Ul ASAINS J4e3s [enuuelq ay3 Jo synsal 9yl dnoso juswadedu]
J4e1s ay1 Ag padojanap sailenul oddns 01 Suinuuod S| 92X puUe|I0IS
STOZ dUN[ WoJ} 10 pPaj|od 3q [|Im

Yorym ‘44e1s 104 sannaalgo [enpiaipul Jea|d Suipnjoul ‘sueid jeuorzesado jenuue
dojanap 031 pasn g ||Im A3alea1s mau Y] "8T-STOT 404 A8aleuss 91es0du0d
[|e49A0 3Y3 Ojul pajesodiodul 3q [|Im pue swwes3osd uollewojsuedy

9y3 Jo 1ed se pasnpoud aq ||Im ASa1e.1s JusWdO|2AIp |euollesiuedio uy
"309[oud uoirew.ojsuesy Juswdo|aAap |euoliesiuedio

9y3 Jo 1ed se pamailnal Sulaq aJe 31n3jNd pue San|eA ‘UoISIA S |9IX3 PUB100S

"19uenb S|yl 1noy3noayiy %41 "2 paulewsad saleld
92U3sqe AJYIUOIA "ED JO pud 3Y3 18 %T ¢ SEM 21eJ 9dU3sqe |enuue 3uljjos 3yl

"S3N|eA pUB UOISIA [euollesiuedio pasinal 39.8e 03 yD ul
2oe|d e} ||Im dIf Ag paley|ioe) doysyiom e pue uawdo|aAap |euoliesiuedio
1e Supjoo| 13foud e sapnjoul swwesdosd uollewWIOSURI]Y S,|9IX] PUB|I0IS

Atewwns ssai8oud

uauaInolg

1)

m SENUOUIng 8307 10§

~» ONV1107S

9 jo g 33ed

sniels Oy

pajusawsa|dwi
sue|d Juswdo|anap
o9Ao|dw] e

paJaniap

sue|d juswadedus
o9Ao|dw] e

pala|dwod

sue|d Juswdo|anap
|euollesiuediQ e

24n1 N2 pue

San|eA ‘UoISIA s ,[30X]
puUB|100S MIINDY e

%6'¢C @

SUOI1EPUBWIWIODI
dil yum
dul| Ul paJaAIP
sue|d Juswanoidwii
SnoNuIuo) e
1984e) € JedA

S[I1s 9|doad jo uswdo|anap

pue diysJapea| pasueyua ‘Supyiom

|[EUOIIOUNY SSOJD JO 3SN SAI1D34)D dJ0W
y3nouyi Juswdo|anap aaiojdwa anoisdw| p

Juswade3us asAojdwa Suinoidwi pue
(ao) uawdojanap |euorniesiuesio snosdw| 2

%t MO|3q
1B 92U3SCE SSUIIS UlBIUIEW pUE 3INPaY 'q

sue|d

JuawaAoidw| SSaUISN YlIM DnUIIUOD Sniels
.2]d09d ul s103s9AuU|,, Sululelal 01 Jaypn{ e
S9A1123[qo pue swie J1891e.118

Atewwins - Juswdojanap |euoniesiuesiQ

Page 15 of 36



133X3

SRLIOYINY 8207 10}
UBLUEINIO.Y

9 jo 9 a3ed

pus JeaA Ag 188.e1 199W 01 9|NPaYIS UO SI Jo/pue para|dwod uaaq sey AllAloe Jo 1a9foud

pus Jeah Ag 19w aq Ajjny 1ou Aew 1984e1 J0/pue 3|NpPayYds puiyaq st Aiailoe Jo 109(oud

pua JeaA Aq 198.1e1 199w 03 Sul|iey Jo X1 JuedIHUIS 1. Jo/pue paj|e1s Ajjua.nd st AMAoe 4o 303(oud

A3y 1oday _

Page 16 of 36



To:

On:

SCOTLAND EXCEL Item 3

CHIEF EXECUTIVE OFFICERS MANAGEMENT GROUP

23 March 2015

Report by: Joint Report by the Treasurer and the Director

Heading:  Revenue Budget Monitoring Report to 30 January 2015

1. Summary

1.1 Gross expenditure is £46,000 under budget and income is currently £145,000
over recovered which results in a net underspend of £191,000 for Scotland
Excel. This is summarised in point 4:

2 Recommendations

2.1 It is recommended that members consider the report.

3 Budget Adjustments Since Last Report

3.1  There have been no budget adjustments since the last report.

4 Budget Performance

4.1  Current Position Net Underspend £191,000
Previously Reported Net Underspend £197,000

The variance in expenditure is primarily due to an underspend in Employee
Costs and Supplies & Services partially offset by an overspend in
Administrative Costs.

1
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4.2

The underspend in Employee Costs is mainly related to 4 vacancies within
procurement roles. A recruitment process is underway and these posts are
expected to filled by the year end. This is partially offset by agency fees for
additional temporary staff. Additional Employee and Travel Costs in relation to
the procurement reform team are offset by additional income.

The underspend in Supplies and Services is due to delays in the planned
expenditure on IT development.

The overspend in Administration Costs is mainly due to legal fees incurred
following a recent challenge over a tendering contract, the majority of these
costs are expected to be recovered on conclusion of the legal process.
Additional recruitment costs related to the filling of vacancies have also
contributed to the overspend.

Training courses delivered by Scotland Excel have resulted in the overspend
within Payments to Other Bodies. These are fully recharged back to delegates
and offset by additional income.

The over recovery of Other Income relates to the recoverable Employee
Costs, Legal Fees and Training Costs discussed above.

Projected Year End Position

The projected year end position shows a draw down from reserves of
£337,700 which is £117,700 less than the approved draw down primarily
associated with the vacancies discussed in 4.1. This includes a projected
draw on reserves of £112,900 in respect of VR/VER costs as discussed in the
2015-16 Revenue Estimates report approved by the Joint Committee on the 5
December 2014.

2
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Item 4
Report for the Chief Executive Officers Management Group

February 2015

Spend Activity and Estimated Forecast Savings Report - Q2 2014/15

1. Introduction

The purpose of this report is to provide the group with an update to spend activity and estimated savings
achieved through the Scotland Excel collaborative contracts during Q2 2014/15. This report includes additional
spend data provided by suppliers since the last meeting. The report covers four quarters from 1 Oct 2013 (Q3
2013/14) to 30 September 2014 (Q2 2014/15).

2. Update

This report covers 60 contracts in quarter 3, 53 contracts in quarter 4, 51 contracts in quarter 1 and 53
contracts in the latest reporting period. Appendix 1 sets out the reported spend and estimated savings for
each council. Appendix 2 shows the same spend and estimated savings totals but is split by contract and
sorted in descending order of total actual spend. The total number of contracts available is 53 as the report
includes legacy contracts and renewed contracts i.e. advertising services, heavy vehicles, meats - fresh,
prepared and cooked, milk, paint, road maintenance, sacks and liners, salt, signage, street lighting materials,
telecare equipment, tyres, vehicles and plant hire, washroom solutions and waste containers.

The details included in the appendices form the basis of the business review reports that the Scotland Excel
regional teams prepare and discuss with nominated procurement representatives in each council.

A supplier return rate of 92% has currently been achieved for Q2 which has been issued to Council
procurement teams for review.

3. Summary of Reporting to Date

The table below shows spend and savings figures recorded over the last three years and the number of
contracts included in our reporting database:

Period Quarter No. Contracts | Spend (£000's) | Est. Savings (£000's)
2011/2012 Q3 45 £46,982.0 £3,257.7
2011/2012 Q4 47 £68,749.6 £4,936.8
2012/2013 Q1 53 £59,590.5 £4,242.4
2012/2013 Q2 52 £61,998.0 £4,288.6
2012/2013 Q3 53 £69,031.8 £4,462.3
2012/2013 Q4 56 £84,385.5 £6,072.0
2013/2014 Q1 59 £71,241.5 £5,155.3
2013/2014 Q2 58 £74,224.9 £4,385.4
2013/2014 Q3 60 £75,835.5 £4,340.4
2013/2014 Q4 53 £83,511.9 £4,989.9
2014/2015 Q1 51 £71,730.3 £4,306.8
2014/2015 Q2 53 £73,781.2 £4,462.2
TOTAL £841,062.7 £54,899.8

4, Summary

The Chief Executive Officers Management Group is invited to note the participation levels and associated
benefits estimates.

Page 1 of4
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Item 5
SCOTLAND EXCEL

Report to: Chief Executive Officers Management Group

On: 23 March 2015

UPDATE ON THE CONTRACT DELIVERY PLAN

1. Introduction

This report provides a progress update on the 2014/ 2015 contract delivery plan.

2. Progress to Date on the 2014/15 Contract Delivery Plan

As detailed in appendices 1 — 3, the 2014/ 2015 contract delivery plan comprises framework
renewals, new developments, framework extensions and frameworks with ongoing contract
management only.

This year to date, eighteen framework recommendations have been approved by the Executive
Sub Committee, comprising of eleven renewals and the delivery of seven new contract areas.
One further contract is due to be delivered by the end of March 2015.

Predictability around the construction portfolio growth plans remain challenging, primarily due
to extensive stakeholder engagement and ongoing resolution of difficulties regarding
conclusion of forms of contract. As such, this has resulted in the reschedule of several contracts
in this category for delivery in 2015/16.

Performance against the three year business plan has been mixed; an overall forecast contract
efficiency of 5.7% has been delivered against a target of 5%. However, the value of the contract
portfolio at the end of March 2015 will reach c. £650m, against a target of £750m. As
previously reported, it is expected that this will be recovered by the end of Q2 of 2015/16.

3. Conclusion

The group is asked to note the progress made to date.
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To:

On:

Item 7

Scotland Excel Chief Officers Management Group
Chief Officers Management Group
23 March 2015
Report by Director

National Care Home Contract

Introduction and Background

This report provides the Chief Officers Management Group with a progress update with
regards to Scotland Excel taking on a much more active role in the procurement and
management of the National Care Home Contract. The report sets out the expected
benefits and potential risks.

Appendix 1 sets out a brief history of the development and implementation of the
contract from 2006 to the present day. A key point is that a national fee rate is set and
negotiated annually. The contract is then used to spot purchase care home placements
locally. The contract has not been subject to any past competitive tendering.

As at March 2014, 31,943 people were living in older peoples care homes in Scotland at
an estimated cost of circa £600m per annum. With the exception of Shetland Islands
Council, the National Care Home Contract is currently used by all Scottish councils.

In recent years there have been major changes in the landscape that have a direct impact
on the National Care Home Contract and how it is managed including:

° implementation of the Public Bodies (Joint Working) (Scotland) Act 2014, which
sets out the process for the integration of health and social care, and delivery of
joint strategic commissioning plans;

° recommendations from the National Task Force Development Group covering
areas such as rehabilitation and prevention, personalisation, capacity planning,
risk management, care home governance, quality assurance, fee structures and
costs;

° continued risk of major care provider failure (such as Southern Cross) with no
national intelligence for providers operating across councils.

Against this background, it is proposed that Scotland Excel undertakes the management
of the National Care Home Contract. COSLA’s Health and Wellbeing Executive Group has
endorsed Scotland Excel’s role in the future management of the contract. A series of

Page 1 of 8
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sample reports has also been produced for council and partnership feedback. To date all
feedback has been positive.

Procurement Process

Currently the National Care Home Contract is negotiated annually by a team of senior
local government officials, led by COSLA. Scottish Care and the Coalition of Care
Providers Scotland (CCPS) lead the negotiations on the providers’ side and council
Leaders make the final decision about the terms of the contract and national fee levels.
Negotiations have generally led to increased % on rates to cover inflation and other
specific cost pressures, for example current fee negotiations for 2015/2016 have a
specific focus on responding to the low levels of pay in the care home sector.

One council recently conducted a separate procurement exercise for care home places,
based on the national rate with a fixed percentage increase across 3 years. The
procurement however failed to elicit sufficient interest from providers.

Scotland Excel expect to review the present contracting approach and all alternate
options with purchasers, providers and other stakeholders within the first 12 months of
taking on the procurement management of the contract.

Benefits of Scotland Excel taking on Procurement Management

Scotland Excel would ensure that policy directives are supported via any future
procurement management, including community benefits, workforce management, self
directed support and sustainability. Core benefits that Scotland Excel would bring
outwith current arrangements include:

. supporting the development of Joint Strategic Commissioning Plans including
stakeholder and market analysis, performance management, benchmarking,
spend analysis, opportunity assessment, procurement strategy and national
provider monitoring;

. contributing to the implementation of the National Task Force Development
Group recommendations;
° developing an early warning system across Scotland which would alert

partnerships to anticipated market failures, with a particular focus on providers
in financial distress;

° creating and sharing national business and market intelligence to complement
local contract monitoring information and provide the basis for informed
negotiation;

° applying price indexation methodology to assess perceived cost pressures
within the care home sector and provide a basis for joint discussion on managing
these pressures;

. monitoring of workforce conditions including, where relevant, the payment of
the living wage and modelling of the costs of any future workforce initiatives;
. undertaking a provider development programme to improve quality and

encourage innovation; and
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. reporting to all stakeholders on industry performance.

None of these activities are being delivered presently. Whilst councils actively engage
with services at a care home level, there are no resources in place to performance
monitor at a national and provider level with implications for loss of opportunities to
identify efficiencies or risk across the sector.

Resources

Management of the National Care Home Contract cannot be undertaken within present
resources. The skills required to effectively manage the National Care Home Contract
include procurement, commissioning, data analysis, financial accounting and risk
management. The resources to support these activities need to reflect the contract
spend, circa £600m per annum with approximately 353 providers across circa 887 care
homes.

The resources currently in place provide capacity only to annually negotiate fees, as well
as some policy development work. Moving forward however there is an opportunity to
enhance contract management activities, particularly in respect to providers operating
across Scotland (it is estimated that circa 49% of annual spend is shared by 15 providers).
There is no national monitoring of contract performance, or shared intelligence about the
achievement of outcomes for older people or the state of the workforce in terms of pay
conditions. As stated above there is no national intelligence which would provide early
warning of potential major failure of large providers.

Scotland Excel will require circa £250k per annum to undertake the necessary activities.
This delivers a 0.5FTE commissioning manager, 0.5FTE legal services, one procurement
specialist, a financial specialist, a data specialist and administrator. The overall cost to
councils is estimated at only 0.04% of the current expenditure across Scotland.

While it is recognised that this cost comes at a time when budgets are under pressure,
many of the planned activities that would be funded will prevent a likely duplication of
strategic commissioning plan effort in councils. Any shared service arrangement would
deliver significant efficiencies in terms of procurement and performance management,
data analysis, financial accounting and risk management. As a benchmark it is estimated
that if each council undertook the function of separately commissioning and procuring
care home services it would cost circa £1m (refer Appendix 2).
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6.

Risks

The procurement management of the National Care Home Contract brings a number of

risks, including:

Risk Description Impact | Likely Controls

Councils default on | High Low Requires agreement prior to transfer of

resources to deliver responsibility or work will not commence

activity

Providers refuse to | High Medium | High levels of provider engagement and the

engage with development of incentives within contract

Scotland Excel terms for the provision of performance
information

Scotland Excel | High Low Deliverables are tied to levels of resources

underestimates the with the development of a service level

level of resources agreement with Councils

required to deliver

stated outcomes

Partners default on | High Medium | High levels of partnership working with all

their commitment to stakeholders including Scottish

contribute to Government, COSLA and Provider

outcome of fee representative bodies to ensure that fee

negotiations negotiations can be funded

Major care failure | High Medium | Although controls can be put in place to

not predicted identify risk there will be instances of
unanticipated failure. This needs to be
made explicit in service level agreements
with purchasing bodies.

The key to Scotland Excel delivering benefits across Scotland will undoubtedly be high

levels of stakeholder engagement.

Following agreement to Scotland Excel’s expanded

role, Scotland Excel would host a series of mobilisation meetings with councils to assist
and encourage their engagement and the realisation of the potential benefits.
Additionally Scotland Excel will continue to work with COSLA (and the newly formed
Scottish Local Government Partnership), Scottish Government, Scottish Care and CCPS
throughout the lifetime of the contract to ensure that the contract continues to meet the

needs of stakeholders.
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Timescales

A full project plan for transfer of responsibilities can be drawn up following formal
agreement to the transfer of procurement activity to Scotland Excel. In the meantime it
is suggested that the following high level timescales would apply:

Task Timescale

Development and agreement on governance March 2015

Approval to transfer management April 2015

Develop report structure with all stakeholders June 2015

First performance reports September 2015
Conclusion

The challenge is to deliver the benefits outlined above of a national shared collaborative
approach which maintains equity across Scotland, while providing scope for local
commissioning arrangements. Key to this is partnership working at national level.
Scotland Excel has proven experience in the delivery of national arrangements and is well
placed to provide market oversight and risk management, under the governance of the
partners.
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