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Renfrewshire Health and Social Care Partnership

RENFREWSHIRE SINGLE OUTCOME AGREEMENT — INTERIM PROGRESS REPORT

Summary

Renfrewshire Community Planning Partnership is committed to ensuring that our resources are
deployed effectively to deliver Community Plan priorities and achieve best value. An open and
rigorous performance culture has been embedded across the partnership which promotes our
collective responsibility for achieving our outcomes. Clear accountability and reporting is key to this
approach.

The Single Outcome Agreement clearly sets out our agreed outcomes together with the one, three
and ten year targets for each impact measure. This report provides an update on the progress that is
being made against each of the impact measures which reported an adverse variance of 10% or
more in the Year 1 progress report which was presented to the Community Planning Partnership
Board on 4 February 2015.

Recommendations
It is recommended that the Board

a) Discusses the progress being made against each of the impact measures as detailed in
Appendix 1.

b) Agrees that each thematic board has delegated responsibility for scrutinising the
performance of the impact measures where the year one performance hasn’t been reported
to the CPP Board due to the frequency of reporting as detailed in Section 3.4.

c)  Agrees the next steps as detailed in Section 4.

Background

The Renfrewshire Community Plan and Single Outcome Agreement (SOA) was developed during
2012 and 2013 and was approved by Renfrewshire Community Planning Partnership Board on 12
June 2013.

Subsequently, the Community Plan and SOA was submitted to the Scottish Government and was
scrutinised through a Quality Assurance exercise. Following this, the Renfrewshire Community Plan
and SOA was signed off by the Minister for Local Government and Planning in August 2013.



3.3

3.4

4.3

The Single Outcome Agreement clearly sets out our agreed outcomes together with the one, three
and ten year targets for each impact measure. The partnership is committed to ensuring that our
resources are deployed effectively to deliver the Community Plan priorities and achieve best value.
An open and rigorous performance culture has been embedded across the partnership which
promotes our collective responsibility for achieving our outcomes. Clear accountability and reporting
is key to this approach. As a result, on 4 February 2015 the Community Planning Partnership
scrutinised the progress being made against each of the year one targets contained within the Single
Outcome Agreement. Also at this meeting the board agreed that each Thematic Board would
provide an update on the progress being made against each of the impact measures which had an
adverse variance of greater than 10% (red alert). Appendix one, provides the progress to date and
future milestones for each of these impact measures.

The performance data has been sourced from various national and local datasets. As a result, the
frequency of reporting datasets varies; therefore some of the impact measures presented to the
Community Planning Partnership Board on 4 February 2015 had baseline data only with no year one
actual. In order to ensure that the partnership continues to be rigours with performance monitoring
these results must be reported to the necessary thematic board. Therefore the Community Planning
Partnership Board must ensure that the Thematic Boards take responsibility for undertaking this
scrutiny role.

Next Steps

The Community Planning Partnership Board will continue with its programme to have a ‘spotlight’
on each of the Thematic Boards at its future meetings.

The Community Planning Partnership Board previously agreed amendments to the Single Outcome
Agreement. However, some of the thematic boards require to undertake an exercise to develop
new targets and/or amend existing targets. On completion of this exercise, the amendments will be
presented to the relevant thematic board for approval. This is particularly pertinent to the Jobs and
Economy Thematic Board who have significantly over achieved in a number of targets. Following
this the Single Outcome Agreement will be amended by the Community Planning Team and
presented to the Community Planning Partnership Board on 9 December 2015.

In order to bring reporting in line with the financial year, the year three monitoring report will be
presented to the Community Planning Partnership Board on 21 September 2016.

For more information regarding this report, please contact Fiona Mackay, Community Planning Lead Officer,
Renfrewshire Health and Social Care Partnership on 0141 618 7656 or Yvonne Farquhar, Senior Policy
Officer, Chief Executive’s Service/Renfrewshire Community Planning Partnership Team on 0141 618 7409.
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